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ID Task 
Mode

% 
Complete

Task Name Duration Start Finish Predecessors

1 97% Design Phases 497 daysWed 3/6/24 Tue 2/3/26

2 100% Feasibility Study 120 daysWed 3/6/24 Thu 8/22/24

3 100% Programming 35 days Wed 3/6/24 Tue 4/23/24

4 100% Site Investigation 80 days Wed 3/6/24 Tue 6/25/24

5 100% Design Alternatives 60 days Wed 4/24/24 Thu 7/18/24 3

6 100% Send Draft Report to Owner for Review 5 days Fri 7/19/24 Thu 7/25/24 5

7 100% Comparative Cost and Schedule Analysis 15 days Fri 7/26/24 Thu 8/15/24 6

8 100% Owner Selects the Preferred Option 0 days Fri 8/16/24 Fri 8/16/24 7

9 100% Designer Finalize the Feasibility Study Report5 days Fri 8/16/24 Thu 8/22/24 8

10 100% Schematic Design 55 days Fri 8/23/24 Fri 11/8/24

11 100% Prepare SD Package 26 days Fri 8/23/24 Mon 9/30/24 9

12 100% SD Package is sent to Cost Estimators 4 days Tue 10/1/24 Fri 10/4/24 11

13 100% Estimates Received 10 days Mon 10/7/24 Fri 10/18/24 12

14 100% Estimate Reconciliation 5 days Mon 10/21/24 Fri 10/25/24 13

15 100% Issue Draft SD Package to Owner 2 days Mon 10/28/24 Tue 10/29/24 14

16 100% Owner Reviews the Package 3 days Wed 10/30/24 Fri 11/1/24 15

17 100% Final SD Package is Approved 5 days Mon 11/4/24 Fri 11/8/24 16

18 100% Control of Sheridan-Emmett Park - Path to
November 19th

229 
days

Mon 7/29/24 Fri 6/13/25

19 100% Concept Agreement with Amoskeag 79 days Mon 7/29/24 Fri 11/15/24

20 100% Discussion[s] with Amoskeag 50 days Mon 7/29/24 Mon 10/7/24

21 100% SMMA to provide survey 1 day Thu 10/3/24 Thu 10/3/24

22 100% SMMA to provide site plan 1 day Thu 10/3/24 Thu 10/3/24

23 100% Coordinate details with Mayor 30 days Mon 10/7/24 Fri 11/15/24 20FS-8 hrs,21FS-8 hrs,22FS-8 hrs

24 100% Buildings and Lands Review 8 days Fri 10/4/24 Tue 10/15/24

25 100% Submit agenda package to Bldg. + Lands
Committee

1 day Fri 10/4/24 Fri 10/4/24

26 100% Bldg. + Lands Committee Mtg. 1 day Tue 10/15/24 Tue 10/15/24

27 100% Ask #1 - Approval of Amoskeag release 
of deed [***Not approved-Deferred to 
BMA]

1 day Tue 10/15/24 Tue 10/15/24 26SS

28 100% Ask #2 - Approval to utilize 
Sheriden-Emmett Park from Park to 
School use [***Not approved-Deferred 
to BMA]

1 day Tue 10/15/24 Tue 10/15/24 26SS

29 100% The Board of Mayor and Aldermen Approval8 days Fri 11/8/24 Tue 11/19/24

30 100% Submit agenda package to BOMA 1 day Fri 11/8/24 Fri 11/8/24

31 100% BOMA Mtg. [***Not Approved] 1 day Tue 11/19/24 Tue 11/19/24

32 100% BEECH PLACED ON HOLD 46 days Tue 11/19/24 Tue 1/21/25

33 100% BOMA Meeting - November 19, 2024 1 day Tue 11/19/24 Tue 11/19/24

Design Phases

Feasibility Study

Programming

Site Investigation

Design Alternatives

Send Draft Report to Owner for Review

Comparative Cost and Schedule Analysis

8/16

Designer Finalize the Feasibility Study Report

Schematic Design

Prepare SD Package

SD Package is sent to Cost Estimators

Estimates Received

Estimate Reconciliation

Issue Draft SD Package to Owner

Owner Reviews the Package

Final SD Package is Approved

Control of Sheridan-Emmett Park - Path to November 19th

Concept Agreement with Amoskeag

Discussion[s] with Amoskeag

SMMA to provide survey

SMMA to provide site plan

Coordinate details with Mayor

Buildings and Lands Review

Submit agenda package to Bldg. + Lands Committee

Bldg. + Lands Committee Mtg.

Ask #1 - Approval of Amoskeag release of deed [***Not approved-Deferred to BMA]

Ask #2 - Approval to utilize Sheriden-Emmett Park from Park to School use [***Not approved-Deferred to BMA]

The Board of Mayor and Aldermen Approval

Submit agenda package to BOMA

BOMA Mtg. [***Not Approved]

BEECH PLACED ON HOLD

BOMA Meeting - November 19, 2024
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ID Task 
Mode

% 
Complete

Task Name Duration Start Finish Predecessors

34 100% BOMA Meeting - January 21, 2025 - 
PROJECT APPROVED

1 day Tue 1/21/25 Tue 1/21/25

35 100% SMMA to regroup on revised workplan 
and schedule for deliverables

50 days Wed 1/22/25 Tue 4/1/25 34

36 100% Culvert survey received and reviewed with
the city

27 days Wed 3/19/25 Thu 4/24/25 35FS-10 days

37 100% Survey [Additional Survey TBD] 40 days Fri 4/25/25 Thu 6/19/25 36

38 100% Schematic Design 50 days Wed 4/2/25 Tue 6/10/25

39 100% Initial Redesign and Review with the Owner25 days Wed 4/2/25 Tue 5/6/25 35

40 100% Prepare SD Pricing Package 10 days Wed 5/7/25 Tue 5/20/25 39

41 100% DD Package is sent to Cost Estimators 0 days Tue 5/20/25 Tue 5/20/25 40

42 100% Estimates Received 15 days Wed 5/21/25 Tue 6/10/25 41

43 100% Design Development 41 days Wed 6/11/25 Wed 8/6/25

44 100% Prepare DD Package (Drawings and Specs)11 days Wed 6/11/25 Wed 6/25/25 42

45 100% DD Package is sent to Cost Estimators 0 days Wed 6/25/25 Wed 6/25/25 44

46 100% Estimates Received 20 days Thu 6/26/25 Wed 7/23/25 45

47 100% Estimate Reconciliation 4 days Thu 7/24/25 Tue 7/29/25 46

48 100% Assess Value Engineering Opportunities 10 days Thu 7/24/25 Wed 8/6/25 46

49 100% Constructability and Design Review (CM)15 days Thu 6/26/25 Wed 7/16/25 45

50 100% Final DD Package is Approved 0 days Wed 8/6/25 Wed 8/6/25 48

51 100% 75% CD 59 days Thu 8/7/25 Tue 10/28/25

52 100% Prepare 75% CD Package (Drawings and 
Specs)

37 days Thu 8/7/25 Fri 9/26/25 50

53 100% 75% CD Package is sent to Cost Estimators0 days Fri 9/26/25 Fri 9/26/25 52

54 100% Estimates Received 15 days Mon 9/29/25 Fri 10/17/25 53

55 100% Estimate Reconciliation 5 days Mon 10/20/25 Fri 10/24/25 54

56 100% Assess Value Engineering Opportunities 7 days Mon 10/20/25 Tue 10/28/25 54

57 100% Constructability and Design Review (CM)15 days Mon 9/29/25 Fri 10/17/25 53

58 100% Final 75% CD Package is Approved 0 days Tue 10/28/25 Tue 10/28/25 56

59 68% 90% CD 56 days Wed 10/29/25 Wed 1/14/26

60 100% Prepare 90% CD Package (Drawings and 
Specs)

28 days Wed 10/29/25 Fri 12/5/25 58

61 100% 90% CD Package is sent to Cost Estimators0 days Fri 12/5/25 Fri 12/5/25 60

62 50% Estimates Received 20 days Mon 12/8/25 Fri 1/2/26 61

63 0% Estimate Reconciliation 5 days Mon 1/5/26 Fri 1/9/26 62

64 0% Final 90% CD Package is Approved 3 days Mon 1/12/26 Wed 1/14/26 63

65 9% 100% CD 14 days Thu 1/15/26 Tue 2/3/26

BOMA Meeting - January 21, 2025 - PROJECT APPROVED

SMMA to regroup on revised workplan and schedule for deliverables

Culvert survey received and reviewed with the city

Survey [Additional Survey TBD]

