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Priority One Projects - Progress Graph Summary 

 

Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 0% 0%

Beech 75% 0% 0% 0% 0% 0%

McLaughlin 90% 0% 0% 0% 0% 0%

Hillside 90% 0% 0% 0% 0% 0%

Parkside 75% 0% 0% 0% 0% 0%

Southside 25% 0% 0% 0% 0% 0%
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I. EXECUTIVE SUMMARY  

 

Leftfield was officially engaged on February 20th and has since immersed itself in the 

Priority One projects, focusing on project knowledge, schedule, budget, and 

documentation. LeftField has been actively refining the budget and schedule to 

establish a LeftField project standard. Currently, project team members are in the 

process of completing the criminal history record inquiry (CHRI) process. Regular 

meetings with the District are ongoing to ensure comprehensive discussion and 

coordination of all project aspects. 

 

The modular project proceeds forward with continued coordination with Triumph 

Modular. The modular units remain on schedule and are expected to be delivered in 

late May and June. Consigli Construction has been selected as the Construction 

Manager (“CM”) to manage the Modular Project. Programming continues for the Middle 

School Projects. The enabling sitework mobilization begins May 1st, with temporary 

fencing and survey controls being established. Consigli and the project team have 

continued their weekly communication with Eversource regarding power coordination 

for the various modular sites, which remains a critical path element to the modular 

projects.  

 

For further details, please refer to the additional project information provided in the 

various sections of this report. 

 

II. PROJECT PROCUREMENT  

 

Owner’s Project Manager Procurement: 

On February 20th, the District officially engaged LeftField as their Owner’s Project Manager 

(“OPM”). Upon this engagement notification, LeftField immediately commenced 

gathering a project understanding of all of the Priority One Projects, received the existing 

budget and schedule from SMMA, started to transfer and develop the existing budget 

and schedule into LeftField’s applicable formats, attended various project-related 

meetings, and participated in a limited fashion (due to timing) with the CM procurement 

process. LeftField’s contract has been fully executed as of the issuance of this report.  

 

CM Procurement for the Modulars:  

CM procurement for the modulars was completed with the award to Consigli on April 4th. 

The GMP was drafted, and the final revision was submitted for acceptance on April 29th. 

The GMP is within the proposed budget and acceptance is forthcoming. Based on the 

submitted GMP, R.S. Audley Inc. will be the site contractor and Longchamps Electric Inc. 
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will be the electrical contractor. The accepted GMP will be added to Consigli’s contract 

through Amendment #1. 

 

SMMA has been issued various amendments to their base contract for continued work 

associated with the Priority One Projects. On March 26th, SMMA issued an amendment 

[amendment #1] to their base contract to update an extension of time to the base 

contract feasibility study as well as memorializing basic and supplemental services related 

to design development, construction documentation, and construction administration for 

the Modulars, Middle schools, and Beech Elementary School projects. SMMA Amendment 

1 was executed on April 9th.  

 

III. ACTIVITIES COMPLETED DURING APRIL 2024 

 

The following meetings/ activities occurred in April 2024:  

 

• 04-01   Phase 1 Programming – Middle School Curriculum 

• 04-01  Action List Review Meeting 

• 04-01  Phase 1 Programming – Elementary School Curriculum 

• 04-01  Phase 1 Programming – IT 

• 04-03  Phase 1 Programming – Student Services 

• 04-03  Phase 1 Programming – EL Department 

• 04-03  Pre-bid conference between Consigli and subcontractors 

• 04-03  Weekly Triumph Modular Coordination Meeting 

• 04-03  Weekly Project Meeting 

• 04-04  Modular CMr Contract Executed 

• 04-05  New Beech Street Programming Meeting 

• 04-08  Hillside Middle School programming Meeting  

• 04-08  Action List Review Meeting 

• 04-08  Joint School Buildings Committee Meeting 

• 04-08  Board of Schools Committee Meeting 

• 04-10  McLaughlin Middle School programming Meeting 

• 04-10  Modular Buildings Laydown Areas Review 

• 04-10  Weekly Triumph Modular Coordination Meeting 

• 04-10  Weekly Project Meeting 

• 04-10  FF&E Review 

• 04-12   Modular Buildings Laydown Areas Review 

• 04-12  Modular enabling bids due to Consigli 

• 04-12   Invoice Log Review 

• 04-15   Action List Review Meeting 

• 04-16  Public Relations Meeting 
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• 04-17  Weekly Triumph Modular Coordination Meeting 

