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THE RIGHT CHOICE IN PROJECT MANAGEMENT
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PROGRESS UPDATE
LOOK AHEAD ACTIVITIES
BUDGET & INVOICING

G1 On-Site Construction
Activity Look Ahead

SCHEDULE

Q&A
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Ongoing Activities and/ or Completed
Activities within the last 30 days

Continued weekly OAC Meetings for G1 Projects
Continued development of logistics for the G1
projects

Continued development of the Project Schedules
Continued Programming meetings for Southside
and Parkside

Continued Design Development for Southside
and Parkside

100% CDs and Addendum 1 Review

Awarded early G1 sitework, concrete, windows
and temporary fencing

Consigli GMP Submission

Miller Engineering Awarded 3™ Party Material
Testing Services Contract

Terrain Alteration Permit Issued for G1 Projects
Beech Project workplan continued development
Launch of the P1 website

Completion of Beech Survey Documentation
Continued Modular HVAC corrective work
Continued communication with all stakeholders

30-Day Look-Ahead

Execute the G1 GMP Contract

Continue weekly OAC Meetings for G1 Projects
Continued development of logistics for the G1
project sites

Continued development of the various Project
schedules

Awards for early G1 scope; Roofing and MEPS
Continue G2 and Beech Preconstruction
Meetings

Design Development estimates and reconciliation
for Southside and Parkside

Finalize Beech St Project Schedule

Award the Beech St Contract

Continue Beech Project schematic development
estimate and reconciliation

Continue Modular HVAC corrective work (ERVs)
Group 1 Site Contractor Mobilization

Finalize G1 SWPPP

Receive G1 Full Building Permits

Continued communication with all stakeholders



Priority 1 Projects | Update Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 100% 93%
Beech 90% 30% 98% 0% 0% 0%
McLaughlin 100% 100% 100% 80% 0% 0%
Hillside 100% 100% 100% 80% 0% 0%
Parkside 85% 40% 100% 0% 0% 0%
Southside 85% 40% 100% 0% 0% 0%
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chester Priority One Projects - Overall Budget Summary
o]
Manchester School District - Priority One Projects Current Buaget LthFleld
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Invoice Summary for Period Ending May 2025

Manchester Priorty One Pro ~is
Modular/Beech St ESPHillside WL merghriirn MEP arksicde MS pwithsicde MS - Invoice Approval Surmmmary