Schematic Design

Initial Redesign and Review with the Owner

Prepare SD Pricing Package

5/20

Estimates Received

Design Development

Prepare DD Package (Drawings and Specs)

6/25

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

8/6

75% CD

Prepare 75% CD Package (Drawings and Specs)

9/26

Estimates Received

Estimate Reconciliation

Assess Value Engineering Opportunities

Constructability and Design Review (CM)

10/28

Prepare 90% CD Package (Drawings and Specs)

12/5

Estimates Received

Estimate Reconciliation

Final 90% CD Package is Approved

100% CD
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ID Task 
Mode

% 
Complete

Task Name Duration Start Finish Predecessors

66 10% Prepare 100% CD Package (Drawings 
and Specs)

12 days Thu 1/15/26 Fri 1/30/26 64

67 0% Issue 100% CD Package (Conformed Set)
to CM

2 days Mon 2/2/26 Tue 2/3/26 66

68 83% Permitting 149 daysThu 8/7/25 Tue 3/3/26

69 100% Review Project With Town Departments 20 days Thu 8/7/25 Wed 9/3/25 50

70 100% Planning Board Review 30 days Thu 8/7/25 Wed 9/17/25 50

71 100% Stormwater Review - DPW 30 days Thu 8/7/25 Wed 9/17/25 50

72 100% DES Alteration Permit 0 days Wed 10/8/25 Wed 10/8/25

73 100% Superstructure Permit 20 days Mon 12/8/25 Fri 1/2/26 60

74 0% Building Permit Review and Issuance 20 days Wed 2/4/26 Tue 3/3/26 67

75 100% CM Procurement 125 daysWed 4/24/24 Fri 10/18/24

76 100% Prepare CM RFQ 5 days Wed 4/24/24 Tue 4/30/24 3

77 100% Advertise CM RFQ 5 days Wed 5/1/24 Tue 5/7/24 76

78 100% SOIs Received from CM Firms 15 days Wed 5/8/24 Tue 5/28/24 77

79 100% Review SOIs and Prequalify CM firms 15 days Wed 5/29/24 Tue 6/18/24 78

80 100% Prepare RFP and Issue it to the 
Prequalified CM firms

20 days Wed 6/19/24 Thu 7/18/24 79

81 100% Proposals Received 15 days Fri 7/19/24 Thu 8/8/24 80

82 100% CM Interviews 1 day Thu 9/19/24 Thu 9/19/24 81

83 100% Selection Committee Selects the CM Firm 4 days Tue 9/24/24 Fri 9/27/24 82

84 100% CM Agreement is Executed 15 days Mon 9/30/24 Fri 10/18/24 83

85 61% Early Packages Bidding and GMP Contract 375 daysMon 10/21/24 Fri 3/27/26

86 100% CM Issues the List of Prequalified 
Subcontractors

10 days Mon 10/21/24 Fri 11/1/24 84

87 100% Early Bid Package 1 - Piles, Superstructure 
Issued to CM

0 days Fri 10/31/25 Fri 10/31/25 55FS+5 days

88 100% Package 1 - Bidding & Award 35 days Mon 11/3/25 Fri 12/19/25 87

89 100% CM Amendment #1 - Piles, Superstructure 5 days Mon 12/22/25 Fri 12/26/25 88

90 100% Early Bid Package 2 - Site 0 days Fri 12/5/25 Fri 12/5/25 60

91 75% Package 2 - Bidding & Award 35 days Mon 12/8/25 Fri 1/23/26 90

92 0% Full Scope Issued to CM 0 days Fri 1/30/26 Fri 1/30/26 66

93 0% Full Scope - Bidding & Award 30 days Mon 2/2/26 Fri 3/13/26 92

94 0% GMP Contract Executed 10 days Mon 3/16/26 Fri 3/27/26 93

95 0% Construction 742 daysMon 1/5/26 Tue 11/7/28

96 0% Procurement [shops, fab & deliver] 230 daysMon 1/5/26 Fri 11/20/26

97 0% Sitework 30 days Mon 1/5/26 Fri 2/13/26 88FS+10 days

98 0% Steel 103 days Mon 1/5/26 Wed 5/27/26 88FS+10 days

Prepare 100% CD Package (Drawings and Specs)

Issue 100% CD Package (Conformed Set) to CM

Permitting

Review Project With Town Departments

Planning Board Review

Stormwater Review - DPW

10/8

Superstructure Permit

Building Permit Review and Issuance

Prepare CM RFQ

Advertise CM RFQ

SOIs Received from CM Firms

Review SOIs and Prequalify CM firms

Prepare RFP and Issue it to the Prequalified CM firms

Proposals Received

CM Interviews

Selection Committee Selects the CM Firm

CM Agreement is Executed

CM Issues the List of Prequalified Subcontractors

10/31

Package 1 - Bidding & Award

CM Amendment #1 - Piles, Superstructure

12/5

Package 2 - Bidding & Award

1/30

Full Scope - Bidding & Award

GMP Contract Executed

Sitework

Steel
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ID Task 
Mode

% 
Complete

Task Name Duration Start Finish Predecessors

99 0% Concrete 58 days Mon 1/5/26 Wed 3/25/26 88FS+10 days

100 0% Remaining scope 180 days Mon 3/16/26 Fri 11/20/26 93

101 0% Construction [New Beech] 660 daysTue 2/10/26 Mon 8/21/28

102 0% Enabling, temp fencing, site safety, 
mobilization

20 days Tue 2/10/26 Mon 3/9/26 88FS+36 
days

103 0% Pile 60 days Tue 3/10/26 Mon 6/1/26 102

104 0% Earthwork prep for foundations 20 days Tue 5/5/26 Mon 6/1/26 103FF

105 0% Foundations 60 days Tue 6/2/26 Mon 8/24/26 104

106 0% CMU, Structural steel, metal deck 100 days Tue 8/11/26 Mon 12/28/2688,105FS-10 days

107 0% Elevated decks - SOD 60 days Tue 12/1/26 Mon 2/22/27 88,106FS-20 days

108 0% Envelope 90 days Tue 2/9/27 Mon 6/14/27 107FS-10 days

109 0% Roof 40 days Tue 6/15/27 Mon 8/9/27 108

110 0% Roof detailing 40 days Tue 2/23/27 Mon 4/19/27 107

111 0% MEP rough 120 days Tue 3/23/27 Mon 9/6/27 107FS+20 days

112 0% Interiors and finishes 225 days Tue 7/13/27 Mon 5/22/28 111FS-40 days

113 0% Punch List development 20 days Tue 5/23/28 Mon 6/19/28 112

114 0% Commissioning 20 days Tue 5/23/28 Mon 6/19/28 112

115 0% Close out / finalize punch 20 days Tue 6/20/28 Mon 7/17/28 114

116 0% FF+E / Technology 40 days Tue 5/23/28 Mon 7/17/28 112

117 0% Final Inspections 15 days Tue 7/18/28 Mon 8/7/28 116

118 0% Temporary Certificate of Occupancy 5 days Tue 8/8/28 Mon 8/14/28 117

119 0% Staff and Teachers Move-In 5 days Tue 8/15/28 Mon 8/21/28 118

120 0% New Building Occupied 0 days Mon 8/21/28 Mon 8/21/28 119

121 0% Exterior Sitework/ Landscaping 268 daysTue 8/10/27 Thu 8/17/28

122 0% Utility tie-ins 20 days Tue 8/10/27 Mon 9/6/27 108FS+40 days

123 0% Site lighting 20 days Tue 9/7/27 Mon 10/4/27 122

124 0% Sidewalks 30 days Tue 10/5/27 Mon 11/15/27123

125 0% Landscaping 30 days Tue 11/16/27 Mon 12/27/27124

126 0% Binder + Pave 223 days Tue 10/5/27 Thu 8/10/28 123

127 0% Line stripping 5 days Fri 8/11/28 Thu 8/17/28 126

128 0% Existing Beech Street Site 71 days Tue 8/1/28 Tue 11/7/28

129 0% Existing School Building Abatement 25 days Tue 8/1/28 Mon 9/4/28 120FS-15 days

