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THE RIGHT CHOICE IN PROJECT MANAGEMENT

JSBC Meeting
April 8, 2025
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PROGRESS UPDATE
LOOK AHEAD ACTIVITIES
BUDGET & INVOICING

G1 On-Site Construction
Activity Look Ahead

SCHEDULE

Q&A
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Ongoing Activities and/ or Completed
Activities within the last 30 days

Continued pre-construction meetings for Group 1
Continued development of logistics for the G1
projects

Continued development of the Project schedules
Programming meetings for Southside and
Parkside

Continued development of P1 website
Continued communication with all stakeholders
Executed Amendment 1 for Group 1 projects
90% Group 1 projects Construction Documents
issued

Bid early release packages for Group 1 projects
(Sitework, steel, concrete, and windows)
Advertise Procurement of material testing
services

Beech Project workplan development
Procurement of Beech survey

Initial re-design for Beech Street based on
assumptions of final survey

Continued communication with all stakeholders

30-Day Look-Ahead

Continued Modular HVAC corrective work

Begin weekly OAC Meetings for G1 Projects
Awards for early G1 scope; Steel, Concrete,
Windows, Sitework

Estimate G1 90% CDs and reconcile

Continued progress of construction document
phase for G1 projects toward issuing 100% CDs
Continue G2 and Beech Preconstruction
Meetings

Continued development of the various Project
schedules

Continued Programming meetings for Southside
and Parkside

Launch of the P1 website

Procurement of material testing services
Continued Beech Project workplan development
Group 1 Mobilization for April 1

Continued communication with all stakeholders
Completion of Beech Survey Documentation
Terrain Alteration Application for G2 Projects
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Priority 1 Projects | Update Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 100% 90%
Beech 90% 20% 98% 0% 0% 0%
McLaughlin 100% 95% 100% 25% 0% 0%
Hillside 100% 95% 100% 25% 0% 0%
Parkside 85% 25% 100% 0% 0% 0%
Southside 85% 25% 100% 0% 0% 0%




Manchester Priority One Projects - Overall Budget Summary
: Y -
Manchester School District - Priority One Projects Current Budgst Le.FtFleld

