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LOOK AHEAD ACTIVITIES 

BUDGET & INVOICING

G1 On-Site Construction 

Activity Look Ahead 
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May 13, 2025

TONIGHTS AGENDA



Ongoing Activities and/ or Completed 

Activities within the last 30 days
• Begin weekly OAC Meetings for G1 Projects

• Award of early G1 scope Steel

• Estimate of 90% CD and reconcile

• Issuance of 100% CDs and Addendum 1

• Continued development of logistics for the G1 

projects

• Continued development of the Project schedules 

• Programming meetings for Southside and 

Parkside

• Continued development of P1 website

• Procurement of material testing services

• Continuation of Bid early release packages for 

Group 1 projects (Sitework, concrete, and 

windows)

• Beech Project workplan development

• Completion of Beech Survey Documentation

• Group 1 Mobilization for April 1st

• Continued Modular HVAC corrective work

• Continued communication with all stakeholders
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30-Day Look-Ahead

• Establish the G1 GMP

• Continued development of the various Project 

schedules 

• Continued Modular HVAC corrective work

• Continue weekly OAC Meetings for G1 Projects

• Awards for early G1 scope; Concrete, Windows, 

and Sitework

• Award 3rd Party Material Testing Services

• Continue G2 and Beech Preconstruction 

Meetings

• Continued Design development for Southside and 

Parkside

• Launch of the P1 website

• Award the Beech St Contract

• Continued Beech Project schematic development

• Confirmation excavation for Beech Survey 

Documentation

• Terrain Alteration Permit for G1 Projects

• Begin Terrain Alteration Application for G2 

Projects

• Continued communication with all stakeholders
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Priority 1 Projects | Update Summary 

Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 100% 92%

Beech 90% 20% 98% 0% 0% 0%

McLaughlin 100% 100% 100% 80% 0% 0%

Hillside 100% 100% 100% 80% 0% 0%

Parkside 85% 25% 100% 0% 0% 0%

Southside 85% 25% 100% 0% 0% 0%

Project PhasePriority One 

Projects
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Invoice Summary for Period Ending April 2025

The invoice payment log for period ending April 2025 is scheduled

for District approval on May 9 and payment approval on May 15,

with the payment check date for May 16. Due to the timing of this

report being issued and the timing of the invoice log being

approved, Attachment B [the invoice log] of this report is not

included in this report.
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On-Site Construction Activity Look Ahead

Hillside and McLaughlin 

On-Site Construction Weekly Updates: 

Please visit the link below for weekly on-site construction-related activities related to 

the McLaughlin Middle School Project. Updates for the forthcoming week will be 

posted every week by noon on Friday. 

https://view.ceros.com/consigli/mclaughlin-middle-school/p/1

Please visit the link below for weekly on-site construction-related activities related to 

the Hillside Middle School Project. Updates for the forthcoming week will be posted 

every week by noon on Friday. 

https://view.ceros.com/consigli/hillside-middle-school-1/p/1
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Group 1 – Hillside & McLaughlin Schedule

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

Hillside

Mobilization

Addition

Ext Sitework/ Landscaping

Summer work

McLaughlin

Mobilization

Addition

Ext Sitework/ Landscaping

Summer work

2025 2026 2027

April 1

April 1

Schedule 

Subject To 

Change
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Group 2 – Southside & Parkside 

Conceptual Schedule

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Southside

Mobilization

Addition

Ext Sitework/ Landscaping

Renovation Work

Parkside

Mobilization

Addition

Ext Sitework/ Landscaping

Renovation Work Addition swing space. TBD

2028

Possible early start. TBD

Possible early start. TBD

Addition swing space. TBD

2025 2026 2027

Schedule 

Subject To 

Change
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Beech

Mobilization

New Construction

Sitework/ Landscaping

FFE & Tech

Occupancy

Abatement/ Demo

Beech St. Site Restoration

Possible early start. TBD

20282025 2026 2027

Beech Conceptual Schedule
Schedule 

Subject To 

Change



THANK YOU!

QUESTIONS & ANSWERS


