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Priority One Projects - Progress Graph Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 0% 0%
Beech 75% 0% 0% 0% 0% 0%
McLaughlin 90% 0% 0% 0% 0% 0%
Hillside 90% 0% 0% 0% 0% 0%
Parkside 75% 0% 0% 0% 0% 0%
Southside 25% 0% 0% 0% 0% 0%




. Manchester School Priority One Projects

I EXECUTIVE SUMMARY

Leftfield was officially engaged on February 20th and has since immersed itself in the
Priority One projects, focusing on project knowledge, schedule, budget, and
documentation. LeftField has been actively refining the budget and schedule to
establish a LeftField project standard. Currently, project team members are in the
process of completing the criminal history record inquiry (CHRI) process. Regular
meetings with the District are ongoing to ensure comprehensive discussion and
coordination of all project aspects.

The modular project proceeds forward with confinued coordination with Triumph
Modular. The modular units remain on schedule and are expected to be delivered in
late May and June. Consigli Construction has been selected as the Construction
Manager (“CM") to manage the Modular Project. Programming continues for the Middle
School Projects. The enabling sitework mobilization begins May 15, with temporary
fencing and survey controls being established. Consigli and the project team have
continued their weekly communication with Eversource regarding power coordination
for the various modular sites, which remains a critical path element to the modular
projects.

For further details, please refer to the additional project information provided in the
various sections of this report.

. PROJECT PROCUREMENT

Owner’s Project Manager Procurement:

On February 20th, the District officially engaged LeftField as their Owner’s Project Manager
(“OPM”). Upon this engagement nofification, LeftField immediately commenced
gathering a project understanding of all of the Priority One Projects, received the existing
budget and schedule from SMMA, started to fransfer and develop the existing budget
and schedule into LeftField’'s applicable formats, attended various project-related
meetings, and participated in a limited fashion (due to fiming) with the CM procurement
process. LeftField’s contract has been fully executed as of the issuance of this report.

CM Procurement for the Modulars:

CM procurement for the modulars was completed with the award to Consigli on April 4™,
The GMP was drafted, and the final revision was submitted for acceptance on April 29,
The GMP is within the proposed budget and acceptance is forthcoming. Based on the
submitted GMP, R.S. Audley Inc. will be the site contractor and Longchamps Electric Inc.
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will be the electrical contractor. The accepted GMP will be added to Consigli's contract
through Amendment #1.

SMMA has been issued various amendments to their base contract for continued work
associated with the Priority One Projects. On March 26, SMMA issued an amendment
[amendment #1] to their base contract to update an extension of time to the base
contract feasibility study as well as memorializing basic and supplemental services related
to design development, construction documentation, and construction administration for
the Modulars, Middle schools, and Beech Elementary School projects. SMMA Amendment
1 was executed on April 9,

. ACTIVITIES COMPLETED DURING APRIL 2024

The following meetings/ activities occurred in April 2024:

e 0401
e 04-01
e 0401
e 04-01
e 04-03
e 04-03
e 04-03
e 04-03
e 04-03
e 04-04
e 04-05
e 04-08
e 04-08
e 04-08
e 04-08
e 04-10
e 04-10
e 04-10
e 04-10
e 04-10
e 04-12
e 04-12
e 04-12
e 04-15
e 04-16

Phase 1 Programming — Middle School Curriculum
Action List Review Meeting

Phase 1 Programming — Elementary School Curriculum
Phase 1 Programming — IT

Phase 1 Programming — Student Services

Phase 1 Programming — EL Department

Pre-bid conference between Consigli and subcontractors
Weekly Triumph Modular Coordination Meeting
Weekly Project Meeting

Modular CMr Contract Executed

New Beech Street Programming Meeting

Hillside Middle School programming Meeting
Action List Review Meeting

Joint School Buildings Committee Meeting

Board of Schools Committee Meeting

McLaughlin Middle School programming Meeting
Modular Buildings Laydown Areas Review

Weekly Triumph Modular Coordination Meeting
Weekly Project Meeting

FF&E Review

Modular Buildings Laydown Areas Review
Modular enabling bids due to Consigli

Invoice Log Review

Action List Review Meeting

Public Relations Meeting
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04-17
04-17
04-17
04-18
04-19
04-22
04-22
04-23
04-24
04-24
04-24
04-24
04-26
04-29
04-29
04-30

Weekly Triumph Modular Coordination Meeting
Weekly Project Meeting

Move Planning

Modular CMr GMP Meeting

CHRI Protocol Meeting

Action List Review Meeting

GMP and Modular Budget Review

CHRI Process Meeting

Building Scanning Review McLaughlin Middle School
Building Scanning Review Hillside Middle School
Weekly Project Meeting

Weekly Triumph Modular Coordination meeting
Budget Review Meeting

Action List Review Meeting

Modular GMP Submitted

Architect Programming Meeting

Traffic Data was gathered on various dates.

Test Driling was completed for the new Beech School.
Environmental Survey work has begun.

Building Scanning was completed at the middle schools.

V. ACTIVITIES PLANNED FOR MAY 2024

The following meetings/ activities are planned for May 2024:

e 0501
e 05-01
e 0501
e 0502
e 05-08
e 0508
e 05-08
e 05-13
e 05-14
e 05-15
e 05-15
e 05-22
e 0522
e 05-23

Site Work Mobilization

Weekly Project Meeting

Weekly Triumph Modular Coordination Meeting
Public Nofification/ Posting of Middle Schools RFQ
Weekly Project Meeting

Weekly Triumph Modular Coordination Meeting
Monthly Report Delivered to Manchester Clerk
Public Notification/ Posting of Beech Elementary School RFQ
Joint School Buildings Committee Meeting
Weekly Project Meeting

Weekly Triumph Modular Coordination Meeting
Weekly Project Meeting

Weekly Triumph Modular Coordination Meeting
Delivery of Modulars Begins
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. Manchester School Priority One Projects

e (05-29 Weekly Project Meeting
e 05-29 Weekly Triumph Modular Coordination Meeting

e Site Contfractor Award

e Delivery of Modulars

e Security Coordination of Modulars
e Execute Modular GMP

e Complete Environmental Survey

Please note additional activities and meetings will occur that have not been scheduled
as of the issuance of this report. In addition, the above meetings are subject to change.

V. PROJECT BUDGET & INVOICING

LeftField has been forwarded the existing $306M budget, previously established before
LeftField engagement. Throughout March, LeftField has transferred the received budget
into a LeftField formatted budget in coordination with SMMA. A summary of all six projects
and individual project budgets can be found in Attachment A of this report. Please note
that this budget remains a work in progress. LeftField will be amending the budget based
on a more thorough review of existing allocated project costs and anticipated project

cost reallocations based on an individual budget line-item analysis.

The recommended invoice approval process developed with the District is working
correctly as we have completed a billing cycle. All invoices have been sent to LeftField
and reviewed by the appropriate project team members. The contractor payment
requisition is being reviewed by LeftField and SMMA and certified for payment by SMMA.
LeftField has codified all invoices intfo a batch/ log with associated backup. The invoice
log with backup is being signed as ‘recommended for payment’ by LeftField and issued
to the District CFO and the Superintendent of Schools for signature. The CFO will then
process payment accordingly based on the current schedule of Finance Warrant signing
dates. The invoice log for period ending April 2024 can be found in Attachment B of this
report.

VL. PROJECT SCHEDULE

LeftField has been developing the existing schedule. LeftField has transferred the
received schedule into a LeftField formatted schedule. A summary of all six project
schedules ‘rolled up’ and individual project schedules can be found in Attachment C of
this report. Please note that the individual schedules and overall ‘rolled up’ schedule
remains a work in progress. LeftField will be amending the individual project schedules
based on a more thorough review of each individual project and anticipated scope.
Based on the initial review, the CM procurement for the Middle Schools has commenced.

Programming for the Middle Schools and Beech has continued throughout April.
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As Consigli continues coordinating the modular projects and receives subcontractor
feedback and award of sitework scope, a refined detailed schedule will follow.

MODULAR PROJECT

SUMMARY PROGRESS GRAPH

Project Phase

. FA, Security, | Modular
Modular Modular Modulars Modular Unit i .
Modulars ) ) . Modular General Eversource | Certificate of | Furniture,
Units Units Units . MEP . i Closeout
i i Units Set X Sitework Power Occupancy | Equipment &
Fabricated | Infrastructure Delivered Connections :
Testing Technology

Beech 25% 0% 0% 0% 0% 0% 5% 0% 0% 0%
McDonough 10% 0% 0% 0% 0% 0% 5% 0% 0% 0%
McLaughlin 60% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Hillside 100% 0% 0% 0% 0% 0% 5% 0% 0% 0%
Parkside 0% 0% 0% 0% 0% 0% 5% 0% 0% 0%
Southside 25% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Eversource Journey To Permanent Power

T f .
Modulars . . Pole | Pad | Work Orders | Confirmation rans (.)rmers
Sitewalk Design . Cabinets .
mounted Issued of Delivery * ) Terminated
Delivered

Beech 100% 100% Pole 100% 0% 0% 0%
McDonough 100% 100% Pole 100% 0% 0% 0%
McLaughlin 100% 100% Pad 100% 0% 0% 0%
Hillside 100% 100% Pad 100% 0% 0% 0%
Parkside 100% 100% Pole 100% 0% 0% 0%
Southside 100% 100% Pad 100% 0% 0% 0%

* Estimated confirmation of lead times TBD.

Current Ongoing Construction Activities:

e Consigliand RS Audley are mobilizing to begin the modular sitework.
o Site fencing and controls are being established.
o Utility connections are being coordinated with the City.

e Eversource has completed its design aft all six (6) of the schools.
o Consigliis coordinating this electrical scope of work with SMMA and their
subcontractors.

e Eversource equipment required for Modular project:
o Six (6) 75 KVA pole-mounted transformers
o Six (6) 100 KVA pole-mounted transformers
o Two (2) 300 KVA pad-mounted transformers
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o Four (4) CT cabinets
o Work Orders have been placed for all transformers. Eversource to
confirm lead-fimes.
e Middle Schools RFQ Issued 5/2
o RFP to be developed.
e Beech Elementary School RFQ to be issued 5/13
o RFP to be developed.

Next 30 days:
¢ Issue Middle Schools RFQ and proceed to RFP.

Issue Beech Elementary School RFQ and proceed to RFP.
Execute GMP - Consigli
Begin sitework.
Install utility connections.
Continue coordination between Consigli / Tiumph
o Receive Modulars
o Confirm foundation/bearing plate installation schedule.

Middle School Projects

Upcoming Activities
e CMr Procurement
e Move Planning and Programming

VII.  ATTACHMENTS

e Aftachment A LeftField Budget [subject to further review & modifications]

e Attachment B Invoice Log for period ending April 2024

e Aftachment C LeftField Schedule [subject to further review & modifications]
e Attachment D Modular Laydown Areas

e Aftachment E CMr Procurement Schedules — Middle Schools and Beech

Vill. PROJECT OUTREACH / COMMUNICATION

Project-related records such as agendas, agenda packets, and minutes can be
viewed via this link:
https://www.manchesternh.gov/Departments/City-Clerk/Meeting-Minutes-and-
Agendas/Current

Official upcoming meeting postings [date/time] can be viewed via this link:
https://www.mansd.org/o/msd/page/calendar-bosc
https://www.manchesternh.gov/Government/City-Calendars
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ATTACHMENT A

Priority One Budget Rolled-Up Summary
Individual Project Budgets - Detail




Manchester Priority One Projects - Overall Budget Sum

Manchester School District - Priority One Projects

Period Ending
Invoice Summary Package

3/31/2024
2

Current Budget

LeftField

THE RIGHT GHOIGE IN PROJECT MANAGEMENT

Budget Committed Remaining CcTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget beyond committed c@cC (Under) / Over
[B] IC] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [J1=[D]+[1] [K]=[C]-[J]
MODULAR PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 0 $253,077 $245,077 $39,800 $205,277 $8,000 $8,000 $253,077 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 0 $1,690,143 $1,690,143 $1,018,814 $671,329 $0 $0 $1,690,143 0
0300 0000 SITE ACQUISITION $0 0 $0 $0 $0 $0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $64,958 $5,624,958 $15,360 $0 $15,360 $5,609,598 $5,609,598 $5,624,958 0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($174,184), $16,995,816 $16,707,559 $574,016 $16,133,543 $288,257 $288,257 $16,995,816 0
0700 0000 FURNISHINGS & EQUIPMENT $604,000 $0 $604,000 $0 $0 $0 $604,000 $604,000 $604,000 0
0800 0000 OWNER'S CONTINGENCY $965,270 $109,226 $1,074,496 $0 $0 $0 $1,074,496 $1,074,496 $1,074,496 0
MODULAR PROJECT TOTALS $26,242,490 $0 $26,242,490 $18,658,139 $1,632,630 $17,025,509 $7,584,351 $7,584,351 $26,242,490 $0
BEECH STREET ELEMENTARY SCHOOL PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $2,057,129 0 $2,057,129 $1,926,071 $14,349 $1,911,722 $131,058 $131,058 $2,057,129 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 0 $5,095,000 $4,945,000 $89,170 $4,855,830 $150,000 $150,000 $5,095,000 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 0 $58,196,935 0 0 0 $58,196,935 $58,196,935 $58,196,935 0
0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 0 $450,000 0 0 0 $450,000 $450,000 $450,000 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 0 0 0 $2,348,800 $2,348,800 $2,348,800 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 0 $5,963,970 0 0 0 $5,963,970 $5,963,970 $5,963,970 0
BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS $74,111,834 $0 $74,111,834 $6,871,071 $103,519 $6,767,552 $67,240,763 $67,240,763 $74,111,834 $0
HILLSIDE MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN COSTS) $1,017,155 0 $1,017,155 $976,626 $11,445 $965,180 $40,529 $40,529 $1,017,155 0
0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 0 $4,087,500 $3,937,500 $158,700 $3,778,800 $150,000 $150,000 $4,087,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 $0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 0 $43,527,708 0 0 0 $43,527,708 $43,527,708 $43,527,708 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 0 0 0 $3,520,000 $3,520,000 $3,520,000 0
0800 0000 OWNER'S CONTINGENCY $4,601,489 0 $4,601,489 0 0 0 $4,601,489 $4,601,489 $4,601,489 0
HILLSIDE MIDDLE SCHOOL PROJECT TOTALS $57,003,852 $0 $57,003,852 $4,914,126 $170,145 $4,743,980 $52,089,726 $52,089,726 $57,003,852 $0
MCLAUGHLIN MIDDLE SCHOOL PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 0 $1,017,155 $976,626. $11,563 $965,063 $40,529 $40,529 $1,017,155 0
0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 0 $3,232,500 $3,082,500 $125,500 $2,957,000 $150,000 $150,000 $3,232,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 0 $28,827,403 0 0 0 $28,827,403 $28,827,403 $28,827,403 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 0 $3,161,130 0 0 0 $3,161,130 $3,161,130 $3,161,130 0
MCLAUGHLIN MIDDLE SCHOOL PROJECT TOTALS $39,688,188 $0 $39,688,188 $4,059,126 $137,063 $3,922,063 $35,629,062 $35,629,062 $39,688,188 $0
PARKSIDE MIDDLE SCHOOL PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 $10,273 $1,047,108 $43,907 $43,907 $1,101,287 0
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 0 $3,927,500 $3,777,500 0 $3,777,500 $150,000 $150,000 $3,927,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 0 $36,146,140 0 0 0 $36,146,140 $36,146,140 $36,146,140 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 0 $3,877,019 0 0 0 $3,877,019 $3,877,019 $3,877,019 0
PARKSIDE MIDDLE SCHOOL PROJECT TOTALS $48,501,946 $0 $48,501,946 $4,834,881 $10,273 $4,824,608 $43,667,066 $43,667,066 $48,501,946 $0
SOUTHSIDE MIDDLE SCHOOL PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 $10,644 $1,046,737 $43,907 $43,907 $1,101,287 0
0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 0 $4,317,500 $4,167,500 0 $4,167,500 $150,000 $150,000 $4,317,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 0 $46,685,769 0 0 0 $46,685,769 $46,685,769 $46,685,769 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $4,897,135 0 $4,897,135 0 0 0 $4,897,135 $4,897,135 $4,897,135 0
SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS $60,451,691 0 $60,451,691 $5,224,881 $5,214,237 $55,226,811 $55,226,811 $60,451,691 0

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS

4/26/2024

$306,000,000

$0

$306,000,000
I

$44,562,222

$2,064,273

$42,497,949 $261,437,778 $261,437,778 $306,000,000
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o I F
Manchester School District - Modular Project Current Budget e I e I d
Project Director / Manager: David Saindon / Mark Lenfest

. Period Ending ¥31/2024 THE RIGHT GHOIGE IN PROJECT MANAGEMENT
Invoice Summary Package 1
Includes GC/CM Requisition N/A

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 $0 $253,077 $245,077 $39,800 $205,277 $8,000 $8,000 $253,077 $0
0101 0000  Legal Fees $8,000 $0 $8,000 $0 $0 $0 $8,000 $8,000 $8,000 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0400 Design Development $0 0 $0 $0 $0 $0 0 0 $0 0
0102 0500 Construction Contract Docs $20,611 0 $20,611 $20,611 $18,304 $2,307 0 89% 0 $20,611 0
0102 0600 Bidding $20,611 0 $20,611 $20,611 $20,611 0 0 100% 0 $20,611 0
0102 0700 Construction Contract Administration $203,855 0 $203,855 $203,855 $885 $202,970 0 0% 0 $203,855 0
0102 0800 Closeout 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner’s Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 $1,690,143 $1,018,814 $671,329 $0 $0 $1,690,143 $0
0201 0000  Basic Services (SMMA)
0201 0400 Design Development / Programming / RFP $216,000 0 $216,000 $216,000 $216,000 $0 0 100% 0 $216,000 0
0201 0500 Construction Contract Documents / Site Package $480,000 0 $480,000 $480,000 $480,000 $0 0 100% 0 $480,000 0
0201 0600 Bidding $96,000 0 $96,000 $96,000 $4,800 $91,200 0 5% 0 $96,000 0
0201 0700 Construction Contract Administration $408,000 0 $408,000 $408,000 $40,800 $367,200 0 10% 0 $408,000 0
0201 0800 Closeout $0 0 $0 $0 $0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0300 GeoTechnical & Geo-Environmental $106,100 0 $106,100 $106,100 $56,100 $50,000 0 53% 0 $106,100 0
0204 0400 Site Survey $365,750 0 $365,750 $365,750 $221,114 $144,636 0 60% 0 $365,750 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $18,293 0 $18,293 $18,293 0 $18,293 0 0% 0 $18,293 0
0204 1200 Traffic Studies $0 0 $0 $0 0 $0 0 0 $0 0
0300 0000 SITE ACQUISITION [N/A] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $64,958 $5,624,958 $15,360 $0 $15,360 $5,609,598 $5,609,598 $5,624,958 $0
0501 0000  Pre-Construction Services $60,000 ($44,640)| $15,360 $15,360 $0 $15,360 $0 0% $0 $15,360 $0
0502 0000  Construction
0502 0000 Construction Budget $5,500,000 $109,598 $5,609,598 $0 $0 $0 $5,609,598 $5,609,598 $5,609,598 $0
0508 0000  Change Orders $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($174,184) $16,995,816 $16,707,559 $574,016 $16,133,543 $288,257 $288,257 $16,995,816 0
0601 0000  Utility Company Fees $120,000 $0 $120,000 $41,743 $41,743 $0 $78,257 100% $78,257 $120,000 0
0602 0000 Testing Services $50,000 ($40,000)| $10,000 $0 $0 $0 $10,000 $10,000 $10,000 0
0603 0000  Swing Space/Modulars $16,800,000 ($134,184) $16,665,816 $16,665,816 $532,273 $16,133,543 $0 3% $0 $16,665,816 0
0699 0000  Other Project Costs (Moving, etc.) $200,000 $0 $200,000 $0 $0 $0 $200,000 $200,000 $200,000 0
0699 0000 Stipend for Teacher Move $0 $0 $0 $0 $0 $0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $604,000 50 $604,000 50 0 50 $604,000 $604,000 604,000 0
0701 0000  Furnishings & Equipment (FF+E) 112,000 0 112,000 0 0 0 112,000 112,000 112,000 0
0703 0000  Technology 492,000 0 492,000 0 0 0 492,000 492,000 492,000 0
0800 0000 OWNER'S CONTINGENCY $965,270 $109,226 $1,074,496 50 0 50 $1,074,496 $1,074,496 $1,074,496 0
0801 0000  Owner's Contingency (soft) $163,958 $0 $163,958 0 0 0 $163,958 $163,958 $163,958 0
0507 0000  Owner's Construction Contingency (hard) $801,312 $109,226 $910,538 0 0 0 $910,538 $910,538 $910,538 0
PROJECT TOTALS $26,242,490 $0 $26,242,490 $18,658,139 $1,632,630 $17,025,509 $7,584,351 $7,584,351 $26,242,490 $0