130 0% Existing School Demolition 20 days Tue 9/5/28 Mon 10/2/28 129

131 0% Existing Beech Street Field and 
associated sitework

26 days Tue 10/3/28 Tue 11/7/28 130

Concrete

Remaining scope

Enabling, temp fencing, site safety, mobilization

Pile

Earthwork prep for foundations

Foundations

CMU, Structural steel, metal deck

Elevated decks - SOD

Envelope

Roof

Roof detailing

MEP rough

Interiors and finishes

Punch List development

Commissioning

Close out / finalize punch

FF+E / Technology

Final Inspections

Temporary Certificate of Occupancy

Staff and Teachers Move-In

8/21

Exterior Sitework/ Landscaping

Utility tie-ins

Site lighting

Sidewalks

Landscaping

Binder + Pave

Line stripping

Existing Beech Street Site

Existing School Building Abatement

Existing School Demolition

Existing Beech Street Field and associated sitework
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ID Task 
Mode

% 
Complete

Task Name Duration Start Finish Predecessors

1 100% Design Phases 287 days Wed 3/6/24 Tue 4/15/25
2 100% Feasibility Study 45 days Wed 3/6/24 Tue 5/7/24
3 100% Programming 40 days Wed 3/6/24 Tue 4/30/24
4 100% Existing Conditions Evaluation 30 days Wed 3/6/24 Tue 4/16/24
5 100% Designer Finalize the Feasibility 

Study Report
5 days Wed 5/1/24 Tue 5/7/24 3,4

6 100% Schematic Design 75 days Wed 5/8/24 Thu 8/22/24
7 100% Prepare SD Package 40 days Wed 5/8/24 Tue 7/2/24 5
8 100% SD Package is sent to Cost Estimators 5 days Wed 7/3/24 Thu 7/11/24 7
9 100% Estimates Received 10 days Fri 7/12/24 Thu 7/25/24 8
10 100% Estimate Reconciliation 5 days Fri 7/26/24 Thu 8/1/24 9
11 100% Issue Draft SD Package to Owner 5 days Fri 8/2/24 Thu 8/8/24 10
12 100% Owner Reviews the Package 5 days Fri 8/9/24 Thu 8/15/24 11
13 100% Final SD Package is Approved 5 days Fri 8/16/24 Thu 8/22/24 12
14 100% Design Development 76 days Fri 8/23/24 Mon 12/9/24
15 100% Prepare DD Package (Drawings and 

Specs)
46 days Fri 8/23/24 Mon 

10/28/24
13

16 100% DD Package is sent to Cost Estimators5 days Tue 10/29/24Mon 11/4/2415
17 100% Estimates Received 10 days Tue 11/5/24 Mon 11/18/2416
18 100% Estimate Reconciliation 5 days Tue 11/19/24Mon 11/25/2417
19 100% Assess Value Engineering Opportunities5 days Tue 11/26/24Mon 12/2/2418
20 100% Constructability and Design Review (CM)15 days Tue 11/5/24 Mon 11/25/2416
21 100% Final DD Package is Approved 5 days Tue 12/3/24 Mon 12/9/2419
22 100% 75% CD 55 days Tue 12/10/24Mon 2/24/25
23 100% Prepare 75% CD Package (Drawings 

and Specs)
20 days Tue 

12/10/24
Mon 1/6/25 21

24 100% 75% CD Package is sent to Cost 
Estimators

5 days Tue 1/7/25 Mon 
1/13/25

23

25 100% Estimate performed 15 days Tue 1/14/25 Mon 2/3/25 24
26 100% Estimate Reconciliation 5 days Tue 2/4/25 Mon 2/10/2525
27 100% Assess Value Engineering Opportunities5 days Tue 2/11/25 Mon 2/17/2526
28 100% Constructability and Design Review (CM)10 days Tue 1/14/25 Mon 1/27/2524
29 100% Final 75% CD Package is Approved 5 days Tue 2/18/25 Mon 2/24/2527
30 100% 90% CD 44 days Tue 1/21/25 Fri 3/21/25
31 100% Prepare 90% CD Package (Drawings 

and Specs)
33 days Tue 1/21/25 Thu 3/6/25 24

32 100% 90% CD Package issued to CM 1 day Fri 3/7/25 Fri 3/7/25 31
33 100% Constructability and Design Review (CM)10 days Mon 3/10/25Fri 3/21/25 32
34 100% 100% CD 27 days Mon 3/10/25Tue 4/15/25
35 100% Prepare 100% CD Package (Drawings

and Specs)
26 days Mon 

3/10/25
Mon 
4/14/25

32

Design Phases
Feasibility Study

Programming
Existing Conditions Evaluation

Designer Finalize the Feasibility Study Report

Schematic Design
Prepare SD Package
SD Package is sent to Cost Estimators
Estimates Received
Estimate Reconciliation
Issue Draft SD Package to Owner
Owner Reviews the Package
Final SD Package is Approved

Design Development
Prepare DD Package (Drawings and Specs)

DD Package is sent to Cost Estimators
Estimates Received
Estimate Reconciliation
Assess Value Engineering Opportunities
Constructability and Design Review (CM)
Final DD Package is Approved

75% CD
Prepare 75% CD Package (Drawings and Specs)

75% CD Package is sent to Cost Estimators

Estimate performed
Estimate Reconciliation
Assess Value Engineering Opportunities

Constructability and Design Review (CM)
Final 75% CD Package is Approved

90% CD
Prepare 90% CD Package (Drawings and Specs)

90% CD Package issued to CM
Constructability and Design Review (CM)

100% CD
Prepare 100% CD Package (Drawings and Specs)
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ID Task 
Mode

% 
Complete

Task Name Duration Start Finish Predecessors

36 100% Issue 100% CD Package (Conformed 
Set) to CM

1 day Tue 4/15/25 Tue 4/15/25 35

37 100% Permitting 100 days Thu 1/23/25 Wed 6/11/25
38 100% Alteration of Terrain Permit Receipt 80 days Thu 1/23/25 Wed 5/14/25
39 100% Building Permit Review and Issuance 41 days Wed 4/16/25Wed 6/11/2536
40 100% CM Procurement 272 days Wed 5/8/24 Tue 5/27/25
41 100% Prepare CM RFQ 5 days Wed 5/8/24 Tue 5/14/24 5
42 100% Advertise CM RFQ 5 days Wed 5/15/24Tue 5/21/24 41
43 100% SOIs Received from CM Firms 15 days Wed 5/22/24Tue 6/11/24 42
44 100% Review SOIs and Prequalify CM firms 5 days Wed 6/12/24Tue 6/18/24 43
45 100% Prepare RFP and Issue it to the 

Prequalified CM firms
5 days Wed 

6/19/24
Tue 6/25/24 44

46 100% Proposals Received 15 days Wed 6/26/24Thu 7/18/24 45
47 100% CM Interviews 5 days Fri 7/19/24 Thu 7/25/24 46
48 100% Selection Committee Selects the CM Firm5 days Fri 7/26/24 Thu 8/1/24 47
49 100% CM Agreement is Executed 5 days Fri 8/2/24 Thu 8/8/24 48
50 100% Early Packages Bidding and GMP Contract121 days Tue 12/10/24Tue 5/27/25
51 100% CM Issues the List of Prequalified 

Subcontractors
5 days Tue 

12/10/24
Mon 
12/16/24

21

52 100% Early Bid Package 1/ 75%CD - 
Sitework, steel, concrete, windows 

20 days Tue 1/14/25 Mon 
2/10/25

24

53 100% Package 1/ 75%CD - Bidding & Award 49 days Tue 2/11/25 Fri 4/18/25 52
54 100% CM Amendment #1 - Enabling, Site, 