• 04-17  Weekly Project Meeting 

• 04-17  Move Planning 

• 04-18  Modular CMr GMP Meeting 

• 04-19  CHRI Protocol Meeting  

• 04-22  Action List Review Meeting 

• 04-22  GMP and Modular Budget Review 

• 04-23  CHRI Process Meeting 

• 04-24  Building Scanning Review McLaughlin Middle School 

• 04-24  Building Scanning Review Hillside Middle School  

• 04-24  Weekly Project Meeting 

• 04-24  Weekly Triumph Modular Coordination meeting 

• 04-26  Budget Review Meeting 

• 04-29  Action List Review Meeting  

• 04-29  Modular GMP Submitted 

• 04-30  Architect Programming Meeting  

  

• Traffic Data was gathered on various dates. 
• Test Drilling was completed for the new Beech School. 

• Environmental Survey work has begun. 
• Building Scanning was completed at the middle schools. 

    

IV. ACTIVITIES PLANNED FOR MAY 2024 

 

The following meetings/ activities are planned for May 2024: 

 

• 05-01  Site Work Mobilization 

• 05-01  Weekly Project Meeting  

• 05-01  Weekly Triumph Modular Coordination Meeting 

• 05-02  Public Notification/ Posting of Middle Schools RFQ 

• 05-08  Weekly Project Meeting 

• 05-08  Weekly Triumph Modular Coordination Meeting 

• 05-08  Monthly Report Delivered to Manchester Clerk  

• 05-13  Public Notification/ Posting of Beech Elementary School RFQ 

• 05-14  Joint School Buildings Committee Meeting 

• 05-15  Weekly Project Meeting 

• 05-15  Weekly Triumph Modular Coordination Meeting 

• 05-22  Weekly Project Meeting 

• 05-22  Weekly Triumph Modular Coordination Meeting 

• 05-23  Delivery of Modulars Begins 
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• 05-29  Weekly Project Meeting 

• 05-29  Weekly Triumph Modular Coordination Meeting 

 

• Site Contractor Award 

• Delivery of Modulars 

• Security Coordination of Modulars 

• Execute Modular GMP  

• Complete Environmental Survey 

Please note additional activities and meetings will occur that have not been scheduled 

as of the issuance of this report. In addition, the above meetings are subject to change.  

 

V. PROJECT BUDGET & INVOICING 

 

LeftField has been forwarded the existing $306M budget, previously established before 
LeftField engagement. Throughout March, LeftField has transferred the received budget 
into a LeftField formatted budget in coordination with SMMA. A summary of all six projects 

and individual project budgets can be found in Attachment A of this report. Please note 

that this budget remains a work in progress. LeftField will be amending the budget based 

on a more thorough review of existing allocated project costs and anticipated project 

cost reallocations based on an individual budget line-item analysis.  
 

The recommended invoice approval process developed with the District is working 
correctly as we have completed a billing cycle. All invoices have been sent to LeftField 
and reviewed by the appropriate project team members. The contractor payment 

requisition is being reviewed by LeftField and SMMA and certified for payment by SMMA. 
LeftField has codified all invoices into a batch/ log with associated backup. The invoice 

log with backup is being signed as ‘recommended for payment’ by LeftField and issued 
to the District CFO and the Superintendent of Schools for signature. The CFO will then 
process payment accordingly based on the current schedule of Finance Warrant signing 

dates. The invoice log for period ending April 2024 can be found in Attachment B of this 
report. 