4/26/2024 Y:\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_04_26_2024_DM Page 1 of 1



Manchester School District - Beech Street Elementary School Project

Manchester School District - Beech Street Elementary School Porject Current Budget
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F]=[DI-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[I] [KI=[C]-[J]
0100 0000  ADMINISTRATION $2,057,129 $0 $2,057,129 $1,926,071 $0 $1,926,071 $131,058 $131,058 $2,057,129 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Feasibility/Schematic Design $173,979 0 $173,979 $173,979 0 $173,979 0 0% 0 $173,979 0
0102 0400 Design Development 74,563 0 74,563 74,563 0 74,563 0 0% 0 74,563 0
0102 0500 Construction Contract Docs 99,417 0 99,417 99,417 0 99,417 0 0% 0 99,417 0
0102 0600 Bidding $50,055 0 $50,055 $50,055 0 $50,055 0 0% 0 $50,055 0
0102 0700 Construction Contract Administration $1,546,243 0 $1,546,243 $1,465,185 0 $1,465,185 $81,058 0% $81,058 $1,546,243 0
0102 0800 Closeout $62,872 0 $62,872 $62,872 0 $62,872 0 0% 0 $62,872 0
0102 0900 Extra Services $0 0 $0 0 0 0 0 0 $0 0
0102 1000 Reimbursable & Other Services (A&A Move ) $0 0 $0 0 0 0 0 0 $0 0
0102 1100 Cost Estimates $50,000 0 $50,000 0 7 $0 0 $50,000 $50,000 $50,000 0
0102 9900 Other Project Manager Costs 0 0 0 0 "\ %0 N 0 0 0 0 0
0103 0000  Advertising 0 0 0 - W _ 'S0 =\ 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 [ AV o/ N\ T 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 80 NN s N 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 v $0/ P 0% 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 <L N\_%0 7~ L\ %0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0| o~ T so_0L 4V 0 0 0 0 0 0
0199 0000  Test Pit Observations 0 0 b T S0\ 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 Pk /\\d( 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 o S0 (-\‘\‘/) 0 0 0 0 0 0
o~ A\

0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 so| [ ,\é,oss,ooo 1\, "$47945,000 $0 $4,945,000 $150,000 $150,000 $5,095,000 $0
0201 0000 Basic Services (SMMA) % N
0201 0100 Feasibility/Schematic Design $819,000 <) Aaab,oo) $819,000 0 $819,000 0 0% 0 $819,000 0
0201 0400 Design Development $819,000 Y Cso| 7 8819000 $819,000 0 $819,000 0 0% 0 $819,000 0
0201 0500 Construction Contract Documents $1,228,500 N7 so N\ $1,228,500 $1,228,500 0 $1,228,500 0 0% 0 $1,228,500 0
0201 0600 Bidding $204,750 N v N $204,750 $204,750 0 $204,750 0 0% 0 $204,750 0
0201 0700 Construction Contract Administration $1,023, 750\\ s $1,023,750 $1,023,750 0 $1,023,750 0 0% 0 $1,023,750 0
0201 0800 Closeout . \Tso $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 AL %0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services » \\/
0203 0200 Printing (so. N\ 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $50,0! 0 $50,000 $50,000 0 $50,000 0 0% 0 $50,000 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $225,000 0 $225,000 $225,000 0 $225,000 0 0% 0 $225,000 0
0204 0300 GeoTechnical & Geo-Environmental $300,000 0 $300,000 $300,000 0 $300,000 0 0% 0 $300,000 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0500 Wetlands 0 0 0 0 0 0 0 0 0 0
0204 1200 Traffic Studies $125,000 0 $125,000 $125,000 0 $125,000 0 0% 0 $125,000 0
0300 0000  SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 $0 $58,196,935 $0 $0 $0 $58,196,935 $58,196,935 $58,196,935 $0
0501 0000  Pre-Construction Services $275,000 $0 $275,000 $0 $0 $0 $275,000 $275,000 $275,000 $0
0502 0000  Construction
0502 0000 Construction Budget $50,366,900 0 $50,366,900 0 0 0 $50,366,900 $50,366,900 $50,366,900 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
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Manchester School District - Beech Street Elementary School Project

Manchester School District - Beech Street Elementary School Porject Current Budget
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
Original Budget
Changes Current Budget Costs Expended Unspent Budget (against committ'd) (beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[] [K]=[C]-[J]
0509 0000 Design/Pricing Contingency $7,555,035 $0 $7,555,035 $0 $0 $0 $7,555,035 $7,555,035 $7,555,035 $0
0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 0 $450,000 $0 $0 0 $450,000 $450,000 $450,000 0
0601 0000  Utility Company Fees 100,000 0 100,000 0 0 0 100,000 100,000 100,000 0
0602 0000  Testing Services 150,000 0 150,000 0 0 0 150,000 150,000 150,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $200,000 0 $200,000 0 0 0 $200,000 $200,000 $200,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 $0 $0 0 $2,348,800 $2,348,800 $2,348,800 0
0701 0000  Furnishings & Equipment (FF+E) $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 0 $5,963,970 0 .~ $0 0 $5,963,970 $5,963,970 $5,963,970 0
0801 0000  Owner's Contingency (soft) $828,084 0 $828,084 0 /'\ 0 4 0 $828,084 $828,084 $828,084 0
0507 0000 Owner's Construction Contingency (hard) $5,135,886 0 $5,135,886 0 .~ V50 o\ 0 $5,135,886 $5,135,886 $5,135,886 0
\Vd g
PROJECT TOTALS $74,111,834 $0 $74,111,834 $6,871, $6,871,071 $67,240,763 $67,240,763 $74,111,834 $0
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Manchester School District - Hillside Middle School Project

Manchester School District - Hillside Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Current Budget

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F]=[DI-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[I] [KI=[C]-[J]
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $0 $976,626 $40,529 $40,529 $1,017,155 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 0 $76,728 0 0% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 AL $0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 < . \s0 « \ 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 7 U %0 o~ $0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0o~ 7 sol 1% 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0, | A\ 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 \ S0V N - 0 0 0 0 0
0199 0000  Stormwater Review 0 0 0 WA 50 Vs 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 ol .V $0\// \\U " 0 0 0 0 0 0
\
0200 0000 ARCHITECTURE & ENGINEERING $3,887,500 $0 $3,887,500 | $3,737,500, $0 $3,737,500 $150,000 $150,000 $3,887,500 $0
0201 0000  Basic Services (SMMA) ) YQ, £ \\/
0201 0100 Programming/Schematic Design 576,000 $0| ~ \$576,000 T\ $576,000 0 576,000 0 0% 0 576,000 0
0201 0400 Design Development 704,000 $04=, L 704,000 | U\ \ T $704,000 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents $960,000 50| 1 s9ep000,| N $960,000 0 $960,000 0 0% 0 $960,000 0
0201 0600 Bidding 160,000 A(,Qg SmW 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration $800,000 S J\ <~ $800,000 $800,000 0 $800,000 0 0% 0 $800,000 0
0201 0800 Closeout $o .\ % ) AN $0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0\ \ A L " $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services \‘ A\
0203 0200 Printing (over minimum) $0 N\ W0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs (consultant contingency) $12,500 W\ )™ s0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs FIAND A 0 0 0 0 0 0 0 0 0
0203 9900 Permitting g0y 0 0 0 0 0 0
0203 9900 Soil Testing 50 0 0 0 0 0 0 0 0 0
0203 9900 Permitting - Transportation 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $150,000 0 $150,000 $150,000 0 $150,000 0 0% 0 $150,000 0
0204 0300 GeoTechnical & Geo-Environmental $125,000 0 $125,000 $125,000 0 $125,000 0 0% 0 $125,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0300 0000  SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 $0 $43,527,708 $0 $0 $0 $43,527,708 $43,527,708 $43,527,708 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $37,763,224 0 $37,763,224 0 0 0 $37,763,224 $37,763,224 $37,763,224 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
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t - Hillside Middle School Project

Current Budget

Manchester School District - Hillside Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

]

Budget Committed Remaining % Complete cTC Anticipated Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd) (beyond committed) c@c (Under) / Over

[C] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J]=[D]+[] [K]=[C]-[J]
0508 0000  Change Orders $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0509 0000 Design/Pricing Contingency $5,664,484 $0 $5,664,484 $0 $0 $0 $5,664,484 $5,664,484 $5,664,484 $0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 $0 $0 0 $3,520,000 $3,520,000 $3,520,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 _~ %0 0 $0 $0 $0 0

A
7\ 4
0800 0000 OWNER'S CONTINGENCY $4,601,489 0 $4,601,489 0 PR 1) «~\ 0 $4,601,489 $4,601,489 $4,601,489 0
0801 0000  Owner's Contingency (soft) $713,393 0 $713,393 0 ANV 80 £ N\ T 0 $713,393 $713,393 $713,393 0
0507 0000  Owner's Construction Contingency (hard) $3,888,096 0 $3,888,096 o VS s\ $3,888,096 $3,888,096 $3,888,096 0
\

PROJECT TOTALS $56,803,852 $0 $56,803,852 ,7114,1 $4,714,126 $52,089,726 $52,089,726 $56,803,852 $0
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Manchester School District - McLaughlin Middle School Project

Manchester School District - McLaughlin Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Current Budget

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

2/29/2024
1

N/A

Budget

Committed

Remaining

% Complete

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F1=[DI-[E] [G]=[C]-[D] [HI=[EV[J] 0] [J]=[D]+[I] [KI=[C]-[J]
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $0 $976,626 $40,529 $40,529 $1,017,155 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 0 $76,728 0 0% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 %0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 " \s0 N 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 -\ _ %0 o\ 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0__ [ AV so  \\ T 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 ST\ SN/ 0 0 0 0 0
0199 0000  Test Pit Observations 0 0 0 W s\ o 0% 0 0 0 0 0
0199 0000  Stormwater Review 0 0 0 C L \_$0 ~ 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0| o~ T so_0L ¥ 0 0 0 0 0 0
Pz -\
0200 0000 ARCHITECTURE & ENGINEERING $3,832,500 $0 $3,832;500 $3, X $0 $3,682,500 $150,000 $150,000 $3,832,500 $0
0201 0000  Basic Services (SMMA) A%ﬁ )
0201 0100 Programming/Schematic Design 576,000 $0| .. N 856761000 al 76,000 0 576,000 0 0% 0 576,000 0
0201 0400 Design Development 704,000 $0| ([ A $704,000 |& |\ “~$704,000 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents $960,000 ./ 396 NN $960,000 0 $960,000 0 0% 0 $960,000 0
0201 0600 Bidding 160,000 <) $160,000 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration $800,000 )% P 00, $800,000 0 $800,000 0 0% 0 $800,000 0
0201 0800 Closeout $0 o« & T s0 t%0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 T\ ¢ \ $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services \ ° _CN
0203 0200 Printing AN $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 T ) %0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs oy \\/ 0 0 0 0 0 0 0 0 0
0203 9900 Permitting \.J 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0204 0300 GeoTechnical & Geo-Environmental $120,000 0 $120,000 $120,000 0 $120,000 0 0% 0 $120,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0300 0000  SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 $0 $28,827,403 $0 $0 $0 $28,827,403 $28,827,403 $28,827,403 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $24,980,350 0 $24,980,350 0 0 0 $24,980,350 $24,980,350 $24,980,350 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
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Manchester School trict - McLaughlin Middle School Project

Manchester School District - McLaughlin Middle School Porject Current Budget
Project Director / Manager: David Saindon / Mark Lenfest
Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance

Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over

[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 0] [J]=[D]+[1] [K]=[C]{J]
0509 0000  Design/Pricing Contingency $3,747,053 $0 $3,747,053 $0 $0 $0 $3,747,053 $3,747,053 $3,747,053 $0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 0 $3,161,130 0 oy (/ $0 \\ 0 $3,161,130 $3,161,130 $3,161,130 0
0801 0000  Owner's Contingency (soft) $507,181 0 $507,181 0 $0 0 $507,181 $507,181 $507,181 0
0507 0000  Owner's Construction Contingency (hard) $2,653,949 0 $2,653,949 0 $0 0 $2,653,949 $2,653,949 $2,653,949 0
PROJECT TOTALS $40,288,188 $0 $40,288,188 $4,659,126 ) ~ .. | s0" $4,659,126 $35,629,062 $35,629,062 $40,288,188 $0
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Manchester School District - Parkside Middle School Project

Manchester School District - Parkside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

2/29/2024
1
N/A

Current Budget

Budget Committed Remaining % Complete Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F1=[DI-[E] [G]=[C]-[D] [HI=[EV[J] 0] [J]=[D]+[I] [KI=[C]-[J]
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $0 $1,057,381 $43,907 $43,907 $1,101,287 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 0 $69,091 $3,378 0% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 750\, Y 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 o~ 80 ¢ Ts\%0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0o L AVS _( \\ s 0 0 0 0
0199 0000  Scope of Site Plan & Special Permit Review 0 0 0 0,.C V™ s \\J 0 0 0 0 0
0199 0000  Test Pit Observations 0 0 0 \\/ o\ ¢ 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 s 7~ Lso. 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 7~ WS _\U ;s 0 0 0 0 0
—~ S\
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 $0 $3,927,500 =) 93,777,500~ $0 $3,777,500 $150,000 $150,000 $3,927,500 $0
0201 0000  Basic Services /\%’;J \ )
0201 0100 Programming/Schematic Design 576,000 0 _~$576:000 o §576,000” 0 576,000 0 0% 0 576,000 0
0201 0400 Design Development 704,000 0| [ $704,000 «l ,000 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents $960,000  N,59$960,0001~, '\ $960,000 0 $960,000 0 0% 0 $960,000 0
0201 0600 Bidding 160,000 ./ $1e00000| ) 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration $800,000 <) _$800,000 [~ 800,000 0 $800,000 0 0% 0 $800,000 0
0201 0800 Closeout $0 N AN $0 $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 S\ T so) [ AY $0 $0 0 $0 0 0 $0 0
0203 0000 Reimbursable and Other Services \ -
0203 0200 Printing $0 T $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 \\A $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 .\ L\ %o 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 Ca\S 0 0 0 0 0 0 0
0203 9900 Soil Testing 0 ./ 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 0 $175,000 $175,000 0 $175,000 0 0% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $140,000 0 $140,000 $140,000 0 $140,000 0 0% 0 $140,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0300 0000  SITE ACQUISITION [NA] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 $0 $36,146,140 $0 $0 $0 $36,146,140 $36,146,140 $36,146,140 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $30,038,450 0 $30,038,450 0 0 0 $30,038,450 $30,038,450 $30,038,450 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0

3/27/2024
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Manchester School District - Parkside Middle School Project

Manchester School District - Parkside Middle School Porject Current Budget
Project Director / Manager: David Saindon / Linda Liporto
Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd) (beyond committed) c@c (Under) / Over
[B] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] [J]=[D]+[l] [K]=[C]-[J]

0506 0000 Alternates $0 0 $0 0 0 0 $0 $0 $0 0
0508 0000 Change Orders $0 0 $0 0 0 0 $0 $0 $0 0
0509 0000 Design/Pricing Contingency $6,007,690 0 $6,007,690 0 0 0 $6,007,690 $6,007,690 $6,007,690 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0. 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 0 $3,877,019 0 <\~ s \\J 0 $3,877,019 $3,877,019 $3,877,019 0
0801 0000  Owner's Contingency (soft) $608,899 0 $608,899 0 0 0 $608,899 $608,899 $608,899 0
0507 0000  Owner's Construction Contingency (hard) $3,268,120 0 $3,268,120 0 0 0 $3,268,120 $3,268,120 $3,268,120 0

PROJECT TOTALS $48,501,946 $0 $48,501,946 | -~ 4,834,881 _ ¢ .\ " $0 $4,834,881 $43,667,066 $43,667,066 $48,501,946 $0
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Manchester School District - Southside Middle School Project

Manchester School District - Southside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Period Ending
Invoice Summary Package
Includes GC/CM Requisition

2/29/2024
1
N/A

Current Budget

Budget Committed Remaining % Complete Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget against committ'd) (beyond committed) c@c (Under) / Over
[B] [C] [D] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 0] [J]=[D]+[I] [KI=[C]-[J]
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $0 $1,057,381 $43,907 $43,907 $1,101,287 $0
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 0 $69,091 $3,378 0% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 %0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 _~ %0 \ 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 ~\ ) 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 [ AV s, Y\ so 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 L Y~ \\./ 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 1\ sﬁv N A 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 C L N\s0" P 0 0 0 0 0
~ 7 1\ )

0200 0000 ARCHITECTURE & ENGINEERING $3,917,500 $0 $3,917,500 |~ 83,767,500 T -\  s0 $3,767,500 $150,000 $150,000 $3,917,500 $0
0201 0000  Basic Services (SMMA) Pl <~ AA\\
0201 0100 Programming/Schematic Design 576,000 0 $576,000 |~ _~$576,000 © 0 576,000 0 0% 0 576,000 0
0201 0400 Design Development 704,000 0 o \$704, o L $704.600 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents $960,000 0 [ ~,9960,000 | T |\, “$960,000 0 $960,000 0 0% 0 $960,000 0
0201 0600 Bidding 160,000 N\ $160, \N 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration $800,000 0,000 800,000 0 $800,000 0 0% 0 $800,000 0
0201 0800 Closeout $0 <) P $0 0 $0 0 0 $0 0
02019900  Other Basic Services $0 D 1 PN " %0 $0 0 $0 0 0 $0 0
0203 0000 Reimbursable and Other Services <N\ T A
0203 0200 Printing $0 \ \ PR $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12500 © .\, 1801 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 WA o 0 0 0 0 0 0 0 0
0203 9900 Permitting 0.\ \ 0 0 0 0 0 0
0203 9900 Soil Testing \J 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 0 $175,000 $175,000 0 $175,000 0 0% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $130,000 0 $130,000 $130,000 0 $130,000 0 0% 0 $130,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies $100,000 0 $100,000 $100,000 0 $100,000 0 0% 0 $100,000 0
0300 0000  SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 $0 $46,685,769 $0 $0 $0 $46,685,769 $46,685,769 $46,685,769 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $38,821,474 0 $38,821,474 0 0 0 $38,821,474 $38,821,474 $38,821,474 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Direct Subcontractor Work 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0

