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Priority 1 Projects | Update Summary 



Ongoing Activities and/ or Completed 

Activities within the last 30 days

• Continue weekly OAC Meetings for G1 and G2 

Projects

• Continue G1 MEPFP Coordination Meetings

• Continued  logistics development for all projects

• Continue G1 and G2 procurement 

• Group 2 RTAs for early packages

• Continue G1 Site work and start steel erection 

• Continue sitework at both G2 Projects

• Continue Roofing at McLaughlin and Hillside.  

• G2 100% CDs issued for bid

• G2 Scope confirmation

• Beech Scope Review

• Continue Cost Management

• Continue Schedule Refinement

• Continue Beech Preconstruction Meetings

• Continue Modular warranty work

• Continued communication with all stakeholders

• Continue weekly OAC Meetings for G1 Projects

• Completed foundation work at both Group 1 

Projects
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30-Day Look-Ahead

• Continue weekly OAC Meetings for G1 and G2 

Projects

• Continue G1 MEPFP Coordination Meetings

• Continued  logistics development for all projects

• Continue G1 and G2 procurement 

• Group 2 Bidding and GMP Submission

• Group 2 GMP Schedule Review Meeting

• Beech RTAs for early packages

• Continue G1 Steel detailing, site work, under slab 

utilities, building wrap, slab preparation and 

roofing

• Continue sitework and concrete at both G2 

Projects

• Beech Scope Review and issue 100% CDs

• Continue Cost Management

• Continue Schedule Refinement

• Continue Beech Preconstruction Meetings

• Continue Modular warranty work

• Continued communication with all stakeholders
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Group 1 – Hillside & McLaughlin Schedule
Schedule 

Subject To 

Change
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Hillside

Mobilization

Addition

Ext Sitework/ Landscaping

Summer work

McLaughlin

Mobilization

Addition

Ext Sitework/ Landscaping

Summer work

20272025 2026
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Group 2 – Southside & Parkside 

Conceptual Schedule

Schedule 

Subject To 

Change
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Beech Conceptual Schedule
Schedule 

Subject To 

Change
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On-Site Construction Activity Look Ahead

Hillside and McLaughlin 

On-Site Construction Weekly Updates: 

Please visit the link below for weekly on-site construction-related activities related to the McLaughlin 

Middle School Project. Updates for the forthcoming week will be posted every week by noon on Friday. 

https://view.ceros.com/consigli/mclaughlin-middle-school/p/1

Please visit the link below for weekly on-site construction-related activities related to the Hillside Middle 

School Project. Updates for the forthcoming week will be posted every week by noon on Friday. 

https://view.ceros.com/consigli/hillside-middle-school-1/p/1

Please visit the link below for weekly on-site construction-related activities related to the Parkside 

Middle School Project. Updates for the forthcoming week will be posted every week by noon on Friday. 

https://hccnh-msdwebsites.my.canva.site/hcc-parkside-website

Please visit the link below for weekly on-site construction-related activities related to the Southside 

Middle School Project. Updates for the forthcoming week will be posted every week by noon on Friday. 

https://hccnh-msdwebsites.my.canva.site/hcc-southside-website



THANK YOU!

QUESTIONS & ANSWERS


