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Priority One Projects - Progress Graph Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 100% 98%
Beech 90% 40% 95% 0% 0% 0%
McLaughlin 100% 85% 99% 0% 0% 0%
Hillside 100% 85% 99% 0% 0% 0%
Parkside 85% 35% 99% 0% 0% 0%
Southside 50% 35% 99% 0% 0% 0%




. Manchester School Priority One Projects
LeﬂFleld November 2024

I EXECUTIVE SUMMARY

Leftfield was officially engaged on February 20, 2024, and has since immersed itself in
the Priority One projects, focusing on gaining institutional knowledge on the pre-existing
Priority One schedule, budget, and documentation. That said, LeftField has been
actively refining the budget and schedule to establish a LeftField project standard,
which is attached to this report. Please note that while the overall budget of 306 million
will not change; however, there will be budgetary reclasses of costs within individual
projects. Additionally, LeftField has developed a series of individual project schedules for
each of the six Priority One projects and an overall Priority One schedule, which are also
attached to this report. Similarly, to the budget, the schedules are subject to change.
LeftField has also assisted with developing a Criminal History Record Inquiry (CHRI)
process and badging system that would comply with the District's existing policies and
the construction industry. To date, the CHRI process and badging system have been
implemented. Regular meetings with the District are ongoing to ensure comprehensive
discussion and coordination of all project aspects.

November Recap:

The modular units have been occupied and serving the District since the start of the
2024/2025 school year. The punch list is 98% complete, and all remaining deficiencies
and tasks have been scheduled for completion. The punch list has been modified as the
space is utilized and observations are made. Limited deficiencies have been added over
the month of November. It is a reasonable expectation that the punch list work will
conclude over winter break. As of the issuance of this report, the project team is
assessing and addressing a possible amperage load balance related to the BARD
heating and cooling units. The project team is adjusting local programming at each unit
to address the situation and ensure a breaker trip does not occur in the future.

Design Development is complete for Group 1 - Hillside and McLaughlin middle schools.
SMMA has progressed into construction documents. A document review page-turn with
the District occurred on November 7t. Weekly preconstruction meetings and
miscellaneous site exploratory work are ongoing. As of the issuance of this report, the
CM (Consigli) contract review and edits are being finalized. The contract is anticipated
to be executed in the coming days.

Group 2 - Southside and Parkside Middle School schematic design will commence in the
coming months. As of the issuance of this report, the CM (Harvey) contract review and
edits are being finalized. The contract is anticipated to be executed in the coming days.
The Group 2 preconstruction kickoff meeting will be scheduled for the beginning of next
year.
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. Manchester School Priority One Projects
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The Schematic Design, preconstruction meetings, CM contract correspondence, and all
other associated tasks related to the New Beech Street have been placed on a
moratorium. The project is currently on hold as a result of the November 19, 2024, BOMA
meeting, whereas the Project was not able to receive approval from BOMA to site the
New Beech Project on the Sheridan-Emmitt Park parcel.

At their meeting, the Lands & Buildings Sub-Committee took no action on the Amoskeag
partial release of deed; the Amoskeag partial deed release was moved from the Lands
& Buildings Sub-Committee to the full Board of Mayor and Aldermen Meeting scheduled
for November 19, 2024. The Board of Mayor and Aldermen voted not to accept the
Amoskeag partial release of deed and the use of Sheridan-Emmitt Park for the new
school location. As of the issuance of this report, no action is anticipated in December.

For further details, please refer to the additional project information provided in the
various sections of this report.

. PROJECT PROCUREMENT

Please refer to earlier monthly reports for Procurement related to the Architect/Engineer,
Owner Project Manager, and CM procurement related to the Modular project.

e Group 1 - Hillside and McLaughlin [Consigli Construction]
As of the issuance of this report, the final CM contract edits are being assembled,
and the contract is slated to be executed in the coming days.

e Group 2 - Parkside & Southside [Harvey Construction]
As of the issuance of this report, the final CM contract edits are being assembled,
and the contract is slated to be executed in the coming days.

e CM Procurement for the Beech School [Harvey Construction]
On hold.

e Priority One Website [Cookson Communication]
A timeline with deliverables has been established with an anticipated Project

website rollout slated for mid to late February 2025.

¢ Material Testing Agency procurement to follow in the coming months.
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. PROJECT ACTIVITIES COMPLETED DURING NOVEMBER 2024

The following meetings/ Project activities occurred in November 2024:

11-01
11-04

11-05

11-06
11-07
11-08
11-11
11-12

11-13
11-15

11-18

11-19
11-20
11-21
11-22
11-25

11-26
11-27

Nov
Nov
Nov
Nov
Nov

Budget Review

LeftField Team Weekly coordination meeting
Group 1 Precon Meeting

Hillside MS Exploratory Walk 1:00PM
McLaughlin MS Exploratory Walk 2:25PM
Weekly Project Meeting

Group 1 Page Turn with MSD

JSBC Report to Clerk

VETERAN'S DAY

Invoice to District and Review

Group 1 Technology Equipment Follow up
JSBC Monthly Meeting

Weekly Project Meeting

Invoice to Finance

Food Service Planning Meeting

LeftField Team Weekly coordination meeting
Group 1 Precon Meeting

BOMA Meeting

Weekly Project Meeting

Group 1 Site Circulation Review

SMMA P2 Presentation

LeftField Team Weekly coordination meeting
Group 1 Precon Meeting

Group 1 Logistics Review

Hillside Window Removal and Investigation
P2 Master Plan Regroup

Modular projects punch list

Modular closeout

Modular financial closeout

CM contracts continuation for Group 1, 2, and Beech Street
Phasing analysis for Group 1 projects
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V. ACTIVITIES PLANNED FOR DECEMBER 2024

The following meetings/ activities are planned for December 2024:

o 1202
o 1204
o 12-06
o 12-09
e 12-10
o 12-11
e 12-13
o 12-16
o 12-18
e 12-19
o 1220
o 1223
e 12-30
e Dec

e Dec

e Dec

e Dec

e Dec

P1 Middle Schools Curriculum and Planning Discussion
LeftField Team Weekly coordination meeting
Weekly Project Meeting

P1 Middle Schools Addition Reno Review
Manchester FD Meeting

Group 1 Logistics Follow-up

JSBC Report to Clerk

LeftField Team Weekly coordination meeting
Group 1 Precon Meeting

JSBC Meeting 5:00PM

Invoice to MSD

Weekly Project Meeting

P1 - Groupl — MHD Kitchen Plan Review
MSD Invoice Review Meeting

LeftField Team Weekly coordination meeting
Group 1 Precon Meeting

Weekly Project Meeting

Invoice Warrant Signing by Finance
Payments Issued

LeftField Team Weekly coordination meeting
Group 1 Precon Meeting

LeftField Team Weekly coordination meeting
Group 1 Precon Meeting

Modular projects punch list

Modular closeout completion

Modular financial closeout

Execution of CM confracts for Group 1, 2, and Beech Street
Phasing analysis (continued) for Group 1 Projects

Please note additional activities and meetings will occur that have not been scheduled
as of the issuance of this report. In addition, the above meetings are subject to change.

Monthly Report | Page 5 of 8



. Manchester School Priority One Projects
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V. PROJECT BUDGET & INVOICING

LeftField has been forwarded the $306M budget, which was previously established
before LeftField's engagement. LeftField has developed and implemented the 306-
million-dollar budget into a LeftField formatted standard. A summary of all six projects
and individual project budgets can be found in Attachment A of this report. Please note
that this budget remains a work in progress. LeftField will be amending the budget based
on a more thorough review of existing allocated project costs and anticipated project
cost reallocations based on an individual budget line-item analysis.

The recommended invoice approval process developed by LeftField and the District is
working effectively, and biling and payment cycles have occurred to date. All invoices
continue to be sent to LeftField and reviewed by the appropriate project team members.
The contractor payment requisition is being reviewed by LeftField and SMMA and
certified for payment by SMMA. LeftField has codified all invoices into a batch/ log with
associated backup. The invoice log with backup is being signed as recommended for
payment' by LeftField and issued to the District CFO and the Superintendent of Schools
for signature. The CFO will then process payment accordingly based on the current
schedule of Finance Warrant signing dates. The invoice payment log for period ending
October 2024 is scheduled for District approval on December 13th and payment
approval on December 19th, with the payment check date for December 20th. Due to
the timing of this report being issued and the timing of the invoice log being approved,
Attachment B [the invoice log] of this report is not included in this report.

Change Orders Events to Date as of the Issuance of this Report Associated with the
Modular Project:

Vendor Value Description
Triumph Modular
PCO 2 $(217,335.00) Change from concrete footing sustem to metal plate foundation system
PCO 3R2 $ 169,650.00 Associated grading and ramp changes
PCO 4 $—37.51296 Fire Alarm - Aerial Connections - VOID
PCO 5R2 $ 159,722.23 Revised PA System Scope for Manchester Multi Schools
PCO 6R1 S 15,684.91 Relocation of Wireless Data Access Points
PCO 7 S (22,100.00) Credit for Ramp Length not required

Subtotal $ 105,622.14 This is reflective in the budget

Consigli Construction

co1 $ (21,539.00) Finalization of alternates

co2 S Contingency Transfers and Allowances
co3 S - Contingency Transfers and Allowances
co4 S Contingency Transfers and Allowances
cos S Contingency Transfers and Allowances

Subtotal $ (21,539.00) This is reflected in the budget

Total $ 84,083.14
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VI. PROJECT SCHEDULE

LeftField has been developing the existing schedule. LeftField has transferred the
received schedule into a LeftField formatted schedule. A summary of all six project
schedules' rolled up' and individual project schedules can be found in Attachment C of
this report. Please note that the individual schedules and overall 'rolled up' schedule
remains a work in progress. LeftField will be amending the individual project schedules
based on a more thorough review of each individual project and anticipated scope.

MODULARS
The modular project achieved occupancy on August 30th and opened for the school

year on schedule. Triumph Modular and various District vendors are completing all
corrective and remaining scopes of work, which will continue throughout December.
Some items may be scheduled to be completed over Christmas break for the
convenience of the District. Internet connections and Wi-Fi have been completed. All
modular phone infrastructure is complete, and the district is coordinating the IP phone
system via a district-wide upgrade.

GROUP 1 —HILLSIDE & MCLAUGHLIN

The project team has been meeting to review the timeline and phasing options for the
middle school projects. Based on the collective review and analysis by the project team,
the phasing for the renovation work associated with the Hillside and McLaughlin projects
will mostly be completed during summer breaks. More coordination work is required with
the District to refine this approach. Continued weekly preconstruction meetings are
ongoing. The team has been analyzing site logistics related to drop-off and pick-up
operations, bus, student, and vehicular circulation, as well as parking for both Hillside and
McLaughlin. Enhanced programming meetings have occurred throughout November.
SMMA has proceeded intfo the construction documentation phase of the project
focusing on early release scopes of work. The new addition for the Hillside and
McLaughlin projects are slated o commence in the spring of 2025.

GROUP 2 — PARKSIDE & SOUTHSIDE
Group 2 - Southside and Parkside Middle School schematic design will commence in the

coming months. The new additions are scheduled to commence in the late fall of 2025.

BEECH ELEMENTARY SCHOOL
On-hold

Construction-Related Activities During November 2024

e Interior punch list related to the Modular projects
e Exploratory work at Hillside and McLaughlin
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Next 30 days:

Modulars
e Interior punch list completion including the Southside Flooring and Grid
e The IP phone system [coordinated by the district via a district-wide upgrade]

Middle School Projects
e Group 1 [Hillside & McLaughlin]
o Weekly preconstruction meetings to continue
o Execution of CM confract
o Phasing analysis for the renovation work
o Continued analysis and review of an on-site construction management
plan to align with school site operations and needs
Progression of the construction documents
o Continued scope review (page turn) with the District
o Continued exploratory work at both schools

o}

e Group 2 [Parkside & Southside]
o Schematic design development to commence early next year
o Execution of CM confract

Beech Elementary School
¢ On-hold

VIl.  ATTACHMENTS

e Aftachment A LeftField Budget [subject to further review & modifications]
e AftachmentB Not Available at the Time of Reporting
e Aftachment C LeftField Schedule [subject to further review & modifications]

Vill. PROJECT OUTREACH / COMMUNICATION

Project-related records such as agendas, agenda packets, and minutes can be
viewed via this link:
https://www.manchesternh.gov/Departments/City-Clerk/Meeting-Minutes-and-
Agendas/Current

Official upcoming meeting postings [date/time] can be viewed via this link:
https://www.mansd.org/o/msd/page/calendar-bosc
https://www.manchesternh.gov/Government/City-Calendars
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ATTACHMENT A

Priority One Budget Rolled-Up Summary
Individual Project Budgets - Detail



Manchester Priority One Projects - Overall Budget Summary

Manchester School District - Priority One Projects

Period Ending
Invoice Summary Package

11/30/2024
1

Original Budget

Current Budget

L

]
Budget

Committed

Remaining

LeftField

THE RIGHT CHOIOE IN PROJEGT MANAGEMENT

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [J]=[D]+{1] [K]=[C]-[J]

MODULAR PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 $40,890 $293,967 $285,967 $285,967 $0 $8,000 $8,000 $293,967 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 $1,690,143 $1,640,143 $50,000 0 0 $1,690,143 0
0300 0000  SITE ACQUISITION $0 $0 $0 $0 $0 $0 0 0 $0 0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $43,419 $5,603,419 $5,603,419 $5,433,704 $169,715 0 0 $5,603,419 0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($59,888), $17,110,112 $17,038,611 $16,937,129 $101,482 $71,501 $71,501 $17,110,112 0
0700 0000 FURNISHINGS & EQUIPMENT $604,000 $0 $604,000 $223,674 $214,629 $9,045 $380,326 $380,326 $604,000 0
0800 0000 OWNER'S CONTINGENCY $965,270 $13,069 $978,339 $0 $0 $0 $978,339 $978,339 $978,339 0

MODULAR PROJECT TOTALS $26,242,490 $37,490 $26,279,980 $24,841,815 $24,511,572 $330,243 $1,438,165 $1,438,165 $26,279,980 0

BEECH STREET ELEMENTARY SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $2,057,129 0 $2,057,129 $1,926,071 $120,073 $1,805,998 $131,058 $131,058 $2,057,129 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 0 $5,095,000 $4,945,000 $1,135,038 $3,809,962 $150,000 $150,000 $5,095,000 0
0300 0000  SITE ACQUISITION $0 0 $0 $0 $0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 0 $58,196,935 $10,893 $10,893 0 $58,186,042 $58,186,042 $58,196,935 0
0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 0 $450,000 0 0 0 $450,000 $450,000 $450,000 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 0 0 0 $2,348,800 $2,348,800 $2,348,800 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 ($13,400)| $5,950,570 0 0 0 $5,950,570 $5,950,570 $5,950,570 0

BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS $74,111,834 ($13,400) $74,098,434 $6,881,964 $1,266,004 $5,615,960 $67,216,470 $67,216,470 $74,098,434 $0

HILLSIDE MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN COSTS] $1,017,155 ($40,890), $976,265 $935,736 $135,529 $800,206 $40,529 $40,529 $976,265 0
0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 0 $4,087,500 $3,937,500 $1,709,083 $2,228,417 $150,000 $150,000 $4,087,500 0
0300 0000  SITE ACQUISITION $0 0 $0 $0 $0 $0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 0 $43,527,708 $97,500 $27,858 $69,642 $43,430,208 $43,430,208 $43,527,708 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 0 0 0 $3,520,000 $3,520,000 $3,520,000 0
0800 0000 OWNER'S CONTINGENCY $4,601,489 ($13,400)| $4,588,089 0 0 0 $4,588,089 $4,588,089 $4,588,089 0

HILLSIDE MIDDLE SCHOOL PROJECT TOTALS $57,003,852 $56,949,562 $4,970,736 $1,872,471 $3,098,265 $51,978,826 $51,978,826 $56,949,562 0

0100 0000
0200 0000
0300 0000
0500 0000
0600 0000
0700 0000
0800 0000

MCLAUGHLIN MIDDLE SCHOOL PROJECT

ARCHITECTURE & ENGINEERING

SITE ACQUISITION

CONSTRUCTION CONTRACT

MISCELLANEOUS PROJECT COSTS

FURNISHINGS & EQUIPMENT

OWNER'S CONTINGENCY

ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 0 $1,017,155 $976,626 $118,316 $858,310 $40,529 $40,529 $1,017,155 0
$3,232,500 0 $3,232,500 $3,082,500 $1,331,971 $1,750,529 $150,000 $150,000 $3,232,500 0

$0 0 $0 $0 $0 $0 $0 $0 $0 0

$28,827,403 0 $28,827,403 $97,500 $27,858 $69,642 $28,729,903 $28,729,903 $28,827,403 0

$250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0

$3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0

$3,161,130 ($13,400)| $3,147,730 0 0 0 $3,147,730 $3,147,730 $3,147,730 0

$39,688,188 $4,156,626 $1,478,145 $2,678,481 $35,518,162 $35,518,162 $39,674,788 0

MCLAUGHLIN MIDDLE SCHOOL PROJECT TOTALS

PARKSIDE MIDDLE SCHOOL PROJECT

0100 0000
0200 0000
0300 0000
0500 0000
0600 0000
0700 0000
0800 0000

SITE ACQUISITION

CONSTRUCTION CONTRACT

FURNISHINGS & EQUIPMENT

OWNER'S CONTINGENCY

PARKSIDE MIDDLE SCHOOL PROJECT TOTALS

SOUTHSIDE MIDDLE SCHOOL PROJECT

0100 0000
0200 0000
0300 0000
0500 0000
0600 0000
0700 0000
0800 0000

SITE ACQUISITION

CONSTRUCTION CONTRACT

FURNISHINGS & EQUIPMENT

OWNER'S CONTINGENCY

SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS

PRIORITY ONE - DISTRICT WIDE COMMUNICATION

ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 $83,912 $973,469 $43,907 $43,907 $1,101,287 0
ARCHITECTURE & ENGINEERING $3,927,500 0 $3,927,500 $3,777,500 $112,410 $3,665,090 $150,000 $150,000 $3,927,500 0
$0 0 $0 0 0 0 $0 $0 $0 0

$36,146,140 0 $36,146,140 0 0 0 $36,146,140 $36,146,140 $36,146,140 0

MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
$3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0

$3,877,019 ($13,400) $3,863,619 0 0 0 $3,863,619 $3,863,619 $3,863,619 0

$48,501,946 ($13,400) $48,488,546 $4,834,881 $196,322 $4,638,559 $43,653,666 $43,653,666 $48,488,546 $0

ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 $82,948 $974,432 $43,907 $43,907 $1,101,287 0
ARCHITECTURE & ENGINEERING $4,317,500 0 $4,317,500 $4,167,500 $106,982 $4,060,518 $150,000 $150,000 $4,317,500 0
$0 0 $0 0 0 0 $0 $0 $0 0

$46,685,769 0 $46,685,769 0 0 0 $46,685,769 $46,685,769 $46,685,769 0

MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
$3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0

$4,897,135 ($13,400) $4,883,735 0 0 0 $4,883,735 $4,883,735 $4,883,735 0

$60,451,691 ($13,400) $60,438,291 $5,224,881 $189,930 $5,034,950 $55,213,411 $55,213,411 $60,438,291 $0