3/27/2024
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Manchester School District - S side Middle School Project

Current Budget

Manchester School District - Southside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Period Ending 2/29/2024
Invoice Summary Package 1
Includes GC/CM Requisition N/A

]

Budget Committed Remaining % Complete CcT1C Anticipated Variance

Changes_ Current Budget Costs Expended Unspent Budget (against committ'd) (beyond committed) c@c (Under) / Over

[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 0] [J]=[D]+[I] [KI=[C]-[J]
0509 0000  Design/Pricing Contingency $7,764,295 $0 $7,764,295 $0 $0 $0 $7,764,295 $7,764,295 $7,764,295 $0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000 Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 2 0 0 $0 $0 $0 0

-
"\ L\
0800 0000 OWNER'S CONTINGENCY $4,897,135 0 $4,897,135 0 UV Vv ~\ 0 $4,897,135 $4,897,135 $4,897,135 0
0801 0000  Owner's Contingency (soft) $752,980 0 $752,980 0 (AN 0 W\ 0 $752,980 $752,980 $752,980 0
0507 0000  Owner's Construction Contingency (hard) $4,144,155 0 $4,144,155 LGNS Ao 0 $4,144,155 $4,144,155 $4,144,155 0
L+ \ o \ V

PROJECT TOTALS $60,051,691 $0 $60,051,691 824,881 O " $0 $4,824,881 $55,226,811 $55,226,811 $60,051,691 $0
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. Manchester School Priority One Projects

ATTACHMENT B

Invoice Log For Reporting Period




Manchester Priorty One Projects
Modular/Beech St. ES/Hillside MS/McLaughlin MS/Parkside MS/Southside MS - Invoice Approval Summary

Date 5/6/2024
Period Ending: 4/30/2024
Leftfield Invoice Summary ¥: 3
[ Project Invoice # | Invoice Date | Contractor/Vendor Amount
Modular App #4 4/30/2024 Triumph Modular - April 2024 Modular Services $83,327.46
Total to Pay to Triumph Modular: $83,327.46
Modular 2 4/30/2024 Leftfield - Modular - April 2024 OPM Services $32,327.50
Modular [FFE + Tech] 2 4/30/2024 Leftfield - Modular [FFE + Tech] - April 2024 OPM Services $4,231.25
Beech 2 4/30/2024 Leftfield - Beech - April 2024 OPM Services $7,412.50
Hillside 2 4/30/2024 Leftfield - Hillside - April 2024 OPM Services $11,947.50
McLaughlin 2 4/30/2024 Leftfield - McLaughlin - April 2024 OPM Services $8,810.00
Parkside 2 4/30/2024 Leftfield - Parkside - April 2024 OPM Services $14,587.50
Southside 2 4/30/2024 Leftfield - Southside - April 2024 OPM Services $12,086.25
Phase 2 2 4/30/2024 Leftfield - Phase 2 - April 2024 OPM Services $660.00
Total to Pay to Leftfield: $92,062.50
Modular 61184 5/1/2024 SMMA - Modular - Bidding $91,200.00
Modular 61184 5/1/2024 SMMA - Modular - Construction $20,400.00
Modular 61184 5/1/2024 SMMA - Modular - BSC Group - Survey Consultant Costs $81,455.05
McLaughlin 61186 5/1/2024 SMMA - McLaughlin - Programming $19,500.00
McLaughlin 61186 5/1/2024 SMMA - McLaughlin - Schematic Design $19,500.00
McLaughlin 61186 5/1/2024 SMMA - Mclaughlin - BSC Group - Traffic Consulting $7,626.30
McLaughlin 61186 5/1/2024 SMMA - Mclaughlin - Haley & Aldrich - Geotech Consultant Costs $1,320.00
Hillside 61188 5/1/2024 SMMA - Hillside - Programming $20,400.00
Hillside 61188 5/1/2024 SMMA - Hillside - Schematic Design $25,500.00
Hillside 61188 5/1/2024 SMMA - Hillside - BSC Group - Traffic Consulting $5,249.20
Hillside 61188 5/1/2024 SMMA - Hillside - Haley & Aldrich - Geotech Consultant Costs $1,320.00
Beech 61185 5/1/2024 SMMA - Beech - Feasibility $49,140.00
Beech 61185 5/1/2024 SMMA - Beech - BSC Group - Traffic Consulting $6,442.70
Beech 61185 5/1/2024 SMMA - Beech - Haley & Aldrich - Geotech Consultant Costs $1,320.00
Parkside 61189 5/1/2024 SMMA - Parkside - Programming $19,200.00
Southside 61190 5/1/2024 SMMA - Southside - Programming $21,600.00
Total to Pay to SMMA : $391,173.25
Modular WO #16330555 5/2/2024 Eversource - Modular - Utility Fees - McLaughlin $45,563.06
Total to Pay to Eversource : $45,563.06
Modular 1 4/30/2024 Consigli Construction - Modular - Preconstruction $15,360.00
Total to Pay to Eversource : $15,360.00
Subtotal Modular Invoices $373,864.32
Subtotal Hillside Middle School Invoices $64,416.70
Subtotal McLaughlin Middle School Invoices $56,756.30
Subtotal Parkside Middle School Invoices $33,787.50
Subtotal Beech Street Invoices $64,975.20
Subtotal Southside Middle School Invoices $33,686.25
Total of Invoices Submit‘tedl $627,486.27

Recommended by Leftfield Project Manager

Approved by Dr. Jennifer Gillis, Superintendent of Schools

Approved by Ms. Karen DeFrancis, Chief Financial Officer



APPLICATION AND CERTIFICATE FOR PAYMENT

Page 1 of 11

TO OWNER/CLIENT:

Manchester School District
20 Hecker Street
Manchester, New Hampshire 03102

PROJECT:

MANCHESTER MULTI SCHOOLS
20 Hecker Street
Manchester, New Hampshire 03102

FROM CONTRACTOR:

Triumph Modular In-house GC's
Triumph Modular In-house GC's 194 Ayer Rd.
Littleton, Massachusetts 01460

VIA ARCHITECT/ENGINEER:

Lorraine Finnegan (Symmes, Maini & McKee
Associates (SMMA))

CONTRACT FOR: Multi-Room Modular Buildings Project

DOCUMENT SUMMARY SHEET

APPLICATION NO: 4
INVOICE NO: 4
PERIOD: 04/01/24 - 04/30/24
PROJECT NO: 23-067
CONTRACT DATE: 1/10/2024

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract. Continuation
Sheet is attached.

The undersigned certifies that to the best of the Contractor's knowledge, information and belief, the
Work covered by this Application for Payment has been completed in accordance with the Contract
Documents, that all amounts have been paid by the Contractor for Work which previous Certificates
for payment were issued and payments received from the Owner/Client, and that current payments
shown herein is now due.

CONTRACTOR: Triumph Modular In-house GC's
s
Z 'y,

I

,/ - 5 7 ; Q e
By: o "C,/g,/:’_ //f'“c; /L&g‘»’{g/a\ f Date: .}

State of: A

County of: \yug ¢ ey rer

Subscribed and ‘sworn to before 3 )
day of MYy /04|

o e { 1

Notary Public:)gg_..; o :

T
My commission.expires:

Luis Ardila
me this G e Notary Public
\ /" My Commission Expires
May 8, 2026

1. Original Contract Sum $16,665,816.00
2. Net change by change orders $0.00
3. Contract Sum to date (Line 1 +2) $16,665,816.00
4.  Total completed and stored to date

(Column G on detail sheet) $648,000.06
5. Retainage:

a. 5.00% of completed work $32,399.96

b. 0.00% of stored material $0.00

Total retainage

(Line 5a + 5b or total in column | of detail sheet) $32,399.96
6.  Total earned less retainage

(Line 4 less Line 5 Total) $615,600.10
7 Less previous certificates for payment

(Line 6 from prior certificate) $532,272.64

Current payment due: $83,327.46

Balance to finish, including retainage

(Line 3 less Line 6) $16,050,215.90

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Total changes approved in previous months by Owner/Client: $0.00 $0.00
Total approved this month: $0.00 $0.00
Totals: $0.00 $0.00
Net change by change orders: $0.00

ARCHITECT'S/ENGINEER'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on the on-site observations and the data
comprising this application, the Architect/Engineer certifies to the Owner/Client that to the best of the
Architect's/Engineer's knowledge, information and belief that Work is in accordance with the
Contract Documents, and the Contractor is entitled to payment of the AMOUNT CERTIFIED.

AMOUNT CERTIFIED: $83,327.46

(Attach explanation if amount certified differs from the amount applied for. Initial all figures on this
Application and on the Continuation Sheet that are changed to confirm the amount certified.)

ARCHITECT/ENGINEER:

5/1/2024

This certificate is not negotiable. The amount certified is payable only to the Contractor named
herein. Issuance, payment and acceptance of payment are without prejudice to the rights of the
Owner/Client or Contractor under this Contract.

By: Date:
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Document SUMMARY SHEET, APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached.

Use Column | on Contracts where variable retainage for line items apply.

Contract Lines

APPLICATION NUMBER: 4

APPLICATION DATE: 4/30/2024

PERIOD: 04/01/24 - 04/30/24

A B C D | E F G H [
WORK COMPLETED TOTAL
ITEM SCHEDULED %gggrlﬁﬁ( COMFLETED % BALANCE TO
ey BUDGET CODE DESCRIPTION OF WORK VALLE R PREAOL S Sl AND SJSTREED o &re) TéNIZl; RETAINAGE
APPLICATION | THIS PERIOD | (NOTIN D ORE)
(D+E+F)
(D +E)
Beech E.S. .DIV01-010.0 .
1 |BeechES.Structural | Bech ES. - Div 01-010 - Structural $8,400.00 $6,720.00 $1,680.00 $0.00 $8,400.00|  100.00% $0.00 $420.00
: : Engineering Fees
Engineering Fees.Other
Beech E.S. .DIV01-071.0 |Beech E.S. - Div 01-071 - Legal - 00 00% 0.00 150.00

2 Beech E.S..Legal.Other Contract administration $3,000.00 $3,000.00 $0.00 $0.00 #2.600.00 Toaa0% L i,
Beech E.S. .DIV01-080.0 |Beech E.S. - Div 01-081 - Payment and o, 859.60

3 |EmnEs rrons |penars, = Dia $17,192.00 $17,192.00 $0.00 $0.00 $17,192.00|  100.00% $0.00 $859.
Beech E.S. .DIV01-090.0

4 |Beech Beech E.S. - Div 01-090 - Surveying $4,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $4,200.00 $0.00
E.S..Surveying.Other
Beech E.S. .DIV01-100.0

5 |Beech Beech E.S. - Div 01-100 - Insurance $21,122.40 $21,122.40 $0.00 $0.00 $21,122.40]  100.00% $0.00 $1,056.12
E.S..Insurance.Other
Beech E.S. .DIV01-110.0 . )

6 |Beech E.S.Project Beech E.S. - Div 01-110 - Project $96,000.00 $28,800.00 $9,600.00 $0.00 $38,400.00|  40.00% $57,600.00 $1,920.00
Management.Other Management and Site Supervision
Beech E.S. .DIV01-150.0 . ;

= L Beech E.S. - Div 01-150 - Slte

7 |BeschES.Siteofice/ | Gosct B O e e e $8,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $8,000.00 $0.00
Utilities.Other
Beech E.S. DIV01-124.0 . .

8 |Beech E.S.CS General & Bee"sh E.S. e ki Swiledoun $15,000.00 $4,500.00 $1,500.00 $0.00 $6,000.00|  40.00% $9,000.00 $300.00
Admin.Other and Schedule Managemen )
Beech E.S. .DIV01-124.0 .

9 |BeechE.S.CS General & |peech E.S. - Div01-124.1- General $98,056.80 $3,294.71 $519.70 $0.00 $3,814.41 3.89% $94,242.39 $190.72
Admin.Other equirements
Beech E.S. .DIV03-010.0

10 Beech Beech E.S. - Div 03 -010 - Foundations $156,751.20 $0.00 $0.00 $0.00 $0.00 0.00% $156,751.20 $0.00
E.S..Foundations.Other
Beech E.S. .DIV05-020.0 . . .

11 |Beech E.S..Metal Esg‘g‘eiks' - Div 05-020 - Exterior Ramps $17,139.60 $0.00 $0.00 $0.00 $0.00 0.00% $17,139.60 $0.00
Decking.Other
Beech E.S. .DIV07-070.0 4

12 |Beech E.S..Gutters / Sjﬁﬁhfi}; Div 07-070 - Gutters and $9,792.00 $0.00 $0.00 $0.00 $0.00 0.00% $9,792.00 $0.00
Scuppers.Other P
Beech E.S. .DIV09-060.0 . )

13 |Beech E.S. Acoustical gzﬁfh E'S' - Biv 09-080 - Acaustical $78,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $78,000.00 $0.00
Ceilings.Other ng
Beech E.S. .DIV09-070.0 |Beech E.S. - Div 09- 070 - VCT Flooring -

14 lgeech E.S.VCTOther atalings $7,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $7,200.00 $0.00

Beech E.S. - Div 10-040 - Specialties -
Beech E.S. .DIV10-040.0 | - Div 10
15 Beech E.S_.Signage.Other Sgir:]z%(iessﬁe\?ssual Display boards, $26,174.40 $0.00 $0.00 $0.00 $0.00 0.00% $26,174.40 $0.00
16 gfg%‘ E.S..DIVI3.A- g‘:ﬁgi:g's' - Div 13A-010 - New Modular $1,453,224.00 $0.00 $0.00 $0.00 $0.00 0.00%|  $1,453.224.00 $0.00
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A B C D E F G H |
WORK COMPLETED TOTAL
ITEM SCHEDULED PRESENTLY SOMPLETED % BALAMGETO
NO. BUDGET CODE DESCRIPTION OF WORK VALUE FROM PREVIOUS STORED AND SDTETREED TO (G/C) f(=<I:N-IZI-)I RETAINAGE
APPLICATION THIS PERIOD (NOTIN D ORE)
D+E) (D+E+F)

Beech E.S..Modular
Building - New
Construction.Other
Beech E.S. .DIV13.C- Beech E.S. - Div 13C - Building

17 020.0 Installation - Internal and External $151,746.00 $0.00 $0.00 $0.00 $0.00 0.00% $151,746.00 $0.00
Beech E.S..Set.Other Mateline seams
Beech E.S. .DIV15-070.0 . i

18 | Beech E.S..Plumbing S;:t"ehmE'S' - Biv18-070 ~ Pumiing $47,779.20 $0.00 $0.00 $0.00 $0.00 0.00% $47,779.20 $0.00
System.Other
Beech E.S. .DIV15-090.0 5 .

19 |Beech E.S.HVAC Beech E.S, - Div 15-090 - Heating, $30,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $30,000.00 $0.00
System.Other Ventilation and Air-conditioning
Beech E.S. .DIV16-020.0 .

20 |Beech E.S. Electrical Ea B, DIV 164020 - Nicickilar $103,724.40 $0.00 $0.00 $0.00 $0.00 0.00% $103,724.40 $0.00
Service - Site.Other ectrical connections
Beech E.S. .DIV16-040.0

21 Beech E.S..Fire Beech E.S. - Div 16-040 - Fire Alarm $61,815.60 $0.00 $0.00 $0.00 $0.00 0.00% $61,815.60 $0.00
Alarm.Other
Beech E.S. .DIV16-093.0 |Beech E.S. - Div 16-093 - Data, Security,

22 Beech E.S..Data.Other PA System, Clock system, Low voltage $64,394.40 $0-00 $0.00 $0.00 $0.00 0.00% $64,394.40 $0.00
McDonough E.S..DIV01-
019.0 McDonough. E.S. - Div 01-010 -

23 McDonough StructuraIgEr'1 ir.1e-erin Eees $8,400.00 $6,720.00 $1,680.00 $0.00 $8,400.00 100.00% $0.00 $420.00
E.S..Structural 9 9
Engineering Fees.Other
McDonough E.S..DIV01-
071.0 McDonough E.S. - Div 01-071 - Legal -

24 McDonough Contract administration $3,000.00 $3,000.00 $0.00 $0.00 $3,000.00 100.00% $0.00 $150.00
E.S..Legal.Other
McDonough E.S..DIV01-
080.0 McDonough E.S. - Div 01-081 - Payment

25 McDonough and Performance Bonds $17,192.00 $17,192.00 $0.00 $0.00 $17,192.00 100.00% $0.00 $859.60
E.S..Bonds.Other
McDonough E.S..DIV01-
090.0 McDonough E.S. - Div 01-090 -

26 McDonough Surveying $4,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $4,200.00 $0.00
E.S..Surveying.Other
McDonough E.S..DIV01-
100.0 McDonough E.S. - Div 01-100 -

27 McDonough Insurarice $21,122.40 $21,122.40 $0.00 $0.00 $21,122.40 100.00% $0.00 $1,056.12
E.S..Insurance.Other
McDonough E.S..DIV01-
110.0 McDonough E.S. - Div 01-110 - Project

28 McDonough E.S..Project Management and Site Supervision $96,000.00 $28,800.00 $9,600.00 $0.00 $38,400.00 40.00% $57,600.00 $1,920.00
Management.Other
McDonough E.S..DIVO1-
150.0 McDoenough E.S. - Div 01-150 - Site

29 McDonough E.S..Site Management and Waste Disposal $8,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $8,000.00 $0.00
Office / Utilities.Other
McDonough E.S..DIV01-
124.0 McDonough E.S. - Div 01-124 - General