Superstructure Executed
10 days Mon 

4/21/25
Fri 5/2/25 53

55 100% 100% Full Scope Issued to CM 10 days Wed 4/2/25 Tue 4/15/25 36FF
56 100% Full Scope - Bidding & Award 19 days Wed 4/16/25Mon 5/12/2555
57 100% GMP Contract Executed 30 days Wed 4/16/25Tue 5/27/25 56SS
58 46% Construction 617 days Wed 4/16/25Thu 8/26/27
59 84% Procurement [shops, fab & deliver] 183 days Wed 4/16/25Fri 12/26/25
60 100% Sitework 31 days Mon 5/5/25 Mon 6/16/2553FS+10 days
61 100% Steel 67 days Mon 5/5/25 Tue 8/5/25 53FS+10 days
62 100% Electrical Equipment 134 days Mon 5/5/25 Thu 11/6/25 53FS+10 days
63 100% Windows 93 days Mon 5/5/25 Wed 9/10/2553FS+10 days
64 100% Concrete 47 days Mon 5/5/25 Tue 7/8/25 53FS+10 days
65 50% Remaining scope 183 days Wed 4/16/25Fri 12/26/25 57SS
66 28% Construction - Addition - Phase 1 402 days Mon 5/5/25 Tue 11/17/26
67 100% Early Enabling 32 days Mon 5/5/25 Tue 6/17/25 53FS+10 days
68 75% Sitework/ Utility work 58 days Thu 5/15/25 Mon 8/4/25 67SS,38
69 100% Foundations 56 days Tue 8/5/25 Tue 10/21/2568
70 100% Steel Erection 46 days Wed 10/22/25Wed 12/24/2569
71 0% SOG 35 days Mon 12/15/25Fri 1/30/26 70FS-8 days
72 0% SOD 32 days Thu 12/25/25Fri 2/6/26 70

Issue 100% CD Package (Conformed Set) to CM

Permitting
Alteration of Terrain Permit Receipt

Building Permit Review and Issuance
CM Procurement

Prepare CM RFQ
Advertise CM RFQ

SOIs Received from CM Firms
Review SOIs and Prequalify CM firms
Prepare RFP and Issue it to the Prequalified CM firms

Proposals Received
CM Interviews
Selection Committee Selects the CM Firm
CM Agreement is Executed

Early Packages Bidding and GMP Contract
CM Issues the List of Prequalified Subcontractors

Early Bid Package 1/ 75%CD - Sitework, steel, concrete, windows issued to CM

Package 1/ 75%CD - Bidding & Award
CM Amendment #1 - Enabling, Site, Superstructure Executed

100% Full Scope Issued to CM
Full Scope - Bidding & Award
GMP Contract Executed

Construction
Procurement [shops, fab & deliver]

Sitework
Steel

Electrical Equipment
Windows

Concrete
Remaining scope

Construction - Addition - Phase 1
Early Enabling

Sitework/ Utility work
Foundations

Steel Erection
SOG
SOD
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ID Task 
Mode

% 
Complete

Task Name Duration Start Finish Predecessors

73 0% Roof 20 days Thu 1/8/26 Wed 2/4/26 72SS+10 days
74 0% Roof Detailing 15 days Fri 5/15/26 Thu 6/4/26 75
75 0% Envelope 69 days Mon 2/9/26 Thu 5/14/26 72
76 0% Interiors - MEP Rough 65 days Thu 2/5/26 Wed 5/6/26 73
77 0% Interiors - Finishes 80 days Thu 4/2/26 Wed 7/22/2676SS+40 days
78 0% Commissioning 56 days Thu 7/23/26 Thu 10/8/26 77
79 0% FFE+Tech 40 days Thu 7/16/26 Wed 9/9/26 76FS+50 days
80 0% Inspections 23 days Fri 10/9/26 Tue 11/10/2678
81 0% TCO 5 days Wed 11/11/26Tue 11/17/2680
82 0% Exterior Sitework/ Landscaping 386 days Thu 3/5/26 Thu 8/26/27
83 0% Utility tie-ins 56 days Thu 3/5/26 Thu 5/21/26
84 0% Site lighting 20 days Fri 5/22/26 Thu 6/18/26 83
85 0% Courtyard construction 40 days Fri 6/19/26 Thu 8/13/26 84
86 0% Sidewalks 30 days Fri 8/14/26 Thu 9/24/26 85
87 0% Landscaping 40 days Fri 6/4/27 Thu 7/29/27 86FS+180 days
88 0% Binder + Pave 10 days Fri 7/30/27 Thu 8/12/27 87
89 0% Line stripping 10 days Fri 8/13/27 Thu 8/26/27 88
90 45% Renovations - 2025, 2026, 2027 572 days Wed 6/18/25Thu 8/26/27
91 100% Summer 2025 116 days Wed 6/18/25Wed 11/26/25
92 100% Ph 2/ summer 2025/ Roof 116 days Wed 6/18/25Wed 11/26/25
93 0% Summer 2026 92 days Fri 6/19/26 Mon 10/26/26
94 0% Ph 2/ summer 2026/ Classrooms, 

bathrooms, stairs, facade
92 days Fri 6/19/26 Mon 

10/26/26
95 0% Summer 2027 50 days Fri 6/18/27 Thu 8/26/27
96 0% Ph 3/ summer 2027/ Classrooms, 

Gym, Café, bathrooms, stairs, 
50 days Fri 6/18/27 Thu 8/26/27

Roof
Roof Detailing

Envelope
Interiors - MEP Rough

Interiors - Finishes
Commissioning

FFE+Tech
Inspections
TCO

Exterior Sitework/ Landscaping
Utility tie-ins

Site lighting
Courtyard construction

Sidewalks
Landscaping
Binder + Pave
Line stripping
Renovations - 2025, 2026, 2027

Summer 2025
Ph 2/ summer 2025/ Roof

Summer 2026
Ph 2/ summer 2026/ Classrooms, bathrooms, stairs, facade

Summer 2027
Ph 3/ summer 2027/ Classrooms, Gym, Café, bathrooms, stairs, façade
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ID Task 
Mode

% 
Complete

Task Name Duration Start Finish

1 100% Design Phases 288 days Wed 3/6/24 Wed 4/16/25
2 100% Feasibility Study 45 days Wed 3/6/24 Tue 5/7/24
3 100% Programming 40 days Wed 3/6/24 Tue 4/30/24
4 100% Existing Conditions Evaluation 30 days Wed 3/6/24 Tue 4/16/24
5 100% Designer Finalize the Feasibility 

Study Report
5 days Wed 5/1/24 Tue 5/7/24

6 100% Schematic Design 75 days Wed 5/8/24 Thu 8/22/24
7 100% Prepare SD Package 40 days Wed 5/8/24 Tue 7/2/24
8 100% SD Package is sent to Cost Estimators 5 days Wed 7/3/24 Thu 7/11/24
9 100% Estimates Received 10 days Fri 7/12/24 Thu 7/25/24
10 100% Estimate Reconciliation 5 days Fri 7/26/24 Thu 8/1/24
11 100% Issue Draft SD Package to Owner 5 days Fri 8/2/24 Thu 8/8/24
12 100% Owner Reviews the Package 5 days Fri 8/9/24 Thu 8/15/24
13 100% Final SD Package is Approved 5 days Fri 8/16/24 Thu 8/22/24
14 100% Design Development 76 days Fri 8/23/24 Mon 12/9/24
15 100% Prepare DD Package (Drawings and 

Specs)
46 days Fri 8/23/24 Mon 

10/28/24
16 100% DD Package is sent to Cost Estimators5 days Tue 10/29/24Mon 11/4/24
17 100% Estimates Received 10 days Tue 11/5/24 Mon 11/18/24
18 100% Estimate Reconciliation 5 days Tue 11/19/24Mon 11/25/24
19 100% Assess Value Engineering Opportunities5 days Tue 11/26/24Mon 12/2/24
20 100% Constructability and Design Review (CM)15 days Tue 11/5/24 Mon 11/25/24
21 100% Final DD Package is Approved 5 days Tue 12/3/24 Mon 12/9/24
22 100% 75% CD 55 days Tue 12/10/24Mon 2/24/25
23 100% Prepare 75% CD Package (Drawings 

and Specs)
20 days Tue 

12/10/24
Mon 1/6/25

24 100% 75% CD Package is sent to Cost 
Estimators

5 days Tue 1/7/25 Mon 
1/13/25

25 100% Estimate performed 15 days Tue 1/14/25 Mon 2/3/25
26 100% Estimate Reconciliation 5 days Tue 2/4/25 Mon 2/10/25
27 100% Assess Value Engineering Opportunities5 days Tue 2/11/25 Mon 2/17/25
28 100% Constructability and Design Review (CM)10 days Tue 1/14/25 Mon 1/27/25
29 100% Final 75% CD Package is Approved 5 days Tue 2/18/25 Mon 2/24/25
30 100% 90% CD 31 days Tue 1/21/25 Tue 3/4/25
31 100% Prepare 90% CD Package (Drawings 

and Specs)
30 days Tue 1/21/25 Mon 3/3/25

32 100% 90% CD Package issued to the CM 1 day Tue 3/4/25 Tue 3/4/25
33 100% 100% CD 31 days Wed 3/5/25 Wed 4/16/25
34 100% Prepare 100% CD Package (Drawings

and Specs)
30 days Wed 3/5/25 Tue 4/15/25

35 100% Issue 100% CD Package (Conformed 
Set) to CM

1 day Wed 
4/16/25

Wed 
4/16/25

Design Phases
Feasibility Study

Programming
Existing Conditions Evaluation

Designer Finalize the Feasibility Study Report

Schematic Design
Prepare SD Package
SD Package is sent to Cost Estimators

Estimates Received
Estimate Reconciliation
Issue Draft SD Package to Owner
Owner Reviews the Package
Final SD Package is Approved