$0 $70,400 $70,400 $70,400 $18,150 $52,250 $0 $0 $70,400 $0

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 $50,981,301  $29,532,594  $21,448,707 $255,018,699 $255,018,699 $306,000,000 $0

12/4/2024

$0 $306,000,000
I

Z:\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_12_04_2024_DM
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Manchester School District - Modular Project

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending
Invoice Summary Package

11/30/2024
10

Current Budget

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 $40,890 $293,967 $285,967 $285,967 $0 $8,000 $8,000 $293,967 $0
0101 0000 Legal Fees $8,000 $0 $8,000 $0 $0 $0 $8,000 $8,000 $8,000 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0400 Design Development $0 0 $0 $0 $0 0 0 0 $0 0
0102 0500 Construction Contract Docs $20,611 0 $20,611 $20,611 $20,611 0 0 100% 0 $20,611 0
0102 0600 Bidding $20,611 0 $20,611 $20,611 $20,611 0 0 100% 0 $20,611 0
0102 0700 Construction Contract Administration $203,855 $40,890 $244,745 $244,745 $244,745 0 0 100% 0 $244,745 0
0102 0800 Closeout 0 0 0 0 0 0 0 0 0 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 $1,690,143 $1,640,143 $50,000 $0 $0 $1,690,143 $0
0201 0000 Basic Services (SMMA)
0201 0400 Design Development / Programming / RFP $216,000 0 $216,000 $216,000 $216,000 0 0 100% 0 $216,000 0
0201 0500 Construction Contract Documents / Site Package $480,000 0 $480,000 $480,000 $480,000 0 0 100% 0 $480,000 0
0201 0600 Bidding $96,000 0 $96,000 $96,000 $96,000 0 0 100% 0 $96,000 0
0201 0700 Construction Contract Administration $408,000 0 $408,000 $408,000 $408,000 0 0 100% 0 $408,000 0
0201 0800 Closeout $0 0 $0 $0 $0 0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0300 GeoTechnical & Geo-Environmental $106,100 0 $106,100 $106,100 $56,100 $50,000 0 53% 0 $106,100 0
0204 0400 Site Survey (BSC) $365,750 0 $365,750 $365,750 $365,750 0 0 100% 0 $365,750 0
0204 0400 Site Survey $0 0 $0 $0 $0 0 0 0 $0 0
0204 0500 Wetlands (BSC) $18,293 0 $18,293 $18,293 $18,293 0 0 100% 0 $18,293 0
0204 1200 Traffic Studies $0 0 $0 $0 $0 0 0 0 $0 0
0300 0000 SITE ACQUISITION [N/A] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $43,419 $5,603,419 $5,603,419 $5,433,704 $169,715 $0 $0 $5,603,419 $0
0501 0000  Pre-Construction Services (Consigli) $60,000 ($44,640), $15,360 $15,360 $15,360 $0 $0 100% $0 $15,360 $0
0502 0000  Construction
0502 0000 Construction Budget (Consigli) $5,500,000 $109,598 $5,609,598 $5,609,598 $5,439,883 $169,715 $0 97% $0 $5,609,598 $0
0508 0000  Change Orders (Thru OCO #5) $0 ($21,539) ($21,539) ($21,539) ($21,539) $0 $0 100% $0 ($21,539) $0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($59,888) $17,110,112 $17,038,611 $16,937,129 $101,482 $71,501 $71,501 $17,110,112 0
0601 0000  Utility Company Fees $120,000 $8,674 $128,674 $128,674 $128,674 $0 $0 100% $0 $128,674 0
0602 0000  Testing Services $50,000 ($40,000), $10,000 $0 $0 $0 $10,000 $10,000 $10,000 0
0603 0000  Swing Space/Modulars (Triumph) $16,800,000 ($134,184) $16,665,816 $16,665,816 $16,565,816 $100,000 $0 99% $0 $16,665,816 0
0604 0000  Change Orders - Modulars (Triumph) - (Thru PCO #7) $0 105,622 $105,622 $105,622 $105,622 $0 $0 100% $0 $105,622 0
0699 0000  Other Project Costs $200,000 ($136,979) $63,021 1,520 1,520 $0 $61,501 100% $61,501 $63,021 0
0699 0000 First Responder Decals 0 $7,853 $7,853 7,853 6,371 $1,482 0 81% 0 $7,853 0
Coat Hook Install (Grant Jones) 0 $8,200 $8,200 8,200 8,200 0 0 100% 0 $8,200 0
0699 0000 Moving (College Bound Movers & Sterling) 0 $117,678 $117,678 $117,678 $117,678 0 0 100% 0 $117,678 0
0699 0000 Bathroom Dispensers (Aramark) 0 $3,248 $3,248 $3,248 $3,248 0 0 100% 0 $3,248 0
0699 0000 Stipend for Teacher Move 0 $0 $0 $0 $0 0 0 0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $604,000 0 $604,000 $223,674 $214,629 $9,045 380,326 380,326 $604,000 0
0701 0000  Furnishings & Equipment (FF+E) 112,000 0 112,000 $6,510 $6,510 $0 105,490 100% 105,490 112,000 0
0703 0000  Technology 492,000 0 492,000 $217,164 $208,119 $9,045 274,836 96% 274,836 492,000 0
0800 0000 OWNER'S CONTINGENCY 965,270 13,069 978,339 0 0 0 978,339 978,339 978,339 0
0801 0000  Owner's Contingency (soft) 163,958 ($12,074) 151,884 0 0 0 151,884 151,884 151,884 0
0507 0000  Owner's Construction Contingency (hard) 801,312 25,143 826,455 0 0 0 826,455 826,455 826,455 0
PROJECT TOTALS $26,242,490 $37,490 $26,279,980 $24,841,815 $24,511,572 $330,243 $1,438,165 $1,438,165 $26,279,980 $0
12/5/2024 2Z:\Shared F r_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_12_04_2024_DM Page 1 of 1



Manchester School District - Hillside Middle School Project

o 1
Manchester School District - Hillside Middle School Porject Current Budget Le I e | d

Project Director / Manager: David Saindon / Mark Lenfest
Period Ending 11/3012024 THE RIGHT GHOIGE IN PROJEGT MANAGEMENT
Invoice Summary Package 10

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[B] [C] ] 3] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV1J] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 ($40,890) $976,265 $935,736 $135,529 $800,206 $40,529 $40,529 $976,265 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 $76,728 $0 0 100% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 $57,546 $0 0 100% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 $1,256 $170,925 0 1% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 ($40,890), $568,364 $527,835 0 $527,835 $40,529 0% $40,529 $568,364 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 $0 $4,087,500 $3,937,500 $1,709,083 $2,228,417 $150,000 $150,000 $4,087,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design $612,000 0 $612,000 $612,000 612,000 $0 0 100% 0 $612,000 0
0201 0400 Design Development $748,000 0 $748,000 $748,000 748,000 $0 0 100% 0 $748,000 0
0201 0500 Construction Contract Documents $1,020,000 0 $1,020,000 $1,020,000 204,000 816,000 0 20% 0 $1,020,000 0
0201 0600 Bidding $170,000 0 $170,000 $170,000 0 170,000 0 0% 0 $170,000 0
0201 0700 Construction Contract Administration $850,000 0 $850,000 $850,000 0 850,000 0 0% 0 $850,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing (over minimum) $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs (consultant contingency) $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting - Transportation 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design (Ricciarelli) $300,000 0 $300,000 $150,000 $20,051 $129,949 $150,000 13% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials (UEC) $150,000 0 $150,000 $150,000 $18,370 $131,630 0 12% 0 $150,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $125,000 0 $125,000 $125,000 $49,500 $75,500 0 40% 0 $125,000 0
0204 0400 Site Survey $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 $ $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $57,163 $42,837 0 57% 0 $100,000 0
0300 0000 SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 $0 $43,527,708 $97,500 $27,858 $69,642 $43,430,208 $43,430,208 $43,527,708 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $97,500 $27,858 $69,642 $2,500 29% $2,500 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $34,063,224 0 $34,063,224 0 0 0 $34,063,224 $34,063,224 $34,063,224 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - Hillside Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 11/3012024
Invoice Summary Package 10

Budget

Current Budget

Committed

Remaining

% Complete

° LeftField

THE RIGHT GHOICE IN PROJECT MANAGEMENT

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J1=[D]+[I] [KI=[C]-[J]

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0 0 0 0 0 0 0 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $3,700,000 0 $3,700,000 0 0 0 $3,700,000 $3,700,000 $3,700,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000 Design/Pricing Contingency $5,664,484 0 $5,664,484 0 0 0 $5,664,484 $5,664,484 $5,664,484 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 $0 $0 0 $3,520,000 $3,520,000 $3,520,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $4,601,489 ($13,400) $4,588,089 0 0 0 $4,588,089 $4,588,089 $4,588,089 0
0801 0000  Owner's Contingency (soft) $713,393 ($13,400), $699,993 0 0 0 $699,993 $699,993 $699,993 0
0507 0000  Owner's Construction Contingency (hard) $3,888,096 $0 $3,888,096 0 0 0 $3,888,096 $3,888,096 $3,888,096 0
PROJECT TOTALS $57,003,852 ($54,290) $56,949,562 $4,970,736 $1,872,471 $3,098,265 $51,978,826 $51,978,826 $56,949,562 $0
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L J I 1
Manchester School District - McLaughlin Middle School Porject Current Budget e I e | d
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 11/30/2024

’ THE RIGHT GHOIGE IN PROJEGT MANAGEMENT
Invoice Summary Package 10

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $118,316 $858,310 $40,529 $40,529 $1,017,155 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 $76,728 $0 0 100% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 $41,588 $15,957 0 72% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 $0 $3,232,500 $3,082,500 $1,331,971 $1,750,529 $150,000 $150,000 $3,232,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design 468,000 0 468,000 $468,000 468,000 $0 0 100% 0 $468,000 0
0201 0400 Design Development 572,000 0 572,000 $572,000 572,000 $0 0 100% 0 $572,000 0
0201 0500 Construction Contract Documents 780,000 0 780,000 780,000 156,000 624,000 0 20% 0 780,000 0
0201 0600 Bidding 130,000 0 130,000 130,000 0 130,000 0 0% 0 130,000 0
0201 0700 Construction Contract Administration 650,000 0 650,000 650,000 0 650,000 0 0% 0 650,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design (Ricciarelli) $300,000 0 $300,000 $150,000 $13,534 $136,466 $150,000 9% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials (UEC) $100,000 0 $100,000 $100,000 $13,750 $86,250 0 14% 0 $100,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $120,000 0 $120,000 $120,000 $45,100 $74,900 0 38% 0 $120,000 0
0204 0400 Site Survey $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 $ $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $63,587 $36,413 0 64% 0 $100,000 0
0300 0000 SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 $0 $28,827,403 $97,500 $27,858 $69,642 $28,729,903 $28,729,903 $28,827,403 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $97,500 $27,858 $69,642 $2,500 29% $2,500 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $20,080,350 0 $20,080,350 0 0 0 $20,080,350 $20,080,350 $20,080,350 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - McLaughlin Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 11/30/2024

Invoice Summary Package 10

Budget

Current Budget

Committed

Remaining

% Complete

°" LeftField

THE RIGHT GHOICE IN PROJEGT MANAGEMENT

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [HI1=[E)/[J] [1] [JI=[D]+[1] [KI=[C]-[J]

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0 0 0 0 0 0 0 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $4,900,000 0 $4,900,000 0 0 0 $4,900,000 $4,900,000 $4,900,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $3,747,053 0 $3,747,053 0 0 0 $3,747,053 $3,747,053 $3,747,053 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 ($13,400) $3,147,730 0 0 0 $3,147,730 $3,147,730 $3,147,730 0
0801 0000  Owner's Contingency (soft) $507,181 ($13,400), $493,781 0 0 0 $493,781 $493,781 $493,781 0
0507 0000  Owner's Construction Contingency (hard) $2,653,949 $0 $2,653,949 0 0 0 $2,653,949 $2,653,949 $2,653,949 0
PROJECT TOTALS $39,688,188 ($13,400) $39,674,788 $4,156,626 $1,478,145 $2,678,481 $35,518,162 $35,518,162 $39,674,788 $0
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Manchester School District - Par| e Middle School Project

o 1
Manchester School District - Parkside Middle School Porject Current Budget Le I e | d

Project Director / Manager: David Saindon / Linda Liporto
Period Ending 11/3012024 THE RIGHT GHOIGE IN PROJEGT MANAGEMENT
Invoice Summary Package 10

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $83,912 $973,469 $43,907 $43,907 $1,101,287 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 $69,091 $0 $3,378 100% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 $14,821 $42,725 0 26% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 $0 $3,927,500 $3,777,500 $112,410 $3,665,090 $150,000 $150,000 $3,927,500 $0
0201 0000  Basic Services
0201 0100 Programming/Schematic Design 576,000 0 576,000 $576,000 $62,400 $513,600 0 11% 0 $576,000 0
0201 0400 Design Development 704,000 0 704,000 704,000 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents 960,000 0 960,000 960,000 0 960,000 0 0% 0 960,000 0
0201 0600 Bidding 160,000 0 160,000 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration 800,000 0 800,000 800,000 0 800,000 0 0% 0 800,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design (Ricciarelli) $300,000 0 $300,000 $150,000 $3,885 $146,115 $150,000 3% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials (UEC) $175,000 0 $175,000 $175,000 $13,970 $161,030 0 8% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $140,000 0 $140,000 $140,000 0 $140,000 0 0% 0 $140,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $32,155 $67,845 0 32% 0 $100,000 0
0300 0000 SITE ACQUISITION [NA] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 $0 $36,146,140 $0 $0 $0 $36,146,140 $36,146,140 $36,146,140 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $24,538,450 0 $24,538,450 0 0 0 $24,538,450 $24,538,450 $24,538,450 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - Parkside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Period Ending 11/3012024
Invoice Summary Package 10

Budget

Current Budget

Committed

Remaining

% Complete

° LeftField

THE RIGHT GHOICE IN PROJECT MANAGEMENT

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] 1] [JI=[D]+[1] [KI=[C]-[J]

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0 0 0 0 0 0 0 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $5,500,000 0 $5,500,000 0 0 0 $5,500,000 $5,500,000 $5,500,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $6,007,690 0 $6,007,690 0 0 0 $6,007,690 $6,007,690 $6,007,690 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 ($13,400) $3,863,619 0 0 0 $3,863,619 $3,863,619 $3,863,619 0
0801 0000  Owner's Contingency (soft) $608,899 ($13,400), $595,499 0 0 0 $595,499 $595,499 $595,499 0
0507 0000  Owner's Construction Contingency (hard) $3,268,120 $0 $3,268,120 0 0 0 $3,268,120 $3,268,120 $3,268,120 0
PROJECT TOTALS $48,501,946 ($13,400) $48,488,546 $4,834,881 $196,322 $4,638,559 $43,653,666 $43,653,666 $48,488,546 $0
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Manchester School District - So

o 1
School District - ide Middle School Porject Current Budget Le I e | d

Project Director / Manager: David Saindon / Linda Liporto
Period Ending 11/3012024 THE RIGHT GHOIGE IN PROJEGT MANAGEMENT
Invoice Summary Package 10

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[C] )] [E] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $82,948 $974,432 $43,907 $43,907 $1,101,287 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 $69,091 $0 $3,378 100% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 $13,857 $43,688 0 24% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 $0 $4,317,500 $4,167,500 $106,982 $4,060,518 $150,000 $150,000 $4,317,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design $648,000 0 $648,000 $648,000 $70,200 $577,800 0 1% 0 $648,000 0
0201 0400 Design Development $792,000 0 $792,000 $792,000 0 $792,000 0 0% 0 $792,000 0
0201 0500 Construction Contract Documents $1,080,000 0 $1,080,000 $1,080,000 0 $1,080,000 0 0% 0 $1,080,000 0
0201 0600 Bidding $180,000 0 $180,000 $180,000 0 $180,000 0 0% 0 $180,000 0
0201 0700 Construction Contract Administration $900,000 0 $900,000 $900,000 0 $900,000 0 0% 0 $900,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design (Ricciarelli) $300,000 0 $300,000 $150,000 $4,440 $145,560 $150,000 3% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials (UEC) $175,000 0 $175,000 $175,000 $13,970 $161,030 0 8% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $130,000 0 $130,000 $130,000 0 $130,000 0 0% 0 $130,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 0 0 $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $18,372 $81,628 0 18% 0 $100,000 0
0300 0000 SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 $0 $46,685,769 $0 $0 $0 $46,685,769 $46,685,769 $46,685,769 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $35,121,474 0 $35,121,474 0 0 0 $35,121,474 $35,121,474 $35,121,474 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0

Division 7 - Thermal and Moisture Protection 0
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Manchester School District - So

o 1
School District - ide Middle School Porject Current Budget Le I e | d

Project Director / Manager: David Saindon / Linda Liporto
Period Ending 11/3012024 THE RIGHT GHOIGE IN PROJEGT MANAGEMENT
Invoice Summary Package 10

Budget Committed Remaining % Complete CTC Anticipated Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] )] [E] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] 1] [JI=[D]+[1] [KI=[C]-[J]
Metal Panels 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0
Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0
Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0
Division 11 - Equipment
Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0
Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $3,700,000 0 $3,700,000 0 0 0 $3,700,000 $3,700,000 $3,700,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $7,764,295 0 $7,764,295 0 0 0 $7,764,295 $7,764,295 $7,764,295 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $4,897,135 ($13,400) $4,883,735 0 0 0 $4,883,735 $4,883,735 $4,883,735 0
0801 0000  Owner's Contingency (soft) $752,980 ($13,400), $739,580 0 0 0 $739,580 $739,580 $739,580 0
0507 0000  Owner's Construction Contingency (hard) $4,144,155 $0 $4,144,155 0 0 0 $4,144,155 $4,144,155 $4,144,155 0
PROJECT TOTALS $60,451,691 ($13,400) $60,438,291 $5,224,881 $189,930 $5,034,950 $55,213,411 $55,213,411 $60,438,291 $0

121412024 Z:\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_12_04_2024_DM Page 2 of 2



Manchester School District - Beech Street Elementary School Project

L J I 1
Manchester School District - Beech Street Elementary School Porject Current Budget e I e | d
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 11/30/2024

’ THE RIGHT CHOIGE IN PROJECT MANAGEMENT
Invoice Summary Package 10

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[C] [D] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] [J1=[D]+[I] [KI=[C]-[J]