30 McDonough E.S..CS Admin and Schedule Management $15,000.00 $4,500.00 $1,500.00 $0.00 $6,000.00 40.00% $9,000.00 $300.00
General & Admin.Other
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A B c D | E F G H ]
WORK COMPLETED TOTAL
ITEM SCHEDULED PRESENTLY COMPLETEL % BALANCE TO
NO. BUDGET CODE DESCRIPTION OF WORK VALUE FROM PREVIOUS STORED AND SJ/%'REED TO (G/C) I(=<I:N_ISGI-; RETAINAGE
APPLICATION THIS PERIOD (NOTIN DORE)
(D+E+F)
(D +E)
McDonough E.S..DIV01-
124.0 McDonough E.S. - Div 01-124.1 - 519.70 0.00 3,814.41 3.89% $94,242.39 $190.72
A McDonough E.S..CS General Requirements $98,056.80 $3,294.71 35183 e 3B N '
General & Admin.Other
McDonough E.S..DIV03-
010.0 McDonough E.S. - Div 03 -010 - 0.00 0.00% 156.751.20 0.00
32 McDonough Folfdations $156,751.20 $0.00 $0.00 $0.00 $0. 3 o $ 5 $
E.S..Foundations.Other
McDonough E.S..DIV05-
020.0 McDonough E.S. - Div 05-020 - Exterior 00% 17.139.60 0.00
33 McDonough E.S..Metal Ramps and Deck $17,139.60 $0.00 $0.00 $0.00 $0.00 0. o $17, 5 $0.
Decking.Other
McDonough E.S..DIV07-
070.0 McDonough E.S. - Div 07-070 - Gutters o 9 00 0.00
34 McDonough E.S..Gutters / | and down spouts $9,792.00 $0.00 $0.00 $0.00 $0.00 0.00% $9,792. $0.
Scuppers.Other
McDonough E.S..DIV09-
950.0 McDonough E.S. - Div 09-060 -
35 McDonough loug Al $78,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $78,000.00 $0.00
: Acoustical Ceilings
E.S..Acoustical
Ceilings.Other
McDonough E.S..DIV09-
070.0 McDonough E.S. - Div 09- 070 - VCT o
36 McDonough Flooring - matelines $7,200.00 - $0.00 $0.00 $0.00 $0.00 0.00% $7,200.00 $0.00
E.S..VCT.Other
g"foogm“gh E-S.DV10- | MeDonough E.S. - Div 10-040 -
37 Mcbonough Specialties - Signages, Visual Display $26,174.40 $0.00 $0.00 $0.00 $0.00 0.00% $26,174.40 $0.00
E.S..Signage.Other boards, extinguishers
McDonough E.S..DIV13.A-
010.0 ;
38 [McDonough E.S..Modular |MSDONOUGhE.S. - Div 13A-010 - New $1,453,224.00 $0.00 $0.00 $0.00 $0.00 0.00% $1,453,224.00 $0.00
ol Modular Building
Building - New
Construction.Other
IE\E’ICSD%r;S/:%hC-OZO o McDonough E.S. - Div 13C - Building
39 M-cE.).onou h . Installation - Internal and External $151,746.00 $0.00 $0.00 $0.00 $0.00 0.00% $151,746.00 $0.00
E.S.Set Ogther Mateline seams
McDonough E.S..DIV15-
070.0 McDonough E.S. - Div 15-070 - Plumbin
40 McDonough Systemn GnE:S. 9 $47,779.20 $0.00 $0.00 $0.00 $0.00 0.00% $47,779.20 $0.00
E.S..Plumbing ¥ ’
System.Other
McDonough E.S..DIV15-
090.0 McDonough E.S. - Div 15-090 - Heating,
41 McDonough E.S..HVAC Ventilation and Air-conditioning $30,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $30,000.00 $0.00
System.Other
McDonough E.S..DIV16-
020.0 McDonough E.S. - Div 16-020 - Modulal
42 McDonough E.S..Electrical | Electrical connections ) $103,724.40 $0.00 $0.00 $0.00 $0.00 0.00% $103,724.40 $0.00
Service - Site.Other
sz | Mcbonough E.S.ONTe- bl E.5.~ i 16-040- Fitk $61,815.60 $0.00 $0.00 $0.00 $0.00 0.00% $61,815.60 $0.00
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A B c D | E F G b |
WORK COMPLETED TOTAL
ITEM SCHEDULED PRESENTLY COMPLETED % BALANCE TO
No. BUDGET CODE DESCRIPTION OF WORK s S M PREVIOUE o AND SJ:)TREED L r(=(|:N|sG|;| RETAINAGE
APPLICATION | THIS PERIOD | (NOTIN D ORE)
(D+E +F)
(D+E)
McDonough E.S..Fire
Alarm.Other
gllgcngnough E.S.DIV16- McDonough E.S. - Div 16-093 - Data,
44 Mcljonough Security, PA System, Clock system, Low $64,394.40 $0.00 $0.00 $0.00 $0.00 0.00% $64,394.40 $0.00
E.S..Data.Other voltage
Hillside M.S..DIV01-010.0 | ... .
45 |Hillside M.S..Structural | Hillside. M.S. - Div 01-010 - Structural $8,400.00 $6,720.00 $1,680.00 $0.00 $8,400.00|  100.00% $0.00 $420.00
X : Engineering Fees
Engineering Fees.Other
Hillside M.S..DIV01-071.0 | Hillside. M.S. - Div 01-071 - Legal - 5 00.00% 0.00 ——
46 Hillside M.S..Legal.Other | Contract administration $3,000.00 $3,000.00 $0:00 $0.00 $3/000.00 100.00% $0. 3
Hillside M.S..DIV01-080.0 | Hillside. M.S - Div 01-081 - Payment and . 6 ——
A7 | e KS Bonds Ot | et Bt $20,059.00 $20,059.00 $0.00 $0.00 $20,059.00  100.00% $0.0 $1,002.
Hillside M.S..DIV01-090.0
48  |Hillside Hillside. M.S. - Div 01-090 - Surveying $7,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $7,200.00 $0.00
M.S..Surveying.Other
Hillside M.S..DIV01-100.0
49 | Hillside Hillside. M.S. - Div 01-100 - Insurance $25,184.40 $25,184.40 $0.00 $0.00 $25184.40|  100.00% $0.00 $1,259.22
M.S..Insurance.Other
Hillside M.S..DIV01-110.0 | ... . .
50 | Hillside M.S. Project Hillside. M.S - Div 01-110 - Project $110,000.00 $33,000.00 $11,000.00 $0.00 $44,000.00|  40.00% $66,000.00 $2,200.00
Management.Other Management and Site Supervision
Hillside M.S..DIV01-150.0 | .. _. . .
ilsi : Hillside. M.S - Div 01-150 - Site
51 |Hilside M.S.Site Office /|0, B O O ol $10,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $10,000.00 $0.00
Utilities.Other
Hillside M.S..DIV01-124.0 | ... .
52 [Hillside M.S_.CS General ;‘g’s‘."e' M-S o 24 = Gonural $20,000.00 $6,000.00 $2,000.00 $0.00 $8,000.00|  40.00% $12,000.00 $400.00
& Admin.Other min and Schedule Management
Hillside M.S..DIV01-124.0 | ... .
53 |Hillside M.S..CS General | Hilside. M.S- Div 01-124.1 - General $112,910.23 $3,793.78 $598.43 $0.00 $4,392.21 3.89% $108,518.02 $219.60
& Admin.Other Requirements
Hillside M.S..DIV03-010.0
54 |Hillside Hillside. M.S. - Div 03 -010 - Foundations $185,282.40 $0.00 $0.00 $0.00 $0.00 0.00% $185,282.40 $0.00
M.S..Foundations.Other
Hillside M.S..DIV05-020.0 | ... . .
55 |Hillside M.S. Metal Hillside. M.S - Div 05-020 - Exterior $17,139.60 $0.00 $0.00 $0.00 $0.00 0.00% $17,139.60 $0.00
Decking.Other Ramps and|Deck
Hillside M.S..DIV07-070.0 | ... .
56 | Hillside M.S..Gutters / Hillside. M.S - Div 07-070 - Gutters and $11,808.00 $0.00 $0.00 $0.00 $0.00 0.00% $11,808.00 $0.00
Scuppers.Other down.spolits
Hillside M.S..DIV09-060.0 | ... . . .
57 | Hillside M.S._ Acoustical gi’;f;s' M.S - Div 08-060 - Acoustical $93,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $93,000.00 $0.00
Ceilings.Other
Hillside M.S..DIV08-070.0 | Hillside. M.S. - Div 09- 070 - VCT N
58 Hillside M.S..VCT.Other Flooring - matelines $11,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $11,200.00 $0.00
Hillside M.S..DIV10-040.0 | Hillside. M.S - Div 10-040 - Specialities -
59 Hillside Signages, Visual Display boards, $36,801.60 $0.00 $0.00 $0.00 $0.00 0.00% $36,801.60 $0.00
M.S..Signage.Other extinguishers
o |Hillside M.S.DIV13.A- Hillside. M.S- Div 13A-010 - New Modular $1,705,508.00 $0.00 $0.00 $0.00 $0.00 0.00% $1,705,508.00 $0.00
010.0 Building
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A B c D [ E F G H I
WORK COMPLETED TOTAL
ITEM SCHEDULED ey | comPLETED % BALANCE TO
NO. BUDGET CODE DESCRIPTION OF WORK VALUE FROM PREVIOUS STORED AND SDT[?TREED TO (G/C) l:éN_I%I-)I RETAINAGE
APPLICATION THIS PERIOD (NOTIN D ORE) D+ F
D+E) (D+E+F)

Hillside M.S..Modular
Building - New
Construction.Other
Hillside M.S..DIV13.C- Hillside. M.S - Div 13C - Building

61 020.0 Installation - Internal and External $187,201.20 $0.00 $0.00 $0.00 $0.00 0.00% $187,201.20 $0.00
Hillside M.S..Set.Other Mateline seams
Hillside M.S..DIV15-070.0 o . .

62 | Hillside M.S..Plumbing S;:':tf; M.8 - Div15-070 - Plumbing $55,930.00 $0.00 $0.00 $0.00 $0.00 0.00% $55,930.00 $0.00
System.Other
Hillside M.S..DIV15-090.0 i o . .

63 [Hillside M.S_HVAC e WS-, DS i - aeting, $37,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $37,000.00 $0.00
System.Other entilation and Air-conditioning
Hillside M.S..DIV16-020.0 W . .

64 |Hillside M.S_ Electrical | Hillside. M.S. - Div 16-020 - Modular $121,846.80 $0.00 $0.00 $0.00 $0.00 0.00% $121,846.80 $0.00

i 3 Electrical connections

Service - Site.Other
Hillside M.S..DIV16-040.0

65 Hillside M.S..Fire Hillside. M.S - Div 16-040 - Fire Alarm $72,611.20 $0.00 $0.00 $0.00 $0.00 0.00% $72,611.20 $0.00
Alarm.Other

. Hillside. M.S - Div 16-093 - Data,

gg |HMSdeM.SDNIE-093.0 o o, o DA Systens, Glock-sysiem, Low §75,015.57 $0.00 $0.00 $0.00 $0.00 0.00% $75,015.57 $0.00
Hillside M.S..Data.Other voltage
McLaughlin M.S..DIV01-
010.0 McLaughlin M.S. - Div 01-010 - Structural

67 McLaughlin Engineering F;ee.s $8,400.00 $6,720.00 $1,680.00 $0.00 $8,400.00 100.00% $0.00 $420.00
M.S..Structural
Engineering Fees.Other
McLaughlin M.S..DIV01-
071.0 McLaughlin M.S - Div 01-071 - Legal -

68 McLaughlin Contract administration $3,000.00 $3,000.00 $0.00 $0.00 $3,000.00 100.00% $0.00 $150.00
M.S..Legal.Other
McLaughlin M.S..DIV01-
080.0 McLaughlin M.S - Div 01-081 - Payment

69 McLaughlin and Performarice Bonds $20,059.00 $20,059.00 $0.00 $0.00 $20,059.00 100.00% $0.00 $1,002.95
M.S..Bonds.Other
McLaughlin M.S..DIVO1-

70 :\Jllgcol_.aoughlin McLaughlin M.S. - Div 01-090 - Surveying $7,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $7,200.00 $0.00
M.S..Surveying.Other
McLaughlin M.S..DIVO1-

71 l:/ﬁ:ol_-gughlin McLaughlin M.S. - Div 01-100 - Insurance $25,184.40 $25,184.40 $0.00 $0.00 $25,184.40 100.00% $0.00 $1,259.22
M.S..Insurance.Other
McLaughlin M.S..DIV01-
110.0 McLaughlin M.S - Div 01-110 - Project

72 McLaughlin M.S..Project Management and Site Supervision $110,000.00 $33,000.00 $11,000.00 $0.00 $44,000.00 40.00% $66,000.00 $2,200.00
Management.Other
McLaughlin M.S..DIVO1- .
150.0 McLaughlin M.S - Div 01-150 - Site

73 McLaughlin M.S..Site Management and Waste Disposal $10,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $10,000.00 $0.00
Office / Utilities.Other
McLaughlin M.S..DIV01- McLaughlin M.S - Div 01-124 - General

