
PROGRESS UPDATE

LOOK AHEAD ACTIVITIES 

BUDGET & INVOICING

G1 On-Site Construction 

Activity Look Ahead 
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July 8, 2025

TONIGHTS AGENDA



Ongoing Activities and/ or Completed 

Activities within the last 30 days

• Continued weekly OAC Meetings for G1 Projects

• Continued  logistics development for the projects

• Continued development of the Project Schedules 

• Continued Group 1 Scope Procurement

• Consigli GMP Resubmission

• Group 1 Site Contractor Mobilization 

• G1 Soils delineation was completed

• G1 HVAC, Drywall, Fire Protection, Demolition 

and Abatement subcontractor descopes 

• Received G1 Full Building Permits

• Design Development estimates and reconciliation 

for Southside and Parkside

• Southside and Parkside progressed from Design 

development to construction documents phase

• Beech programming, site access and coordination 

with the city agencies

• Beech schematic development estimate and 

reconciliation was completed

• Modular HVAC ERVs arrived in Manchester

• Continued communication with all stakeholders
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30-Day Look-Ahead

• Execute the G1 GMP Contract

• Continue weekly OAC Meetings for G1 Projects

• Continued  logistics development for the projects

• Awards for G1 scope; Roofing, MEPS, Drywall, 

Demolition and Abatement

• Continue G1 scope procurement with descopes

• Finalize G1 SWPPP

• Continue G1 Site work with excavation and soils 

removal

• G2 75% Construction Documents pricing set to be 

issued followed by estimate and reconciliation

• Beech Design Development pricing set to be issued 

followed by estimate and reconciliation

• Continue G2 and Beech Preconstruction Meetings

• Finalize Beech St Project Schedule

• Award the Beech St CM Contract

• Continue Beech Project design development

• Continue Modular HVAC corrective work with ERV 

installations

• Continued communication with all stakeholders
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Priority 1 Projects | Update Summary 



B
U

D
G

E
T

 S
TA

T
U

S



IN
V

O
IC

E
 U

P
D

A
T

E

Invoice Summary for Period Ending June 2025

Not Available at Time of Reporting

District Approval Scheduled for July 9th
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On-Site Construction Activity Look Ahead

Hillside and McLaughlin 

On-Site Construction Weekly Updates: 

Please visit the link below for weekly on-site construction-related activities related to 

the McLaughlin Middle School Project. Updates for the forthcoming week will be 

posted every week by noon on Friday. 

https://view.ceros.com/consigli/mclaughlin-middle-school/p/1

Please visit the link below for weekly on-site construction-related activities related to 

the Hillside Middle School Project. Updates for the forthcoming week will be posted 

every week by noon on Friday. 

https://view.ceros.com/consigli/hillside-middle-school-1/p/1
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Group 1 – Hillside & McLaughlin Schedule
Schedule 

Subject To 

Change
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Hillside

Mobilization

Addition

Ext Sitework/ Landscaping

Summer work

McLaughlin

Mobilization

Addition

Ext Sitework/ Landscaping

Summer work
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Group 2 – Southside & Parkside 

Conceptual Schedule

Schedule 

Subject To 

Change
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Beech Conceptual Schedule
Schedule 

Subject To 

Change



THANK YOU!

QUESTIONS & ANSWERS