0100 0000  ADMINISTRATION $2,057,129 $0 $2,057,129 $1,926,071 $120,073 $1,805,998 $131,058 $131,058 $2,057,129 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Feasibility/Schematic Design $173,979 0 $173,979 $173,979 $120,073 53,906 0 69% 0 $173,979 0
0102 0400 Design Development $74,563 0 $74,563 74,563 0 74,563 0 0% 0 74,563 0
0102 0500 Construction Contract Docs $99,417 0 $99,417 99,417 0 99,417 0 0% 0 99,417 0
0102 0600 Bidding $50,055 0 $50,055 50,055 0 50,055 0 0% 0 50,055 0
0102 0700 Construction Contract Administration $1,546,243 0 $1,546,243 $1,465,185 0 $1,465,185 $81,058 0% $81,058 $1,546,243 0
0102 0800 Closeout $62,872 0 $62,872 $62,872 0 $62,872 0 0% 0 $62,872 0
0102 0900 Extra Services $0 0 $0 0 0 0 0 0 $0 0
0102 1000 Reimbursable & Other Services (Cookson Communications) $0 0 $0 0 0 0 0 0 $0 0
0102 1100 Cost Estimates $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 $0 $5,095,000 $4,945,000 $1,135,038 $3,809,962 $150,000 $150,000 $5,095,000 $0
0201 0000  Basic Services (SMMA)
0201 0100 Feasibility/Schematic Design $819,000 0 $819,000 $819,000 $819,000 $0 0 100% 0 $819,000 0
0201 0400 Design Development $819,000 0 $819,000 $819,000 $163,800 $655,200 0 20% 0 $819,000 0
0201 0500 Construction Contract Documents $1,228,500 0 $1,228,500 $1,228,500 0 $1,228,500 0 0% 0 $1,228,500 0
0201 0600 Bidding $204,750 0 $204,750 $204,750 0 $204,750 0 0% 0 $204,750 0
0201 0700 Construction Contract Administration $1,023,750 0 $1,023,750 $1,023,750 0 $1,023,750 0 0% 0 $1,023,750 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 $0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $50,000 0 $50,000 $50,000 $3,608 $46,392 0 7% 0 $50,000 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials (UEC) $225,000 0 $225,000 $225,000 $15,950 $209,050 0 7% 0 $225,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $300,000 0 $300,000 $300,000 $54,450 $245,550 0 18% 0 $300,000 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0500 Wetlands 0 0 0 0 0 0 0 0 0 0
0204 1200 Traffic Studies (BSC) $125,000 0 $125,000 $125,000 $78,230 $46,770 0 63% 0 $125,000 0
0300 0000 SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 $0 $58,196,935 $10,893 $10,893 $0 $58,186,042 $58,186,042 $58,196,935 $0
0501 0000  Pre-Construction Services $275,000 $0 $275,000 $10,893 $10,893 $0 $264,107 100% $264,107 $275,000 $0
0502 0000  Construction
0502 0000 Construction Budget $37,789,750 0 $37,789,750 0 0 0 $37,789,750 $37,789,750 $37,789,750 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Division 2 - Existing Conditions

Demolition/Abatement $1,590,400 0 $1,590,400 0 0 0 $1,590,400 $1,590,400 $1,590,400 0
0502 0300 Division 3 - Concrete $0 0 $0 0 0 0 $0 $0 $0 0
0502 0400 Division 4 - Masonry $0 0 $0 0 0 0 $0 $0 $0 0

Division 5 - Metals 0

0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - Beech Street Elementary School Project

L J I 1
Manchester School District - Beech Street Elementary School Porject Current Budget e I e | d
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 11/3012024
Invoice Summary Package 10

THE RIGHT CHOICE IN PROJECT MANAGEMENT

Budget Committed Remaining % Complete CTC Anticipated Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J1=[D]+[I] [KI=[C]-[J]
Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0
Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0
Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0
Division 11 - Equipment
Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0
Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $10,986,750 0 $10,986,750 0 0 0 $10,986,750 $10,986,750 $10,986,750 0
0502 3200 Division 32 - Exterior Improvements (Carried in Earthwork) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $7,555,035 0 $7,555,035 0 0 0 $7,555,035 $7,555,035 $7,555,035 0
0600 0000 MISCELLANEOUS PROJECT COSTS 450,000 0 450,000 $0 $0 0 450,000 $450,000 $450,000 0
0601 0000  Utility Company Fees 100,000 0 100,000 0 0 0 100,000 100,000 100,000 0
0602 0000  Testing Services 150,000 0 150,000 0 0 0 150,000 150,000 150,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $200,000 0 $200,000 0 0 0 $200,000 $200,000 $200,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 $0 $0 0 $2,348,800 $2,348,800 $2,348,800 0
0701 0000  Furnishings & Equipment (FF+E) $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 ($13,400) $5,950,570 0 0 0 $5,950,570 $5,950,570 $5,950,570 0
0801 0000  Owner's Contingency (soft) $828,084 ($13,400), $814,684 0 0 0 $814,684 $814,684 $814,684 0
0507 0000  Owner's Construction Contingency (hard) $5,135,886 $0 $5,135,886 0 0 0 $5,135,886 $5,135,886 $5,135,886 0
PROJECT TOTALS $74,111,834 ($13,400) $74,098,434 $6,881,964 $1,266,004 $5,615,960 $67,216,470 $67,216,470 $74,098,434 $0
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. Manchester School Priority One Projects
LeﬂFleld November 2024

ATTACHMENT B

Invoice Log For Reporting Period

NOT APPLICABLE THIS MONTH
See notes in Section V



. Manchester School Priority One Projects
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ATTACHMENT C

Priority One Schedule Rolled-Up
Individual Project Schedules — Detaill



MANCHESTER, NH - PRIORITY 1 PROJECTS

MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:53

WBS Code WBS Name D023 2024 2025 2026 2027 2028 2029
J[ [A[s|o|N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[0|N[D J[F[M[A[M[J[J|A|S|0[N|D J[F[M[A|M|J[J|A[s|o[ D| J|F[M|A]m[J] | A[S]]
= MAN1 Manchester Priority 1 Projects 09-Jan 24A — v 25-qep -28 R : o
By MAN1.PROC OPM and Designer Procurement ‘ 09-\Jan 24A w 25 Sep~28 } }
= MOD Modular Buildings Project 04-Dec23A; Vmmm—y/ 29Augz4A O
Ky MOD.MOD Modular Purchase 04 De(;2$A _ 25 Juna24A 3
MOD.CM CM Procurement ‘06Mar24A - 28Mar24A : . .
& | |
K MOD.DSGN Design Phase ’3”i;Jé-Méinbf’i”ib’-A’pirf-éi'{A ””” :
Iy MOD.BID Bidding and Contract Award 11—Apr24A I 19 Apr24A } }
‘ MOD.CON Construction 22 Apr24A _ 29 Aug 24A :
Ky MOD.CON.HILL Modular Hillside Middle School 204vlay24A — 27 Aug 24A !
‘ MOD.CON.MCL Modular McLaughlin Middle School 22 Apr24A _ 19 Aug~24A :
Ky MOD.CON.BEECH Modular Beech Elementary School 22 Apr24A _ 20 Aug 24A
Ky MOD.CON.MCD Modular McDonough Elementary School 22 Apr—Q4A _ 22 Aug-24A :
& MOD.CON.SOUTH Modular Southside Middle School |0 22Apr24A | BN 22-AugR4A T D LD oDoboDoDonDoboDolb D
B MOD.CON.PARK Modular Parkside Middle School 3 22Apr24A * 29Au924A T e 3 3 3 3 1
— BEECH Beech Street Elementary School Project 06 Mar24A V
K BEECH.DSGN Design Phases 1 06Mar24A R 02-dun 25
K, BEECH.DSGN.FS Feasibility Study 3 06 Mar24A _ 22 Aug~24A 3
Ky BEECH.DSGN.SD Schematic Design | o
§ EECHDSNDD  Desgn Devomen Beech PrOJect on Hold pendlng approval by BOI\/IA
g, BEECH.DSGN.60% 75% CD ‘ R
BEECH.DSGN.90% 90% CD - : SRR
1 Jointpcp " Schedule will be adjusted once all City Approvals are

Control of Sheridan-Emmett Park - Path to November 19tt
Concept Agreement with Amoskeag

‘ BEECH.LAND
‘ BEECH.LAND.AMOSKEAG
‘ BEECH.LAND.BLG+LAND
‘ BEECH.LAND.BOMA

‘ BEECH.PRMT

‘ BEECH.CM
‘ BEECH.CM.BID

‘ BEECH.CON

zsecured
7777777777777777777777777777777 08Nov24A_09~Jan25
10 Deo—24 “ 11—Aug-25

m s LD

10Def>24 “ 28ukRS L L L 3 3 3 3 3 Co 3 3 3 3 A
‘1“‘1“‘1‘1111118Mar25

Buildings and Lands Review

The Board of Mayor and Aldermen Approval o
Permitting P
CM Procurement 24Apr24A
Early Packages Bidding and GMP Contract b b
Construction

= HILL Hillside Middle School Project iiioeMar24A]v] —_—— sy
gy HILLDSGN Design Phises oz — 05125 NNt
By HILLDSGN.FS Feasibilty Study C | OGMar2aA EEEE O7May24A L L LD D
B HILLDSGNSD Schematc Desn L ol M 2azial DL
K HILL.DSGN.DD Desgin Development i 2%AlgDaA | W O4Nov24 | | i i oL oL i bl
My HILLDSON60% 75%CD S ostovas e avanzs.
Ky HILL.DSGN.90% 90% CD Cb D aen2b NN 24Mari25 L DL DD i bbb
B HILL.DSGN.100% 100% CD 125Mar25-05May25H“1‘1‘1‘1‘1””‘”H‘:‘:‘1‘1‘1‘1‘1‘1‘1””””
 HLLPRMT Peritng ok e—ier
By HiLLCM CM Procurement 308May24A _ 09~Jun25} : : : : : : : : : : :
By HILLCM.BID Early Packages Bidding and GMP Contract 05Nov24_09-Jun25
By HILL.CON Construction 04 Feb‘25 w 04-Sep28
I MCL McLaughlin Middle School Project 33306Mar24A‘ \," ‘ \/10-8ep27
By MCL.DSGN Design Phases Lo 06-Mar-24 A “ 054May25 ! Lo ! ! T

V——=V All Projects
I \VBS Elements below Project

V——~ Summary Page 1 of 2
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dsain
Text Box
Beech Project on Hold pending approval by BOMA. Schedule will be adjusted once all City Approvals are secured. 


MANCHESTER, NH - PRIORITY 1 PROJECTS

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:53

WBS Code WBS Name 2024 2025 2026 2027 2028 2029
J[J|A[s[O[N|D] J|F[M[A]M| J] J]A[s|O[N[D J[F[M[A[M[ [ [A[S[O[N[D J[F[M[A[M[J[J[A[S[0|N[D J[F[M[A[M[J[J|A|S|0[N|D J[F[M[A|M[J[J[A[S[0|N|D J|F|M[A|M[J[J[A[s|‘
R VCLDSGNS o OoVarziA WM OrweyziA
Ky MCL.DSGN.SD Schematic Design }08May24A _ 22Aug~24A e
I". MCL.DSGN.DD Desgin Development oo 23Aug-24A _ 18NOVr24 R T R R R A R R | | P A R
By MCL.DSGN.60% 75% CD b 051\}0\/24 ‘ 13-Jan-25 oo ! ! !
By MCL.DSGN.90% 90% CD ; 14-dan25 — 24Mar-25 L : : :
By MCL.DSGN.100% 100% CD N 275‘1\7/|§1r725 - osvvilayrzs IR
By MCLPRMT Pemitting oo 29-Oct24 - 23Jun-25 b 1 1 !
By MCLCM CM Procurement 1 08 May24A _ 09-Juh 25
By MCL.CMBID Early Packages Bidding and GMP Contract : : O5Nov~24 _ oguunzs o :
Eg MCL.CON Construction R ‘ 04 Feb~25 — EREE
=1 PARK Parkside Middle School Project ! 06- Mar24A V ‘V 25 Sep 28
By PARKDSGN Design Phases |7 06 Mar24A_14 Név:éé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
By PARKDSGN.FS Feasibility Study 3 06 Mar24A - 07 May24A L ! L
By PARKDSGN.SD Schematic Design : 18nNov24A _ 24 Feb~25 3 3
I". PARK.DSGN.DD Desgin Development ‘ 24 Feb25‘ _ 16 May-25 P
By PARKDSGN.60% 75%CD | IoVayas W oswizs L
B PARK.DSGN.90% 90% CD P Do D 28-Jul-25 M 03-Oct-25 3 ‘ 3 3
B PARK.DSGN.100% 100% CD 3333333333333“11113‘06-Oct125-14N0v2513 3 Do
By PARKPRMT Permitting AR | 24iFep25 | N 02-Jan26 | | !
I". PARK.CM CM Procurement i 06-Mar-24 A — 19 Dec,25‘
By PARK.CM.BID Early Packages Bidding and GMP Contract 19May25 _717179L7DJef:25 I IR
B PARK.CON Construction }1111}}}}}}}}}}}}}}18~Au925 Wzssepas;;;;;;;;
i SOUTH Southside Middle School Project : 06 Mar24A V — : : : V 04 Sep 28 R
By SOUTH.DSGN Design Phases - 06-Mar-24 A “ 14 Novazs‘
B SOUTH.DSGN.FS Feasibility Study 306Mar24A - 07May24A‘ A : P A
Ty SOUTHDSGN.SD SchematicDesgn |5 L,j,,J,,L,E,,,3,,1,,L,j,,j??’,“,‘iv,?,“,&,!,,2,1,'T‘????l,J,,J,,L,,3,,J,,J,,LJ,,L,L,,_,J ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
B§y SOUTH.DSGN.DD Desgin Development T i 24-Feb-25 . M : 16-May-25: P Lo P P
K SOUTH.DSGN.60% 75% CD ;;;;;;j;j;j;j;:;mmayzs—254u|25‘:::;; : : Do
By SOUTH.DSGN.90% 90% CD 284ul25_0300t25 D
B SOUTH.DSGN.100% 100% CD }}}}}}}}}}}}}1111113106-Oct~25-14Nd>v~251 3 3 o
B SOUTH.PRMT Permitting Ll oAweb25 | NSNS 0242026 0 | 0044
By SOUTH.CM CM Procurement j06Mar24A “ 19Dec25 } } b e
By SOUTH.CM.BID Early Packages Bidding and GMP Contract A 19May25 _ 19Dec125 Do ‘ ‘ ‘ ‘ ‘ ‘ T A
K§; SOUTH.CON Construction 3333333333333333333ﬂ8Aug25 Wm&pze A

V——=V All Projects

I \VBS Elements below Project

V——~ Summary

Page 2 of 2
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 04-Dec-24 15:40
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER
Acivity ID TAcivity Name [Sart TFinish [~ Original| Resources
BUIEten 2024 I 2025 I 2026 I 2027 I 2028 I 2029
F[M[Ap[M][J [JU[ A] S[Oc[ N] D FIM[A[M[ J[JU[A[S[O[N][D| J[F[MJApr[ M[ J [Jul[ A[ S[Oct] N] D FIM[A[M][ J[JU[A[S[ON[D| J[ F[M[A[M] J[JU] A[S[O{ N[ D[ J]F[M[Apr[ M J [Jul
Manchester Priority 1 Projects 09-Jan-24 A 25-Sep-28 1227 e s IR . ep-28, Manchester F I'IOFItY
OPM and Designer Procurement 09-Jan-24 A 25-Sep-28 1227 v 25 Sep 28 OPM and Deslgn
A1000 Designer Proposal Received 09-Jan-24 A 0
A1005 Designer Notice to Proceed 06-Mar-24 A 0
A1010 Designer Contract Executed 06-Mar-24 A 02-Apr-24 A 20 | . . =@ Uesigner Cont
A1020 OPM Proposals Received 06-Mar-24 A 0
A1030 OPM Interviews 06-Mar-24 A 0
A1040 OPM Contract Executed 06-Mar-24 A 26-Mar-24 15 L T T
A1050  Priority 1 Projects - Completion 25-Sep-28 0 i & Priority 1: Projects + Completion |
Modular Buildings Project 04-Dec-23A  29-Aug-24 192
Modular Purchase 04-Dec-23 A 25-Jun-24 A 147
A1000 Modular Building RFP Issued 04-Dec-23 A 0 ‘ Modular Building RFF Issued 3
A1010  Proposals Received 18-Dec-23 A 0 R Proposals Recewed o
A1020 Modular Buildings Purchase Contract Executed 10-Jan-24 A 0
A1030 Modular Design and Fabrication 06-Mar-24 A 18-Jun-24 A 75 | 1 - Vioaular
A1040 Modular Deliveries 22-May-24 A 25-Jun-24 A 25
CM Procurement 06-Mar-24 A 28-Mar-24 17
A1050 CM Firms Prequalified 06-Mar-24 A 0
A1060 CM RFP Issued 06-Mar-24 A 0
A1070 CM Proposals Received 07-Mar-24 A 13-Mar-24 5
A1080 CM Interviews 14-Mar-24 A 14-Mar-24 1 :
A1090 Notice of Intent Letter Sent to the Selected CM Firn 15-Mar-24 A 21-Mar-24 5
A1100 CM Contract Executed 22-Mar-24 A 28-Mar-24 5
Design Phase 06-Mar-24 A 10-Apr-24 A 26
A1110 Utility Coordination and Site Design Package Prepa 06-Mar-24 A 26-Mar-24 15
A1120 Modular Design Package Sent to CM 27-Mar-24 A 27-Mar-24 1
A1130 CM Design and Constructability Review 28-Mar-24 A 03-Apr-24 A 5
A1140 Final Design Package is Ready 04-Apr-24 A 10-Apr-24 A 5
Bidding and Contract Award 11-Apr-24 A 19-Apr-24 A 7
A1150 CM Issues the Site Package to Site Contractors 11-Apr-24 A 11-Apr-24 A 1
A1160 Proposals Received from Site Contractors 12-Apr-24 A 18-Apr-24 A 5
A1170 Site Contract Award 19-Apr-24 A 19-Apr-24 A 1
Construction 22-Apr-24 A 29-Aug-24 92
Modular Hillside Middle School 20-May-24 A 27-Aug-24 70
A1180 Site mobilization 20-May-24 A 24-May-24 5 |4y
A1190 Enabling works 27-May-24 A 31-May-24 5
A1200 Utility Works (Trenching and Installation) 03-Jun-24 A 21-Jun-24 A 15
A1210  Temporary Parking Construction 07-Aug-24 A 20-Aug-24 10
A1220 Other Site and Landscaping Works 10-Jun-24 A 21-Jun-24 A 10
A1230  Modular Delivery 10-Jun-24 A 14-Jun-24 A 5 | ioa
A1240 Modular Connections/Fit-ups 17-Jun-24 A 13-Aug-24 40
A1250 Inspections with the Town 14-Aug-24 A 20-Aug-24 5
A1260 Substantial Completion 20-Aug-24 0
A1270  Modular Occupied 21-Aug-24 A 27-Aug-24 5
Modular McLaughlin Middle School 22-Apr-24 A 19-Aug-24 84 | i
A1280 Site mobilization 22-Apr-24 A 03-May-24 10
A1290 Enabling works 06-May-24 A 17-May-24 10 ;
A1300 Utility Works (Trenching and Installation) 20-May-24 A 31-May-24 10 i¢ )
A1310  Temporary Parking Construction 21-Jun-24 A 15-Jul-24 A 15
A1320  Other Site and Landscaping Works 22-May-24 A 04-Jun-24 A 0 |y
A1330 Modular Delivery 22-May-24 A 30-May-24 7
A1340 Modular Connections/Fit-ups 31-May-24 A 05-Aug-24 45
A1350 Inspections with the Town 06-Aug-24 A 12-Aug-24 5
A1360 Substantial Completion 12-Aug-24 0
A1370  Modular Occupied 13-Aug-24 A 19-Aug-24 5 |
Modular Beech Elementary School 22-Apr-24 A 20-Aug-24 85
A1380  Site mobilization 22-Apr-24 A 03-May-24 10
A1390 Enabling works 06-May-24 A 17-May-24 10 :
A1400  Utility Works (Trenching and Installation) 20-May-24 A 07-Jun-24 A 15 | Utility Works (Trenchlng and lnstallatlon)
I Actual Work L 4 @ Milestone Page 1 of 13 .
1 Remaining Work p— Summary Le I l Fleld
I Critical Remaining Work e mrens ohore in moseer wanscemEns