74 124.0 Admin and Schedule Management $20,000.00 $6,000.00 $2,000.00 $0.00 $8,000.00 40.00% $12,000.00 $400.00
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A B c D [ E F G H ]
WORK COMPLETED TOTAL
ITEM SCHEDULED mgggf.‘rﬁ COMPLETED % BALANCE TO
NO. BUDGET CODE DESCRIPTION OF WORK VALUE FROM PREVIOUS STORED AND SJ/(\)TREED TO (G/C) l:(I:N_I%l-)I RETAINAGE
APPLICATION THIS PERIOD (NOTIN DORE)
(D+E+F)
(D +E)
McLaughlin M.S..CS
General & Admin.Other
McLaughlin M.S..DIV0O1-
124.0 McLaughlin M.S- Div 01-124.1 - General 00 392.21 3.89% 108.518.02 $219.60
75 McLaughlin M.S..CS Requirements $112,910.23 $3,793.78 $598.43 $0. $4, 5 -89% $108,
General & Admin.Other
McLaughlin M.S..DIV03-
010.0 McLaughlin M.S. - Div 03 -010 - 0 0.009 185.282.40 0.00
76 McLaughlin Eoundations $185,282.40 $0.00 $0.00 $0.00 $0.00 .00% $ i $
M.S..Foundations.Other
McLaughlin M.S..DIV05-
020.0 McLaughlin M.S - Div 05-020 - Exterior o 17 0 0.00
77 McLaughlin M.S..Metal Ramps and Deck $17,139.60 $0.00 $0.00 $0.00 $0.00 0.00% $17,139.6 $0.
Decking.Other
McLaughlin M.S..DIV07-
070.0 McLaughlin M.S - Div 07-070 - Gutters o 0 0
78 McLaughlin M.S..Gutters / | and down spouts $11,808.00 $0.00 $0.00 $0.00 $0.00 0.00% $11,808.00 $0.00
Scuppers.Other
McLaughlin M.S..DIV09-
060.0 . . .
79 | McLaughiin G, NI D O - Aol $93,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $93,000.00 $0.00
M.S..Acoustical 9
Ceilings.Other
McLaughlin M.S..DIV09-
070.0 McLaughlin M.S. - Div 09- 070 - VCT
80 McLaughlin Flooring - matelines $11,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $11,200.00 $0.00
M.S..VCT.Other
th-aughlin M.S..DV10-f y1c) aughlin M.S - Div 10-040 -
81 * . Specialities - Signages, Visual Display $36,801.60 $0.00 $0.00 $0.00 $0.00 0.00% $36,801.60 $0.00
Mel aughlin boards, extinguishers
M.S..Signage.Other ! 9 r
McLaughlin M.S..DIV13.A-
010.0 . .
82 |McLaughlin M.S..Modular | McLaughlin M.S- Div 13A-010 - New $1,705,508.00 $0.00 $0.00 $0.00 $0.00 0.00%|  $1705.508.00 $0.00
e Modular Building
Building - New
Construction.Other
Oso-aughlin M.S..DIV13.C- f y1ci aughlin M.S - Div 13C - Buiding
83 ) : Installation - Internal and External $187,201.20 $0.00 $0.00 $0.00 $0.00 0.00% $187,201.20 $0.00
McLaughlin
M.S..Set.Other Matelifie seams
McLaughlin M.S..DIV15-
070.0 MecLaughlin M.S - Div 15-070 - Plumbing
84 McLaughlin M.S..Plumbing | System $55,930.00 $0.00 $0.00 $0.00 $0.00 0.00% $55,930.00 $0.00
System.Other
McLaughlin M.S..DIV15-
080.0 McLaughlin M.S - Div 15-090 - Heating,
8 [ McLaughlin M.S.HVAC | Ventiation and Air-conditioning $37,000.00 50,60 §0.00 $0.00 %0.00 0.00% $37,000:00 $0.00
System.Other -
McLaughlin M.S..DIV16-
020.0 McLaughlin M.S. - Div 16-020 - Modular
36 McLaughlin M.S..Electrical | Electrical connections $121,846.80 $0:00 $0.00 $0.00 $0:00 0.00% $121.846.80 $0.00
Service - Site.Other
87 (")"fo%ugh"" M.S.DIV18-" | \1c) aughlin M.S - Div 16-040 - Fire Alarm $72,611.20 $0.00 $0.00 $0.00 $0.00 0.00% $72,611.20 $0.00
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A B c D | E F G H I
WORK COMPLETED TOTAL
ITEM SCHEDULED PRESENTLY COMPLETED % BALANCE TO
NO. BUDGET CODE DESCRIPTION OF WORK VALUE FROM PREVIOUS STORED AND SJISI_REED TO G1c) }(’(I:N-I?;I-)I RETAINAGE
APPLICATION THIS PERIOD (NOTIN DORE)
(D+E+F)
(D +E)
McLaughlin M.S..Fire
Alarm.Other
Mhc-aughlin M.S..DIV16-f yc| aughlin M.S - Div 16-03 - Data,
88 Mcl_-aughlin Security, PA System, Clock system, Low $75,015.57 $0.00 $0.00 $0.00 $0.00 0.00% $75,015.57 $0.00
M.S..Data.Other voltage
Parkside M.S..DIV0O1-
010.0 Parkside M.S. - Div 01-010 - Structural 5 0 420.00
89 Parkside M.S..Structural Engineering Fees $8,400.00 $6,720.00 $1,680.00 $0.00 $8,400.00 100.00% $0.0 $ ;
Engineering Fees.Other
Parkside M.S..DIV01- . .
9 |o071.0 EATiake M.5.- 1D 01079 = Lagel = $3,000.00 $3,000.00 $0.00 $0.00 $3,000.00|  100.00% $0.00 $150.00
Parkside M.S. Legal.Other ctadmin n
Parkside M.S..DIV01-
080.0 Parkside M.S - Div 01-081 - Payment and o
91 Parkside Performance Bonds $20,059.00 $20,059.00 $0.00 $0.00 $20,059.00 100.00% $0.00 $1,002.95
M.S..Bonds.Other
Parkside M.S..DIV01-
o2 [390 Parkside M.S. - Div 01-090 - Surveying $7,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $7,200.00 $0.00
M.S..Surveying.Other
Parkside M.S..DIV01-
93 100'0. Parkside M.S. - Div 01-100 - Insurance $25,184.40 $25,184.40 $0.00 $0.00 $25,184.40 100.00% $0.00 $1,259.22
Parkside
M.S..Insurance.Other
Parkside M.S..DIV01-
110.0 Parkside M.S - Div 01-110 - Project
94 Parkside M.S..Project Management and Site Supervision $110,000.00 $33,000.00 $11,000.00 $0.00 $44,000.00 40.00% $66,000.00 $2,200.00
Management.Other
Parkside M.S..DIV01-
150.0 Parkside M.S - Div 01-150 - Site
95 Parkside M.S..Site Office / | Management and Waste Disposal $10,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $10,000.00 $0.00
Utilities.Other
Parkside M.S..DIV01-
124.0 Parkside M.S - Div 01-124 - General
96 Parkside M.S..CS General | Admin and Schedule Management $20,000.00 $6,000.00 $2,000.00 $0.00 $8,000.00 40.00% $12,000.00 $400.00
& Admin.Other
Parkside M.S..DIV01-
124.0 Parkside M.S- Div 01-124.1 - General
97 Parkside M.S..CS General | Requirements $112,910.23 $3,793.78 $598.43 $0.00 $4,392.21 3.89% $108,518.02 $219.60
& Admin.Other
Parkside M.S..DIV03-
010.0 Parkside M.S. - Div 03 -010 -
98 Parkside Esundatioris $185,282.40 $0.00 $0.00 $0.00 $0.00 0.00% $185,282.40 $0.00
M.S..Foundations.Other
Parkside M.S..DIV05-
020.0 Parkside M.S - Div 05-020 - Exterior
99 Parkside M.S..Metal Ramps and Deck $17,139.60 $0.00 $0.00 $0.00 $0.00 0.00% $17,139.60 $0.00
Decking.Other
Parkside M.S..DIV07-
070.0 Parkside M.S - Div 07-070 - Gutters and
100 Parkside M.S..Gutters / down spouts $11,808.00 $0.00 $0.00 $0.00 $0.00 0.00% $11,808.00 $0.00
Scuppers.Other
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WORK COMPLETED TOTAL
ITEM SCHEDULED PRESENTLY COMPLETED % BALANCE TO "
NO. BUDGET CODE DESCRIPTION OF WORK VALUE FROM PREVIOUS STORED AND SJ%I!EED TO (G/C) I:(I:N_I?;l')l RETAINAG
APPLICATION THIS PERIOD (NOTIN DORE)
(D+E+F)
(D +E)
Parkside M.S..DIV09-
060.0 Parkside. M.S - Div 09-060 - Acoustical
A A 0.00% 93,000.00 0.00
101 Parkside M.S..Acoustical Ceilings $93,000.00 $0.00 $0.00 $0.00 $0.00 o $ $
Ceilings.Other
Parkside M.S..DIV0S- ; " :
102 [070.0 e Wi A S8 (10~ VT $11,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $11,200.00 $0.00
Parkside M.S..VCT.Other g
P e M Dl T Parkside M.S - Div 10-040 - Specialties -
103 Parkside Signages, Visual Display boards, $36,801.60 $0.00 $0.00 $0.00 $0.00 0.00% $36,801.60 $0.00
M.S..Signage.Other extinguishers
Parkside M.S..DIV13.A-
010.0 0 .
104 |Parkside M.S..Modular | Parkside M.S- Div 13A-010 - New $1,705,508.00 $0.00 $0.00 $0.00 $0.00 0.00%|  $1,705,508.00 $0.00
Building - New Modular Building
Construction.Other
Parkside M.S..DIV13.C- Parkside M.S - Div 13C - Building
105 |020.0 Installation - Internal and External $187,201.20 $0.00 $0.00 $0.00 $0.00 0.00% $187,201.20 $0.00
Parkside M.S..Set.Other Mateline seams
Parkside M.S..DIV15-
070.0 Parkside M.S - Div 15-070 - Plumbing
106 Parkside M.S..Plumbing System $55,930.00 $0.00 $0.00 $0.00 $0.00 0.00% $55,930.00 $0.00
System.Other
Parkside M.S..DIV15-
090.0 Parkside. M.S - Div 15-090 - Heating,
107 Parkside M.S..HVAC Ventilation and Air-conditioning $37,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $37,000.00 $0.00
System.Other
Parkside M.S..DIV16-
020.0 Parkside M.S. - Div 16-020 - Modular
108 Parkside M.S..Electrical Electrical connections $121,846.80 $0:00 $0.00 $0.00 $0.00 0.00% $121,846.80 $0:00
Service - Site.Other
Parkside M.S..DIV16-
040.0 i . .
109 Parkside M.S..Fire Parkside. M.S - Div 16-040 - Fire Alarm $72,611.20 $0.00 $0.00 $0.00 $0.00 0.00% $72,611.20 $0.00
Alarm.Other
Parkside M.S..DIV16- Parkside. M.S - Div 16-093 - Data,
110 |093.0 Security, PA System, Clock system, Low $75,015.57 $0.00 $0.00 $0.00 $0.00 0.00% $75,015.57 $0.00
Parkside M.S..Data.Other | voltage
Southside M.S..DIVO01-
010.0 Southside M.S. - Div 01-010 - Structural
1M Southside M.S..Structural Engineering Fees $8,400.00 $6,720.00 $1,680.00 $0.00 $8,400.00 100.00% $0.00 $420.00
Engineering Fees.Other
Southside M.S..DIV01-
071.0 Southside M.S. - Div 01-071 - Legal -
112 Southside Contract administration $3,000.00 $3,000.00 $0.00 $0.00 $3,000.00 100.00% $0.00 $150.00
M.S..Legal.Other
Southside M.S..DIV01-
080.0 Southside M.S - Div 01-081 - Payment
113 Southside and Performance Bonds $20,059.00 $20,059.00 $0.00 $0.00 $20,059.00 100.00% $0.00 $1,002.95
M.S..Bonds.Other
Southside M.S..DIV01- .
114 cs)iggside Southside M.S. - Div 01-090 - Surveying $7,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $7,200.00 $0.00
M.S..Surveying.Other
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A B Cc D E F G H |
WORK COMPLETED TOTAL
ITEM SCHEDULED PRESENTLY COMFLETED % BALANCE TO
NO. BUDGET CODE DESCRIPTION OF WORK VALUE FROM PREVIOUS STORED AND SJ;STREED TO (G/C) l(’éN-I%})i RETAINAGE
APPLICATION THIS PERIOD (NOTIN D ORE)
(D+E+F)
(D+E)
Southside M.S..DIV01-
1156 ;gﬂ.tgside Southside. M.S. - Div 01-100 - Insurance $25,184.40 $25,184.40 $0.00 $0.00 $25,184.40 100.00% $0.00 $1,259.22
M.S..Insurance.Other
Southside M.S..DIV01-
110.0 Southside M.S - Div 01-110 - Project 0.00 44,000.00 40.00% $66,000.00 $2,200.00
18 | Southside M.S..Project Management and Site Supervision 110,000:00 $33,000.00 %11.00000 $0. $44,000. e ! '
Management.Other
Southside M.S..DIV01-
150.0 Southside M.S - Div 01-150 - Site 0
i .00 0.00 0.00% 10,000.00 0.00
1% Southside M.S..Site Office | Management and Waste Disposal $10,000.00 $0.00 $0.00 $0.01 $ b $ $
/ Utilities.Other
Southside M.S..DIV01-
124.0 Southside. M.S - Div 01-124 - General o, 120 0 400.00
118 Southside M.S..CS Admin and Schedule Management $20,000.00 $6,000.00 $2,000.00 $0.00 $8,000.00 40.00% $12,000.0 $400.
General & Admin.Other
Southside M.S..DIV01-
124.0 Southside M.S- Div 01-124.1 - General 5
119 Southside M.S..CS Requirements $112,910.23 $3,793.78 $598.43 $0.00 $4,392.21 3.89% $108,518.02 $219.60
General & Admin.Other
Southside M.S..DIV03-
010.0 Southside M.S. - Div 03 -010 - o
120 Southside Foundations $185,282.40 $0.00 $0.00 $0.00 $0.00 0.00% $185,282.40 $0.00
M.S..Foundations.Other
Southside M.S..DIV05-
020.0 Southside M.S - Div 05-020 - Exterior
121 Southside M.S..Metal Ramps and Deck $17,139.60 $0.00 $0.00 $0.00 $0.00 0.00% $17,139.60 $0.00
Decking.Other
Southside M.S..DIV07-
070.0 Southside M.S - Div 07-070 - Gutters and
122 Southside M.S..Gutters / down spouts $11,808.00 $0.00 $0.00 $0.00 $0.00 0.00% $11,808.00 $0.00
Scuppers.Other
Southside M.S..DIV09-
060.0 Southside M.S - Div 09-060 - Acoustical
123 Southside M.S..Acoustical | Ceilings $93,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $93,000.00 $0.00
Ceilings.Other
Southside M.S..DIV09- ; ;
124 [070.0 Frapakte Mio. O 0= 0o~ ¥eT $11,200.00 $0.00 $0.00 $0.00 $0.00 0.00% $11,200.00 $0.00
Southside M.S..VCT.Other 9
oSzgtgsme M.S.DiIv1g- Southside M.S - Div 10-040 - Specialties
125 Sou-thside - Si_gnages, Visual Display boards, $36,801.60 $0.00 $0.00 $0.00 $0.00 0.00% $36,801.60 $0.00
M.S..Signage.Other extinguishers
Southside M.S..DIV13.A-
010.0 Southside M.S- Div 13A-010 - New :
126 Southside M.S.. Modular A € $1,705,508.00 $0.00 $0.00 $0.00 $0.00 0.00% $1,705,508.00 $0.00
e Meodular Building !
Building - New
Construction.Other
Southside M.S..DIV13.C- | Southside M.S - Div 13C - Building ‘
127 1020.0 Installation - Internal and External $187,201.20 $0.00 $0.00 $0.00 $0.00 0.00% $187,201.20 $0.00
Southside M.S..Set.Other | Mateline seams
128 |Southside M.S..DIV1S- g;‘s‘t‘g:de 1.8 Div15-070-- Plumbing $55,930.00 $0.00 $0.00 $0.00 $0.00 0.00% $55,930.00 $0.00
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A B c D ] E F G H 1
WORK COMPLETED TOTAL
ITEM SCHEDULED g'é\gggrlﬁrﬁ COMPLETED % BALANCE T
NO. BUDGET CODE DESCRIPTION OF WORK VALUE FROM PREVIOUS e AND S[')I"(\)TREED T &g I(’éNISGI-)i RETAINAGE
APPLICATION THIS PERIOD | (NOTIN D OR E)
D+E) (D+E+F)
Southside M.S..Plumbing
System.Other
Southside M.S..DIV15-
090.0 Southside M.S - Div 15-090 - Heating, -
129 | ooipeits kais.HvAG Kenfiatenend Alresndicriog $37,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $37,000.00 $0.00
System.Other
Southside M.S..DIV16-
020.0 Southside M.S. - Div 16-020 - Modular .
130 Southside M.S..Electrical | Electrical connections $121,846.80 $0:00 $0.00 $0.00 $0.00 0:00% #121;846.80 $0.00
Service - Site.Other
Southside M.S..DIV16-
131 g‘;‘;‘tﬁside W Fire Southside M.S - Div 16-040 - Fire Alarm $72,611.20 $0.00 $0.00 $0.00 $0.00 0.00% $72,611.20 $0.00
Alarm.Other
ggé“gs‘de MS.DIV16- | Southside M.S - Div 16-093 - Data,
132 Sou.thside Security, PA System, Clock system, Low $75,015.57 $0.00 $0.00 $0.00 $0.00 0.00% $75,015.57 $0.00
M.S..Data.Other voltage
TOTALS:|  $16,665,816.00 $560,286.94 $87,713.12 $0.00 $648,000.06 3.89%| $16,017,815.94 $32,399.96
Grand Totals
A B c D E F G H 1
WORK COMPLETED MATERIALS TOTAL
COMPLETED BALANCE TO
ITEM 9
NG DESCRIPTION OF WORK SCCEELL,’!'E-ED M PREVIOUS PR oaiY | AND STORED TO (Gf‘c) FINISH RETAINAGE
APPLICATION | THIS PERIOD | (NOTIN D ORE) DATE €-e
D+E) (D+E+F)
GRAND TOTALS:|  $16,665,816.00 $560,286.94 $87,713.12 $0.00 $648,000.06 3.89%|  $16,017,815.94 $32,399.96
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Ms. Karen DeFrancis

Chief Financial Officer

20 Hecker Street

Manchester, NH 03102

Invoice Date: 4/30/2024

Invoice No: 2

FOR: Manchester Priority One Projects

Professional Services rendered from April 1, 2024 thru April 30, 2024

Project Description

Modular

Modular [FFE + Tech]

Beech St. Elementary School
Hillside Middle School
McLaughlin Middle School
Parkside Middle School
Southside Middle School
Phase 2 Projects

Total Labor / Project

Project Phase

Construction

Programming DD thru CD thru Total Current
thru SD and Bidding Closeout Billings
$ - $ 32,32750 $ - $ 32,327.50
$ - $ 423125 - $ 4,231.25
$ 741250 $ - $ - $ 7,412.50
$ 1194750 $ - $ - $ 11,947.50
$ 8810.00 $ - $ - $ 8,810.00
$ 1458750 $ - $ - $ 14,587.50
$ 12,086.25 $ - $ - $ 12,086.25
$ 660.00 $ - $ - $ 660.00
$ 55503.75 $ 36,558.75 $ - $ 92,062.50
[ Total this Invoice $  92,062.50 |

Please Remit Payment To:

LeftField, LLC
PO Box 307

Hingham, MA 02043



LeftField

THE RIGHT CHOIGE IN PROJECT MANAGEMENT

|Ms. Karen DeFrancis Invoice Date:  April 30, 2024
Chief Financial Officer Invoice No: 2
20 Hecker Street
Manchester, NH 03102
FOR: OPM services related to the Modular, Beech Street Elementary School, Hillside Middle School, McLaughlin Middle School, Parkside Middle
School, Southside Middle School Projects
Professional Services rendered from April 1, 2024 thru April 30, 2024
Beech St. Hillside McLaughlin Parkside .
Professional Personnel Modular Mogl.ll!::r[;FE Elementary Middle Middle Middle Miizrethss;:zol
School School School School

James Rogers, Principal 7.00 0.00 0.00 6.00 6.00 6.00 6.00
David Saindon, Project Director 46.25 9.25 10.25 14.50 13.50 13.50 13.50
Lynn Stapleton, Project Director 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Mark Lenfest, Sr. Project Manager 69.50 0.50 11.00 11.00 11.00 11.00 11.00
Linda Liporto, Sr. Project Manager 0.50 0.00 0.50 0.50 0.50 0.50 0.50
Hamdi Cobanoglu, Sr. Project Manager 3.50 0.00 4.00 3.50 3.50 3.25 3.25
Adele Sands, Education Liason 0.00 0.00 0.00 12.25 4.25 11.25 5.25
Jim Gigante, On Site Rep 31.50 13.00 11.00 11.00 3.00 31.00 23.00
TBD, Asst. Project Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Dan McSweeney, Cost Manager 7.75 0.00 2.25 2.50 2.00 1.25 1.00

Total Hours 166.00 22.75 39.00 61.25 43.75 77.75 63.50

Total Labor / Project $ 3232750 $ 423125 $ 7,41250 $ 11,947.50 $ 8,810.00 $ 14,587.50 $ 12,086.25 $

Please

Hin,

Remit Payment To:
LeftField, LLC

PO Box 307
gham, MA 02043

Phase 2
Projects

0.00
0.00
0.00
0.00
0.00
0.00
0.00
4.00
0.00

0.00

4.00

660.00

Total Hours Rate Amount
31.00 $ 225.00 $ 6,975.00
120.75 $ 215.00 $ 25,961.25
0.00 $ 21500 $ -
125.00 $ 195.00 $  24,375.00
3.00 $ 195.00 $ 585.00
21.00 $ 195.00 $ 4,095.00
33.00 $ 190.00 $ 6,270.00
127.50 $ 165.00 $  21,037.50

0.00 $ 150.00 $ -
16.75 $ 165.00 $ 2,763.75
478.00 $ 92,062.50

$ 92,062.50
Total this Invoice $ 92,062.50 |




SMMA

Jennifer Gillis, EAD May 1, 2024
Superintendent Project No:
Manchester School District Invoice No:

20 Hecker St
Manchester, NH 03102

23110.00
0061184

Project 23110.00 Manchester NH Modular Package
Professional Services from March 30, 2024 to April 26, 2024
Fee
Percent Previous Fee  Current Fee
Billing Phase Fee Complete Earned Billing Billing
Programming 96,000.00 100.00 96,000.00 96,000.00 0.00
Modular RFP 120,000.00 100.00 120,000.00 120,000.00 0.00
Sitework Packages (6 Sites) 480,000.00 100.00 480,000.00 480,000.00 0.00
Bidding (Both Packages) 96,000.00 100.00 96,000.00 4,800.00 91,200.00
Construction (Both 408,000.00 15.00 61,200.00 40,800.00 20,400.00
Packages, 6 sites )
Total Fee 1,200,000.00 853,200.00 741,600.00 111,600.00
Total Fee 111,600.00
Consultants
BSC Group, Inc. 81,455.05
Total Consultants 81,455.05 81,455.05
Total this Invoice $193,055.05
Billings to Date
Current Prior Total
Fee 111,600.00 741,600.00 853,200.00
Consultant 81,455.05 277,213.98 358,669.03
Totals 193,055.05 1,018,813.98 1,211,869.03
Authorized By: Lorraine Finnegan
‘;00 Massachusetts Avenue 2_75 Promenade Street, Suite 275 ;7.547.5400

Cambridge, MA 02138 Providence, Rl 02908 www.smma.com



Project 23110.00 Manchester NH Modular Package

Invoice 0061184

Billing Backup

Wednesday, May 1, 2024

SYMMES, MAINI & MCKEE ASSOCIATES Invoice 0061184 Dated 5/1/2024 1:54:28 PM
Project 23110.00 Manchester NH Modular Package
Consultants
BSC Group, Inc.
AP 0092576 4/30/2024 [ BSC Group, Inc. / Survey - Beech ES 12,586.70
AP 0092576 4/30/2024 [ BSC Group, Inc. / Survey - McDonough ES 9,459.69
AP 0092576 4/30/2024 [™ BSC Group, Inc. / Survey - Jewett ES 7,598.77
AP 0092576 4/30/2024 [ BSC Group, Inc. / Survey - Hillside MS 4,759.10
AP 0092576 4/30/2024 [ BSC Group, Inc. / Survey - McLaughlin MS 9,740.78
AP 0092576 4/30/2024 [ BSC Group, Inc. / Survey - Parkside MS 13,049.33
AP 0092576 4/30/2024 [ BSC Group, Inc. / Survey - Southside MS 6,550.68
AP 0092580 4/30/2024 [ BSC Group, Inc. / Wetlands - Flagging 6,732.00
AP 0092580 4/30/2024 [ BSC Group, Inc. / Wetlands - Adjacent 1,914.00
Parcels
AP 0092580 4/30/2024 [ BSC Group, Inc. / Wetlands - vernal pools 1,914.00
etc.
AP 0092580 4/30/2024 [ BSC Group, Inc. / Wetlands - local bylaws 1,903.00
AP 0092580 4/30/2024 [ BSC Group, Inc. / Wetlands - final report 5,247.00
Total Consultants 81,455.05 81,455.05
Total this Project $81,455.05
Total this Report $81,455.05

1000 Massachusetts Avenue 275 Promenade Street, Suite 275 617.547.5400
Cambridge, MA 02138 Providence, RI 02908 www.smma.com



BSC GROUP &

April 08, 2024
Erin Presileo Project No: 0028500.10
Senior Associate, Director of Site Design Invoice No: 10002175
Symmes Maini & McKee Associates, Inc.
1000 Massachusetts Avenue
Cambridge, MA 02138
0028500.10 SMMA - Manchester NH Schools Survey, Manchester NH
PO: 23110_01
Professional Services through March 30, 2024
Phase Contract Percent Billed Previously Current
Name Amount Complete To Date Billed Invoice
Beech ES 57,000.00 82.5545  47,056.05 35,613.60 11,442.45
McDonough ES 43,500.00 77.9195  33,894.97 25,295.25 8,599.72
Jewett ES 39,000.00 70.9027  27,652.07 20,744.10 6,907.97
Hillside MS 42,000.00 73.4111 30,832.65 26,506.20 4,326.45
McLaughlin MS 55,000.00 73.1005  40,205.25 31,350.00 8,855.25
Parkside MS 44,500.00 90.5585  40,298.53 28,435.50 11,863.03
Southside MS 51,500.00 75.7734  39,023.31 33,068.15 5,955.16
Total Fee 332,500.00 258,962.83 201,012.80 57,950.03
Total Current Fee 57,950.03
Total this Invoice $57,950.03

Outstanding Invoices

Invoice No Date Invoice
Balance
10001959 3/14/2024 59,074.27
10001602R1 3/8/2024 141,938.53
Total 201,012.80
IMPORTANT NOTICE

Please Mail Remittance to: BSC Group, Inc., 1 Mercantile Street, Worcester, MA 01606. Please include project and invoice number
(s) being paid on front of check. Tel: 508-792-4500.