Design Development
Prepare DD Package (Drawings and Specs)

DD Package is sent to Cost Estimators
Estimates Received
Estimate Reconciliation
Assess Value Engineering Opportunities

Constructability and Design Review (CM)
Final DD Package is Approved

75% CD
Prepare 75% CD Package (Drawings and Specs)

75% CD Package is sent to Cost Estimators

Estimate performed
Estimate Reconciliation
Assess Value Engineering Opportunities

Constructability and Design Review (CM)
Final 75% CD Package is Approved

90% CD
Prepare 90% CD Package (Drawings and Specs)

90% CD Package issued to the CM
100% CD

Prepare 100% CD Package (Drawings and Specs)

Issue 100% CD Package (Conformed Set) to CM
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Mode

% 
Complete

Task Name Duration Start Finish

36 100% Permitting 20 days Thu 4/17/25 Wed 5/14/25
37 100% Building Permit Review and Issuance 20 days Thu 4/17/25 Wed 5/14/25
38 100% CM Procurement 272 days Wed 5/8/24 Tue 5/27/25
39 100% Prepare CM RFQ 5 days Wed 5/8/24 Tue 5/14/24
40 100% Advertise CM RFQ 5 days Wed 5/15/24Tue 5/21/24
41 100% SOIs Received from CM Firms 15 days Wed 5/22/24Tue 6/11/24
42 100% Review SOIs and Prequalify CM firms 5 days Wed 6/12/24Tue 6/18/24
43 100% Prepare RFP and Issue it to the 

Prequalified CM firms
5 days Wed 

6/19/24
Tue 6/25/24

44 100% Proposals Received 15 days Wed 6/26/24Thu 7/18/24
45 100% CM Interviews 5 days Fri 7/19/24 Thu 7/25/24
46 100% Selection Committee Selects the CM Firm5 days Fri 7/26/24 Thu 8/1/24
47 100% CM Agreement is Executed 5 days Fri 8/2/24 Thu 8/8/24
48 100% Early Packages Bidding and GMP Contract121 days Tue 12/10/24Tue 5/27/25
49 100% CM Issues the List of Prequalified 

Subcontractors
5 days Tue 

12/10/24
Mon 
12/16/24

50 100% Early Bid Package 1 / 75%CD - 
Sitework, steel, concrete, windows 

20 days Tue 1/14/25 Mon 
2/10/25

51 100% Package 1 / 75%CD - Bidding & Award49 days Tue 2/11/25 Fri 4/18/25
52 100% CM Amendment #1 - Enabling, Site, 

Superstructure Executed
5 days Mon 

4/21/25
Fri 4/25/25

53 100% 100% Full Scope Issued to CM 10 days Thu 4/3/25 Wed 4/16/25
54 100% Full Scope - Bidding & Award 20 days Thu 4/17/25 Wed 5/14/25
55 100% GMP Contract Executed 29 days Thu 4/17/25 Tue 5/27/25
56 49% Construction 358 days Thu 4/17/25 Mon 8/31/26
57 80% Procurement [shops, fab & deliver] 182 days Thu 4/17/25 Fri 12/26/25
58 100% Sitework 31 days Mon 5/5/25 Mon 6/16/25
59 100% Steel 67 days Mon 5/5/25 Tue 8/5/25
60 100% Electrical Equipment 119 days Mon 5/5/25 Thu 10/16/25
61 100% Concrete 47 days Mon 5/5/25 Tue 7/8/25
62 50% Remaining scope 182 days Thu 4/17/25 Fri 12/26/25
63 26% Construction - Addition - Phase 1 297 days Mon 6/2/25 Tue 7/21/26
64 100% Early Enabling 4 days Mon 6/2/25 Thu 6/5/25
65 50% Sitework/ Utility work 27 days Mon 6/2/25 Tue 7/8/25
66 100% Foundations 72 days Wed 7/9/25 Thu 10/16/25
67 100% Steel Erection 28 days Fri 10/31/25 Tue 12/9/25
68 0% SOG 30 days Mon 12/22/25Fri 1/30/26
69 0% SOD 30 days Mon 12/22/25Fri 1/30/26
70 0% Roof 20 days Mon 2/2/26 Fri 2/27/26
71 0% Roof Detailing 11 days Wed 5/20/26Wed 6/3/26
72 0% Envelope 77 days Mon 2/2/26 Tue 5/19/26
73 0% Interiors - MEP Rough 45 days Mon 2/2/26 Fri 4/3/26

Permitting
Building Permit Review and Issuance

CM Procurement
Prepare CM RFQ
Advertise CM RFQ

SOIs Received from CM Firms
Review SOIs and Prequalify CM firms
Prepare RFP and Issue it to the Prequalified CM firms

Proposals Received
CM Interviews
Selection Committee Selects the CM Firm
CM Agreement is Executed

Early Packages Bidding and GMP Contract
CM Issues the List of Prequalified Subcontractors

Early Bid Package 1 / 75%CD - Sitework, steel, concrete, windows issued to CM

Package 1 / 75%CD - Bidding & Award
CM Amendment #1 - Enabling, Site, Superstructure Executed

100% Full Scope Issued to CM
Full Scope - Bidding & Award

GMP Contract Executed
Construction

Procurement [shops, fab & deliver]
Sitework

Steel
Electrical Equipment

Concrete
Remaining scope

Construction - Addition - Phase 1
Early Enabling

Sitework/ Utility work
Foundations

Steel Erection
SOG
SOD

Roof
Roof Detailing

Envelope
Interiors - MEP Rough

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A
2024 2025 2026 2027

MCLAUGHLIN MIDDLE SCHOOL PROJECT SCHEDULE

Thu 1/8/26 Page 2



ID Task 
Mode

% 
Complete

Task Name Duration Start Finish

74 0% Interiors - Finishes 30 days Mon 3/30/26Fri 5/8/26
75 0% Commissioning 25 days Mon 5/11/26Fri 6/12/26
76 0% FFE+Tech 20 days Mon 6/15/26Fri 7/10/26
77 0% Inspections 20 days Mon 6/15/26Fri 7/10/26
78 0% TCO 7 days Mon 7/13/26Tue 7/21/26
79 0% Exterior Sitework/ Landscaping 47 days Fri 5/8/26 Mon 7/13/26
80 0% Utility tie-ins 20 days Fri 5/8/26 Thu 6/4/26
81 0% Site lighting 20 days Fri 5/8/26 Thu 6/4/26
82 0% Courtyard construction 40 days Fri 5/8/26 Thu 7/2/26
83 0% Sidewalks 25 days Fri 6/5/26 Thu 7/9/26
84 0% Landscaping 25 days Fri 6/5/26 Thu 7/9/26
85 0% Binder + Pave 10 days Fri 6/26/26 Thu 7/9/26
86 0% Line stripping 2 days Fri 7/10/26 Mon 7/13/26
87 69% Renovations - 2025, 2026 314 days Wed 6/18/25Mon 8/31/26
88 100% Summer 2025 116 days Wed 6/18/25Wed 11/26/25
89 100% Ph 2/ summer 2025/ Roof 116 days Wed 6/18/25Wed 11/26/25
90 0% Summer 2026 52 days Fri 6/19/26 Mon 8/31/26
91 0% Ph 2/ summer 2026/ Gym, Café, 

Classrooms, Bathrooms
52 days Fri 6/19/26 Mon 

8/31/26

Interiors - Finishes
Commissioning

FFE+Tech
Inspections

TCO
Exterior Sitework/ Landscaping

Utility tie-ins
Site lighting

Courtyard construction
Sidewalks
Landscaping
Binder + Pave
Line stripping

Renovations - 2025, 2026
Summer 2025

Ph 2/ summer 2025/ Roof
Summer 2026

Ph 2/ summer 2026/ Gym, Café, Classrooms, Bathrooms
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ID % 
Complete