Pariaidl Endirg A0S
Invodon Summary Packaspe 14

FEE N/EET SEVINE IR FESJENT HANAWEEEEY

Bemainin
As] L il lnsoent bt

I=fc1H

(F1=(C]{E] [Gl=[C1-n] [d1=(0]+{1 4]
0100 000 i §253,077 £310,332 EEF
0200 000 §1.690, 143 30 §1.640,143 50,000 &0 1,600,143 30
0300 0000 SITE ACOUISITION [T 50 50 50 50 50 30
0500 00 §5,560,004 {5126,236)) £5,433,704 S5E02419 5,433,704 §169,71 ($169.715) $5,433, 50
D600 0000 MISCELLANECWUS PROJECT COSTS 547,170,000 505,112 | S17,675,112 17,142,621 516,966,133 5176483 (532,491 S17,675,1 50
G700 000 5504.000 (5155430} $448,500 §224,236 $215.191 59,04 2 54435 50
DEOD DO 5965,270 (5963 468 %0 $0_ § 30
) 526,242,490 Rt 5405243 %0
BEECH STREET ELEMENTARY SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIM. COSTS) §2,057,129 §33,000 §2,150,129 41,931,071 §157,559 §1,773,512 $219,080 §219,058 $2,180,129 30
0200 0000 ARCHTECTURE & ENGINEERING §6,005,000 $Z,000 §5,007,004 54,945,000 $1.186,833 §3,758,168 §152,000 F15Z,000 55,007,004 30
0300 0000 SITE ACOUISITRON [T 50 § 50 50 50 50 50 [T 50
0500 0000 CONSTRUCTION CONTRACT 558,194,338 38,276,066 566,473,000 §10,893 510,853 50 $66,462, 108 $6E 462, 108 566,473,00 50
OGO0 0000 MISCELLANEOUS PROJECT COSTS 5450,004 52,148,060 62,598,060 50 %0 50 558,060 2,598,060 62,598,060 50
0700 0000 FURNISHINGS & EQUIFMENT $2,348,80¢ §11,800 2,360,600 30 %0 50 360,600 Z,360,600 2, 360,600 30
GEO0 0000 OWMER'S CONTIN §6,963,571 53,170,990 2,763,980 50 %0 50 2,783,980 FREERLL 2,783,980 %0
BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS 574,111,83 57,350,935 581,462,770 56,045,464 £1,355,384 55,531,600 §74,575.806 §74,575, 006 581,462,770 50
HILLSIDE MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN COSTS) §1,017,158 $42,745 §1,069, 904 §911,371 241,128 $670,243 §148,.529 §148,529 §1,089,904 30
0200 0000 ARCHITECTURE & ENGINEERIMNG 4,087 504 $1Z,000 4,009, 50 £3,837 500 2,268 028 §1,639,472 $162,000 $162,000 4,009, 50 50
0300 0000 SITE ACOUISITRON [T 50 [T 50 %0 50 50 50 [T 50
0500 0000 CONSTRUCTION CONTRACT 543,527,708 $2Z,649,588 546,177,694 55,695,194 $E9 645 55,625,548 540,452 502 §40 487,502 546,177,694 50
D600 0000 MISCELLANECUS PROJECT COSTS §250,000 114,547 §364,547 50 50 §0 §354,547 §364, 547 §364,547 50
0700 0000 FURNISHINGS & EQUIFMENT 3,520,004 105,000 §3,625,004 i %0 50 3,625,000 53,625,000 3,625,000 50
OBOD 0000 CWMER'S CONTIN 4,601,489 EFFEENEL 62,367,885 50 %0 50 2,367 851 52,367,051 2,367,858 50
HILLSIDE MIDOLE SCHOOL PROJECT TOTALS 557,004,852 $640,642 567,604, 454 10,544,065 $2,608,801 §7,9035,764 $47,150, 423 7,150,425 557, 654,41 50
[i——
MCLADGHLIN MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIMN. COSTS) $1,017,155 §8E,000 §1,105,155 STE 626 $198,679 §777,948 §128 529 §128,529 §1,105,185 30
0200 0000 ARCHTECTURE & ENGINEERING 3,292,500 $2,000 3,274,504 $32,082,500 $1.781.914 51,300,588 §152,000 S15Z,000 53,274,500 50
0300 0000 SITE ACOUISITION 3 30 [T 30 30 50 50 30 [T 30
0500 0000 CONSTRUCTION CONTRACT 528,827,400 [51,045 141} 526,882,262 54,528,304 $69 645 §4,458,658 §22,353 958 §2Z,152, 958 526,882,262 50
0600 0000 MISCELLAWECUS PROJECT COSTS 5250,004 TIXLE] §315,443 50 &0 50 §315,443 5315443 §315,443 30
0700 0000 FURNISHINGS & EQUIFMENT §3,200,00¢ §2,305,00¢ 30 %0 50 $2, 385,000 §2,385,000 2,305,004 30
OEO0 0000 OWMER'S CONTIN 3,161,130 $1,747 09 51,414,003 50 50 50 £1,474,03 51,414,032 51,414,003
MCLAUGHLIN MIDDLE HOOL PROJECT TOTALS £149 ga8 168 154,354 796} £15 X 8 8AT 430 £2.050.239 £6 53T 191 $26. 748 963 £26, 748 B2 535 336 3932
PARKSIDE MIDDLE SCHOOL FROJECT
0100 0000 ADMINISTRATION |OPM & OTHER ADMIN, COSTS) 81,101,287 189,28 $1,057,381 127 656 5829, 724 §131.907 5131807 §1,189,287
0200 000 £3,927 50 53,777,500 £468. 160 £3,309,% £152.000 £152, 001 £3,929, 50
0300 10 ¥ 0 i 30 _H
Q500 DOM 536,148, 144 3 1] £36, 825452 536,525 452
Q0D D0 250,00 .l 1i] E30d T 5304 710 304, 7L
aTon 100 £3,200,00 | {i £2,365,00 52,385,100 £2, 385,000
0800 0000 | : GENCY 387701 &0 e 51 . 1,801,821
PARKSIDE MIDDLE SCHOOL PROJECT TOTALE 248,501,944 L50EA25 54,230,055 41,700,090 £49, 700,000
SOUTHSIDE MIDDLE SCHOOL PROJECT
0100 £1,101,287 £1,189, 207 £126.267 831,003 $131,907 £1,189, 207
£4,317,50 £4,319,50 £500,056 £3, 655,444 £152.00 52,001 £4,319,50
2300 ___H 5 30 | 0 & 30 N
500 Mﬂ,ﬂi‘,? 54T 535 464 | 11} 3:1-1_&5,4!- H?,HS& B4T 515 40
aB00 5250,0M : 375 747 &0 a ITE.T4] 175747 375,747
afan £33, 2060, 0 £3,630,000 0 11] 23630000 53,630,000 £3,630,000 50
QBO0 : b £, B0 (52 606 661 200 474 0 1] 2,200 474 2, X0 4T4 2, 200 474 B0
}OL PROJECT TOTALS 560,451 601 (51,111, 218) 550, 340 472 i, 220 BH PA35. 343 $4 589,537 554,115,502 54,115,592 550,340 472 £
FRIORITY OME - DISTRICT Wik OMMLUINIGATION £0 £70,400 570,400 70,400 542 150 £0 S0 570,400 S0