Far ACH navmant infarmatinn nlaaca rantart Arcnnintina at accanntina@Mmhecarann cam



BSC GROUP &

April 16, 2024
Erin Presileo Project No: 0028500.14
Senior Associate, Director of Site Design Invoice No: 10002322
Symmes Maini & McKee Associates, Inc.
1000 Massachusetts Avenue
Cambridge, MA 02138
0028500.14 SMMA - Manchester NH Schools Wetlands, Manchester NH
PO: 23110_02
Professional Services through March 30, 2024
Phase Contract Percent Billed Previously Current
Name Amount Complete To Date Billed Invoice
Wetlands - Flagging 6,120.00 100.00 6,120.00 0.00 6,120.00
Wetlands - Adjacent 1,740.00 100.00 1,740.00 0.00 1,740.00
Parcels
Wetlands - Vernal Pools 1,740.00 100.00 1,740.00 0.00 1,740.00
Etc.
Wetlands - Local Bylaws 1,730.00 100.00 1,730.00 0.00 1,730.00
Wetlands - Final Report 5,300.00 90.00 4,770.00 0.00 4,770.00
Total Fee 16,630.00 16,100.00 0.00 16,100.00
Total Current Fee 16,100.00
Total this Invoice $16,100.00
IMPORTANT NOTICE

Please Mail Remittance to: BSC Group, Inc., 1 Mercantile Street, Worcester, MA 01606. Please include project and invoice number
(s) being paid on front of check. Tel: 508-792-4500.

Far ACH navmant infarmatinn nlaaca rantart Arcnnintina at accanntina@Mmhecarann cam



SMMA

Jennifer Gillis, EAD May 1, 2024
Superintendent Project No: 24027.00
Manchester School District Invoice No: 0061186

20 Hecker St
Manchester, NH 03102

Project 24027.00 Manchester NH MSD McLaughlin MS
Professional Services from March 30, 2024 to April 26, 2024
Fee
Percent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Billing
Programming 78,000.00 95.00 74,100.00 54,600.00 19,500.00
Schematic Design 390,000.00 15.00 58,500.00 39,000.00 19,500.00
Design Development 572,000.00 0.00 0.00 0.00 0.00
Construction Contract 780,000.00 0.00 0.00 0.00 0.00
Documents
Bidding 130,000.00 0.00 0.00 0.00 0.00
Construction Contract Admin 650,000.00 0.00 0.00 0.00 0.00
Total Fee 2,600,000.00 132,600.00 93,600.00 39,000.00
Total Fee 39,000.00
Consultants
BSC Group, Inc. 7,626.30
Haley & Aldrich Inc. 1,320.00
Total Consultants 8,946.30 8,946.30
Total this Invoice $47,946.30

Billings to Date

Current Prior Total
Fee 39,000.00 93,600.00 132,600.00
Consultant 8,946.30 31,900.00 40,846.30
Totals 47,946.30 125,500.00 173,446.30
Authorized By: Lorraine Finnegan
‘;00 Massachusetts Avenue 2_75 Promenade Street, Suite 275 ;7.547.5400

Cambridge, MA 02138 Providence, Rl 02908 www.smma.com



Project 24027.00 Manchester NH MSD McLaughlin MS

Invoice 0061186

Billing Backup

Wednesday, May 1, 2024

SYMMES, MAINI & MCKEE ASSOCIATES Invoice 0061186 Dated 5/1/2024 2:02:12 PM
Project 24027.00 Manchester NH MSD McLaughlin MS
Consultants
BSC Group, Inc.
AP 0092584 4/30/2024 ™ BSC Group, Inc. / McCLAUGHLIN MS - 7,626.30
Existing Conditions
Haley & Aldrich Inc.
AP 0092583 4/30/2024 [ Haley & Aldrich Inc. / MCLAUGHLIN MS - 1,320.00
Geotechnical Summary Letter
Total Consultants 8,946.30 8,946.30
Total this Project $8,946.30
Total this Report $8,946.30

1000 Massachusetts Avenue 275 Promenade Street, Suite 275 617.547.5400
Cambridge, MA 02138 Providence, RI 02908 www.smma.com



BSC GROUP &

April 16, 2024
Erin Presileo Project No: 0028500.11
Senior Associate, Director of Site Design Invoice No: 10002319
Symmes Maini & McKee Associates, Inc.
1000 Massachusetts Avenue
Cambridge, MA 02138
0028500.11 SMMA - McLaughlin Middle School Traffic Engineering Services,
Manchester NH
PO: 2402700_01
Professional Services through March 30, 2024
Phase Contract Percent Billed Previously Current
Name Amount Complete To Date Billed Invoice
Existing Conditions 46,220.00 15.00 6,933.00 0.00 6,933.00
Proposed Conditions 38,620.00 0.00 0.00 0.00 0.00
Total Fee 84,840.00 6,933.00 0.00 6,933.00
Total Current Fee 6,933.00
Total this Invoice $6,933.00

IMPORTANT NOTICE
Please Mail Remittance to: BSC Group, Inc., 1 Mercantile Street, Worcester, MA 01606. Please include project and invoice number
(s) being paid on front of check. Tel: 508-792-4500.

Far ACH navmant infarmatinn nlaaca rantart Arcnnintina at accanntina@Mmhecarann cam



INVOICE

Erin Prestileo

SMMA

1000 Massachusettes Ave
Cambridge, MA 02138

Project No: 0209848-002
Contract/PO#:  2402700_02

Professional Services Through April 5, 2024
McLaughlin Middle School Addition, Manchester, NH
Fee

Billing Phase Fee
Prepare and Coordinate 5,500.00
Program
Test Boring 23,500.00
Explorations
Test Pit Explorations 11,200.00
Geotechnical Summary 6,000.00
Letter
Phase | Environmental 6,000.00
Site Assessment

Total Fee 52,200.00

EY

HAL
ALD

RICH

Haley & Aldrich, Inc.
70 Blanchard Rd, Suite 204
Burlington, MA 01803

Tax ID: 04-2295689

Invoice Date: April 22, 2024

Invoice No: 9042184

Invoice Total: $1,200.00
Percent Previous Fee Current Fee
Complete Earned Billing Billing
100.00 5,500.00 5,500.00 0.00
100.00 23,500.00 23,500.00 0.00
0.00 0.00 0.00 0.00
20.00 1,200.00 0.00 1,200.00
0.00 0.00 0.00 0.00
30,200.00 29,000.00 1,200.00
Total this Invoice $1,200.00

Remit to: Haley & Aldrich, Inc. PO Box 843044, Boston, MA 02284-3044
Wiring/ ACH Instructions: Eastern Bank Group Routing Number:011301798 Account Number: 601014525
Email: acctg@haleyaldrich.com Tel: 617.886.7400




SMMA

Jennifer Gillis, EAD May 1, 2024
Superintendent Project No:
Manchester School District Invoice No:

20 Hecker St
Manchester, NH 03102

24028.00

0061188

Project 24028.00 Manchester NH MSD Hillside MS
Professional Services from March 30, 2024 to April 26, 2024
Fee
Percent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Billing
Programming 102,000.00 90.00 91,800.00 71,400.00 20,400.00
Schematic Design 510,000.00 15.00 76,500.00 51,000.00 25,500.00
Design Development 748,000.00 0.00 0.00 0.00 0.00
Construction Contract 1,020,000.00 0.00 0.00 0.00 0.00
Documents
Bidding 170,000.00 0.00 0.00 0.00 0.00
Construction Contract Admin 850,000.00 0.00 0.00 0.00 0.00
Total Fee 3,400,000.00 168,300.00 122,400.00 45,900.00
Total Fee 45,900.00
Consultants
BSC Group, Inc. 5,249.20
Haley & Aldrich Inc. 1,320.00
Total Consultants 6,569.20 6,569.20
Total this Invoice $52,469.20

Billings to Date

Current Prior Total
Fee 45,900.00 122,400.00 168,300.00
Consultant 6,569.20 36,300.00 42,869.20
Totals 52,469.20 158,700.00 211,169.20
Authorized By: Lorraine Finnegan
‘;00 Massachusetts Avenue 2_75 Promenade Street, Suite 275 ;7.547.5400

Cambridge, MA 02138 Providence, Rl 02908 www.smma.com



Project 24028.00 Manchester NH MSD Hillside MS

Invoice 0061188

Billing Backup

Wednesday, May 1, 2024

SYMMES, MAINI & MCKEE ASSOCIATES Invoice 0061188 Dated 5/1/2024 2:05:05 PM
Project 24028.00 Manchester NH MSD Hillside MS
Consultants
BSC Group, Inc.
AP 0092571 4/30/2024 [™ BSC Group, Inc. / HILLSIDE - Existing 5,249.20
Conditions
Haley & Aldrich Inc.
AP 0092578 4/30/2024 [ Haley & Aldrich Inc. / HILLSIDE - 1,320.00
Geotechnical Summary Letter
Total Consultants 6,569.20 6,569.20
Total this Project $6,569.20
Total this Report $6,569.20

1000 Massachusetts Avenue 275 Promenade Street, Suite 275 617.547.5400
Cambridge, MA 02138 Providence, RI 02908 www.smma.com



BSC GROUP &

April 16, 2024
Erin Presileo Project No: 0028500.13
Senior Associate, Director of Site Design Invoice No: 10002321
Symmes Maini & McKee Associates, Inc.
1000 Massachusetts Avenue
Cambridge, MA 02138
0028500.13 SMMA - Hillside Middle School Traffic Engineering Services,
Manchester NH
PO: 2402800_01
Professional Services through March 30, 2024
Phase Contract Percent Billed Previously Current
Name Amount Complete To Date Billed Invoice
Existing Conditions 47,720.00 10.00 4,772.00 0.00 4,772.00
Proposed Conditions 38,620.00 0.00 0.00 0.00 0.00
Total Fee 86,340.00 4,772.00 0.00 4,772.00
Total Current Fee 4,772.00
Total this Invoice $4,772.00

IMPORTANT NOTICE
Please Mail Remittance to: BSC Group, Inc., 1 Mercantile Street, Worcester, MA 01606. Please include project and invoice number
(s) being paid on front of check. Tel: 508-792-4500.

Far ACH navmant infarmatinn nlaaca rantart Arcnnintina at accanntina@Mmhecarann cam



INVOICE

Erin Prestileo

SMMA

1000 Massachusettes Ave
Cambridge, MA 02138

Project No: 0209848-003
Contract/PO#:  2402800_02

Professional Services Through April 5, 2024
Hillside Middle School Addition, Manchester, NH
Fee

Billing Phase Fee
Prepare and Coordinate 5,500.00
Program
Test Boring 27,500.00
Explorations
Test Pit Explorations 11,200.00
Geotechnical Summary 6,000.00
Letter
Phase | Environmental 6,000.00
Site Assessment

Total Fee 56,200.00

EY

HAL
ALD

RICH

Haley & Aldrich, Inc.
70 Blanchard Rd, Suite 204
Burlington, MA 01803

Tax ID: 04-2295689

Invoice Date: April 22, 2024

Invoice No: 9042186

Invoice Total: $1,200.00
Percent Previous Fee Current Fee
Complete Earned Billing Billing
100.00 5,500.00 5,500.00 0.00
100.00 27,500.00 27,500.00 0.00
0.00 0.00 0.00 0.00
20.00 1,200.00 0.00 1,200.00
0.00 0.00 0.00 0.00
34,200.00 33,000.00 1,200.00
Total this Invoice $1,200.00

Remit to: Haley & Aldrich, Inc. PO Box 843044, Boston, MA 02284-3044
Wiring/ ACH Instructions: Eastern Bank Group Routing Number:011301798 Account Number: 601014525
Email: acctg@haleyaldrich.com Tel: 617.886.7400




SMMA

Jennifer Gillis, EAD May 1, 2024
Superintendent Project No:
Manchester School District Invoice No:

20 Hecker St
Manchester, NH 03102

24026.00

0061185

Project 24026.00 Manchester NH MSD Beech Street ES
Professional Services from March 30, 2024 to April 26, 2024
Fee
Percent Previous Fee  Current Fee
Billing Phase Fee Complete Earned Billing Billing
Feasibility 327,600.00 35.00 114,660.00 65,520.00 49,140.00
Schematic Design 491,400.00 0.00 0.00 0.00 0.00
Design Development 819,000.00 0.00 0.00 0.00 0.00
Construction Documents 1,228,500.00 0.00 0.00 0.00 0.00
Bidding 204,750.00 0.00 0.00 0.00 0.00
Construction Admin 1,023,750.00 0.00 0.00 0.00 0.00
Total Fee 4,095,000.00 114,660.00 65,520.00 49,140.00
Total Fee 49,140.00
Consultants
BSC Group, Inc. 6,442.70
Haley & Aldrich Inc. 1,320.00
Total Consultants 7,762.70 7,762.70
Total this Invoice $56,902.70

Billings to Date

Current Prior Total
Fee 49,140.00 65,520.00 114,660.00
Consultant 7,762.70 23,650.00 31,412.70
Totals 56,902.70 89,170.00 146,072.70
Authorized By: Lorraine Finnegan
‘;00 Massachusetts Avenue 2_75 Promenade Street, Suite 275 ;7.547.5400

Cambridge, MA 02138 Providence, Rl 02908 www.smma.com



Project 24026.00 Manchester NH MSD Beech Street ES Invoice 0061185
B|”|ng BaCkUp Wednesday, May 1, 2024
SYMMES, MAINI & MCKEE ASSOCIATES Invoice 0061185 Dated 5/1/2024 1:58:52 PM
Project 24026.00 Manchester NH MSD Beech Street ES
Consultants
BSC Group, Inc.
AP 0092558 4/30/2024 [ BSC Group, Inc. / Existing Conditions 6,442.70
Haley & Aldrich Inc.
AP 0092574 4/30/2024 [ Haley & Aldrich Inc. / BEECH STREET - 1,320.00
Geotechnical Summary Letter
Total Consultants 7,762.70 7,762.70
Total this Project $7,762.70
Total this Report $7,762.70

1000 Massachusetts Avenue 275 Promenade Street, Suite 275 617.547.5400
Cambridge, MA 02138 Providence, RI 02908 www.smma.com



BSC GROUP &

April 16, 2024
Erin Presileo Project No: 0028500.12
Senior Associate, Director of Site Design Invoice No: 10002320
Symmes Maini & McKee Associates, Inc.
1000 Massachusetts Avenue
Cambridge, MA 02138
0028500.12 SMMA - Beech Street Elementary School Traffic Engineering
Services, Manchester NH
PO: 2402600_01
Professional Services through March 30, 2024
Phase Contract Percent Billed Previously Current
Name Amount Complete To Date Billed Invoice
Existing Conditions 58,570.00 10.00 5,857.00 0.00 5,857.00
Proposed Conditions 40,900.00 0.00 0.00 0.00 0.00
Total Fee 99,470.00 5,857.00 0.00 5,857.00
Total Current Fee 5,857.00
Total this Invoice $5,857.00

IMPORTANT NOTICE
Please Mail Remittance to: BSC Group, Inc., 1 Mercantile Street, Worcester, MA 01606. Please include project and invoice number
(s) being paid on front of check. Tel: 508-792-4500.

Far ACH navmant infarmatinn nlaaca rantart Arcnnintina at accanntina@Mmhecarann cam



INVOICE

Erin Prestileo

SMMA

1000 Massachusettes Ave
Cambridge, MA 02138

0209848-001
2402600_02

Project No:

Contract/PO#:

Professional Services Through April 5, 2024

Beech Street Elementary School, Manchester, NH

Fee

Billing Phase

Prepare and Coordinate
Program

Test Boring
Explorations

Test Pit Explorations

Geotechnical Summary
Letter

Phase | Environmental
Site Assessment

Total Fee

Fee

5,500.00

32,000.00

7,750.00
6,000.00

6,000.00

57,250.00

HALEY
ALDRICH

Haley & Aldrich, Inc.

70 Blanchard Rd, Suite 204
Burlington, MA 01803

Tax 1D: 04-2295689

Invoice Date: April 22, 2024

Invoice No: 9042181

Invoice Total: $1,200.00
Percent Previous Fee Current Fee
Complete Earned Billing Billing
100.00 5,500.00 5,500.00 0.00
50.00 16,000.00 16,000.00 0.00
0.00 0.00 0.00 0.00
20.00 1,200.00 0.00 1,200.00
0.00 0.00 0.00 0.00
22,700.00 21,500.00 1,200.00
Total this Invoice $1,200.00

Remit to: Haley & Aldrich, Inc. PO Box 843044, Boston, MA 02284-3044
Wiring/ ACH Instructions: Eastern Bank Group Routing Number:011301798 Account Number: 601014525
Email: acctg@haleyaldrich.com Tel: 617.886.7400




SMMA

Jennifer Gillis, EAD May 1, 2024
Superintendent Project No:
Manchester School District Invoice No:

20 Hecker St
Manchester, NH 03102

Project 24029.00 Manchester NH MSD Parkside MS
Professional Services from March 30, 2024 to April 26, 2024
Fee
Percent Previous Fee
Billing Phase Fee Complete Earned Billing
Programming 96,000.00 20.00 19,200.00 0.00
Schematic Design 480,000.00 0.00 0.00 0.00
Design Development 704,000.00 0.00 0.00 0.00
Construction Contract 960,000.00 0.00 0.00 0.00
Documents
Bidding 160,000.00 0.00 0.00 0.00
Construction Contract 800,000.00 0.00 0.00 0.00
Admin
Total Fee 3,200,000.00 19,200.00 0.00
Total Fee

Total this Invoice

Billings to Date

Current Prior Total
Fee 19,200.00 0.00 19,200.00
Totals 19,200.00 0.00 19,200.00
Authorized Lorraine Finnegan
By:
1:00 Massachusetts Avenue 2_75 Promenade Street, Suite 275 ;7.547.5400

Cambridge, MA 02138 Providence, Rl 02908 www.smma.com

24029.00
0061189

Current Fee
Billing

19,200.00
0.00
0.00
0.00

0.00

0.00

19,200.00
19,200.00
$19,200.00



SMMA

Jennifer Gillis, EAD May 1, 2024
Superintendent Project No:
Manchester School District Invoice No:

20 Hecker St
Manchester, NH 03102

Project 24030.00 Manchester NH MSD Southside MS
Professional Services from March 30, 2024 to April 26, 2024
Fee
Percent Previous Fee
Billing Phase Fee Complete Earned Billing
Programming 108,000.00 20.00 21,600.00 0.00
Schematic Design 540,000.00 0.00 0.00 0.00
Design Development 792,000.00 0.00 0.00 0.00
Construction Contract 1,080,000.00 0.00 0.00 0.00
Documents
Bidding 180,000.00 0.00 0.00 0.00
Construction Contract 900,000.00 0.00 0.00 0.00
Admin
Total Fee 3,600,000.00 21,600.00 0.00
Total Fee

Total this Invoice

Billings to Date

Current Prior Total
Fee 21,600.00 0.00 21,600.00
Totals 21,600.00 0.00 21,600.00
Authorized Lorraine Finnegan
By:
;O-OO Massachusetts Avenue -2_75 Promenade Street, Suite 275 ;-1-7.547.5400

Cambridge, MA 02138 Providence, RI 02908 www.smma.com

24030.00
0061190

Current Fee
Billing

21,600.00
0.00
0.00
0.00

0.00

0.00

21,600.00
21,600.00
$21,600.00



EV E Rseu RC E Electric Service Support Center - NH

PO Box 330
ENERGY Manchester, NH 03105-0330

(800) 362-7764
NHnewservice@eversource.com
5/2/2024

Forrest Ransdell
20 Hecker St
Manchester, NH 03102

Work Order#: 16330555

Service Address: 201 JACK LOVERING DR, MANCHESTER

Description:  Eversource will construct a three phase line extension. This will include the installation of 180 feet of wire and 1
transformer(s). Distribution rework and changes associated, Installation of transformer and associated wiring

Dear Forrest Ransdell:

Eversource is pleased to assist with your recent work request. We have reviewed the proposed design and determined

the customer contribution amount is $45,563.06 Eversource reserves the right to re-calculate the customer contribution
amount if payment has not been received within 90 days of the date of this letter. If the job scope changes, a revised cost and

letter will be administered, if needed. If there are no changes in job scope, no further billing or refunds will be rendered.