Amount
Mocutar 5/31/2025 aftfield - Moduiar - Monthly OPM Sensces $0.00
Modular [FFE » Tech] 53 1/2025 Leftfield - Modular [FFE « Tech] - Monthly OFPM Services $0.00
Mogular [Move Management] 2312025 Moduiar [Move Management] - Monthily OPM Serveces $0.00
Beech 312028 Leftficlc - Booch - Monthly OPM Services 12 624 75
Hlsoe 53172025 Laftfielic - Hillsde - Monthly OPM Senvces $31.897. 75
oo 312025 Leftfield - Lissson - Monthly OPM Services $6_ 435 00
MACL sughbn 312025 Leftfield - Mcl aughiin - Monthly OPM Sorviceos p28 807 TS5
Parkside V312025 eftfield - Parkside - Monthly OPM Services 15 689 00
Soutnsice 53 1/2025 ofthelc - Scwrhssde - Morehly OFM Services 13952 75
Total to Pay to Leftfield: $109,407.00
Beech 63226 6272025 SMMA - Beech - Design Development $163 800 OO
DAL swsghin 63227 67272025 SMMA - Mcl asughin - Badding $65 000 00
AL ansghln 63227 622025 SMMA - Mcl aughin - Constructon Contract Admun $52 000 0O
BACL awsghin 63227 6272025 SMMA - Mcl aughin - UEC - Hazmat $12 650 00
Hadmoe 63228 &2/2025 SMMA - HEside - Baong $85 000 00
Hdsos 63228 62/2025 SMMA - HEside - Construction Contract Admn $42 500 0O
Hidiseoe 63228 62/2025 SMMA - Hilside - BSC Group. Inc - Trafic Consulting $2 970 00
Hdmace 63228 622025 SMMA - Hside - UEC - Hazmat $12 650 00
Park e 63220 6272025 SMMA - Parasade - Desgn Development $239 380 00
P arksacie 63229 62/2025 SMMA - Paruside - BSC Growup - Traffic Consultng $1.925 00
Southsscse 63230 S2/2028 SMMA - Southse - Desgn Development $269 280 00
Southssse 63230 G2/2025 SMMA - Southside - BSC Group - Other Resmbursabiles - Land Surveying Services $7.788 00
Totel to Pyy to SMNMA ; $954.933 00
Mooutar 7003036 SAV2025 Beio Lancscaping - Fiokd Repars $19.100.00
Total to to Belko 3 $19,100.00
P ot snde 25030 642025 Harvey Conatructon - Parkside - May 2025 $6.825 00
Southgice 25001 $/47203S Harvey Construction - Southside - Myy 2025 3682500
Booch 25032 SIA 202D Harvey Constructon - Beech - May 2075 $10.893 0O
Total to Pay to Harvey Construction : $24.543 00
Subirctal Moduiar rrvosce s $19. 10000
Subttotal Hillside Middie School irvoices $187.452 75
Subtotal Mcl aughien Muddie School irrvosces S$158.457.75
Subdotal Parksicde Middie School irvoices $263.799 00
Suttoral Beech Street imvoces $187.3717.75
Sutdotal Southside Middie School irrvoices $Z97.845 7S
Subtotal District Wide Frvoices $0.00
Total of al 3110797300
\ - :/‘
: w e = 6/10/25
ommenced by Leo#r e

‘ &/11/2025
L

Dr7 Jennter Chmigd_Scdpagipngent gl feboois Date
Larvn DeFranas 6/10/2025

ISHERAeF rancis_ Chief Financal Ofhcer Date
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On-Site Construction Activity Look Ahead
Hillside and McLaughlin

On-Site Construction Weekly Updates:

Please visit the link below for weekly on-site construction-related activities related to
the McLaughlin Middle School Project. Updates for the forthcoming week will be
posted every week by noon on Friday.
hitps://view.ceros.com/consigli/mclaughlin-middle-school/p/1

Please visit the link below for weekly on-site construction-related activities related to
the Hillside Middle School Project. Updates for the forthcoming week will be posted
every week by noon on Friday.
hitps://view.ceros.com/consigli/hillside-middle-school-1/p/1




Group 1 — Hillside & McLaughlin Schedule el

Change

2025 2026 | 2027
JFMAMIJ JASOND/ JFMAMIJ JASONDIJIEMAMIJ JASONTD ]

Hillside
Mobilization April 1

Addition
Ext Sitework/ Landscaping

Summer work

McLaughlin
Mobilization April 1

Addition
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Ext Sitework/ Landscaping

Summer work




Southside
Mobilization

Addition
Ext Sitework/ Landscaping

Renovation Work

Parkside
Mobilization

Addition
Ext Sitework/ Landscaping

Renovation Work

Group 2 — Southside & Parkside
Conceptual Schedule

2026
FMAMIJ JASOND

2025
S OND|J

2027
JFMAMIJ JASOND

Schedule
Subject To
Change

2028
JFMAMIJ JASOND
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Beech
Mobilization

New Construction
Sitework/ Landscaping
FFE & Tech

Occupancy
Abatement/ Demo

Beech St. Site Restoration

2025
SOND

Schedule

Beech Conceptual Schedule Subject To

2026
JFMAMI) JASOND

J

Change

2027 2028
FMAMIJIJASONDIJFMAMIJ JASOND




THANK YOU!

QUESTIONS & ANSWERS
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