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 %0 $306,000,000 561,119,371 $31,853,151 $29.266,220 $244 880,629 5244 880,629 $306,000,000 §0
e
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Invoice Summary for Period Ending April 2025

The Invoice payment log for period ending March 2025 s
scheduled for District approval on April 11 and payment approval
on April 17, with the payment check date for April 18. Due o the
timing of this report being issued and the fiming of the invoice log
being approved, Attachment B [the Invoice log] of this report Is
not included In this report.
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On-Site Construction Activity Look Ahead
Hillside and McLaughlin

On-Site Construction Weekly Updates:

Please visit the link below for weekly on-site construction-related activities related to
the McLaughlin Middle School Project. Updates for the forthcoming week will be
posted every week by noon on Friday.
hitps://view.ceros.com/consigli/mclaughlin-middle-school/p/1

Please visit the link below for weekly on-site construction-related activities related to
the Hillside Middle School Project. Updates for the forthcoming week will be posted
every week by noon on Friday.
hitps://view.ceros.com/consigli/hillside-middle-school-1/p/1




PROJECT TEAM

CONSTRUCTION MANAGER OWNERS PROJECT MANAGER ARCHITECT
Consigli Construction LEFTFIELD SMMA
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Copy to Dropbox Download Copy link

MSD - Hillside Middle School

Name 4 Modified Size
a9 2025.3.31 - Hillide... 7 days ago IC] copy to Dropbox ¥ Download oo
: 2025.47 - Hillide .. 4 hours ago 158 MB
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Please note that
the image to the
left is an excerpt
from the entire
weekly update,
which can be
found on the
Hillside website.

(LONSIGLI

HILLSIDE MIDDLE SCHOOL WEEKLY UPDATE

Week of April 7, 2025
*Overall logistics plan included on last page for reference*

Reservoir Ave Entrance:

¢ No changes. Open to the public.

ADA Drop Off:

e ADA accessible drop off to shift to East side (modular classroom side) of campus
starting Mon 4/7 as enabling phase begins.



MCLAUGHLIN MID
ADDITION & RERM

*..L

‘ CLICK HERE FOR PROJECT UPDATES \

1 “.-.‘ n"’/'
|

PROJECT TEAM

CONSTRUCTION MANAGER OWNERS PROJECT MANAGER ARCHITECT
Consigli Construction LEFTFIELD SMMA
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Copy to Dropbox Download Copy link

MSD - McLaughlin Middle School

Name 4 Modified Size

B  2025331-Mcla..  7daysago 896.56 KB
£

g 202547 -MclLau... 4 hours ago 156 MB
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Please note that
the image to the
left is an excerpt
from the entire
weekly update,
which can be
found on the
McLaughlin
website.

(CONSIGLI

MCLAUGHLIN MIDDLE SCHOOL WEEKLY UPDATE
Week of April 7, 2025

*Overall logistics plan included on last page for reference*

Main Entrance and Access / Drop Off Locations:

e Current main entrance will still be closed as construction perimeter fencing gets
installed. The new temp. main entrance point becomes operational along with new

traffic route for student drop off and bus traffic.

McLaughlin
Middle School




Schedule

Group 1 — Hillside & McLaughlin Schedule Subject To

Change

2025 2026 2027
J FMAMIJI JASONDIJFMAMIIJASONDIJFMAMI IJASOND

Hillside

Mobilization April 1

Addition

Ext Sitework/ Landscaping

Summer work

McLaughlin
Mobilization April 1

Addition
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Ext Sitework/ Landscaping

Summer work
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Southside
Mobilization

Addition
Ext Sitework/ Landscaping

Renovation Work

Parkside
Mobilization

Addition
Ext Sitework/ Landscaping

Renovation Work

Group 2 — Southside & Parkside
Conceptual Schedule

2025

2026

S OND|J FMAMI J

Possible early start. TBD

Possible early start. TBD

A 'S OND

J

2027
FMAMI J

Schedule
Subject To
Change

2028

A SONDIJ FMAMIJ J ASOND

Addition swing space. TBD

Addition swing space. TBD
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Beech
Mobilization

New Construction
Sitework/ Landscaping
FFE & Tech

Occupancy
Abatement/ Demo

Beech St. Site Restoration

Beech Conceptual Schedule

2025

2026

S ONDJ FMAMI I

Possible early start. TBD

A 'S OND

J

2027
FMAMIJ J

A 'S OND

J

2028
FMAMIJ I

Schedule
Subject To
Change

A 'S OND




THANK YOU!

QUESTIONS & ANSWERS
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