Task 
Mode

Task Name Duration Start Finish

1 10... Design Phases 460 daysWed 3/6/24 Fri 12/12/25
2 10... Feasibility Study 45 days Wed 3/6/24 Tue 5/7/24
3 10... Programming 40 days Wed 3/6/24 Tue 4/30/24
4 10... Existing Conditions Evaluation 30 days Wed 3/6/24 Tue 4/16/24
5 10... Designer Finalize the Feasibility

Study Report
5 days Wed 5/1/24 Tue 5/7/24

6 10... Schematic Design 96 days Thu 11/28/24 Thu 4/10/25
7 10... Prepare SD Package 50 days Thu 11/28/24 Wed 2/5/25
8 10... SD Package is sent to Cost 

Estimators
1 day Thu 2/6/25 Thu 2/6/25

9 10... Estimates Received 18 days Fri 2/7/25 Tue 3/4/25
10 10... Estimate Reconciliation and VE 15 days Wed 3/5/25 Tue 3/25/25
11 10... Issue Draft SD Package to Owner5 days Wed 3/26/25 Tue 4/1/25
12 10... Owner Reviews the Package 5 days Wed 4/2/25 Tue 4/8/25
13 10... Final SD Package is Approved 2 days Wed 4/9/25 Thu 4/10/25
14 10... Design Development 49 days Fri 4/11/25 Wed 6/18/25
15 10... Prepare DD Package (Drawings 

and Specs)
24 days Fri 4/11/25 Wed 5/14/25

16 10... DD Package is sent to Cost 
Estimators

0 days Wed 5/14/25 Wed 5/14/25

17 10... Estimates Received 15 days Thu 5/15/25 Wed 6/4/25
18 10... Estimate Reconciliation 5 days Thu 6/5/25 Wed 6/11/25
19 10... Assess Value Engineering 

Opportunities
10 days Thu 6/5/25 Wed 6/18/25

20 10... Constructability and Design Review15 days Thu 5/15/25 Wed 6/4/25
21 10... Final DD Package is Approved 0 days Wed 6/18/25 Wed 6/18/25
22 10... 75% CD 94 days Thu 5/15/25 Tue 9/23/25
23 10... Prepare 75% CD Package 

(Drawings and Specs)
67 days Thu 5/15/25 Fri 8/15/25

24 10... 75% CD Package is sent to Cost 
Estimators

0 days Fri 8/15/25 Fri 8/15/25

25 10... Estimates Received 15 days Mon 8/18/25 Fri 9/5/25
26 10... Estimate Reconciliation 5 days Mon 9/8/25 Fri 9/12/25
27 10... Assess Value Engineering 

Opportunities
10 days Mon 9/8/25 Fri 9/19/25

28 10... Constructability and Design 
Review (CM)

15 days Mon 8/18/25 Fri 9/5/25

29 10... Final 75% CD Package is Approved2 days Mon 9/22/25 Tue 9/23/25
30 10... 90% CD 79 days Mon 8/18/25 Thu 12/4/25
31 10... Prepare 90% CD Package 

(Drawings and Specs)
58 days Mon 8/18/25 Wed 11/5/25

32 10... 90% CD Package is sent to Cost 
Estimators

0 days Wed 11/5/25 Wed 11/5/25

Design Phases
Feasibility Study

Programming
Existing Conditions Evaluation

Designer Finalize the Feasibility Study Report

Schematic Design
Prepare SD Package
SD Package is sent to Cost Estimators

Estimates Received
Estimate Reconciliation and VE
Issue Draft SD Package to Owner
Owner Reviews the Package
Final SD Package is Approved

Design Development
Prepare DD Package (Drawings and Specs)

5/14

Estimates Received
Estimate Reconciliation
Assess Value Engineering Opportunities

Constructability and Design Review
6/18

75% CD
Prepare 75% CD Package (Drawings and Specs)

8/15

Estimates Received
Estimate Reconciliation
Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 75% CD Package is Approved

Prepare 90% CD Package (Drawings and Specs)

11/5
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33 10... Estimates Received 15 days Thu 11/6/25 Wed 11/26/25
34 10... Estimate Reconciliation 5 days Thu 11/27/25 Wed 12/3/25
35 10... Final 90%CD Package is Approved1 day Thu 12/4/25 Thu 12/4/25
36 10... 100% CD 27 days Thu 11/6/25 Fri 12/12/25
37 10... Prepare 100% CD Package 

(Drawings and Specs)
25 days Thu 11/6/25 Wed 

12/10/25
38 10... Issue 100% CD Package 

(Conformed Set) to CM
2 days Thu 12/11/25 Fri 12/12/25

39 10... Permitting 145 daysThu 6/19/25 Wed 1/7/26
40 10... Review Project With Town Departments20 days Thu 6/19/25 Wed 7/16/25
41 10... Planning Board Review 30 days Thu 6/19/25 Wed 7/30/25
42 10... Stormwater Review - DPW 30 days Thu 6/19/25 Wed 7/30/25
43 10... Conservation, Site Plan Review 

due to wetlands (may not be 
30 days Thu 6/19/25 Wed 7/30/25

44 10... Board of Health 30 days Thu 6/19/25 Wed 7/30/25
45 10... AOT Permit 40 days Fri 8/15/25 Thu 10/9/25
46 10... Superstructure Permit 20 days Mon 8/18/25 Fri 9/12/25
47 10... Building Permit Review and Issuance20 days Thu 12/11/25 Wed 1/7/26
48 10... CM Procurement 215 daysWed 3/6/24 Fri 1/3/25
49 10... Prepare CM RFQ 5 days Wed 3/6/24 Tue 3/12/24
50 10... Advertise CM RFQ 5 days Wed 3/13/24 Tue 3/19/24
51 10... SOIs Received from CM Firms 15 days Wed 3/20/24 Tue 4/9/24
52 10... Review SOIs and Prequalify CM firms5 days Wed 4/10/24 Tue 4/16/24
53 10... Prepare RFP and Issue it to the 

Prequalified CM firms
5 days Wed 4/17/24 Tue 4/23/24

54 10... Proposals Received 15 days Wed 4/24/24 Tue 5/14/24
55 10... CM Interviews 1 day Fri 8/2/24 Fri 8/2/24
56 10... Selection Committee Selects the 

CM Firm
4 days Tue 9/24/24 Fri 9/27/24

57 10... CM Agreement is Executed 1 day Fri 1/3/25 Fri 1/3/25
58 84% Early Packages Bidding and GMP 

Contract
283 
days

Mon 1/6/25 Wed 2/4/26

59 10... CM Issues the List of Prequalified 
Subcontractors

10 days Mon 1/6/25 Fri 1/17/25

60 10... Early Bid Package 1 / 75%CD - 
Sitework, steel, concrete issued 

0 days Fri 8/15/25 Fri 8/15/25

61 10... Package 1/ 75%CD - Bidding & Award25 days Mon 8/18/25 Fri 9/19/25
62 10... CM Amendment #1 - Enabling, 

Site, Superstructure Executed
10 days Mon 9/22/25 Fri 10/3/25

63 10... Early Bid Package 2 / 90%CD - 
Waterproofing and CMU issued 

0 days Wed 11/5/25 Wed 11/5/25

64 10... Package 2 / 90%CD - Bidding & Award20 days Thu 11/6/25 Wed 12/3/25

Estimates Received
Estimate Reconciliation
Final 90%CD Package is Approved

100% CD
Prepare 100% CD Package (Drawings and Specs)

Issue 100% CD Package (Conformed Set) to CM

Permitting
Review Project With Town Departments
Planning Board Review
Stormwater Review - DPW
Conservation, Site Plan Review due to wetlands (may not be needed)

Board of Health
AOT Permit

Superstructure Permit
Building Permit Review and Issuance

CM Procurement
Prepare CM RFQ
Advertise CM RFQ

SOIs Received from CM Firms
Review SOIs and Prequalify CM firms
Prepare RFP and Issue it to the Prequalified CM firms

Proposals Received
CM Interviews

Selection Committee Selects the CM Firm

CM Agreement is Executed
Early Packages Bidding and GMP Contract

CM Issues the List of Prequalified Subcontractors

8/15

Package 1/ 75%CD - Bidding & Award
CM Amendment #1 - Enabling, Site, Superstructure Executed