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:40

I Critical Remaining Work

Activity ID Activity Name Start Finish Original | Resources
BB I 2024 I I 2026 I 2027 I 2028 I 2029
N[D[ J[F[M[Apr[M[J [ A[S[OA N[D| J[F[M[A[M] J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[
A1410  Other Site and Landscaping Works 01-Jul-24 A 16-Jul-24 A 10 Other]Site and Landscapmg Works Pl
A1420  Modular Delivery 10-Jun-24A  14-Jun-24 A 5 § 1 Mogular Delivery |
A1430  Modular Connections/Fit-ups 10-Jun-24 A 06-Aug-24 40 : | i Modular Connectlons/ FI{-UPS :
A1440  Inspections with the Town 07-Aug-24 A 13-Aug-24 5 | {1 Ing peqlons V\(Ith ‘the‘ Town';
A1450  Substantial Completion 13-Aug-24 0 : 1 ¢ Supstantial Completion:
A1460  Modular Occupied 14-Aug-24 A 20-Aug-24 5 SRR (@ Modular Occupied | | G GG oG G b
Modular McDonough Elementary School 22-Apr-24 A 22-Aug-24 87 ; — . ) D Aug 24 A Modular MCDOhOUgh Elementary School
A1470  Site mobilization 22-Apr-24A  03-May-24 10 { | W Site mobilization 3 oo ‘
A1480  Enabling works 06-May-24A  17-May-24 10 | L Enabllng works P
A1490  Utility Works (Trenching and Installation) 20-May-24 A 07-Jun-24 A 15 | m Utility VYOTKS (Trenchmg and Installatlon) ‘
A1500  Temporary Parking Construction 12-Jul-24 A 18-Jul-24 A 5 : : : :
A1510  Playground and Other Site and Landscaping Works ~ 22-May-24 A 11-Jun-24 A 15 ; ; = Playground and Other Slte and Landscaplng Works ;
A1520  Modular Delivery 12-Jun-24 A 18-Jun-24 A 5 3 | 8 Mddular Delivery P ; :
A1530  Modular Connections/Fit-ups 12-Jun-24 A 08-Aug-24 40 | | " Vodular Connectlons/Flt-UPs |
A1540 Inspections with the Town 09-Aug-24 A 15-Aug-24 5 PECUOHS W'th The TOWn
A1550 Substantial Completion 15-Aug-24 0 ;
A1560 Modular Occupied 16-Aug-24 A 22-Aug-24 5
Modular Southside Middle School 22-Apr-24 A 22-Aug-24 87 ;
A1570  Site mobilization 22-Apr-24 A 03-May-24 10
A1580 Enabling works 06-May-24 A 17-May-24 10
A1590 Utility Works (Trenching and Installation) 20-May-24 A 28-Jun-24 A 30 :
A1600  Other Site and Landscaping Works 26-Jun-24 A 11-Jul-24 A 10
A1610  Modular Delivery 05-Jun-24 A 11-Jun-24 A 5 :
A1620 Modular Connections/Fit-ups 05-Jun-24 A 08-Aug-24 45
A1630 Inspections with the Town 09-Aug-24 A 15-Aug-24 5
A1640 Substantial Completion 15-Aug-24 0 :
A1650  Modular Occupied 16-Aug-24 A 22-Aug-24 5
Modular Parkside Middle School 22-Apr-24 A 29-Aug-24 92
A1660 Site mobilization 22-Apr-24 A 03-May-24 10
A1670  Enabling works 06-May-24 A 17-May-24 10
A1680 Utility Works (Trenching and Installation) 20-May-24 A 28-Jun-24 A 30 :
A1690 Site works / gravel road 20-May-24 A 14-Jun-24 A 20
A1700 Other Site and Landscaping Works 19-Jun-24 A 02-Jul-24 A 10 ;
A1710  Modular Delivery 19-Jun-24 A 25-Jun-24 A 5
A1720 Modular Connections/Fit-ups 19-Jun-24 A 15-Aug-24 40
A1730  Inspections with the Town 16-Aug-24 A 22-Aug-24 5 : Al
A1740  Substantial Completion 22-Aug-24 0 SJ:bst?ntl‘al Completion e 3
A1750  Modular Occupied 23-Aug-24A  29-Aug-24 A 5 § Modular; Occupied § § § § 3 3 3 3 3 AR
Beech Street Elementary School Project 06-Mar-24 A 08-Nov-27 956 v a/ 08 Nov-77 R ' Project
Design Phases 06-Mar-24A  02-Jun-25 321 - — v 02-Jn-25, DeS|gn Phases ‘ N\ I
Feasibility Study 06-Mar-24 A 22-Aug-24 120 Aug 24 A FeaSiblllty StUdy | BRI ; B 1
A1000 Programming 06-Mar-24 A 23-Apr-24 A 35 : : R
A1010  Site Investigation 06-Mar-24 A 25-Jun-24 A 80 _ Slte |ﬂV9Stlga“0n | ol
A1020  Design Alternatives 24-Apr-24 A 18-Jul-24 A 60 P — Design Alternatives: bbb
A1050  Send Draft Report to Owner for Review 19-Jul-24 A 25-Jul-24 A 5 ‘ § B} SendDraft Report to Owner for Rewew oo
A1060  Comparative Cost and Schedule Analysis 26-Jul-24 A 15-Aug-24 15 WR?@F{Y? 99{5{?109 SQ{‘?@}J!?AU?[Y,SJSirmjmj” P
A1070  Owner Selects the Preferred Option 16-Aug-24 A 16-Aug-24 0 Mner; Selects the Preferred OPﬁO” :
A1080  Designer Finalize the Feasibility Study Report 16-Aug-24 A 22-Aug-24 5 i 1:Designer. Flnallze the FeaSIbllltv 1St
Schematic Design 23-Aug-24 A 08-Nov-24 55 | y— 08-Nov-24 A, Sch O\
A1090  Prepare SD Package 23-Aug-24 A 30-Sep-24 15 i ﬂ Prepare’' SO \’\
A1100  SD Package is sent to Cost Estimators 01-Oct-24 A 04-Oct-24 A 4 i b L t 0(\
A1110 Estimates Received 07-Oct-24 A 18-Oct-24 A 10 e C Ste
A1120  Estimate Reconciliation 21-Oct-24 A 25-Oct-24 A 5 ( 0\ d\u
A1130 Issue Draft SD Package to Owner 28-Oct-24 A 29-Oct-24 A 2 Y\ . e
A1140 Owner Reviews the Package 30-Oct-24 A 01-Nov-24 3 eec \\\
A1150 Final SD Package is Approved 04-Nov-24 A 08-Nov-24 5 B \N
Desgin Development 22-Oct-24A  09-Dec-24 35 : u\e
A1160 Prepare DD Package (Drawings and Specs) 11-Nov-24 A 21-Oct-24 20 Y\e ‘
A1170 DD Package is sent to Cost Estimators 22-Oct-24 28-Oct-24 5 SC it |qtor§
A1180 Estimates Received 29-Oct-24 18-Nov-24 15 : e d . —~ Lo
I Actual Work L 4 @ Milestone Sec\)‘ Page 2 of 13 .
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 04-Dec-24 15:40

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Start Finish Original | Resources
BT I 2024 I I 2026 I 2027 I 2028 I 2029
N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ T FM[ALM] J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[
A1190  Estimate Reconciliation 19-Nov-24 25-Nov-24 5 : i B EsfimateReconciligfion & & & & v o
A1200  Assess Value Engineering Opportunities 26-Nov-24 02-Dec-24 5 § Assess Valye Engineering Opportunmes
A1210  Constructability and Design Review (CM) 29-Oct-24 18-Nov-24 15 I &3 (Constructability and Design Review/(CM) |
A1220  Final DD Package is Approved 03-Dec-24 09-Dec-24 5 Pl 8 Fingl DD Package isApproved | | |
75%CD 10-Dec-24 17-Feb-25 50 ool p— (17:Feb-25, 75% CD | | ‘
A1230  Prepare 75% CD Package (Drawings and Specs) ~ 10-Dec-24 06-Jan-25 20 SRS UL ST N N N S O L E,B'f‘?}??[‘?,??% JQQE’?,‘?!‘E‘Q‘?,KP!’?Y‘{'DQ%,?DF', §9‘?9§) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A1240  75% CD Package is sent to Cost Estimators 07-Jan-25 13-Jan-25 5 IR 0 75% CD Package is sent to Cost Estimators
A1250  Estimates Received 14-Jan-25 27-Jan-25 10 A | O Estimatés Recelved A
A1260  Estimate Reconciliation 28-Jan-25 03-Feb-25 5 oo 0 Estimate Recanciliation | ;
A1270  Assess Value Engineering Opportunities 04-Feb-25 10-Feb-25 5 oo 0 Assess ValueEngineering Opportunltles
A1280  Constructability and Design Review (CM) 14-Jan-25 03-Feb-25 15 P I:u Constructablllty and Design; Review (CM)
A1290  Final 75% CD Package is Approved 11-Feb-25 17-Feb-25 5 Poron ; 0 ;Final 75% CD Package is Approved
90%CD 18-Feb-25 28-Apr-25 50 Pl | yum— 28 Apr-25, 90% CD | | P P
A1300  Prepare 90% CD Package (Drawings and Specs) 18-Feb-25 17-Mar-25 20 E:I Prepare 90% CD Package (DraWIngS and SpeCS)
A1310  90% CD Package is sent to Cost Estimators 18-Mar-25 24-Mar-25 5 A | 0:90% CDPackage is sent to Cost Estlmators
A1320  Estimates Received 25-Mar-25 07-Apr-25 10 R R mlﬁgg,s,tymgt’gsf Received | | | | !
A1330  Estimate Reconciliation 08-Apr-25 14-Apr-25 5 oo 10 Estimate Recongiliation ;
A1340  Assess Value Engineering Opportunities 15-Apr-25 21-Apr-25 5 A | 0} Assess Value Engineefing Opportumtles :
A1350  Constructability and Design Review (CM) 25-Mar-25 07-Apr-25 10 ECI Constructablllty and Pesign Review (CM)
A1360  Final 90% CD Package is Approved 22-Apr-25 28-Apr-25 5 P . § Final:90% CD Package is Approved
100%CD 29-Apr-25 02-Jun-25 25 SRR LY 02-un25,100%CD | 1
A1370  Prepare 100% CD Package (Drawings and Specs)  29-Apr-25 26-May-25 20 =3; Prepare 100% CD:Pagckage (DFaW""
A1380  Issue 100% CD Package (Conformed Set) to CM  27-May-25 02-Jun-25 5 R N 3 .| 0 Issue 100% CD Package (Co'“
Control of Sheridan-Emmett Park - Path to November 19th  23-Sep-24 A 09-Jan-25 79 "'_'-'_" 09 Jan-25 Control Of Shendan Emmef* \
Concept Agreement with Amoskeag 23-Sep-24 A 08-Nov-24 35 ‘—v 08 Nov-24 Concept Agreement W|th An‘
A2060  Discussion[s] with Amoskeag 23-Sep-24 A 30-Sep-24 5 District P ‘ ?',P!,SPHS,S,!QUI?{], YY!thArﬂQS:'@?E 7777777777 0
A2070  SMMA o provide survey 23-Sep-24 A 30-Sep-24 5 SMMA Poob o 0 SMMAto provide survey, i | (\
A2080  SMMAto provide site plan 23-Sep-24A  30-Sep-24 5 SMMA bbb i SMMAto provide site pian ! 6 0
A2090  Coordinate details with Mayor 30-Sep-24 A 08-Nov-24 30 District l:' COOlenate deta”S w 0\ 6
Buildings and Lands Review 04-Oct-24A  15-Oct-24 A 8 SR w¥ 15-0ct-24 A, Bui” % e
A2100  Submit agenda package to Bldg. + Lands Committe ~ 04-Oct-24 A 04-Oct-24 A 1 SMMA R ubr i : . 6\, 7777777
A2110  Bldg. + Lands Committee Mtg. 15-Oct-24 A 15-Oct-24 A 1 SMMA R » | Blag. (\ \)
A2120  Ask #1 - Approval of Amoskeag release of deed 15-Oct-24 A 15-Oct-24 A 1 City P1A \' 0 6\ *L’efe""éd 10 I?"\/'A]
[**Not approved-Deferred to BMA] ', G 6, ! 3
A2130  Ask #2 - Approval to utilize Sheriden-Emmett Park ~ 15-Oct-24 A 15-Oct-24 A 1 City e 8 o] Park tO S¢hoOI use [***Not approved—Deferred to BMA]
from Park to School use [**Not approved-Deferred A ‘0\ . \0 P ‘ oo
to BMA] I \ T
The Board of Mayor and Aldermen Approval 08-Nov-24 A 09-Jan-25 45 ! Q @\ of ajnd AldermenjApproyal
A2140  Submit agenda package to BOMA 08-Nov-24 A 11-Nov-24. 1SMMA | i ‘ G“ Lo Lo
A2150 BOMA Mtg. [***Not Approved] 19-Nov-24 A 19-Nov-24 1 SMMA e \e o
A2155  Schedule the Second BOMA Meeting 20-Nov-24* 17-Dec-24 20 6 \) ond BOMA Meetlng
A2160  Execute Amoskeag release of deed 18-Dec-24* 24-Dec-24 5 City % e oskeag rejease of deed
A2170  Present to Zoning [courtesy mtg.] 09-Jan-25* 09-Jan-25 1 SMMA 3 ‘\ 6 . seit to! Zonlng [courtesy mtg ]
Permitting 10-Dec24  11-Aug25 175 - %G \e , Pérmitiing |
A1390  Review Project With Town Departments 10-Dec-24 30-Dec-24 15 P \) D REVIGW Project With Town Departments 3
A1400 Prepare Applicable Permit Documents 31-Dec-24 20-Jan-25 15 Do G IZI {Préparre Appllcable Permlt Décummeits | A
A1410  Apply for Applicable Permits (Planning Board, Histol  21-Jan-25 21-Jan-25 1 66 Pl  Apply foriApplicable Pérmits (Planning Board H|$t0fiC ZBA ConCom BOH Etc)
A1420  Town Departments Review the Application 22-Jan-25 11-Feb-25 15 ; ‘ 3 Town Departments Review the Application ‘ ‘
A1430 Present Project Before the Boards 12-Feb-25 04-Mar-25 15 ‘ Lo | &) Present: Projedt Béfoke the Boards
A1440 Issuance of Permits from the Boards 05-Mar-25 11-Mar-25 5 0 lssuance of Permiits from the Boards
A1450  Superstructure Permit 18-Feb-25 03-Mar-25 10 g Superstruciure Permit | | | bbb
A1460 Building Permit Review and Issuance 29-Jul-25 11-Aug-25 10 Do Bundmg Permiit Rewew and |S$Uan0$
CM Procurement 24-Apr-24 A 28-Jul-25 326 Y 28 Jul- 25 CM Procurement P
A1470 Prepare CM RFQ 24-Apr-24 A 30-Apr-24 A 5 [ Prepare CM RFQ : e
A1480 Advertise CM RFQ 01-May-24 A 07-May-24 5 RFQ A
A1490  SOls Received from CM Firms 08-May-24 A 28-May-24 15 |- S:OIS‘Repe ved from CM FIFmS |
A1500 Review SOls and Prequalify CM firms 29-May-24 A 18-Jun-24 A 15 Hm Review O|S and Prequallfy CM flrms : :
A1510 Prepare RFP and Issue it to the Prequalified CM firr  19-Jun-24 A 18-Jul-24 A 20 ; - iPrepate RFP and Igsug it to the Prequallfled CM flrms :
A1520 Proposals Received 19-Jul-24 A 08-Aug-24 15 - Pro'????',s,ﬁ‘?ﬁ‘?,“f?q,,,,,,,,i,,,; 777777777777777777777777777777
A1530  CM Interviews 19-Sep-24 A 19-Sep-24 1 ‘ iCM Interviews
I Actual Work L 4 ¢ Milestone Page 3 of 13
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:41