 

VI. PROJECT SCHEDULE 

 

LeftField has been developing the existing schedule. LeftField has transferred the 
received schedule into a LeftField formatted schedule. A summary of all six project 

schedules ‘rolled up’ and individual project schedules can be found in Attachment C of 
this report. Please note that the individual schedules and overall ‘rolled up’ schedule 

remains a work in progress. LeftField will be amending the individual project schedules 

based on a more thorough review of each individual project and anticipated scope. 
Based on the initial review, the CM procurement for the Middle Schools has commenced.  
 

Programming for the Middle Schools and Beech has continued throughout April.  
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As Consigli continues coordinating the modular projects and receives subcontractor 
feedback and award of sitework scope, a refined detailed schedule will follow.  

 

MODULAR PROJECT 

 

SUMMARY PROGRESS GRAPH 

 

 
 

   
 
Current Ongoing Construction Activities: 

 
• Consigli and RS Audley are mobilizing to begin the modular sitework.  

o Site fencing and controls are being established. 

o Utility connections are being coordinated with the City.  
 

• Eversource has completed its design at all six (6) of the schools.  

o Consigli is coordinating this electrical scope of work with SMMA and their 
subcontractors. 

 
• Eversource equipment required for Modular project: 

o Six (6) 75 KVA pole-mounted transformers 

o Six (6) 100 KVA pole-mounted transformers 
o Two (2) 300 KVA pad-mounted transformers 

Modular 

Units 

Fabricated

Modular 

Units 

Infrastructure 

Modulars 

Units 

Delivered

Modular 

Units Set

Modular Unit 

MEP 

Connections 

General 

Sitework 

Eversource 

Power

FA, Security, 

Certificate of 

Occupancy 

Testing

Modular 

Furniture, 

Equipment & 

Technology

Closeout

Beech 25% 0% 0% 0% 0% 0% 5% 0% 0% 0%

McDonough 10% 0% 0% 0% 0% 0% 5% 0% 0% 0%

McLaughlin 60% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Hillside 100% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Parkside 0% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Southside 25% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Modulars

Project Phase

Sitewalk Design
Pole | Pad

mounted

Work Orders 

Issued

Confirmation 

of Delivery *

Transformers, 

Cabinets 

Delivered

Power 

Terminated

Beech 100% 100% Pole 100% 0% 0% 0%

McDonough 100% 100% Pole 100% 0% 0% 0%

McLaughlin 100% 100% Pad 100% 0% 0% 0%

Hillside 100% 100% Pad 100% 0% 0% 0%

Parkside 100% 100% Pole 100% 0% 0% 0%

Southside 100% 100% Pad 100% 0% 0% 0%

* Estimated confirmation of lead times TBD.

Modulars

Eversource Journey To Permanent Power 
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o Four (4) CT cabinets 
o Work Orders have been placed for all transformers. Eversource to 

confirm lead-times. 
• Middle Schools RFQ Issued 5/2 

o RFP to be developed. 

• Beech Elementary School RFQ to be issued 5/13 
o RFP to be developed. 

 
Next 30 days: 

• Issue Middle Schools RFQ and proceed to RFP. 

• Issue Beech Elementary School RFQ and proceed to RFP. 
• Execute GMP - Consigli 

• Begin sitework. 
• Install utility connections. 
• Continue coordination between Consigli / Triumph 

o Receive Modulars 
o Confirm foundation/bearing plate installation schedule. 

 

Middle School Projects 

 

Upcoming Activities  
• CMr Procurement 
• Move Planning and Programming 

 

VII. ATTACHMENTS 

 

• Attachment A LeftField Budget [subject to further review & modifications] 

• Attachment B Invoice Log for period ending April 2024 

• Attachment C LeftField Schedule [subject to further review & modifications] 

• Attachment D Modular Laydown Areas 

• Attachment E CMr Procurement Schedules – Middle Schools and Beech 

 

VIII. PROJECT OUTREACH / COMMUNICATION 

 

Project-related records such as agendas, agenda packets, and minutes can be 

viewed via this link: 

https://www.manchesternh.gov/Departments/City-Clerk/Meeting-Minutes-and-

Agendas/Current 

 

Official upcoming meeting postings [date/time] can be viewed via this link: 

https://www.mansd.org/o/msd/page/calendar-bosc 

https://www.manchesternh.gov/Government/City-Calendars 