11/5

Package 2 / 90%CD - Bidding & Award
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65 10... CM Amendment #2 - 
Waterproofing and CMU 

5 days Thu 12/4/25 Wed 
12/10/25

66 10... 100% Full Scope Issued to CM 0 days Wed 12/10/25 Wed 12/10/25
67 75% Full Scope - Bidding & Award 30 days Thu 12/11/25 Wed 1/21/26
68 0% GMP Contract Executed 10 days Thu 1/22/26 Wed 2/4/26
69 21% Construction 755 daysMon 10/6/25 Fri 8/25/28
70 58% Procurement [shops, fab & deliver]355 daysMon 10/6/25 Fri 2/12/27
71 10... Sitework 16 days Mon 10/6/25 Mon 10/27/25
72 10... Steel 105 days Mon 10/6/25 Fri 2/27/26
73 10... Waterproofing & CMU 200 days Thu 12/11/25 Wed 9/16/26
74 10... Concrete 47 days Mon 10/6/25 Tue 12/9/25
75 0% Remaining scope 267 days Thu 2/5/26 Fri 2/12/27
76 9% Construction - Addition - Phase 1 305 daysTue 10/28/25 Mon 12/28/26
77 10... Early Enabling 10 days Tue 10/28/25 Mon 11/10/25
78 20% Sitework/ Utility work 220 days Tue 10/28/25 Mon 8/31/26
79 20% Foundations 35 days Tue 12/16/25 Mon 2/2/26
80 0% Steel Erection 30 days Tue 2/3/26 Mon 3/16/26
81 0% SOG 20 days Thu 3/5/26 Wed 4/1/26
82 0% SOD 20 days Tue 3/17/26 Mon 4/13/26
83 0% Roof 20 days Tue 4/14/26 Mon 5/11/26
84 0% Roof Detailing 10 days Tue 9/15/26 Mon 9/28/26
85 0% Envelope 110 days Tue 4/14/26 Mon 9/14/26
86 0% Interiors - MEP Rough 90 days Tue 5/12/26 Mon 9/14/26
87 0% Interiors - Finishes 115 days Tue 7/7/26 Mon 12/14/26
88 0% Commissioning 20 days Tue 12/1/26 Mon 12/28/26
89 0% FFE+Tech 10 days Tue 12/15/26 Mon 12/28/26
90 0% Inspections 5 days Tue 12/15/26 Mon 12/21/26
91 0% TCO 1 day Tue 12/22/26 Tue 12/22/26
92 0% Exterior Sitework/ Landscaping 190 daysTue 3/17/26 Mon 12/7/26
93 0% Utility tie-ins 20 days Tue 3/17/26 Mon 4/13/26
94 0% Site lighting 20 days Tue 4/14/26 Mon 5/11/26
95 0% Courtyard construction 30 days Tue 9/15/26 Mon 10/26/26
96 0% Sidewalks 30 days Tue 10/27/26 Mon 12/7/26
97 0% Landscaping 25 days Tue 10/27/26 Mon 11/30/26
98 0% Binder + Pave 10 days Tue 11/17/26 Mon 11/30/26
99 0% Line stripping 5 days Tue 12/1/26 Mon 12/7/26
100 0% Renovations - 2026, 2027, 2028 [TBD]570 daysMon 6/22/26 Fri 8/25/28
101 0% Overall Renovation [Phasing TBD]570 days Mon 6/22/26 Fri 8/25/28

CM Amendment #2 - Waterproofing and CMU Executed

12/10
Full Scope - Bidding & Award
GMP Contract Executed

Construction
Procurement [shops, fab & deliver]

Sitework
Steel

Waterproofing & CMU
Concrete

Remaining scope

Early Enabling
Sitework/ Utility work

Foundations
Steel Erection

SOG
SOD

Roof
Roof Detailing

Envelope
Interiors - MEP Rough

Interiors - Finishes
Commissioning
FFE+Tech
Inspections
TCO

Utility tie-ins
Site lighting

Courtyard construction
Sidewalks
Landscaping
Binder + Pave
Line stripping

Renovations - 2026, 2027, 2028 [TBD]
Overall Renovation [Phasing TBD]
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Task Name Duration Start Finish

1 10... Design Phases 462 daysWed 3/6/24 Tue 12/16/25
2 10... Feasibility Study 45 days Wed 3/6/24 Tue 5/7/24
3 10... Programming 40 days Wed 3/6/24 Tue 4/30/24
4 10... Existing Conditions Evaluation 30 days Wed 3/6/24 Tue 4/16/24
5 10... Designer Finalize the Feasibility

Study Report
5 days Wed 5/1/24 Tue 5/7/24

6 10... Schematic Design 96 days Thu 11/28/24 Thu 4/10/25
7 10... Prepare SD Package 50 days Thu 11/28/24 Wed 2/5/25
8 10... SD Package is sent to Cost 

Estimators
1 day Thu 2/6/25 Thu 2/6/25

9 10... Estimates Received 18 days Fri 2/7/25 Tue 3/4/25
10 10... Estimate Reconciliation 15 days Wed 3/5/25 Tue 3/25/25
11 10... Issue Draft SD Package to Owner5 days Wed 3/26/25 Tue 4/1/25
12 10... Owner Reviews the Package 5 days Wed 4/2/25 Tue 4/8/25
13 10... Final SD Package is Approved 2 days Wed 4/9/25 Thu 4/10/25
14 10... Design Development 97 days Thu 2/6/25 Fri 6/20/25
15 10... Prepare DD Package (Drawings 

and Specs)
72 days Thu 2/6/25 Fri 5/16/25

16 10... DD Package is sent to Cost 
Estimators

0 days Fri 5/16/25 Fri 5/16/25

17 10... Estimates Received 15 days Mon 5/19/25 Fri 6/6/25
18 10... Estimate Reconciliation 5 days Mon 6/9/25 Fri 6/13/25
19 10... Assess Value Engineering 

Opportunities
10 days Mon 6/9/25 Fri 6/20/25

20 10... Constructability and Design Review15 days Mon 5/19/25 Fri 6/6/25
21 10... Final DD Package is Approved 0 days Fri 6/20/25 Fri 6/20/25
22 10... 75% CD 93 days Mon 5/19/25 Wed 9/24/25
23 10... Prepare 75% CD Package 

(Drawings and Specs)
66 days Mon 5/19/25 Mon 8/18/25

24 10... 75% CD Package is sent to Cost 
Estimators

0 days Mon 8/18/25 Mon 8/18/25

25 10... Estimates Received 15 days Tue 8/19/25 Mon 9/8/25
26 10... Estimate Reconciliation 5 days Tue 9/9/25 Mon 9/15/25
27 10... Assess Value Engineering 

Opportunities
10 days Tue 9/9/25 Mon 9/22/25

28 10... Constructability and Design 
Review (CM)

15 days Tue 8/19/25 Mon 9/8/25

29 10... Final 75% CD Package is Approved2 days Tue 9/23/25 Wed 9/24/25
30 10... 90% CD 80 days Tue 8/19/25 Mon 12/8/25
31 10... Prepare 90% CD Package 

(Drawings and Specs)
59 days Tue 8/19/25 Fri 11/7/25

Design Phases
Feasibility Study

Programming
Existing Conditions Evaluation

Designer Finalize the Feasibility Study Report

Schematic Design
Prepare SD Package
SD Package is sent to Cost Estimators

Estimates Received
Estimate Reconciliation
Issue Draft SD Package to Owner
Owner Reviews the Package
Final SD Package is Approved

Design Development
Prepare DD Package (Drawings and Specs)

5/16

Estimates Received
Estimate Reconciliation
Assess Value Engineering Opportunities

Constructability and Design Review
6/20

75% CD
Prepare 75% CD Package (Drawings and Specs)

8/18

Estimates Received
Estimate Reconciliation
Assess Value Engineering Opportunities

Constructability and Design Review (CM)

Final 75% CD Package is Approved

Prepare 90% CD Package (Drawings and Specs)
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32 10... 90% CD Package is sent to Cost 
Estimators