Receipt of the customer contribution will be required prior to Eversource scheduling its work. Other documents such as
easements, inspections, and work by others may also be required prior to the work being scheduled.

Y our submittal of, or your election and authorization of, payment of the amount due and the convenience fee (if applicable),
by means of a check, money order, credit or debit card, or by electronic funds transfer (ACH), shall be deemed to constitute
your acceptance of and agreement to all terms and conditions of this letter.

Under New Hampshire Public Utilities Commission regulations and Eversource’s tariff, charges quoted in this letter are for
those associated with Eversource’s work and services only and are subject to periodic review and adjustment as approved by
the New Hampshire Public Utilities Commission. Additional charges may be rendered by other utilities.

Please contact me with any questions you may have.

Sincerely,

Thomas Hardy
Electric Distribution Designer 2

thomas.hardy@eversource.com

g’< Please cut at dotted line and return with your mail in payment. gD(

Payment Options:
Credit/Debit Card or ACH (echeck) payments(convenience fee required): Call the Electric Service Support Center, 800-362-7764
US Mail Payments: ESSC NH - Eversource, PO Box 330, Manchester NH 03105-0330
Overnight/Express Payments*: ESSC NH - Eversource, 780 N Commercial St, Manchester NH 03101

* hand delivered checks cannot be accepted

Customer Work Order ENT CcCcC WAMFWO Cost Ele Amount

Forrest Ransdell 16330555 06 7BN 81995475 A6l $45,563.06




Manchester School District

20 Hecker Street

Manchester, NH 03102

o
CONSIGLI

Fst. 1905

Consigli Construction Co., Inc.
72 Sumner Street
Milford, MA 01757

(508)473-2580

INVOICE ID: 1

DATE: April 30,2024

Period From: 4/1/2024 To: 4/30/2024

Item Description Contract Percent Total Previous Total This

Id Amount Complete Billed Billed Invoice
22-001 Preconstruction Services 15,360.00 100.00 % 15,360.00 15,360.00
Total 15,360.00 | 100.00 %l 15,360.00 15,360.00

Contract Summarv

Original contract amount

Approved changes

Revised contract amount

Invoiced to date

Remaining to invoice

Current Payment Due

Percent billed

Retainage balance

Approved bv:

Name:

15,360.00
©0.00
15,360.00
15,360.00
0.00

$15,360.00

100.00 o,
0.00

Title:

Date:




. Manchester School Priority One Projects

ATTACHMENT C

Priority One Schedule Rolled-Up
Individual Project Schedules — Detaill




MANCHESTER, NH - PRIORITY 1 PROJECTS PRIORITY 1 PROJ ECT 16-Apr-24 18:07

MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER SCHEDULE

WBS Code WBS Name 023 2024 2025 2026 2027 2028

M A T T T A T T LAY L

== MAN1 Manchester Priority 1 Projects -Uan-‘24A;;V‘H‘HH‘H‘HH‘HHHHHHHHHHHH“““‘\/‘29-Dec-2711111
By MAN1.PROC OPM and Designer Procurement -dan 24A‘ ‘w 129 D‘edZT P

== MOD Modular Buildings Project =c23A m%AUQrZA
By MOD.MOD Modular Purchase c23A“04-JuI24
I".MOD.CM CM Procurement 2Feb-24A I06~Mar-24111111111111111111111111111“

K MOD.DSGN Design Phase  06- Mar24 | ‘I‘ TOAPE24T
Ky MOD.BID Bidding and Contract Award 11Apr24 I 19 Apr24 3 P SCHED

K, MOD.CON Construction I 122iAptoa; | . 23 Aigzal | - pRO
MOD.CON.HILL Modular Hillside Middle School 22 Apr'-24f : 23-Aug24: f f f f f P S\)BAE
MOD.CON.MCL Modular McLaughlin Middle School ‘22,Aprr24‘ i P ECO

MOD.CON.BEECH Modular Beech Elementary School | @ ! 22ippr24;

MOD.CON.MCD Modular McDonough Elementary School | | | | 22:Apr24: | N, ééAdglznl B R R R A RS R
MOD.CON.SOUTH  Modular Southside Middle School | 122:Apr24) | . 23-Augr24. o 3 3 I I I 3 3 3 3 3 3 3 3 3 3 3 3 3 EEEEEE
MOD.CON.PARK Modular Parkside Middle School D 122iApr24! l_j 23Augu24‘ D

¢ BEECH Beech Elementary School Project © 07-Mar-24 |V~

By BEECH.DSGN Design Phases fO?Mar24“_20Au925“““““““‘“ffffffffffffffff

BEECH.DSGN.FS Feasibility Study 07-Mar24 | NN 14-Aug-24
BEECH.DSGN.SD Schematic Design R 15Aug-24‘ _ 06‘Nov.“24

ut gt gl g gl g

]

& ‘::‘:‘:::‘::::‘:::::::‘:::H:‘::::::‘:‘H
Ky BEECH.DSGN.DD Desgin Development 07uNov24 -05~Feb25
By BEECH.DSGN.60%  60% CD

5

5

BE

BEECH.DSGN.90% 90% CD D
BEECH.DSGN.100%  100% CD . ‘ 24 Ju|25 . QOAug—ZS

EECH.PRMT Pemitting 07Nov24_290ct25
My BEECH oW 5-—-—-1%2
I". BEECH.CM.BID Early Packages Bidding and GMP Contra: ;;}}}};““‘OGFebZS“_ 15—00t25‘ e
B BEECH.CON Construction i
+ HILL Hillside Middle School Project 07Mar24 \, HH‘:ﬂ?-‘eb-??i33333333333333
I".HILLDSGN Design Phases | 07-Mar24 | | | 16-Apr-25 | ! |
i HILL.DSGN.FS Feasibility Study O7Mar424llﬂ08*May24111IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
I". HILL.DSGN.SD Schematic Design 09—May-24 - 31-Ju|24

29 May 25

I".HILL.DSGN.DD Desgin Development “““O1Aug24 -160ct2411H::::::::::::::::::::::::::::::::::::::
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MANCHESTER, NH - PRIORITY 1 PROJECTS

MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

16-Apr-24 18:07

PRIORITY 1 PROJECT
SCHEDULE

WBS Code

WBS Name

2024 2025 2026 2027 2028

M A LA A T T A A A T Y

I". HILL.DSGN.60%
I". HILL.DSGN.90%
I". HILL.DSGN.100%
I". HILL.PRMT
I". HILL.CM
I". HILL.CM.BID
I". HILL.CON

= MCL

Ky MCL.DSGN
MCL.DSGN.FS
MCL.DSGN.SD
MCL.DSGN.DD
MCL.DSGN.60%
MCL.DSGN.90%
MCL.DSGN.100%
By MCLPRMT
By MCLCM

By MCL.CM.BID
Fg MCL.CON

ut g gl

= PARK

i PARKDSGN
PARK.DSGN.FS
PARK.DSGN.SD
PARK.DSGN.DD
PARK.DSGN.60%
PARK.DSGN.90%
PARK.DSGN.100%
Ky PARKPRMT
Ky PARKCM

By PARK.CM.BID
Ky PARK.CON

ol

60% CD

90% CD

100% CD

Pemnitting

CM Procurement

Early Packages Bidding and GMP Contra
Construction

McLauglin Middle School Project
Design Phases

Feasibility Study

Schematic Design

Desgin Development

60% CD

90% CD

100% CD

Pemitting

CM Procurement

Early Packages Bidding and GMP Contra
Construction

Parkside Middle School Project
Design Phases

Feasibility Study

Schematic Design

Desgin Development

60% CD

90% CD

100% CD

Pemnitting

CM Procurement

Early Packages Bidding and GMP Contra
Construction

"HH‘“1‘7OCt24"_‘25-38C24‘HHHHHHHHHHHHHHHHHHHH
“““““‘26D‘ec‘24“-05Mar25‘}j““““““““““““““““““
CUDDDUDiii i 06Mar25 | M ABAPR25 il
‘:““Q1LAug24“04«J‘n‘25‘331:3333:3333333:33”“
L 09Mdy24 | I 21-Nay-25. Ll
II3313I11117‘o‘ct‘241I_“”““21Méy12‘5111133333333333333333333333333333333

5 1BJan:25: | | | 7-Feb-27 | HEEE

‘07Mar124 \,1HHHHH‘H‘HHH‘H"““““1\/17‘Feb12*/‘:::”““333:3

1 07-Mar24 | N 16A|Dr25 o

| 07 Mar24 | ‘oéiivnéy’é4 | T‘ N 1
09May2‘ ‘ f- 31-Ju|24

j j . w01~Au924 - 16~Oot24

: L0 7-0ct24 . 25Dec24

3~~~~~26aDe¢24~ﬂ 054v|ar25~~
"T’j H j o } R “'één)la}‘zé M 16Apr25 | § *; 5\)830 MW
i 01iAug24 | R 0445 |
ég-Ma‘y-‘z};‘—”””””‘éiMéy‘-z‘s””
‘ 1‘70Ct‘24 ‘— 21‘May25 H;;HHHHHH‘HHH‘H;;;;‘;;;;
16-Jan-25: : I | 1 7-Feb-27 | RN
?’6’7“5%’2’4"»%‘;;Tff]HmmHH‘mmH‘Hm;]’]”]]‘/01~Se92‘7‘
307Mar24~_ 12Nov25~~~~1:1*~~~~~iiiiiiii
| 07-Mar:24 | EER 08:May-24 |
§~~~~‘14N0v24~— 19Febzs~~~~~~~~~:§§33131111111333333;
‘EZOAFebEZS —14~Mayﬂ25””””””
::::“““‘1” ' 94-Jui25 | I 101-0c25! A
iiii::::::::::::::::ozoot%“- 2Nov2s L
201Febr25 _ 311DE(125
3 I I I I I I I I I IOZQ@hﬁ?ﬁfHW‘ 1‘7Deo251 I 373 | I I I
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[
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imereen o o PRIORITY 1 PROJECT
CITY OF MANCHESTER SCHEDULE
WBS Code WBS Name 023 2024 2025 2026 2027 2028
SAINNRENNGEEERGTN HHHHHI HHIHHH HH HHIH HHHJHIH
=y SOUTH Southside Middle School Project 07 Mar24 Vi ‘\/ 01-Sep 27 b
B SOUTH.DSGN Design Phases - EEEEEEREE EEREEN

mﬂﬂﬂﬂﬂﬂ

|

&
By SOUTH.CM
|

SOUTH.DSGN.FS
SOUTH.DSGN.SD
SOUTH.DSGN.DD
SOUTH.DSGN.60%
SOUTH.DSGN.90%
SOUTH.DSGN.100%
OUTH.PRMT

SOUTH.CM.BID

Feasibility Study
Schematic Design
Desgin Development
60% CD

90% CD

100% CD

Pemnitting

CM Procurement

Early Packages Bidding and GMP Contra

O7Mar-24 “ 12 N0v25
. mm [08:May-24 © | | : : ‘

M’ N’dx}izli v “ ‘19 Feb&25 |
‘ ZOFeb’ZE’ -14’M3Y‘25 A R RN
15May25 -23Ju|25 R R R R R
24 Jul25! - 01-Oct~25 |
P 0200t25 - 12rNOV25
“‘20JFebL2,5 "" “ """""""""" é Hlb'éc{éé}} ! B
Ghirss | mmmmmm—o0ons| |
= 15May25 _17Decz53::::::::::::::::::::::::::::

SOUTH.CON Construction ‘1 14 Aug 25 “ 01~Sep 27
(=
709
mﬁ;
p N N
SOHED s M e rvENT
\N'PROCT o R QNT\'\S
SUB3EON\\NG W
THE
VV———V Al Projects VV———V Summary Page 3 of 3
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MODULAR BUILDINGS PROJECT 16-Apr-24 18:10
MANCHESTER SCHOOL DISTRICT SCHEDULE

CITY OF MANCHESTER

[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duralion| Duration|  Complete Floal [ 2024
Dec Jan T Feb T Viar T Apr T Y Jun Tl Aug T Oct T Nov | Dec
odular Buildings Proje Dec-23A A e — - - — . - ey ZBAUGZA, McmlarBulldlngsPrqect : :
Modular Purchase 151 84 0% 04-Dec23A  01-uk24 39| W * * ; ; ; : ¥ 01-Jui24, MomlsrPuvchse ‘ ‘ ‘
A1000  Modular Buiing RFP Issued 0 0 100% 04-Dec-23A @ Modular Buiding RFP Issued : : :
A1010  Proposals Received 0 0 100% 18-Dec-23A @ Proposals Received
A1020  Modular Buildings Purchase Contract Executed 0 0 100% 10-Jan-24 A Modular
1030 Modular Design and Fabricaiion 80 80 0% 06-Mar-24 25-Jun-24 of T E Modular Design and Febrication
A1040  Modular Deliveries 4 4 0% 26-Jun-24 01-Jul-24 0 B Moduiar Defvered
CM Procurement 34 0 0% 12-Feb24A  21-Mar24 123 peny 21 Ma 24, CMProcunsma'\l : : :
A1050  CM Fimns Prequalified 0 0 100% 12-Feb24A ! & CMFmiPlquaiied | ! ! !
A1060 CM RFP Issued 0 0 100% 29-Feb24 A b QMRFPIssued |
A1070  CM Proposals Received 5 0 80% 29-Feb24A  13Ma24A |7 T l:,- CM Propgsals Received ) )
A1080  CM interviews 1 0 0% 14-Mar24A  14-Mar24A ; Dy om Interyiens
A1090  Noficeof InfentLeter Sentlothe Selected CM Fim 5 0 0% 15-Mar24A  21-Mar24A : : NcnoecflnmlLdrerSenlhheSe{deMFlrm
A1100  CM Contract Executed 5 0 0% 22Mar24A  06-Mar24
Design Phase 2 26 0% 06-Mar-24 10-Apr-24 _'—v 10-Apr24, Desig'\ Phase
A1110  Utiity Coordinalion and Site Design Package Preperaion 15 15 0% 06-Mar-24 26-Mar-24 [E="=== il Coordinaion and Site Design Package Preperation
A1120  Modular Design Package SenttoCM 1 1 0% 27-Mar-24 27-Mar-24 [ Modlar Design Fm((sgeSentfnCM
A1130  CM Design and Construciabilty Review 5 5 0% 28-Mar-24 03-Ap-24 CM Design andConstuctatity Revi
A1140  Final Design Packageis Ready 5 5 0% 04-Apr-24 10-Apr-24 Final Desigh Packageis Ready :
Bidding and Contract Award 7 7 0% 11-Apr24 19-Am-24 W=y 19.A}r-24, Biddngand CénractAward
A1150  CM Issuesthe Site Package to Site Contractors 1 1 0% 11-Apr-24 B 1 S A [:] (@) lssummesnePad@geto
A1160  Proposals Received fromSite Contractors 5 5 0% 12-Apr24 18-Apr-24 : PmasReoewsd'mmSmCmn-acm
AM170  SieContractAward 1 1 0% 19-Apr24 19-Apr-24 : | Site ContractAward
Construction % % 0% 22-Apr24 23-Aug24 v
Modular Hillside Middle School 90 90 0% 22-Apr-24 23-Aug24
A1180  Sitemobilization 10 10 0% 22-Apr-24 03May-24 35| T -
A1190 Enablingworks 10 10 0% 06-May-24  17-May-24 : : : : :
A1200 Uity Warks (Trenchingand Instal ation) 30 30 0% 20-May-24 28~Jun-24 : n 3unhtme(TreneHngmdlnm\htm) : :
A1210 Temporary Parking Constucion 15 15 0% 17-Jun-24 05Jul-24 ! emporary Paring Construcion | ! ! !
A1220 OherSiteandLandscapingWorks 10 10 0% 01-Ju-24 12-Ju-24 u:] Other Sitebnd Landscaping Weiks
A1230 Modular Delivery 0 0 0% Ot-duk24 o o| T h
A1240 Modular Connections/Fitups 30 30 0% 01-Ju-24 09-Aug24 : i Moduler CorinecionsFitups : :
A1250  Inspections with the Town 5 5 0% 12-Aug24 16-Aug24 : : : Inspections with e Town ~ * : :
A1260 Substantal Compleion 0 0 0% 16-Aug24 i i qf&utstar}macwaim
A1270 Modular Occupied 5 5 0% 19-Aug24 23-Aug24 i
Modular McLaughlin Middle School % % 0% 22-Apr-24 23-Aug24
A1280 Sitemobiization 10 10 0% 22-Apr-24 03-May-24 : > :
A1290 Enablingworks 10 10 0% 06-May-24 17-May-24 ! ! ! ! ! !
A1300 Utiity Works (Trenchingand nstalletion) 30 30 0% 20May-24 2824
A1310 Temporary Parking Constucion 15 15 0% 17-Jun-24 05-Jul-24
A1320 Other Siteand LandscapingWarks 10 10 0% 01-Jul-24 BT ] S A N ; -
A1330 Modular Delivery 0 0 0% 01-Juk24 [ Modular Devery | ! ! ! !
A1340 Modular Connections/Fitups 30 30 0% 01-Ju-24 09-Aug24 i Modular CorinectionsFitups ; ;
A1350  Inspections with heTown 5 5 0% 12-Aug24 16-Aug24 Inspectibns with he Town | : :
A1360 Substantal Compleion 0 0 0% 16-Aug24 ?ummacwaim
A1370 Modular Occupied 5 5 0% 19-Aug24 23-Aug24 Madular Occupied
Modular Beech Elementary School % % 0% 22Ap24  23Mug24 } ‘ ‘ ¥ 23:Aug24, Modklar Blech Elementay Schéo i
A1380 Sitemabilization 10 10 0% 22-Apr-24 03-May-24 : == Sitemotilization : : : : : : :
A1390 Enablingworks 10 10 0% 06-May:24  17-May-24 :[LEnabﬂri\gmks
A1400 Uity Works (Trenching and instaliation) 35 35 0% 20-May-24 05-Jul-24 = Uity Works (Teenchi t
A1410 Other Siteand LandscapingWorks 10 10 0% 01-Jul-24 B ) R S A T — OmersnemdLandscapnquks
A1420 Modular Delivery 0 0 0% 01-Jul-24 5 Modular Deivery :
A1430 Modular Connections/Fitups 30 30 0% 01-Jul-24 09-Aug24 Modularcmermmsﬁn«ps
A1440  Inspections with he Town 5 5 0% 12-Aug24 16-Aug24 Inspecipns it he Town
A1450 Substanal Compleion 0 0 0% 16-Aug24 ? i ;
A1460 Modular Occupied 5 5 0% 19-Aug24 23Aug24 of Ty ; - ModularOocuped
Modular McDonough Elementary School %0 90 0% 22-Apr24 23-Aug24 : v 23vAu9-24 McmlarMchncug'\ E\ememaysmod
A1470 Sitemobilization 10 10 0% 22-Apr24 03-May-24 : : :
A1480 Enablingworks 10 10 0% 06-May:24  17-May-24 ! ! !
A1490 Uiiity Werks (Trenchingand nstalietion) 30 30 0% 20May-24  28un-24 35 ] Uil Warks (Trenchingand instalsion) |
I Actual Work 2 @ Milestone Page 1 of 2