Activity ID Activity Name Start Finish Original | Resources
Duration T 2024 2025 I 2026 I 2027 I 2028 I
N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D J[F[M[A[M] J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[Jul[A[S[OctIN' =
A1540  Selection Committee Selects the CM Firm 24-Sep-24 A 27-Sep-24 4 I Selection Committee Selects the CM F|rm Do
A1550  CM Agreement is Executed 24-Sep-24 14-Oct-24 15 E:' CM Agreement l$ EXGCUted ‘ ‘ P P
Early Packages Bidding and GMP Contract 10-Dec-24 28-Jul-25 165 N S— 28- JuI 25 Early Packages B|dd|ng and GI\/IP Contract
A1560  CM Issues the List of Prequalified Subcontractors 10-Dec-24 16-Dec-24 5 ﬂ ‘CM |S$UES the List of Prequallfled Subcontfactorg | ¢ !
A1570  Early Bid Package 1 - Site, Superstructure Issued tc  07-Jan-25 20-Jan-25 10 Early Bid:Package ! 1"-'Site, SUPGFSthCtUFG |SSU€‘d to CM
A1580  Package 1 - Bidding & Award 21-Jan-25 17-Feb-25 20 . mm Package 1 - Bidding & Award; | Pl
A1590  CM Amendment #1 - Enabling, Site, Superstructure  18-Feb-25 24-Feb-25 5 PO CM Amehdment #1 - Enablmg Site Superstructure Executed
A1660  Full Scope Issued to CM 03-Jun-25 16-Jun-25 10 : o Full Scope Issued to CM - P
A1670  Full Scope of Works - Bidding & Award 17-Jun-25 14-Jul-25 20 E:I Full Soope of: WOrkS Blddlng &Awarf‘
A1680  CM Amendment #2 / GMP Contract Executed 15-Jul-25 28-Jul-25 10 :
Construction 18-Mar-25 08-Nov-27 690
A1690 Enabling, temp fencing, site safety, mobilization 18-Mar-25 31-Mar-25 10
A1700 Utilities 01-Apr-25 12-May-25 30
A1710 Earthwork prep for foundations 13-May-25 26-May-25 10
A1720 Foundations 27-May-25 28-Jul-25 45
A1730 Structural steel/wood, metal deck 29-Jul-25 20-Oct-25 60
A1740 Elevated decks - SOD 21-Oct-25 22-Dec-25 45
A1750 Envelope 23-Dec-25 27-Apr-26 0
A1760 MEP rough 28-Apr-26 31-Aug-26 90
A1770 Interiors and finishes 01-Sep-26 04-Jan-27 90 po
A1780 Punch List development 05-Jan-27 18-Jan-27 10 L PUnCh LISt development
A1790 Commissioning 19-Jan-27 15-Feb-27 20 “e : - Commiissioning | | ;
A1800  Close out/ finalize punch 16-Feb-27 08-Mar-27 15 SG { | mm Closedut/ flnallze punch
A1810 Substantial Completion 08-Mar-27 (O T ed . 'y $UbStahtla| COmpIetlon
A1820 FF+E / Technology 09-Mar-27 19-Apr-27 30 u(
A1830 Final Inspections 20-Apr-27 03-May-27 10 Sec ‘ l Flnal Inspechons
A1840 Temporary Certificate of Occupancy 04-May-27 10-May-27 5 ; l Temporary Cértificate of Oocupancy
A1850 Staff and Techers Move-In 11-May-27 24-May-27 10 co | | Staff and; Techers Move-Ih
A1860 New Building Occupied 24-May-27 0 : 3 0 New Buﬂdlng OCCup|ed
A1865 New Building Site Landscaping (Spring Planting Se:  15-Apr-27* 26-May-27 30 ;
A1875 Existing School Building Abatement 25-May-27 05-Jul-27 30 | _ EXISIIng SChooI Bulldlng Abatemer)t §
A1885 Existing School Demolition 06-Jul-27 16-Aug-27 30 : : - Existing Schdol Demolitior
A1895 Replacing Play Areas in Kind and Landscaping 17-Aug-27 18-Oct-27 45 { | mmmm Replacing PIayAreas ih K|nd and Landscapmg
A1920 Permanent Certificate of Occupancy 19-Oct-27 25-Oct-27 5 3 3 B Permanent Certn‘ldate of Oc¢upanoy oo
A1930 Project Close Out 26-Oct-27 08-Nov-27 10 ; :
Hillside Middle School Project 06-Mar-24 A 04-Sep-28 1171 v T v OJA-S:ep-‘
Design Phases 06-Mar24A  05-May-25 301 e ¥ 05-May:25; Désign Phases! ;
Feasibility Study 06-Mar-24 A 07-May-24 45 |Feasibility Stady: ¢ 0 i i i i i
A1000  Programming 06-Mar-24 A 30-Apr-24 A 40 S
A1010  Existing Conditions Evaluation 06-Mar-24 A 16-Apr-24 A 30 ua ‘ :
A1080  Designer Finalize the Feasibility Study Report 01-May-24A  07-May-24 5 llze the FeaS|blllty Study Report
Schematic Design 08-May-24 A 22-Aug-24 75 p——— ~Aug 24 A, S¢hematic De3|gn :
A1090  Prepare SD Package 08-May-24 A 02-Jul-24 A 40 _ Prepar ‘SD PaCkage P
A1100  SD Package is sent to Cost Estimators 03-Jul-24 A 11-Jul-24 A 5 8 $D Pakage is sent fo Cost Estlmators 3
A1110  Estimates Received 12-Jul-24 A 25-Jul-24 A 10 Esi ates Received :
A1120  Estimate Reconciliation 26-Jul-24 A 01-Aug-24 5 § Estimate Reconciliation | | ‘
A1130  Issue Draft SD Package to Owner 02-Aug-24 A 08-Aug-24 5 2 Issue Draft SD Package to Owner
A1140  Owner Reviews the Package 09-Aug-24 A 15-Aug-24 5 i Owner. Reviews the Patkage | ‘
A1150  Final SD Package is Approved 16-Aug-24 A 22-Aug-24 5 i Final §Q,Ee9l§§ge isApproved | | | oG
Desgin Development 23-Aug-24 A 02-Dec-24 76 02 Dec~24 Desgln Development |
A1160  Prepare DD Package (Drawings and Specs) 23-Aug-24 A 28-Oct-24 25 | Prepare DD Package (Drawings and $pets)!
A1170 DD Package is sent to Cost Estimators 29-Oct-24 A 04-Nov-24 5 l oD Package i§ sent to Gost Estlmators P
A1180  Estimates Received 05-Nov-24 A 18-Nov-24 10 'm (Estimates Recelved | |
A1190  Estimate Reconciliation 19-Nov-24 A 25-Nov-24 5 Estimate Reconciliation | @ @
A1200  Assess Value Engineering Opportunities 26-Nov-24 A 02-Dec-24 5 ASSGSS Value Englneenng OPPDI‘tunItIeS :
A1210  Constructability and Design Review (CM) 05-Nov-24 A 25-Nov-24 15 - Constructabllﬂy and DeSIgn Rewew (CM)§
A1220 Final DD Package is Approved 03-Dec-24 A 04-Nov-24 5 ' : :
75%CD 05-Nov-24 13-Jan-25 50 V-!—"' 13 Jari 25 75% CD P
A1230  Prepare 60% CD Package (Drawings and Specs)  05-Nov-24 02-Dec-24 20 Prepare 60% CD Package (Drawmgs and SpeCS) i
A1240  60% CD Package is sent to Cost Estimators 03-Dec-24 09-Dec-24 5 8 60% CD Packagé is'sent to Cést Estimators

! Hillside Middle School f

2029
T F [ MJAp [ M] J [Jul]

I Actual Work
1 Remaining Work
I Critical Remaining Work

L 2 @ Milestone
Pp— Summary
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MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:41

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Start Finish Original | Resources
BT I 2024 I I 2026 I 2027 I 2028 I 2029
N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ T F[M[A[M] J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[
A1250  Estimates Received 10-Dec-24 23-Dec-24 10 i W Estimates Received ©
A1260  Estimate Reconciliation 24-Dec-24 30-Dec-24 5 B E$tlmat9 Reconciliation :
A1270  Assess Value Engineering Opportunities 31-Dec-24 06-Jan-25 5 : ' ASS&‘SS Value Engmeermg OPPOHUNWIES
A1280  Constructability and Design Review (CM) 10-Dec-24 23-Dec-24 10 F',‘,QRU,SIW,OF?!?",'FX and Design Review (CM) |
A1290  Final 60% CD Package is Approved 07-Jan-25 13-Jan-25 5 0 Final 60% CD Package!is Approved | |
90%CD 14-Jan-25 24-Mar-25 50 | V—— 24 Mar-25 90%CD | | | i
A1300  Prepare 90% CD Package (Drawings and Specs) 14-Jan-25 17-Feb-25 25 == Prepare 90% CD Package (Drawmgs and SpeCS)
A1310  90% CD Package is sent to Cost Estimators 18-Feb-25 24-Feb-25 5 { | D} 90% CDiPatkage is sentito COSt Eshmators
A1320  Estimates Received 25-Feb-25 03-Mar-25 5 4,,,,‘,,,,‘,,,,‘,,,,,,,F!,,E,S,t,'m??‘?,sfﬁ‘??‘?!‘,’?@’ 77777777777777777777777777777777777
A1330  Estimate Reconciliation 04-Mar-25 10-Mar-25 5 0 Esfimate Recondiliation| i U T L
A1340  Assess Value Engineering Opportunities 11-Mar-25 17-Mar-25 5 i Assess Value Engmeermg Opportunmes
A1350  Constructability and Design Review (CM) 25-Feb-25 10-Mar-25 10 m Constructablllty and De$lgr1 Review (CM)
A1360  Final 90% CD Package is Approved 18-Mar-25 24-Mar-25 5 i 0: Final 90% CD Package is Approved ‘
(BOPECD 25-Mar-25 05-May-25 30 | V= 05-May:25,100%CD | | | i o
A1370  Prepare 100% CD Package (Drawings and Specs)  25-Mar-25 28-Apr-25 25 C—3 Prepare:100%:CD Package (DI‘anngS and Specs)
A1380 Issue 100% CD Package (Conformed Set)to CM  29-Apr-25 05-May-25 5 3 3 .| || 0 Issue 100% CD Package (Gonfortned Set) to GM
Permitting 29-Oct-24 23-Jun-25 170 v — 23-Juh 25 Permltting P
A1390  Review Project With Town Departments 29-Oct-24 18-Nov-24 15 f:I Rewew PrOJect With Town Departments |
A1400 Prepare Applicable Permit Documents 19-Nov-24 09-Dec-24 15 E:' Prepare Appllt:able Permlt DO¢UmenfS :
A1410 Apply for Applicable Permits (Planning Board, Histor  10-Dec-24 10-Dec-24 1 :
A1420 Town Departments Review the Application 11-Dec-24 31-Dec-24 15 El Town Departments Rewew lhe Appllcaton
A1430  Present Project Before the Boards 01-Jan-25 21-Jan-25 15 3 : Present Project Before the Boards |
A1440  Issuance of Permits from the Boards 22-Jan-25 28-Jan-25 5 0 Issuance of Pefmits from thé Boards §
A1450 Superstructure Permit 04-Feb-25 17-Feb-25 10 | I,:!, §upef$ttugtyt9 ,P?T,m!t, 777777 N I
A1460 Building Permit Review and Issuance 10-Jun-25 23-Jun-25 10 A N EI‘ BUIldlﬁg Perf‘nltwRe“/lew ahd I‘Ssuranée 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CM Procurement 08-May-24 A 09-Jun-25 281 v " 09 Jun*25 CM Procurement
A1470  Prepare CM RFQ 08-May-24A  14-May-24 5 i Prepare CM RFO | |
A1480 Advertise CM RFQ 15-May-24 A 21-May-24 5 m Advertlse CM RFQ Lo
A1490  SOls Received from CM Firms 22-May-24A  11-Jun-24 A 15 SOls Eecf?!\!?{i,f@mQM,Fm%,,
A1500  Review SOls and Prequalify CM firms 12-Jun-24 A 18-Jun-24 A 5 : B {Review $Ols{and Prequalify CM firms
A1510  Prepare RFP and Issue it to the Prequalified CM fir ~ 19-Jun-24 A 25-Jun-24 A 5 . B Prepare RFP and |ssue it to the Prequahf ed CM flrms
A1520  Proposals Received 26-Jun-24A  18-Jul-24 A 15 | m Propgsals Received ! |
A1530  CM Interviews 19-Jul-24 A 25-Jul-24 A 5 CniCMiterviews | | 1 1 1 1
A1540  Selection Committee Selects the CM Firm 26-Jul-24 A 01-Aug-24 5 ‘ gt!qrjggrnm]ttgg 7$€|§‘9t§ the CM flfm 777777
A1550 CM Agreement is Executed 02-Aug-24 A 08-Aug-24 5 Agreement is; Executed : : P
Early Packages Bidding and GMP Contract 05-Nov-24 09-Jun-25 155 09 Jun-25 Early Pa¢kages B|dd|ng and GMP Gontra¢t
A1560  CM Issues the List of Prequalified Subcontractors ~ 05-Nov-24 11-Nov-24 5 ﬂ CM |SSU93 the List Of Prequalified Subcontractors! | ! ‘
A1570  Early Bid Package 1 - Site, Superstructure Issued t¢  31-Dec-24 13-Jan-25 10 I Early Bid Paokage 1 - Site; Superstructure Issued to CM
A1580  Package 1 - Bidding & Award 14-Jan-25 03-Feb-25 15 ”!fagl@g?jﬁ}?jg{d}hg& Award | | Pl
A1590  CM Amendment #1 - Enabling, Site, Superstructure  04-Feb-25 10-Feb-25 5 0 CMAmendment #1 - Enabling, Site; SUperstrudthé "Eiié'cﬂiéd’"
A1660 Full Scope Issued to CM 22-Apr-25 05-May-25 10 3 D FU" Scope |SSU9d to CM P ! !
A1670  Full Scope of Works - Bidding & Award 06-May-25 26-May-25 15 i3 Full Scope of Works -/Bidding &Award | |
A1680 CM Amendment #2 / GMP Contract Executed 27-May-25 09-Jun-25 10 ‘ I:I CM Amendment #2 / GMP Contract Executed A A
Construction 04-Feb-25 04-Sep-28 935 ‘ v 04 Sep~283Construct|on
A1690 Enabling, temp fencing, site safety, mobilization 04-Feb-25 10-Feb-25 5 L Enablmg temp fenclng Slte Safety mObIIIZatlon ‘ : o
A1710 Utilities 11-Feb-25 10-Mar-25 20 - Utl|ltleS :
A1720 Earthwork prep for foundations 11-Mar-25 31-Mar-25 15 | Earthwork PreP f0|' foundahons
A1730  Foundations 01-Apr-25 12-May-25 30 — Foundatlons ‘ :
A1740  Structural steel/wood, metal deck 13-May-25 23-Jun-25 30 | ' Structural Steel/WOOd metal deck
A1750 Elevated decks - SOD 24-Jun-25 21-Jul-25 20 Elevaied decks SOD P
A1760 Envelope 22-Jul-25 24-Nov-25 90 : — {Envelope | | |
A1770 MEP rough 25-Nov-25 16-Feb-26 60 : I — iMEP rough oo
A1780 Interiors and finishes 17-Feb-26 11-May-26 60 P _ Interiors ahd fmIShe‘S
A1790  Punch List development 12-May-26 18-May-26 5 Punch List developmer
A1800 Commissioning 19-May-26 08-Jun-26 15 | Comm|SS|on|ng :
A1810 Landscaping 12-May-26 25-May-26 10 | O} Landscaping | | :
A1820 Final Punch List / Close Out 19-May-26 15-Jun-26 20 - Flnal Punch Llst i/ Close Out
A1830 Substantial Completion 15-Jun-26 0 i e Substantial Completlon
A1840 FF+E / Technology 16-Jun-26 06-Jul-26 15 FF+E / Technology |
A1850 Final Inspections 07-Jul-26 20-Jul-26 10 Flnal Inspectlons : :
A1860 Partial Certificate of Occupancy 21-Jul-26 27-Jul-26 5 ! 8} Partidl Certificate of Occupancy§
I Actual Work * ¢ Milestone
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:41

McLaughlin Middle School Project

Design Phases
Feasibility Study

A1000 Programming

A1010 Existing Conditions Evaluation

A1080 Designer Finalize the Feasibility Study Report
Schematic Design

A1090 Prepare SD Package

A1100 SD Package is sent to Cost Estimators

A1110 Estimates Received

A1120 Estimate Reconciliation

06-Mar-24 A
06-Mar-24 A
06-Mar-24 A
06-Mar-24 A
06-Mar-24 A
01-May-24 A
08-May-24 A
08-May-24 A
03-Jul-24 A

12-Jul-24 A

26-Jul-24 A

02-Aug-24 A

10-Sep-27
05-May-25
07-May-24
30-Apr-24 A
16-Apr-24 A
07-May-24
22-Aug-24
02-Jul-24 A
11-Jul-24 A
25-Jul-24 A
01-Aug-24
08-Aug-24

Activity ID Activity Name Start Finish Original | Resources
Duration T 2024 I I 2026 I 2027 I 2028 I 2029
N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M] J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[
A1870 Staff and Techers Move-In 28-Jul-26 03-Aug-26 5 . B Staff.and Techers:Move:ln i
A1880 New Building Occupied 03-Aug-26 0 S o P # New:Bujlding OCCUDI$d
A1885  Zone 1 Existing Building Abatement and Selective L~ 17-Jun-25* 23-Jun-25 5 !}9'?9 ,1,,',5?,",5‘,'?!9,?H‘!S’JHQ,AP?!%?@H‘,,‘a‘ﬂ@,?‘?‘?@!‘{? Demo | @ @ @i bbb bbb
A1890  Zone 1 Existing Structural Repair & Retrofit (If need  24-Jun-25 30-Jun-25 5 o Zone 1 Existing Structural Repair & Retrofit (If needed)
A1895  Zone 1 Replace Existing MEP Rough-Ins 01-Jul-25 21-Jul-25 15 !ZI Zone 1 Replace EXIstlng MEP Rough Ins
A1900  Zone 1 Replace Finishes 22-Jul-25 11-Aug-25 15 | &3 Zone 1;Replace Finishes | ‘
A1910 Zone 1 MEP Finals 12-Aug-25 18-Aug-25 5 ia ‘Zo‘ne 1 M‘EP‘FIn‘aIS‘
A1920 Zone 1 Punchlist 19-Aug-25 20-Aug-25 2 1:Zone 1 Punchlist :
A1930  Zone 1 FFE & Tech 21-Aug-25 25-Aug-25 3 i 0; Zone!1 FFE & Tech N
A2010  Zone 2 Existing Building Abatement and Selective L 04-Aug-26 31-Aug-26 20 A /== Zbne 2 Existing Building Abaterent and Selective Demo
A2020  Zone 2 Existing Structural Repair & Retrofit (If need  01-Sep-26 21-Sep-26 15 B | Zone 2 Existing; Structural Repair &Retrofit (If needed)
A2030 Zone 2 Replace Existing MEP Rough-Ins 22-Sep-26 26-Oct-26 25 . Zone 2 Replace EX|st|1ng MEP Rough lnS :
A2040 Zone 2 Replace Finishes 27-Oct-26 30-Nov-26 25 i ZQUQZB@@@Q@ %h?sf,,,,‘,,,f,,,
A2050  Zone 2 MEP Finals 01-Dec-26 21-Dec-26 15 B  Zone 2 MEP Finals
A2060 Zone 2 Punchlist 22-Dec-26 28-Dec-26 5 8 Zéne 2 Punchlist | |
A2070 Zone 2 FFE & Tech 29-Dec-26 11-Jan-27 10 l Zone 2 FEE & Tech | |
A2110 Zone 3 Existing Building Abatement and Selective L  12-Jan-27 25-Jan-27 10 P Zone 3 EXISIIng Bulldlng Abatement and Selectlve Demo |
A2120  Zone 3 Existing Structural Repair & Retrofit (If need  26-Jan-27 08-Feb-27 10 1 Zone ?ng}gI,S,trlng’ §FWFWT§', Repair & Retrofit;(If ,'?9999‘,’) 7777777777777777
A2130 Zone 3 Replace Existing MEP Rough-Ins 09-Feb-27 08-Mar-27 20 = Zone 3{Replage Existing MEP Roughulns
A2140  Zone 3 Replace Finishes 09-Mar-27 12-Apr-27 25 — Zone 3 Replace Flnlshes § :
A2150  Zone 3 MEP Finals 13-Apr-27 03-May-27 15 ‘ - Zoneé 3 MEP Finals |
A2160 Zone 3 Punchlist 04-May-27 10-May-27 5 i om Zone 3 Punchllst
A2170 Zone 3 FFE & Tech 11-May-27 24-May-27 10 i Zone 3 FFE! & Tech
A2210 Zone 4 Existing Building Abatement and Selective L  25-May-27 07-Jun-27 10
A2220 Zone 4 Existing Structural Repair & Retrofit (If need  08-Jun-27 21-Jun-27 10 l Zone 4 Ewstlng Structural Repalr & Retroflt (If needed)
A2230 Zone 4 Replace Existing MEP Rough-Ins 22-Jun-27 19-Jul-27 20 - iZone 4 Replace|Existing MEP Rough Ins | ‘
A2240 Zone 4 Replace Finishes 20-Jul-27 16-Aug-27 20 - Zone 4 Replace Finishes | | :
A2250  Zone 4 MEP Finals 17-Aug-27 06-Sep-27 15 3 ' m Zone 4 MEP Flnals P
A2260 Zone 4 Punchlist 07-Sep-27 13-Sep-27 5
A2270 Zone 4 FFE & Tech 14-Sep-27 27-Sep-27 10 P :
A2310 Zone 5 Existing Building Abatement and Selective L  28-Sep-27 11-Oct-27 10 l Zone 5 Existmg Buﬂdlng Abatement and Selectlve Demo
A2320 Zone 5 Existing Structural Repair & Retrofit (If need  12-Oct-27 25-Oct-27 10 l Zone 5 EX|st|ng Structural Repalr & Retrof t (If needed)
A2330 Zone 5 Replace Existing MEP Rough-Ins 26-Oct-27 22-Nov-27 20
A2340 Zone 5 Replace Finishes 23-Nov-27 20-Dec-27 20
A2350 Zone 5 MEP Finals 21-Dec-27 10-Jan-28 15 : . Z,one 5‘ MEP Elnels |
A2360 Zone 5 Punchlist 11-Jan-28 17-Jan-28 5 i i@ Zone 5 Punchlist |
A2370 Zone 5 FFE & Tech 18-Jan-28 31-Jan-28 10 | ' Zone 5 FFE &Tech 3
A2410 Zone 6 Existing Building Abatement and Selective C  01-Feb-28 14-Feb-28 10 :
A2420 Zone 6 Existing Structural Repair & Retrofit (If need 15-Feb-28 28-Feb-28 10
A2430 Zone 6 Replace Existing MEP Rough-Ins 29-Feb-28 27-Mar-28 20 - ZOne 6 Replace EX|st|ng MEP Rough Ins
A2440 Zone 6 Replace Finishes 28-Mar-28 24-Apr-28 20 ®m Zone 6 Replacé Finishes! | | |
A2450 Zone 6 MEP Finals 25-Apr-28 15-May-28 15 ‘ h Zone 6 MEP Flnals |
A2460 Zone 6 Punchlist 16-May-28 22-May-28 5 1 Zone 6 PUnchllst ;
A2470 Zone 6 FFE & Tech 23-May-28 05-Jun-28 10 i :
A2500 Addition to Permenant Use 06-Jun-28 07-Aug-28 45 _ Add|t|on to Permenant Use
A2800 Final Inspections 08-Aug-28 14-Aug-28 5 a Final Inspections | :
A2900 Full Certificate of Occupancy 15-Aug-28 21-Aug-28 5 i B {Full Certificate of Occupancy
A3000 Project Close-Out 22-Aug-28 04-Sep-28 10 - PrOJect CIoSe Out