0 days Fri 11/7/25 Fri 11/7/25

33 10... Estimates Received 15 days Mon 11/10/25 Fri 11/28/25
34 10... Estimate Reconciliation 5 days Mon 12/1/25 Fri 12/5/25
35 10... Final 90% CD Package is Approved1 day Mon 12/8/25 Mon 12/8/25
36 10... 100% CD 27 days Mon 11/10/25 Tue 12/16/25
37 10... Prepare 100% CD Package 

(Drawings and Specs)
25 days Mon 11/10/25 Fri 12/12/25

38 10... Issue 100% CD Package 
(Conformed Set) to CM

2 days Mon 12/15/25 Tue 12/16/25

39 10... Permitting 145 daysMon 6/23/25 Fri 1/9/26
40 10... Review Project With Town Departments20 days Mon 6/23/25 Fri 7/18/25
41 10... Planning Board Review 30 days Mon 6/23/25 Fri 8/1/25
42 10... Stormwater Review - DPW 30 days Mon 6/23/25 Fri 8/1/25
43 10... Conservation, Site Plan Review 

due to wetlands
30 days Mon 6/23/25 Fri 8/1/25

44 10... Board of Health 30 days Mon 6/23/25 Fri 8/1/25
45 10... AOT Permit 40 days Fri 8/15/25 Thu 10/9/25
46 10... Superstructure Permit 20 days Tue 8/19/25 Mon 9/15/25
47 10... Building Permit Review and Issuance20 days Mon 12/15/25 Fri 1/9/26
48 10... CM Procurement 215 daysWed 3/6/24 Fri 1/3/25
49 10... Prepare CM RFQ 5 days Wed 3/6/24 Tue 3/12/24
50 10... Advertise CM RFQ 5 days Wed 3/13/24 Tue 3/19/24
51 10... SOIs Received from CM Firms 15 days Wed 3/20/24 Tue 4/9/24
52 10... Review SOIs and Prequalify CM firms5 days Wed 4/10/24 Tue 4/16/24
53 10... Prepare RFP and Issue it to the 

Prequalified CM firms
5 days Wed 4/17/24 Tue 4/23/24

54 10... Proposals Received 15 days Wed 4/24/24 Tue 5/14/24
55 10... CM Interviews 1 day Fri 8/2/24 Fri 8/2/24
56 10... Selection Committee Selects the 

CM Firm
4 days Tue 9/24/24 Fri 9/27/24

57 10... CM Agreement is Executed 1 day Fri 1/3/25 Fri 1/3/25
58 90% Early Packages Bidding and GMP 

Contract
285 
days

Mon 1/6/25 Fri 2/6/26

59 10... CM Issues the List of Prequalified 
Subcontractors

10 days Mon 1/6/25 Fri 1/17/25

60 10... Early Bid Package 1/ 75%CD - 
Sitework, steel, concrete issued 

0 days Mon 8/18/25 Mon 8/18/25

61 10... Package 1/ 75%CD - Bidding & Award24 days Tue 8/19/25 Fri 9/19/25
62 10... CM Amendment #1 - Enabling, 

Site, Superstructure Executed
5 days Mon 9/22/25 Fri 9/26/25

11/7

Estimates Received
Estimate Reconciliation
Final 90% CD Package is Approved

100% CD
Prepare 100% CD Package (Drawings and Specs)

Issue 100% CD Package (Conformed Set) to CM

Permitting
Review Project With Town Departments
Planning Board Review
Stormwater Review - DPW
Conservation, Site Plan Review due to wetlands

Board of Health
AOT Permit

Superstructure Permit
Building Permit Review and Issuance

CM Procurement
Prepare CM RFQ
Advertise CM RFQ

SOIs Received from CM Firms
Review SOIs and Prequalify CM firms
Prepare RFP and Issue it to the Prequalified CM firms

Proposals Received
CM Interviews

Selection Committee Selects the CM Firm

CM Agreement is Executed
Early Packages Bidding and GMP Contract

CM Issues the List of Prequalified Subcontractors

8/18

Package 1/ 75%CD - Bidding & Award
CM Amendment #1 - Enabling, Site, Superstructure Executed
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63 10... Early Bid Package 2/ 90%CD - 
Waterproofing and CMU issued 

0 days Fri 11/7/25 Fri 11/7/25

64 10... Package 2 / 90%CD - Bidding & Award20 days Mon 11/10/25 Fri 12/5/25
65 10... CM Amendment #2 - 

Waterproofing and CMU Items
5 days Mon 12/8/25 Fri 12/12/25

66 10... 100% Full Scope Issued to CM 0 days Fri 12/12/25 Fri 12/12/25
67 10... Full Scope - Bidding & Award 30 days Mon 12/15/25 Fri 1/23/26
68 0% GMP Contract Executed 10 days Mon 1/26/26 Fri 2/6/26
69 23% Construction 761 daysMon 9/29/25 Mon 8/28/28
70 60% Procurement [shops, fab & deliver]360 daysMon 9/29/25 Fri 2/12/27
71 10... Sitework 16 days Mon 9/29/25 Mon 10/20/25
72 10... Steel 105 days Mon 9/29/25 Fri 2/20/26
73 10... Waterproofing and CMU 256 days Mon 9/29/25 Mon 9/21/26
74 10... Concrete 20 days Mon 9/29/25 Fri 10/24/25
75 0% Remaining scope 265 days Mon 2/9/26 Fri 2/12/27
76 12% Construction - Addition - Phase 1 310 daysTue 10/21/25 Mon 12/28/26
77 10... Early Enabling 20 days Tue 10/21/25 Mon 11/17/25
78 25% Sitework/ Utility work 220 days Tue 10/21/25 Mon 8/24/26
79 30% Foundations 35 days Tue 12/9/25 Mon 1/26/26
80 0% Steel Erection 35 days Tue 1/27/26 Mon 3/16/26
81 0% SOG 15 days Thu 3/5/26 Wed 3/25/26
82 0% SOD 15 days Tue 3/17/26 Mon 4/6/26
83 0% Roof 25 days Tue 4/7/26 Mon 5/11/26
84 0% Roof Detailing 10 days Thu 9/10/26 Wed 9/23/26
85 0% Envelope 112 days Tue 4/7/26 Wed 9/9/26
86 0% Interiors - MEP 76 days Tue 5/12/26 Tue 8/25/26
87 0% Interiors - Finishes 131 days Mon 6/15/26 Mon 12/14/26
88 0% Commissioning 20 days Tue 11/17/26 Mon 12/14/26
89 0% FFE+Tech 10 days Tue 12/15/26 Mon 12/28/26
90 0% Inspections 5 days Tue 12/15/26 Mon 12/21/26
91 0% TCO 5 days Tue 12/22/26 Mon 12/28/26
92 0% Exterior Sitework/ Landscaping 187 daysTue 3/17/26 Wed 12/2/26
93 0% Utility tie-ins 20 days Tue 3/17/26 Mon 4/13/26
94 0% Site lighting 20 days Tue 4/14/26 Mon 5/11/26
95 0% Courtyard construction 30 days Thu 9/10/26 Wed 10/21/26
96 0% Sidewalks 30 days Thu 10/22/26 Wed 12/2/26
97 0% Landscaping 25 days Thu 10/22/26 Wed 11/25/26
98 0% Binder + Pave 10 days Thu 11/12/26 Wed 11/25/26
99 0% Line stripping 5 days Thu 11/26/26 Wed 12/2/26
100 0% Renovations - 2026, 2027, 2028 [TBD]571 daysMon 6/22/26 Mon 8/28/28

11/7

Package 2 / 90%CD - Bidding & Award
CM Amendment #2 - Waterproofing and CMU Items

12/12
Full Scope - Bidding & Award
GMP Contract Executed

Construction
Procurement [shops, fab & deliver]

Sitework
Steel

Waterproofing and CMU
Concrete

Remaining scope

Early Enabling
Sitework/ Utility work

Foundations
Steel Erection
SOG
SOD

Roof
Roof Detailing

Envelope
Interiors - MEP

Interiors - Finishes
Commissioning
FFE+Tech
Inspections
TCO

Utility tie-ins
Site lighting

Courtyard construction
Sidewalks
Landscaping
Binder + Pave
Line stripping

Renovations - 2026, 2027, 2028 [TBD]
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101 0% Overall Renovation [Phasing TBD]571 days Mon 6/22/26 Mon 8/28/28 Overall Renovation [Phasing TBD]
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M
2024 2025 2026 2027 2028 2029

SOUTHSIDE MIDDLE SCHOOL PROJECT SCHEDULE

Page 4