" :v 035-lvjlayf-253, Desidn F%haées§
"-'—'V 07 May~24A FeaS|b|I|ty Study [ T A
— Prograrnmmg 3
immm Existing Conditions Evaluatlon b :
: llze the Fea3|b|I|ty Study Report ;
rAug 24 A, Schematic IDes‘|gn |
— Prepar 1SO Package! | | | |
b l SD Pa kage is sent to Cost Estlmators :
! Estimates Received | ; ;
“Esti ?’éié’ Réccin’éﬂié'tiori"
l Iss e Draft SD Package to Owner

i Mlddle School PrOJe

A1130 Issue Draft SD Package to Owner
I Actual Work * ¢ Milestone
1 Remaining Work p— Summary

I Critical Remaining Work
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:41

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Start Finish Original | Resources
BT I 2024 I I 2026 I 2027 I 2028 I 2029
N[D| J[F[M[Ap [ M]J [u[ A] S[O[ N[ D[ J[ F[M[A[M] J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[
A1140  Owner Reviews the Package 09-Aug-24 A 15-Aug-24 5 b0 i 1 ¢ ¢ 1 1 B OuwnerReviewsthe:Package:
A1150  Final SD Package is Approved 16-Aug-24 A 22-Aug-24 5 i 1 Final 8D Pa¢kage is APPFOVGd i Do
Desgin Development 23-Aug-24A  02-Dec-24 76 | ———— (00-Dec-24, Desgin Development
A1160  Prepare DD Package (Drawings and Specs) 23-Aug-24 A 28-Oct-24 25 : _::I‘ Prepare DD Package (Drawings and Specs) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A1170 DD Package is sent to Cost Estimators 29-Oct-24 A 04-Nov-24 5 ‘ 1 DD Package is sent to Cost EStlmatOI‘S 1
A1180  Estimates Received 05-Nov-24 A 18-Nov-24 10 /| Estimates Recelved Pl :
A1190  Estimate Reconciliation 19-Nov-24 A 25-Nov-24 5 n Estlmate Reconcﬂlatlon | :
A1200  Assess Value Engineering Opportunities 26-Nov-24 A 02-Dec-24 5 | !,A$§$§$M?!@§EDQ'!’!?§F!UQ QPPOFWWUES
A1210  Constructability and Design Review (CM) 05-Nov-24 A 18-Nov-24 15 ] COnStI'UCiablllty and DeS|gn Re\}lé\'/\’/’(’CI’V’IV)'
A1220  Final DD Package is Approved 03-Dec-24 A 04-Nov-24 5 'J :
75%CD 05-Nov-24 13-Jan-25 50 v—v 13 Jan 25 75% CD Pl |
A1230  Prepare 60% CD Package (Drawings and Specs) 05-Nov-24 02-Dec-24 20 = Pr epare 60% CD Package (Drawmgs and Specs) :
A1240  60% CD Package is sent to Cost Estimators 03-Dec-24 09-Dec-24 5 1 1D77§Q%7QQP§9}$?99 !78”5}?{11 FQ gc;,s,t, Estlmators P
A1250  Estimates Received 10-Dec-24 23-Dec-24 10 O Estimates Received
A1260  Estimate Reconciliation 24-Dec-24 30-Dec-24 5 I Estimate Reconcilation : P
A1270  Assess Value Engineering Opportunities 31-Dec-24 06-Jan-25 5 0 Assess Value Engineering OPPOHUHWIGS
A1280  Constructability and Design Review (CM) 10-Dec-24 23-Dec-24 10 fu} Construotabmty and Design Review (CM) |
A1290  Final 60% CD Package is Approved 07-Jan-25 13-Jan-25 5 {0 Final 60% CD Package is Approved
90%CD 14-Jan-25 24-Mar-25 50 * 24 Mar 25 90% CD : P N
A1300  Prepare 90% CD Package (Drawings and Specs) 14-Jan-25 17-Feb-25 25 ] Prepare 90% CD Pacl<age (Drawings and SpeCS)
A1310  90% CD Package is sent to Cost Estimators 18-Feb-25 24-Feb-25 5 .| 0; 90% CDiPackage is sentito Cost Estimators |
A1320  Estimates Received 25-Feb-25 03-Mar-25 5 El Estlmates Recelved Do
A1330  Estimate Reconciliation 04-Mar-25 10-Mar-25 5 E”E’Srlrlmﬁég\??’ﬁg{:f?nCﬂlatlon
A1340  Assess Value Engineering Opportunities 11-Mar-25 17-Mar-25 5 1 0 Assess Value Engineering :Opportunmes
A1350  Constructability and Design Review (CM) 25-Feb-25 10-Mar-25 10 =} COWStFUCfab”lIy and De$|gr1 Review (CM)
A1360  Final 90% CD Package is Approved 18-Mar-25  24-Mar-25 5 | 0} Final 90% CD Package is Approved
1007.CD) 25-Mar-25 05-May-25 30 | vy 05-May:25; 100% CD | | Pl
A1370  Prepare 100% CD Package (Drawings and Specs) ~ 25-Mar-25 28-Apr-25 25 ,,,,,,,,,,,,,,,,,,,,,,F’,,,,f’@?ﬁf? 100% CDl Ege!«rqge@rewings and Specs)
A1380  Issue 100% CD Package (Conformed Set) to CM 29-Apr-25 05-May-25 5 P00 0 i i b Issue 100% CD Package (Confdiihea ’Sét’)’ ’tb’CIV’I’
Permitting 29-Oct-24 23-Jun-25 170 v p— 23—Jun 25 F’ermltﬂng A
A1390 Review Project With Town Departments 29-Oct-24 18-Nov-24 15 t:l ReVIew PI’OjeCt Wlth Town Departments :
A1400  Prepare Applicable Permit Documents 19-Nov-24 09-Dec-24 15 I:I Prepare Applicable Permit Doguments | @ @ ¢ ‘ P
A1410  Apply for Applicable Permits (Planning Board, Histor  10-Dec-24 10-Dec-24 1 j ,,,,, 1_Apply for Applicable Permits (Planning Board ,H'?F,O,”C ZBA, ConCom, BOH EtC) 3
A1420 Town Departments Review the Application 11-Dec-24 31-Dec-24 15 ' Town Departmints Review the Applicaton &+ 1
A1430  Present Project Before the Boards 01-Jan-25 21-Jan-25 15 D | Present Project Before the Boards |
A1440 Issuance of Permits from the Boards 22-Jan-25 28-Jan-25 5 ﬂ Issuance of Perm|ts fiom thé Boards |
A1450  Superstructure Permit 04-Feb-25 17-Feb-25 10 D SuperStructure Permit: ‘ P
A1460  Building Permit Review and Issuance 10-Jun-25 23-Jun-25 10 I R O T A A ‘,:,',,‘,3,‘!,",‘,’!’,‘9,E?FFT‘,'?B‘?Y'?‘!’!,?T?‘,’,,',S,S}‘,?!‘,‘??,
CM Procurement 08-May-24 A 09-Jun-25 281 | W 09-Jun:25; CM Procurement
A1470  Prepare CM RFQ 08-May-24A  14-May-24 5 {0 Prepare CM RFQ ‘ P
A1480  Advertise CM RFQ 15-May-24 A 21-May-24 5 | B ;Advertise CM RFQ Pl
A1490  SOls Received from CM Firms 22-May-24A  11-Jun-24 A 15 . = SOls Recsived from CM Flrms
A1500  Review SOls and Prequalify CM firms 12-Jun-24A  18-Jun-24 A 5 . m Review $Ols.and Prequalify CMifirms | | | | | |
A1510  Prepare RFP and Issue it to the Prequalified CM fir  19-Jun-24 A 25-Jun-24 A 5 RFP and Issue it to the Prequ ified CM fIFmS
A1520  Proposals Received 26-Jun-24 A 18-Jul-24 A 15 m Propgsals Received | | | | Pl
A1530 CM Interviews 19-Jul-24 A 25-Jul-24 A 5 i 1CM Interwews A
A1540  Selection Committee Selects the CM Firm 26-Jul-24 A 01-Aug-24 5 L SE|€ ctlon Commlﬂee Selects the CM Flrm
A1550  CM Agreement is Executed 02-Aug-24 A 08-Aug-24 5 8 CMAgreementisiExecuted | @ i b i b bbb bbb b
Early Packages Bidding and GMP Contract 05-Nov-24 09-Jun-25 155 —y ()O- Jun 25 Eafl& F’ééké’géé'éldd]hg'ahd GMP'Cb’hiiéctmi """""
A1560  CM Issues the List of Prequalified Subcontractors ~ 05-Nov-24 11-Nov-24 5 ﬂ CM Issues the List of Prequalified Subcontractors. ‘ 3
A1570  Early Bid Package 1 - Site, Superstructure Issued t¢  31-Dec-24 13-Jan-25 10 El Early Bld Package 1 - Site; Superstructure Issued to CM
A1580  Package 1 - Bidding & Award 14-Jan-25 03-Feb-25 15 El Package 1 B|dd|ng &AWard 1 ;
A1590 CM Amendment #1 - Enabling, Site, Superstructure  04-Feb-25 10-Feb-25 5 :
A1660  Full Scope Issued to CM 22-Apr-25 05-May-25 10 3 o Ful Scope Issued to CM P
A1670  Full Scope of Works - Bidding & Award 06-May-25 26-May-25 15 i ic3i Full Scope of Works -iBidding &Award
A1680  CM Amendment #2 / GMP Contract Executed 27-May-25 09-Jun-25 10 Pl CM Amendment #2 / GMP Contract Executed I O T e
Construction 04-Feb-25 10-Sep-27 679 v R —————————————————— | ()-Se 127\, Construétion
A1690 Enabling, temp fencing, site safety, mobilization 04-Feb-25 10-Feb-25 5 E,I,Er)abfl[rjgdtemgrfen’qr]g"elte safety, mObIhZatIOn T T T T O S SR N B
A1710 Utilities 11-Feb-25 10-Mar-25 20 =3 Utilities A
A1720 Earthwork prep for foundations 11-Mar-25 31-Mar-25 15 = Earthwork prep f0r foundatlons
A1730 Foundations 01-Apr-25 12-May-25 30 =2 Foundatiohs :
I Actual Work * ¢ Milestone

Page 7 of 13

LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 04-Dec-24 15:41
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER
Activity ID Activity Name Start Finish Original | Resources
Duration T 2024 I 2026 I 2027 I 2028 I 2029
N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[
A1740 Structural steel/wood, metal deck 13-May-25 23-Jun-25 30 : 1; Steuctural steelfwood, metal deck |
A1750 Elevated decks - SOD 24-Jun-25 14-Jul-25 15 | e E;l ”Elevgt,e,d, 7d§9l§8”§9l?7 777777777777 P
A1760  Envelope 15-Jul-25 15-Sep-25 7. J5 A S S S e Envelope. - T
A1770 MEP rough 16-Sep-25 17-Nov-25 45 E::| MEP FOUQh ;
A1780 Interiors and finishes 18-Nov-25 19-Jan-26 45 { | £==3 iInteridrs and fnlshes 1
A1790 Punch List development 20-Jan-26 26-Jan-26 5 {0 Punch Llst development
A1800 Commissioning 27-Jan-26 16-Feb-26 15 l:l Commlssionlng o
A1810 Landscaping 20-Jan-26 02-Feb-26 10 ;
A1820 Final Punch List / Close Out 27-Jan-26 23-Feb-26 20 l:l Fihal PunchiList / ClOSe Qut
A1830 Substantial Completion 23-Feb-26 0 | Substantjal Completlon
A1840 FF+E / Technology 24-Feb-26 16-Mar-26 15 t:l FF+E l Techriology |
A1850 Final Inspections 17-Mar-26 30-Mar-26 10 | bbb ‘,_—,',,E'r]‘f"l Inspections
A1860 Certificate of Occupancy 31-Mar-26 06-Apr-26 -5 1 0 Certificate of Occupancy | 1 1 i 0 0 i1 b i b iy
A1870 Staff and Techers Move-In 07-Apr-26 13-Apr-26 5 0 Staff and Techers Move-In;
A1880 New Building Occupied 13-Apr-26 0 oo i1 1 ! e NewBuilding/Octupied !
A2010  Zone 1 Existing Building Abatement and Selective L~ 17-Jun-25* 23-Jun-25 5 L} Zone 1 Ex1stlng Building Abatement and Selective Demo |
A2020  Zone 1 Existing Structural Repair & Retrofit (If need  24-Jun-25 30-Jun-25 5 0 Z¢>ne 1 EXIStIng StrUCtural Repalr & Retrdﬁt (lf needed)
A2030 Zone 1 Replace Existing MEP Rough-Ins 01-Jul-25 21-Jul-25 15
A2040  Zone 1 Replace Finishes 22-Jul-25 11-Aug-25 15 E:l Zone1 Replaoe Flnlshes
A2050 Zone 1 MEP Finals 12-Aug-25 18-Aug-25 5 {0 iZohe 1 MEPFinalsi
A2060  Zone 1 Punchlist 19-Aug-25 20-Aug-25 2 i 1:iZone 1 Punchlist
A2070 Zone 1 FFE & Tech 21-Aug-25 25-Aug-25 3 Lo ZQne 1 FFE & TeCh
A2080 Zone 2 Existing Building Abatement and Selective L 14-Apr-26 20-Apr-26 5 : :
A2090 Zone 2 Existing Structural Repair & Retrofit (If need  21-Apr-26 27-Apr-26 5 3 ﬂ Zone 2 EX|st|ng Structural Repalr & Rétrofit (lf needed)
A2100 Zone 2 Replace Existing MEP Rough-Ins 28-Apr-26 18-May-26 15 l:l iZohe 2 ReplaceiExisting MEP R0ugh Ins 3
A2110 Zone 2 Replace Finishes 19-May-26 08-Jun-26 15 | lil Zone 2{Replace Flmshes P P
A2120 Zone 2 MEP Finals 09-Jun-26 22-Jun-26 10 O Zfong?!\’/llrff’ ',:,',”?,'?' 777777
A2130  Zone 2 Punchlist 23-Jun-26 29-Jun-26 5 "8 Zone 2 Punchiist |
A2140 Zone 2 FFE & Tech 30-Jun-26 13-Jul-26 10 l:l Zone 2 FRE & Tech
A2150 Zone 3 Existing Building Abatement and Selective L 15-Jun-26* 19-Jun-26 5 ! 1 iZohe 3 Existing Building Abatement and Selectlve Demo
A2160 Zone 3 Existing Structural Repair & Retrofit (If need  22-Jun-26 26-Jun-26 5 | 1} Zone|3 Existing Structural Repair & Retrof it (If needed)
A2170  Zone 3 Replace Existing MEP Rough-Ins 29-Jun-26 17-Jul-26 15 | bbb m Zone 3 Replace{Existing MER Reugh lns 3 ;
A2180  Zone 3 Replace Finishes 20-Jul-26 07-Aug-26 15 {1 i 'm Zone3Replace Finishes | | T 1
A2190 Zone 3 MEP Finals 10-Aug-26 14-Aug-26 5 i Zone 3 MEP Finals |
A2200 Zone 3 Punchlist 17-Aug-26 18-Aug-26 2 © 1 :Zone 3 Punchlist !
A2210  Zone 3 FFE & Tech 19-Aug-26 21-Aug-26 3 i 1iZone 3 FFE &Tech Dol
A2220  Zone 4 Existing Building Abatement and Selective L 24-Aug-26 04-Sep-26 10 l Zone 4 Exlstmg Buldlng Abetement and Select“ve Demo
A2230 Zone 4 Existing Structural Repair & Retrofit (If need  07-Sep-26 18-Sep-26 10
A2240 Zone 4 Replace Existing MEP Rough-Ins 21-Sep-26 09-Oct-26 15 Zon:e 4 Replace EXIStmg MEP! Rough lns
A2250 Zone 4 Replace Finishes 12-Oct-26 30-Oct-26 15 - Zbne 4 Replace Finishes
A2260 Zone 4 MEP Finals 02-Nov-26 20-Nov-26 15 - Zone 4 MEP Fmals
A2270 Zone 4 Punchlist 23-Nov-26 27-Nov-26 5 Zénei4 Punchlist
A2280 Zone 4 FFE & Tech 30-Nov-26 11-Dec-26 10 B Zone 4 Zﬁ’ﬁFE'&’Tééh |
A2310 Zone 5 Existing Building Abatement and Selective L 14-Dec-26 25-Dec-26 10 ; B Zaone:5 EXIStIng Bulldlng Abatement and Selectlve Demo :
A2320 Zone 5 Existing Structural Repair & Retrofit (If need  28-Dec-26 08-Jan-27 10 l Zonie 5! Existing Structural Repairi& Retrofiti(If needed)
A2330 Zone 5 Replace Existing MEP Rough-Ins 11-Jan-27 29-Jan-27 15 | Zone 5 Replace Existing MEP Rough Ins Pl
A2340 Zone 5 Replace Finishes 01-Feb-27 19-Feb-27 15 :
A2350 Zone 5 MEP Finals 22-Feb-27 12-Mar-27 15
A2360 Zone 5 Punchlist 15-Mar-27 19-Mar-27 5 | I Zone 5 Punchllst
A2370 Zone 5 FFE & Tech 22-Mar-27 02-Apr-27 10 3 B Zone 5 FFE &Tech | | b oo
A2410 Zone 6 Existing Building Abatement and Selective L 05-Apr-27 16-Apr-27 10 | Zome 6 Emstmg BU|Id|ng Abatement and Selectlve Demo
A2420 Zone 6 Existing Structural Repair & Retrofit (If need  19-Apr-27 30-Apr-27 10
A2430 Zone 6 Replace Existing MEP Rough-Ins 03-May-27 21-May-27 15
A2440 Zone 6 Replace Finishes 24-May-27 11-Jun-27 15 - Zon:e 6 Replace Flmshes l
A2450 Zone 6 MEP Finals 14-Jun-27 02-Jul-27 15 - Zone 6 MEP Fmals P
A2460 Zone 6 Punchlist 05-Jul-27 09-Jul-27 5 :
A2470 Zone 6 FFE & Tech 12-Jul-27 16-Jul-27 5
A2500 Addition to Permenant Use 19-Jul-27 13-Aug-27 20
A2540 Final Inspections 16-Aug-27 20-Aug-27 5 I Flnal Inspectlons ‘
A2550 Full Certificate of Occupancy 23-Aug-27 27-Aug-27 5 I FuII Certif cate of OCCUpancy
A2600  Project Close-Out 30-Aug-27 10-Sep-27 10 - Pro;ect Close Out P
B Actual Work * @ Milestone Page 8 of 13 .
1 Remaining Work P— Summary LeftFleld
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:41

1 Remaining Work
I Critical Remaining Work

p— Summary

Acivity ID TAcivity Name [Sart TFinish [~ Original| Resources
BUIEten I 2025 I 2026 I 2027 I 2028 I 2029
F[M[Ap[M][J [JU[ A] S[Oc[ N] D JJuIASOctNDJFMAprMJJuIASOctNDJFMAMJJuIASOctNDJFMAMJJuIASOctNDJFMAprMJJuI
Parkside Middle School Project 06-Mar-24 A 25-Sep-28 1186 B B e s s e s S e s s 8, Parkside Middle Sct
Design Phases 06-Mar-24 A 14-Nov-25 440
Feasibility Study 06-Mar-24 A 07-May-24 45
A1000 Programming 06-Mar-24 A 30-Apr-24 A 40
A1010 Existing Conditions Evaluation 06-Mar-24 A 16-Apr-24 A 30
A1080 Designer Finalize the Feasibility Study Report 01-May-24 A 07-May-24 5
Schematic Design 18-Nov-24 A 21-Feb-25 70 :
A1090  Prepare SD Package 18-Nov-24 A 03-Jan-25 35 : ‘:‘ Prepare SD Package |
A1100  SD Package is sent to Cost Estimators 06-Jan-25 10-Jan-25 5 i1 $D Package is sént fo COSt Estlmators |
A1110  Estimates Received 13-Jan-25 24-Jan-25 10 | O Estimates Recerved |
A1120 Estimate Reconciliation 27-Jan-25 31-Jan-25 5
A1130  Issue Draft SD Package to Owner 03-Feb-25 07-Feb-25 5 : ;
A1140  Owner Reviews the Package 10-Feb-25 14-Feb-25 5 er Reviews the:Package !
A1150  Final SD Package is Approved 17-Feb-25 21-Feb-25 5 al’s Package is Approved
Desgin Development 24-Feb-25 16-May-25 60
A1160 Prepare DD Package (Drawings and Specs) 24-Feb-25 04-Apr-25 3 [ ooy e = Frepare DU Fackage
A1170 DD Package is sent to Cost Estimators 07-Apr-25 11-Apr-25 5
A1180 Estimates Received 14-Apr-25 25-Apr-25 10 ; |mates Receive
A1190 Estimate Reconciliation 28-Apr-25 02-May-25 5 ﬂ Est|mate Recon<:|||at|on
A1200  Assess Value Engineering Opportunities 05-May-25 09-May-25 5
A1210  Constructability and Design Review (CM) 14-Apr-25 02-May-25 15 | e ey ey B Gonstructapility and Des
A1220 Final DD Package is Approved 12-May-25 16-May-25 5 !
75%CD 19-May-25 25-Jul-25 50 | Wem——y 05-Jul-25, 75%:CD
A1230  Prepare 60% CD Package (Drawings and Specs)  19-May-25 13-Jun-25 20 E:r Prepare 60%; CD Package (Drawrngs and 8pe
A1240  60% CD Package is sent to Cost Estimators 16-Jun-25 20-Jun-25 5 . 60% CD Package IS sent t0 COSt Estlmators ‘
A1250  Estimates Received 23-Jun-25 04-Jul-25 10 imates Re
A1260 Estimate Reconciliation 07-Jul-25 11-Jul-25 5
A1270  Assess Value Engineering Opportunities 14-Jul-25 18-Jul-25 5 | 1 /Assess Valué Engineering Opporturiities
A1280  Constructability and Design Review (CM) 23-Jun-25 11-Jul-25 15 I:J Constructabrlrty and Design Revrew (CM)
A1290 Final 60% CD Package is Approved 21-Jul-25 25-Jul-25 5
90%CD 28-Jul-25 03-Oct-25 50
A1300 Prepare 90% CD Package (Drawings and Specs) 28-Jul-25 22-Aug-25 20 ag
A1310  90% CD Package is sent to Cost Estimators 25-Aug-25 29-Aug-25 5 i 90% ICDi Packaige is sent to COSt Esﬂmators
A1320  Estimates Received 01-Sep-25 12-Sep-25 10 U Estlmates Recelved :
A1330 Estimate Reconciliation 15-Sep-25 19-Sep-25 5 ‘
A1340  Assess Value Engineering Opportunities 22-Sep-25 26-Sep-25 5 |4y ey I Assess value Engineering Uppe
A1350 Constructability and Design Review (CM) 01-Sep-25 19-Sep-25 15
A1360  Final 90% CD Package is Approved 29-Sep-25 03-Oct-25 5 190% CD Package is Approved |
100%CD 06-Oct-25 14-Nov-25 30 = 14- NOV 25, 100% OD oo ;
A1370  Prepare 100% CD Package (Drawings and Specs) ~ 06-Oct-25 07-Nov-25 25 =1 Prepare 100% CD Package (Drawings and SpeCS)
A1380 Issue 100% CD Package (Conformed Set) to CM 10-Nov-25 14-Nov-25 5 | i ooy ey e 1 gssue UG LD Fackage :
Permitting 24-Feb-25 02-Jan-26 225 : ¥ 02-Jan- 26 ermlttmg
A1390 Review Project With Town Departments 24-Feb-25 14-Mar-25 15 EI Rewew iject Wlth T0Wﬂ Depariments :
A1400 Prepare Applicable Permit Documents 17-Mar-25 04-Apr-25 15 | I:l Prepare Ap;pliojablje Permit Doct,lmpnt&;
A1410  Apply for Applicable Permits (Planning Board, Histol  07-Apr-25 07-Apr-25 1 i APP'Y for Appllcable Permlts (Plannmg Board
A1420 Town Departments Review the Application 08-Apr-25 28-Apr-25 15 O T
A1430 Present Project Before the Boards 29-Apr-25 19-May-25 15
A1440 Issuance of Permits from the Boards 20-May-25 26-May-25 5 Issuance of Pefmits fromithe Boards |
A1450 Superstructure Permit 18-Aug-25 29-Aug-25 10 o SUPerSt'fUCtUFe Permit | o
A1460 Building Permit Review and Issuance 22-Dec-25 02-Jan-26 10 { O Building Permit Rewew and |SSU3”CG
CM Procurement 06-Mar-24 A 19-Dec-25 465 :
A1470 Prepare CM RFQ 06-Mar-24 A 12-Mar-24 5
A1480 Advertise CM RFQ 13-Mar-24 A 19-Mar-24 5
A1490 SOls Received from CM Firms 20-Mar-24 A 09-Apr-24 A 15
A1500 Review SOls and Prequalify CM firms 10-Apr-24 A 16-Apr-24 A 5
A1510 Prepare RFP and Issue it to the Prequalified CM fin  17-Apr-24 A 23-Apr-24 A 5
A1520 Proposals Received 24-Apr-24 A 14-May-24 15
A1530 CM Interviews 02-Aug-24 A 02-Aug-24 5 Interwews
A1540  Selection Committee Selects the CM Firm 24-Sep-24 A 27-Sep-24 4 Selection Committee Selects the CM Flrm
A1550  CM Agreement is Executed 24-Sep-24 A 14-Oct-24 15 = CM Agreement is Executed A N T A O N R O
Early Packages Bidding and GMP Contract 19-May-25 19-Dec-25 155 | ——y 19-Dec-25, Early Packages Bidding:angd GMP. Caontract
I Actual Work L 4 @ Milestone Page 9 of 13
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:41

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Start Finish Original | Resources
Duration T 2024 I I 2026 I 2027 I 2028 I 2029
N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[
A1560  CM Issues the List of Prequalified Subcontractors ~ 19-May-25 23-May-25 5 RN CM Issues the List.of Prequalified Subconfractors ‘ P
A1570  Early Bid Package 1 - Site, Superstructure Issued tc  14-Jul-25 25-Jul-25 10 | O Early Bid Package 1 - Site, SUPQFSWUCIUFG Is$ued tQ CM
A1580  Package 1 - Bidding & Award 28-Jul-25 15-Aug-25 15 - Package 1 - Bidding & Award |
A1590 CM Amendment #1 - Enabling, Site, Superstructure  18-Aug-25 22-Aug-25 5 ny CM Amendment #1- Enabllng $Ite Superstructure Executed
A1660  Full Scope Issued to CM 03-Nov-25 14-Nov-25 10 ‘ ,,,,‘,:!,f,‘!','§999;e,,|,5,,59?‘9,t,9, CM 7777777 Pl
A1670  Full Scope of Works - Bidding & Award 17-Nov-25 05-Dec-25 15 & Full Scope of Works - Bidding &Award o
A1680  CM Amendment #2 / GMP Contract Executed 08-Dec-25 19-Dec-25 10 L CM Armndment #2 / GMP COntract Executed A
Construction 18-Aug-25 25-Sep-28 811 A ; ¥, 25-Sep-28, Construction |
A1690 Enabling, temp fencing, site safety, mobilization 18-Aug-25 22-Aug-25 5 P 0 Enabling temp fencmg slte $afety moblllZatlQn : S T
A1710  Utilities 25-Aug-25 05-Sep-25 10 .0 Utiities: | | i
A1720 Earthwork prep for foundations 08-Sep-25 26-Sep-25 15 i Earthwol‘k prep fOI* foundahons
A1730 Foundations 29-Sep-25 07-Nov-25 30 1 Foundations | : o
A1740 Structural steel/wood, metal deck 10-Nov-25 19-Dec-25 30 : I:I Structural Steel/wood meial deck
A1750  Elevated decks - SOD 22-Dec-25 16-Jan-26 20 | C3 Elevated decks - SOD! |
A1760  Envelope 19-Jan-26 20-Mar-26 45 bbb b D= Envelope | L b i b
A1770  MEP rough 23-Mar-26 01-May-26 30 i .— MEP rough R A
A1780 Interiors and finishes 04-May-26 12-Jun-26 30 o I:I interiors and f|n|shes :
A1790  Punch List development 15-Jun-26 19-Jun-26 5 0 {Punch List development |
A1800 Commissioning 22-Jun-26 03-Jul-26 10 | EJ Comm|33|on|ng P
A1810 Landscaping 15-Jun-26 16-Jun-26 2 | Landscaplng 3
A1820 Final Punch List / Close Out 22-Jun-26 03-Jul-26 10 O Final Punch List/ Close Out
A1830  Substantial Completion 03-Jul-26 0 # Substantial;Campletion |
A1840 FF+E / Technology 06-Jul-26 24-Jul-26 15 El FF+E ! Technology
A1850 Final Inspections 27-Jul-26 07-Aug-26 10 EI Flhal InSpect|0ns :
A1860 Certificate of Occupancy 10-Aug-26 14-Aug-26 5 | I Certificate of Occupancy | |
A1870  Staff and Techers Move-In 17-Aug-26 21-Aug-26 5 0: Staff and Techefs Move-lIh
A1880  New Building Occupied 21-Aug-26 0 .| #iNew Building Occupied | | | ‘
A2010 Zone 1 Existing Building Abatement and Selective L  16-Jun-26* 22-Jun-26 5 l Zone 1 Exlstlng Buﬂdlng Abatement and Selectwe Demo
A2020  Zone 1 Existing Structural Repair & Retrofit (If need  23-Jun-26 29-Jun-26 5 § Zone 1 Existing Structural Repair & Retrofit (If needed)
A2030 Zone 1 Replace Existing MEP Rough-Ins 30-Jun-26 20-Jul-26 15 !,,;909,1,899!?9@E’,‘!,SF!UQ,MEP Rough Ins P
A2040 Zone 1 Replace Finishes 21-Jul-26 10-Aug-26 15 | = Zone 1:Replage Finishes © & 1 1 1
A2050 Zone 1 MEP Finals 11-Aug-26 17-Aug-26 5 'l ZOhe 1 MEP Finals:
A2060 Zone 1 Punchlist 18-Aug-26 19-Aug-26 2 | Zone1 Punchllst
A2070 Zone 1 FFE & Tech 20-Aug-26 24-Aug-26 3 . Zdne 1 FFE & Tech b [ R T
A2080 Zone 2 Existing Building Abatement and Selective L 25-Aug-26 21-Sep-26 20 Zone 2 Existing:Building Abatement and Selectlve Demo !
A2090 Zone 2 Existing Structural Repair & Retrofit (If need  22-Sep-26 12-Oct-26 15 Zone 2 Existing Structural Repalr & Retroflt (If needed)
A2100 Zone 2 Replace Existing MEP Rough-Ins 13-Oct-26 16-Nov-26 25 - Zone 2 Replace Existlng MEP Rough Ins !
A2110 Zone 2 Replace Finishes 17-Nov-26 21-Dec-26 25 - Zone 2 Replace Finishes: | | | !
A2120 Zone 2 MEP Finals 22-Dec-26 11-Jan-27 15 P - Zone 2 MEP Flhals
A2130 Zone 2 Punchlist 12-Jan-27 18-Jan-27 5 i
A2140 Zone 2 FFE & Tech 19-Jan-27 01-Feb-27 10
A2150  Zone 3 Existing Building Abatement and Selective C ~ 02-Feb-27 15-Feb-27 10 = Zone 3 Existing Building Abatemént and Seledtivé Dema
A2160 Zone 3 Existing Structural Repair & Retrofit (If need  16-Feb-27 01-Mar-27 10 - Zone 3 Existing Structural Repalr & Retroflt (If needed)
A2170 Zone 3 Replace Existing MEP Rough-Ins 02-Mar-27 29-Mar-27 20 mm Z6ne 3 Replace Ekisting MEP Rough Ins A
A2180  Zone 3 Replace Finishes 30-Mar-27 03-May-27 25 I Zone 3 Replace Finishes | ‘
A2190  Zone 3 MEP Finals 04-May-27 24-May-27 15 Zdne 3 MEP Fiald 1!
A2200  Zone 3 Punchlist 25-May-27 31-May-27 5 § Zone 3 Punchlist | ‘
A2210 Zone 3 FFE & Tech 01-Jun-27 14-Jun-27 10 i Zone 3 FFE & Tech P |
A2220 Zone 4 Existing Building Abatement and Selective L 15-Jun-27 28-Jun-27 10 l ZOne 4 EXIS”llng Bdlldlhg Abaternent and Selectwe Demo 3
A2230 Zone 4 Existing Structural Repair & Retrofit (If need  29-Jun-27 12-Jul-27 10 | ®m Zone 4 Existing Structural Repair: & Retrofit (If neeéded) !
A2240  Zone 4 Replace Existing MEP Rough-Ins 13-Jul-27 09-Aug-27 20 N "’Zo’ne?lﬁR’ebléeé’Ekis}ﬁn@ ’I\’/I’EP’Réu'gh"I’ri's """"" H
A2250 Zone 4 Replace Finishes 10-Aug-27 06-Sep-27 20 {mm Zone 4 Replace Finishels | !
A2260 Zone 4 MEP Finals 07-Sep-27 27-Sep-27 15 - Zone 4 MEP F|na|s
A2270 Zone 4 Punchlist 28-Sep-27 04-Oct-27 5 Zone 4 Punchllst
A2280 Zone 4 FFE & Tech 05-Oct-27 18-Oct-27 10 ‘I Zone 4 FFE & Tech ;
A2310 Zone 5 Existing Building Abatement and Selective L 19-Oct-27 01-Nov-27 10 ] Zone 5 EXIStlng Bwldlng Abatement and Selectlve Demo :
A2320 Zone 5 Existing Structural Repair & Retrofit (If need  02-Nov-27 15-Nov-27 10 W Zone § Existing Strictural Repair & Retfofit (If} needed)
A2330 Zone 5 Replace Existing MEP Rough-Ins 16-Nov-27 13-Dec-27 20 - Zone 5 Replace EX|$t|ng MEP; Rough Ins P :
A2340 Zone 5 Replace Finishes 14-Dec-27 10-Jan-28 20 - Zone 5 Replace Flnlshes 3 :
A2350 Zone 5 MEP Finals 11-Jan-28 31-Jan-28 15 { = Zone 5 MEP Fmals P
A2360  Zone 5 Punchlist 01-Feb-28 07-Feb-28 5 "W Zone 5iPunchiist
A2370  Zone 5FFE & Tech 08-Feb-28 21-Feb-28 10 im | Zdne 5 FFE & Tech
B Actual Work * @ Milestone Page 10 of 13
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:41

Activity ID Activity Name Start Finish Original | Resources
Duration T 2024 T T 2026 T 2027 T 2028 2029
N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[FIM]A[M] J[M]A[S[OA N[ D[ J[F[M[Apr] M J [Jul]
A2410 Zone 6 Existing Building Abatement and Selective L  22-Feb-28 06-Mar-28 10 Co Zone 6 Existing Building Abatement and:Selective Den
A2420 Zone 6 Existing Structural Repair & Retrofit (If need  07-Mar-28 20-Mar-28 10 l Zone 6 Ex|stlng StrUCtural Repait & Retrofit (If neede:
A2430  Zone 6 Replace Existing MEP Rough-Ins 21-Mar-28 17-Apr-28 20 | EE Zone 6 Replace!Existing MEP Rough Ins
A2440 Zone 6 Replace Finishes 18-Apr-28 15-May-28 20 : Zone 6 Replace F lSheS ‘ :
A2450 Zone 6 MEP Finals 16-May-28 05-Jun-28 15 | = Zoné 6MEP Findls |
A2460 Zone 6 Punchlist 06-Jun-28 12-Jun-28 5 l Zone 6 Punchhst
A2470 Zone 6 FFE & Tech 13-Jun-28 26-Jun-28 10 Pl ZOne 6 FFE & Tech ‘
A2500  Addition to Permenant Use 27-Jun-28 28-Aug-28 45 ition! Perme‘ ant Use
A2600 Final Inspections 29-Aug-28 04-Sep-28 5 ‘ l Flnal Inspegtions
A2650 Full Certificate of Occupancy 05-Sep-28 11-Sep-28 5 : l Full; Certificate of Occupancy
A2700 Project Close-Out 12-Sep-28 25-Sep-28 10 I Pro;ect Close Out
Southside Middle School Project 06-Mar-24 A 04-Sep-28 1171 g ' v O4 Sep428 SouthS|de Mlddle Scho
Design Phases 06-Mar-24 A 14-Nov-25 440 p—— - 14 NOV 25 DeS|gn Phases
Feasibility Study 06-Mar-24 A 07-May-24 45 | T ey (7-May-24 A Feasinility Stady; 01T 0 DT h T
A1000  Programming 06-Mar-24 A 30-Apr-24 A 40 — Programmlng |
A1010  Existing Conditions Evaluation 06-Mar-24 A 16-Apr-24 A 30 - Existing Conditions Evaluatlon : :
A1080  Designer Finalize the Feasibility Study Report 01-May-24A  07-May-24 5 i De5|gner Flnahze the FeaS|bllliy Study Report P
Schematic Design 18-Nov-24 A 21-Feb-25 70 | W——-V 21+ Feb 25 Schemahc De5|gn
A1090  Prepare SD Package 18-Nov-24 A 03-Jan-25 35 UEES Prepare SD Package | | | | !
A1100  SD Package is sent to Cost Estimators 06-Jan-25 10-Jan-25 5 {0 8D Package is sént fo COSt Est|mators
A1110  Estimates Received 13-Jan-25 24-Jan-25 10 | D! Egtimates Recdived | | ;
A1120  Estimate Reconciliation 27-Jan-25 31-Jan-25 5 ﬂ Estinhate Reconciliation |
A1130  Issue Draft SD Package to Owner 03-Feb-25 07-Feb-25 5 1 |SSU6 Draft SD PaCkags to OWner
A1140 Owner Reviews the Package 10-Feb-25 14-Feb-25 5
A1150  Final SD Package is Approved 17-Feb-25 21-Feb-25 5 ﬂ Flnal SD Package is Approved :
Desgin Development 24-Feb-25 16-May-25 60 : v—!—w 16 May 25 Desgln Development
A1160  Prepare DD Package (Drawings and Specs) 24-Feb-25 04-Apr-25 30 = Prepare DD Package (Drawings and Specs)
A1170 DD Package is sent to Cost Estimators 07-Apr-25 11-Apr-25 5 | bbb UDD P@Q@QQ is sent TQfQQSrtr Eﬁt]mﬁtpr§ 7777777777
A1180  Estimates Received 14-Apr-25 25-Apr-25 10 { O EstimatesRecdived | | [ | T [ 1 1]
A1190  Estimate Reconciliation 28-Apr-25 02-May-25 5 ﬂ EStlmaté RéCOnCIllatIOI’l |
A1200  Assess Value Engineering Opportunities 05-May-25 09-May-25 5 ; i AssessiValue Engineering Opportunltles
A1210  Constructability and Design Review (CM) 14-Apr-25 02-May-25 15 I:i Gonstructablllty and Design Review (CM)
A1220  Final DD Package is Approved 12-May-25 16-May-25 5 : 0 Final DD Paokage i Anpr0ved
75%CD 19-May-25 25-Jul-25 50 :
A1230  Prepare 60% CD Package (Drawings and Specs) 19-May-25 13-Jun-25 20 | E:l Prepare 60% CD Package (Drawmgs aﬂd 8peCS)
A1240  60% CD Package is sent to Cost Estimators 16-Jun-25 20-Jun-25 5 ! 0:60% CD Package i$ sént to Cost Eshmators |
A1250  Estimates Received 23-Jun-25 04-Jul-25 10 |:| Estlmates Recelved P 1
A1260  Estimate Reconciliation 07-Jul-25 11-Jul-25 5 0 Estlmate ReC¢>nCillation
A1270  Assess Value Engineering Opportunities 14-Jul-25 18-Jul-25 5
A1280  Constructability and Design Review (CM) 23-Jun-25 11-Jul-25 15 E;I Constructablllly and DeSIgn ReVIew CCM)
A1290  Final 60% CD Package is Approved 21-Jul-25 25-Jul-25 5 ! 0!Final 80% CD Package is Approved
90%CD 28-Jul-25 03-Oct-25 50 | v—v 03 Oct 25,90% CD P P
A1300  Prepare 90% CD Package (Drawings and Specs) 28-Jul-25 22-Aug-25 20 ':' Prepare 90% CD PaCkage (DFanQS and SpGCS)
A1310 90% CD Package is sent to Cost Estimators 25-Aug-25 29-Aug-25 5
A1320  Estimates Received 01-Sep-25 12-Sep-25 10 D Estlmates Recelved
A1330  Estimate Reconciliation 15-Sep-25 19-Sep-25 5 | 0iEsfimate Recongiliation | | | ;
A1340  Assess Value Engineering Opportunities 22-Sep-25 26-Sep-25 5 3 Il Assess Value Englneerlng Opportunltles 3
A1350  Constructability and Design Review (CM) 01-Sep-25 19-Sep-25 15 = COﬂStrUCtablllfy and DeSIQH Review!(CM) :
A1360 Final 90% CD Package is Approved 29-Sep-25 03-Oct-25 5 ‘
100%CD 06-Oct-25 14-Nov-25 30 V-"V 14- Nov 25 100% GD A A
A1370  Prepare 100% CD Package (Drawings and Specs)  06-Oct-25 07-Nov-25 25 I:I Preparé 100% CD Package (Drawmgs and Specs)
A1380  Issue 100% CD Package (Conformed Set) to CM 10-Nov-25 14-Nov-25 5 {0 Jssue 100% CD Package (Cohfotmed Set) to CM;
Permitting 24-Feb-25 02-Jan-26 225 ‘ v 02 Jan- 26 Permlttlng P
A1390 Review Project With Town Departments 24-Feb-25 14-Mar-25 15 tl Rewew iject W|th Town Depariments '
A1400 Prepare Applicable Permit Documents 17-Mar-25 04-Apr-25 15 EJ Frepare Applicable Permit Documents | :
A1410  Apply for Applicable Permits (Planning Board, Histor ~ 07-Apr-25 07-Apr-25 1 - i Apply for Applicable Permits (Planning Board, Hlstonc, ZBA ConCom BOH Etc ) |
A1420 Town Departments Review the Application 08-Apr-25 28-Apr-25 15 El TOWH Departments ReVIeW the Appllca}tlon : :
A1430 Present Project Before the Boards 29-Apr-25 19-May-25 15 =3 : !?fieisﬁl’}tfrpjr?ptﬁ Bg{qre the Boards | |
A1440 Issuance of Permits from the Boards 20-May-25 26-May-25 5 i O; Issuance of Pefmits fromithe Boards !
A1450  Superstructure Permit 18-Aug-25 29-Aug-25 10 ‘ | O Stperstructiire;Permit

I Actual Work L 4 @ Milestone
1 Remaining Work p— Summary
I Critical Remaining Work
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:41

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Start Finish Original | Resources
Duration T 2024 T 2025 T 2026 T 2027 T 2028 T 2029
N[D| J[ F[M[Ap [ M[J [Ju] A] S[O N[D[ J[FIM[A[M][J[J[A[S[OA N[D[ J]F[M[Apr| M[J [Ju] A] S[O N[ D | J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[
A1460 Building Permit Review and Issuance 22-Dec-25 02-Jan-26 10 oorr s vy O Building Permit Review and:Issuance:
CM Procurement 06-Mar-24 A 19-Dec-25 465 - = 119:Dec-25, CM Prdcurement |
A1470  Prepare CM RFQ 06-Mar-24 A 12-Mar-24 5  |iii L P(eperfeg\/l, BEQ” |
A1480 Advertise CM RFQ 13-Mar-24 A 19-Mar-24 5 Advertise: CM RFQ: & & &+
A1490  SOls Received from CM Firms 20-Mar-24 A 09-Apr-24 A 15 .- $0ls Received from! CM Flrms |
A1500 Review SOls and Prequalify CM firms 10-Apr-24 A 16-Apr-24 A 5 i Rev|ew SQlsiand Prequallfy CM flrms R A
A1510 Prepare RFP and Issue it to the Prequalified CM firr  17-Apr-24 A 23-Apr-24 A 5 LK Prepare RFF’ gnd Issue itito the Prequalmed CM t"rms
A1520  Proposals Received 24-Apr-24 A 14-May-24 15 | Received | | i 0 0 i b4
A1530 CM Interviews 02-Aug-24 A 02-Aug-24 1 Intefviews: :
A1540  Selection Committee Selects the CM Firm 24-Sep-24 A 27-Sep-24 4 i Selectlon Commlttee Selects the CM Flrm
A1550 CM Agreement is Executed 24-Sep-24 14-Oct-24 15 CZI CIVI Agreement I$ Executed R T T T T A T T A A T
Early Packages Bidding and GMP Contract 19-May-25 19-Dec-25 155 A, —y 19~Dec-25 Early Packages B|dd|ng and GMP Contract
A1560  CM Issues the List of Prequalified Subcontractors 19-May-25 23-May-25 5 | I!LQMrtsrs}jlgﬁthgl{StEt Ergq,t",?,",f,'?q,?lﬂbt’onttra‘?torts P
A1570  Early Bid Package 1 - Site, Superstructure Issued t¢  14-Jul-25 25-Jul-25 10 t O: Early Bid: Package 1 - Site, Sune'r's'trlietiir'e'ié'éued td 'C'IV'I """
A1580  Package 1 - Bidding & Award 28-Jul-25 15-Aug-25 15 =] Package 1 - Bidding & Award |
A1590  CM Amendment #1 - Enabling, Site, Superstructure  18-Aug-25 22-Aug-25 5 | 1iCM Amendmenl #1- Enabllng $lte Superstructure Executed
A1660  Full Scope Issued to CM 03-Nov-25 14-Nov-25 10 : D Full Scope Issugd to CM | | :
A1670  Full Scope of Works Bidding & Award 17-Nov-25 05-Dec-25 15 & Full Scopeiof Works| Bidding &Award Do
A1680  CM Amendment #2 / GMP Contract Executed 08-Dec-25 19-Dec-25 10 L CM Amertdment #2/ GMF’ C¢ntract EXECUted
Construction 18-Aug-25 04-Sep-28 796 ;- "
A1690 Enabling, temp fencing, site safety, mobilization 18-Aug-25 22-Aug-25 5 P 0 Enabling temp fencmg slte $afety mOblllZatl(Dn
A1710  Utilities 25-Aug-25 05-Sep-25 10 . O Utilities| 3
A1720  Earthwork prep for foundations 08-Sep-25 26-Sep-25 15 ,‘;!,,I,E,f?‘ﬁhﬂc,’f!‘, Pf?,R,fc,’f,f?‘!ﬂ‘,j?t,'Qf‘,s, ,,,,,,,,,,,,,,
A1730 Foundations 29-Sep-25 07-Nov-25 30 3 Foundations " T
A1740 Structural steel/wood, metal deck 10-Nov-25 19-Dec-25 30 ‘ I:: Structural Steel/wood metal deck
A1750  Elevated decks - SOD 22-Dec-25 16-Jan-26 20 . | C3 Elevated decks - SOD| |
A1760  Envelope 19-Jan-26 20-Mar-26 45 .| &= EEnvelope ‘
A1770 MEP rough 23-Mar-26 01-May-26 30 Lo E:tMEP fQ{Jgh 77777777777777777777777777
A1780 Interiors and finishes 04-May-26 12-Jun-26 30 =3 Interiors and fInISheS ;
A1790 Punch List development 15-Jun-26 19-Jun-26 5 i 0 {Punch List development
A1800 Commissioning 22-Jun-26 03-Jul-26 10 t D COTnmlSSIOh"’lQ
A1810 Landscaping 15-Jun-26 19-Jun-26 5 | 0 Landscaping; | |
A1820  Final Punch List/ Close Out 22-Jun-26 03-Jul-26 10 EJFInaIPunchLlst/ leee Q‘J,‘,
A1830  Substantial Completion 03-Jul-26 0 # Substaritial 'Co’mp'letlbn F e O R R
A1840 FF+E / Technology 06-Jul-26 17-Jul-26 10 i0 FF+E / Techriology |
A1850 Final Inspections 20-Jul-26 24-Jul-26 5 | 0! Final nspectioris
A1860  Certificate of Occupancy 27-Jul-26 31-Jul-26 5 i Certificate of Gccupancy;
A1870 Staff and Techers Move-In 03-Aug-26 07-Aug-26 5 {0 Staff and Techerg Move-In
A1880  New Building Occupied 07-Aug-26 0 & New Buiilding Occupied i |
A2020 Zone 1 Existing Building Abatement and Selective L 16-Jun-26* 22-Jun-26 5 { B} Zone 11 Existing: Building Abatement and Selectlve Demo
A2030  Zone 1 Existing Structural Repair & Retrofit (If need  23-Jun-26 29-Jun-26 5 § Zone 1 EXISTlng Structural Repair & Retrofit (if needed)
A2040 Zone 1 Replace Existing MEP Rough-Ins 30-Jun-26 20-Jul-26 15 i {Zone 1 Replace| Existing MEFP Rough Ins P ;
A2050 Zone 1 Replace Finishes 21-Jul-26 10-Aug-26 15 . Zone1 Replace Finishés | | :
A2060 Zone 1 MEP Finals 11-Aug-26 17-Aug-26 5 : a Zone 1 MEP'Finals:
A2070 Zone 1 Punchlist 18-Aug-26 19-Aug-26 2 Pl Zonet Punchllst :
A2080 Zone 1 FFE & Tech 20-Aug-26 24-Aug-26 3 b Zone 1 FFE & Tech b T
A2090 Zone 2 Existing Building Abatement and Selective L 25-Aug-26 21-Sep-26 20 : - iZone 2 Existing;Building Abatement and Selectwe Demo ‘
A2100 Zone 2 Existing Structural Repair & Retrofit (If need  22-Sep-26 12-Oct-26 15 ,,?99?%,',5?5',5@9, §t'i99’£‘!@', Bepalr & Retroflt (If needed)
A2110  Zone 2 Replace Existing MEP Rough-Ins 13-Oct-26 16-Nov-26 25 = Zone 2 Replace Emstlng’M’Eiﬁ'RaugHiﬁs'”;’ """"""""
A2120 Zone 2 Replace Finishes 17-Nov-26 21-Dec-26 25 - Zone 2 Replace Finishes: | | | !
A2130  Zone 2 MEP Finals 22-Dec-26 11-Jan-27 15 - Zone 2 MEP Finals |
A2140  Zone 2 Punchlist 12-Jan-27 18-Jan-27 5 i 8 iZone 2 Punchlist | |
A2150 Zone 2 FFE & Tech 19-Jan-27 01-Feb-27 10 P - Zone 2 FFE & Tech :
A2160 Zone 3 Existing Building Abatement and Selective L  02-Feb-27 15-Feb-27 T T T O T T R T S R R R W Zone 3 7E7X7|'s’t’|ng’Bﬂltdih*g’A’Bét’éﬁénf ‘ein’d"S’é’Iedtrlr\/’é’Dér’ni:i ”””””
A2170 Zone 3 Existing Structural Repair & Retrofit (If need  16-Feb-27 01-Mar-27 10 | B Zone 3 Existing Structural Repair & Retrafit (If needed)
A2180 Zone 3 Replace Existing MEP Rough-Ins 02-Mar-27 29-Mar-27 20 - ZOHe 3 Replace E)qstlng MEP Rough lns
A2190  Zone 3 Replace Finishes 30-Mar-27 03-May-27 25 { @ Zone 3 Replace Finishes
A2200 Zone 3 MEP Finals 04-May-27 24-May-27 15 : ' Zdne 3 MEP Finalg
A2210 Zone 3 Punchlist 25-May-27 31-May-27 5 Zone 3 Punchlist ‘
A2220 Zone 3 FFE & Tech 01-Jun-27 14-Jun-27 10 i Zone 3 FFE & Tech P ;
A2230 Zone 4 Existing Building Abatement and Selective L~ 15-Jun-27 28-Jun-27 10 | m Zone 4 Existing Building Abatement and $electlve Demo ;
A2240  Zone 4 Existing Structural Repair & Retrofit (If need  29-Jun-27 12-Jul-27 10 L] Zone 4 Existing Structural Repairi & Retrofit (If needed) |
I Actual Work * ¢ Milestone Page 12 of 13
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

04-Dec-24 15:41

Activity ID Activity Name Start Finish Original | Resources
Duration T 2024 T T 2026 T 2027 T 2028 T 2029
N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[A[S[Oct[N[D[ J[F[M[A[M[ J[Jul A[S[OAN[D| J[F[M[A[M] J[JuI[A[S[Oct[N[D[ J[F[M[Apr[M[J[JuI[

A2250 Zone 4 Replace Existing MEP Rough-Ins 13-Jul-27 09-Aug-27 20 Zone 4:Replace Existing MEP Rough- Ins Eo
A2260 Zone 4 Replace Finishes 10-Aug-27 06-Sep-27 20 - Zone 4 .Replace Finishes
A2270  Zone 4 MEP Finals 07-Sep-27 27-Sep-27 15 | B Zone/4 MEP Finals | |
A2280 Zone 4 Punchlist 28-Sep-27 04-Oct-27 5 l Zone 4 PUnCh|ISt
A2290 Zone 4 FFE & Tech 05-Oct-27 18-Oct-27 10 W Zohe 4 FFE&Tech | | | | | | . .
A2310  Zone 5 Existing Building Abatement and Selective L 19-Oct-27 01-Nov-27 0T O U TS FO T L T L DU T L U O O O U UL U T U U U Vs VU T O N U U U O VU TV O NS VU VS VUV SO WS s O MO S T !”;gqng 75@5@@[097By|,lq‘|fr]grﬁl;>r§t¢m9ryyanq §electlye Derpo P
A2320  Zone 5 Existing Structural Repair & Retrofit (If need  02-Nov-27 15-Nov-27 10 W Zone 5 Existing Structural Repair & Retrdﬁt'(if ri'e'é'déd’) """
A2330 Zone 5 Replace Existing MEP Rough-Ins 16-Nov-27 13-Dec-27 20 . = Zone 5 Replace EX|st|ng MEP}Rough- Ins ; Do
A2340 Zone 5 Replace Finishes 14-Dec-27 10-Jan-28 20 - Zone 5 Replagce Flnlshes 3 :
A2350  Zone 5 MEP Finals 11-Jan-28 31-Jan-28 15 { (= Zone5MEPFjnals | |
A2360 Zone 5 Punchlist 01-Feb-28 07-Feb-28 5 ‘ ggng 5iPunchlist; | |
A2370 Zone 5 FFE & Tech 08-Feb-28 21-Feb-28 10 B :Zone 5 FFE:& Tech ; Lo o
A2410 Zone 6 Existing Building Abatement and Selective L  22-Feb-28 06-Mar-28 10 l Zone 6: EX|st|ng Bundmg Abatement and Selectlve Derr
A2420 Zone 6 Existing Structural Repair & Retrofit (If need  07-Mar-28 20-Mar-28 10 ‘l Zone 6 Existing Structural Repalr & Retroflt (If neede
A2430 Zone 6 Replace Existing MEP Rough-Ins 21-Mar-28 17-Apr-28 20 ; - iZohe 6 Replace EX|st|ng IVIEP Rough Ins |
A2440  Zone 6 Replace Finishes 18-Apr-28 15-May-28 20 | | P
A2450 Zone 6 MEP Finals 16-May-28 05-Jun-28 15
A2460  Zone 6 Punchlist 06-Jun-28 12-Jun-28 5 3l Zorie 6 Punchlist !
A2470 Zone 6 FFE & Tech 13-Jun-28 26-Jun-28 10 Pl Zone 6 FFE & Tech |
A2500 Addition to Permenant Use 27-Jun-28 07-Aug-28 30 1 Emm Addition to{Pefmenant Use
A2600 Final Inspections 08-Aug-28 14-Aug-28 5 . 'n Final Inspectlons :
A2650 Full Certificate of Occupancy 15-Aug-28 21-Aug-28 5 BFull Certlflcate aof Occupahcy
A2700 Project Close-Out 22-Aug-28 04-Sep-28 10 I PrOJect Close-Out | |

I Actual Work L 4 @ Milestone
1 Remaining Work p— Summary
I Critical Remaining Work
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