1 Remaining Work p—y Summary LeftField

I Critical Remaining Work
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE BEECH STREET ELEMENTARY 16-Apr-24 17:35
MANCHESTER SCHOOL DISTRICT
SCHOOL PROJECT SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duraion| Duraion|  Camplete Floal| | 2026 | 20
N[ D [Jn] F[M[A]M]J[J[A]S[OG[N]D [Jan] F[M[A[M]J
Bee ementa ool Proje o 9 bz :
Design Phases 380 380 0% 07-Mar-24 20-Aug25 615 .
Feasibility Study 115 115 0% O7Mar24  14-Aug24 Of | Y— g2 P
A1000 Progamming 50 50 0% 07-Mar-24 15-May-24 of Prcgyanmng : :
A1010 Sitelnvestigaion 40 40 0% 07-Mar-24 01-May-24 30
A1020 DesignAltemaives 20 20 0% 16-May-24  12Jun-24 0
A1030 Owner Selects 3Altamaives 10 10 0% 13-Jun-24 26-Jun-24 0
A1040 ReviseAltemaives for Review 10 10 0% 27-Jun-24 10-Jul-24 0
A1050 SendDraftReportio Ownerfor Review 5 5 0% 11-Jul24 17-Jul-24 0
A1060 Comparaiive Costand ScheduleAnalysis 15 15 0% 18-Jul-24 07-Aug24 0
A1070 Owner Selects he Preferred Opion 0 0 0% 08-Aug24 08-Aug24 0
A1080 Designer Finalizethe Feasitity Study Report 5 5 0% 08-Aug24 14-Aug24 0
Schematic Design 60 60 0% 15-Aug24 06-Nov-24 0
A1090 Prepare SD Package 25 25 0% 15-Aug24 18-Sep24 0
A1100 SD Packageis sentio Cost Estimators 5 5 0% 19-Sep24 25.Sep24 0
A1110  Esimates Recaived 10 10 0% 26-Sep24 09-Oct24 0
A1120  EstimateReconciliaion 5 5 0% 10-Oct24 16-Oct:24 0
A1130  IssueDraftSD Packageto Owner 5 5 0% 17-Oct24 23.0ct24 0
A1140 Owner Reviews the Package 5 5 0% 24-Oct24 30-0ct24 0 OrmerReweus}hePsmage
A1150  Final SD PackageisApproved 5 5 0% 31-Oct24 06-Nov-24 0 Final SD PackdgeisApproved:
Desgin Development 65 65 0% 07-Nov-24 05Feb25 0 ¥ 05-Feb25; Desgin Develppment ;
A1160  Prepare DD Package (Drawings and Specs) 30 30 0% 07-Nov-24 18-Dec-24 0 Prepiare DD Fackdge (Drawings &nd Specd)
A1170 DD Packageis sentto CostEstimaiors 5 5 0% 19-Dec-24 25Dec24 0 DDPackageussanmpuszEsumxs
A1180  Estimeles Received 15 15 0% 26-Dec-24 15-Jan-25 0 X R
A1190  EstimateReconciliaion 5 5 0% 16-Jan-25 22-Jan25 0 I
A1200 Assess Value Engineering Opportunities 5 5 0% 23-Jan-25 29-Jan-25 0 Ass%sValueEngneenngOpwmmn
A1210 Constuctahiity and Design Review (CM) 15 15 0% 26-Dec-24 15-Jan-25 10 Cmsmdaulm/mdnwgmam(cm;
A1220 Final DD Packageis Approved 5 5 0% 30-Jan-25 05-Feb25 0
60% CD 65 65 0% 06-Feb-25 07-May-25 690
A1230 Prepare60% CD Package (Drawings andSpecs) 35 35 0% 06-Feb-25 26:Mar-25 0
A1240 60%CD Packageis sentto Cost Estimaiors 5 5 0% 27-Mar-25 02-Ap-25 0
A1250 Esimales Recaived 10 10 0% 03-Apr25 16-Apr-25 0
A1260 EsiimateReconciliation 5 5 0% 17-Apr25 23-Apr25 0
A1270 Assess Value Enginesring Opportunies 5 5 0% 24-Apr25 30-Ap-25 0
A1280 Constuctabilty and Design Review (CM) 15 15 0% 03-Apr-25 23-Apr25 700
A1290 Final 60% CD Packageis Approved 5 5 0% 01-May-25  07-May-25 0 {
90% CD 55 55 0% 08May-25  23Jul25 635 1 i o [ ik '—‘-v 23-Juk25,90%CD
A1300 Prepare 90% CD Package (Drawings and Specs) 25 25 0% 08-May-25 11-Jun-25 ses| o il i L Prepdre90%CD Package(DzawngsandSpecs;
A1310 90% CD Packageis sentto Cost Estimators 5 5 0% 12-Jun-25 18-Jun-25 565 1 i o N o QO%CDPackagewssenmCustEsnm
A1320  Estimaies Received 10 10 0% 19un25  024uk25 ses| | i N P
A1330 EstimateReconciliation 5 5 0% 03-Juk25 09-Jul-25 s65| i i [ T Esimete Reconciliaion
A1340 Assess Value Enginesring Opportunites 5 5 0% 10-Jul-25 16-Jul-25 se5 i i [ Lo [:u Assess\/alueEngnee’mgOpwm &
A1350 Constuctabilty and Design Review (CM) 10 10 0% 19-Jun-25 024ul25 6s0| | i i R R . [Ecmsvumabhtymdnwgn Rebiew(CM) |
A1360 Final 90% CD Package s Approved 5 5 0% 17-Jul-25 23-Jul25 565 i i i [ R R o 1] | Final 90% CP PagkageisApproved |
100% CD 20 20 0% 24-Jul-25 20-Aug25 565 Aug25, 1(
A1370  Prepare 100% CD Package (Drawings and Specs) 15 15 0% 24-Juk25 13-Aug25 565 Prepare 100%CD Package{Dravings and Specs)
A1380  Issue 100% CD Package (Conformed Set) bCM 5 5 0% 14-Aug25 20-Aug25 se5 i ¢ N R [:u lssue1ou%cDPad<age(Cmvmsa)ncM
Permitting 255 255 0% 07-Nov-24 29.0ct25 se5| | oi i i — S——— —
A1390  Review ProjectWith Ton Departments 15 15 0% 07-Nov-24 27-Nov-24 754
A1400  PrepareApplicable PemitDocuments 15 15 0% 28-Nov-24 18-Dec-24 754
A1410  Apply forApplicable Pemits (Planning Board, Historic, ZBA ConCom, BOF 1 1 0% 19-Dec-24 19-Dec-24 754
A1420  Town Departments Review theAppication 15 15 0% 20-Dec-24 09-Jan-25 754
A1430  Present ProjectBefore e Boards 15 15 0% 10-Jan-25 30-Jan-25 754
A1440  Issuanceof Pemits from the Boards 5 5 0% 31-Jan-25 06-Feb25 754
A1450  Superstucture Pemit 10 10 0% 20May-25  11-Jun25 665
A1460  Builing PemitReviewandssuance 10 10 0% 16-Oct25 29.0ct25 565 I Y= BuidngPemmi Revieand ssyance
CM Procurement 305 305 0% 15-Aug24  15:0ct25 s7s| |oi i e R Bemmerm e . 150m25 CM Scureiment
A1470  Prepare CMRFQ 5 5 0% 15-Aug24 21-Aug24 gs| i i loq { Prepare EMRFQ P i : :
A1480  AdvertiseCM RFQ 5 5 0% 22-Aug24  28-Aug24 gis| | i i i 5 AdwriseCMRFD
A1490  SOls ReceivedfromCM Firms 15 15 0% 29-Aug24 18-Sep24 815 i b b [:!:1 {SOI5 Repeiver o
I Actual Work L & Milestone Page 1 of 2 .
Remaining Work p—y Summary e I l FI eld
I Critical Remaining Work
THE RIGHT CHOIGE IN PROJECT MANAGEMENT




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

BEECH STREET ELEMENTARY 16-Apr-24 17:35

SCHOOL PROJECT SCHEDULE

AciviyD | AciviyName OW’WW'WF Finsh ot
Duraion| Duraion|  Complete ‘ Floal| 2024 T 2025 T 2026 I 2027 T 2028
Pan[FIM[A[M] J[JI[A]S[O N[ D[ J[F[M[A][M][ J[Jul S
A1500 Review SOIs and Prequalify CM firms 5 5 0% 19-Sep-24 25-Sep-24 815 I Y Reyview SOlsajdPrequalify CM H
A1510  Prepare RFP andlssueitio the Prequalified CM firms 5 5 0% 26-Sep-24 02-Oct-24 815 ! d Pl'fepafERFjP eittbthe]
A1520  Proposals Received 15 15 0% 03-Oct24 23-0ck24 815 i b { Projosals e
A1530 CM Interviews 5 5 0% 24-Oct24 30-Oct24 815 : [é] CM htérviey
A1540  Selecion Commitiee Selects the CM Fim 5 5 0% 31-Oct24 06-Nov-24 815 [ Sdecton|C
A1550  CMAgreementis Executed 5 5 0% 07-Nov-24 13-Nov-24 815 ¢
Early Packages Bidding and GMP Contract 180 180 0% 06-Feb25 15-0ct25 575
A1560 CM lssuestheListof Prequalified Subcontractors 5 5 0% 06-Feb-25 12Feb25 750 i
A1570 Early BidPackage 1 - Site, Superstructure Issued o CM 10 10 0% 24-Apr-25 07-May-25 0 g1
A1580 Package 1 -Bidding &Award 15 15 0% 08May-25  28-May-25 0
A1590 CMAmendment##1 - Enabiing, Site, Superstucture Executed 5 5 0% 20May-25  04-Jun-25 670 Suk
A1660 Full ScopelssuedoCM 10 10 0% 21-Aug25 03-Sep25 565 doGM | 1t
A1670  Full Scope of Works - Bidding & Award 20 20 0% 04-Sep25 01-0ct25 565 le.6f Wagks {Biccing § Awerd
A1680 CMAmendment#2/GMP Contract Executed 10 10 0% 02-0ct25 15-0ct:25 565 dment#2 / GMP Gontra
Construction 675 675 0% 29Ma-25  29Dec2? 0 p—
A1690  Enabling, temp fencing, site safety, mobilization 10 10 0% 29-May-25 11-Jun-25 0
A1700 Utiiies 30 30 0% 12-Jun-25 23-Jul-25 0
A1710  Earhwork prepfor foundaions 10 10 0% 24-Jul-25 06-Aug25 0
A1720 Foundations 45 45 0% 07-Aug25 08-Oct-25 0
A1730  Stuctura steeltvood, metal deck 60 60 0% 09-Oct25 31-Dec-25 0
A1740  Elevated decks - SOD 45 45 0% 01-Jan-26 04-Mar-26 0
A1750 Envelope 90 90 0% 05-Mar-26 08-Jul-26 0
A1760 MEP rough 90 90 0% 09-Jul-26 11-Nov-26 0
A1770  Interiors andfinishes 90 90 0% 12-Nov-26 17-Mar-27 0
A1780 Punch Listdevelopment 10 10 0% 18-Mar-27 31-Mar-27 0
A1790 Commissioning 20 20 0% 01-Apr-27 28-Apr-27 0
A1800 Close cut/finalize punch 15 15 0% 29-Apr-27 19-May-27 0
A1810  Substantial Compleion 0 0 0% 19-May-27 0 stenta Compigtion
A1820 FF+E /Technology 10 10 0% 20May-27  02un-27 0 FE+ElTctindgyy
A1830  Final Inspections 5 5 0% 03-Jun-27 09-Jun-27 0 Final hspections |
A1840  Temporary Certficate of Occupancy 5 5 0% 10-Jun-27 16-Jun-27 0
A1850  Staff andTechers Move-n 5 5 0% 17-Jun-27 23Jun-27 0
A1860  NewBuiding Occupied 0 0 0% 23un-27 0
A1865 30 30 0% 20-May-27*  30Jun-27
A1870  Exisiing Schodi Abaterrentand Demo 60 60 0% 24-Jun-27 15-Sep27
A1880  LandscapingWorks 30 30 0% 16-Sep27 27-0ct27 Landscaping Wi
A1890  Final Punch ListDevelopment 10 10 0% 28-0ct27 10-Nov-27 @ FinalPunch List Dévelopment
A1900  Close OutPunch List 20 20 0% 11-Nov-27 08-Dec27 i GloselOutPunchList
A1910  Substantail Compleion 0 0 0% 08-Dec27
A1920  PermenentCertificateof Occupancy 5 5 0% 09-Dec-27 15-Dec27
A1930  ProjectCloseOut 10 10 0% 16-Dec-27 29-Dec27 | Project Close Ouf

I Actual Work
[C—1 Remaining Work
I Critical Remaining Work

L & Milestone
p—y Summary

Page 2 of 2

LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE | HILLSIDE MIDDLE SCHOOL PROJECT 16-Apr-24 17:42
MANCHESTER SCHOOL DISTRICT
SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
B BuE]|  EEEE leJm Feb| Wiar| Apr [V 2“5& Jul [Aug[Sep] Oct
de Middle ool Proje o S o u‘ . . S—, 7¥a>27‘HillsiqulddedeodPrq'e:j
Design Phases 290 290 0% 07-Mar-24 16-Apr-25 40| V@625 DesighPhases | 1 i i D bbb bbb
Feasibility Study 5 45 0% 07-Mar-24 08-May-24 of o : !
A1000 Progamming 40 40 0% 07-Mar-24 01-May-24 0
A1010 Exisiing Condifions Evaluaion 30 30 0% 07-Mar-24 17-Apr-24 10
A1080 Designer Finalizethe Feasitity Study Report 5 5 0% 02May:24  08-May-24 0 i
Schematic Design 60 60 0% 09May-24  31Juk24 0 v—'—'—v 31024, SchermncDes\gn :
A1090 Prepare SD Package 2 25 0% 09-May-24 12-Jun-24 0 reparbSD Package |
A1100 SD Packageis sentto Cost Estimators 5 5 0% 13-Jun-24 19-Jun-24 0 E DPmkay\ssmtbdcstEsnrmus ! !
A1110  Estimeles Received 10 10 0% 20-Jun-24 03-Jul24 0
A1120  EstimateReconciliaion 5 5 0% 04-Jul-24 10-Juk-24 o stimale Rect
A1130  Issue DraftSD Packageto Owner 5 5 0% 11-Jul24 17-Juk-24 0 Issue Draft$D Package o Owner : A
A1140 OwnerReviews the Package 5 5 0% 18-Juk24 24-Jul24 0 ! Ownler Reiews the Pdckagd ! .
A1150  Final SD PackageisApproved 5 5 0% 25-Ju-24 31-uk24 0 P UE
Desgin Development 55 55 0% 01-Aug24 16-Oct-24 610 \N
A1160  Prepare DD Package (Drawings and Specs) 25 25 0% 01-Aug24 04-Sep24 0 Prepare DD Package (Drawings and Specs) RE
A1170 DD Packageis sentto Cost Estimators 5 5 0% 05-Sep-24 11-Sep-24 0 [?DPa;ckage;\ssen:mCsf,les;ﬁnaﬁs UL ND P\ NT \N
A1180  Esimates Recaived 10 10 0% 12-Sep24 25.Sep24 of bbb ! EsfitnatesReosiled | ! A \’\ED SS P\ T\\I\E ;
A1190  Estimete Reconciliation 5 5 0% 26-Sep24 02-0ct-24 0 j EsimeteReconaiiaion SC GRE 3\)5
A1200 Assess Value Enginesring Opportunies 5 5 0% 03-Oct24 09-Oct24 o L= AssessValugEn PRO O P\ \’\S
A1210 Constuctabilty and Design Review (CM) 15 15 0% 12-Sep24 02:0ct24 620 ] Constuctabiity andDesigh Review(CM) 1§ \N' CT T ONT
A1220 Final DD Package s Approved 5 5 0% 10-Oct24 16-Oct-24 0 Fma DD Packaga\sAprxwecI [ N B:)E G !
60% CD 50 50 0% 17-Oct24 25.Dec24 560 f SU N\\N A
A1230 Prepare60% CD Package (Drawings andSpecs) 20 20 0% 17-Oct24 13-Nov-24 0 E CO
A1240 60%CD Packageis senttoCost Esimaiors 5 5 0% 14-Nov-24 20-Nov-24 0 T\’\
A1250 Estimetes Received 10 10 0% 21-Nov24  04-Dec24 of” ] A ) !
A1260 EsiimateReconciliaion 5 5 0% 05-Dec-24 11-Dec24 of i i b i EsurmbRe\:muhanm A P T T T T A
A1270 Assess Value Enginesring Opportunites 5 5 0% 12-Dec24 18-Dec-24 0 AssassvaueEngnesingoppamnms :
A1280 Constuctabilty and Design Review (CM) 10 10 0% 21-Nov-24 04-Dec24 575
A1290 Final 60% CD Packageis Approved 5 5 0% 19-Dec-24 25.Dec24 0
90% CD 50 50 0% 26-Dec24  05-Mar25 510| ]
A1300 Prepare 90% CD Package (Drawings andSpecs) 2 25 0% 26-Dec-24 29-Jan-25 445 Prepare: ncopxkage(oramngsmdsm)
A1310 90%CD Packageis sentto Cost Estimaiors 5 5 0% 30-Jan-25 05-Feb25 445 Pl ; QO%CDPat*agewssentbCOMEsmmxs
A1320 Estimeles Received 5 5 0% 06-Feb-25 12Feb25 445 -] Estimeies Received |
A1330 EstimateReconciliaion 5 5 0% 13-Feb25 19Feb25 445 [:D Estinfate Rboondiaor]
A1340 Assess Value Engineering Opportunities 5 5 0% 20-Feb-25 26-Feb-25 5|7 - Assssvalue&gmenngOppomnma
A1350 Constuctahiity and Design Review (CM) 10 10 0% 06-Feb-25 19-Feb25 520 ‘ Consirucibilty dhd Design Review (CM)
A1360 Final 90% CD PackageisApproved 5 5 0% 27-Feb-25 05-Mar-25 445 21903 CO PackageisAporoied | T S S
100% CD 30 30 0% 06-Mar-25 16-Apr25 445 H 154\;125 ioo%cn L L T T S S S S
A1370  Prepare 100% CD Package (Drawings and Specs) 2 25 0% 06-Mar-25 09-Ap-25 445
A1380 Issue 100% CD Package (Conformed Set)0CM 5 5 0% 10-Apr-25 16-Ap-25 s ) =[] issue100%CD P age(Cm'mmdSa)fnCM ;
Permitting 220 220 0% 01-Aug24 04-Jun-25 445 — Y 04-Jun-25, Permmng S S S
A1390  Review ProjectWith Toan Departments 15 15 0% 01-Aug24  21-Aug24 599 b Project Wit Tom
A1400  PrepareApplicable PermitDocuments 15 15 0% 22-Aug24 11-Sep24 599 paréApplic A R R A S R
A1410  Apply forApplicable Pemits (Planning Board, Historic, ZBA ConCom, BOF 1 1 0% 12-Sep24 12:Sep24 599 orApd
A1420  Town Departments Review theApplcation 15 15 0% 13-Sep24 03-0ct24 599|
A1430  PresentProject Before e Boards 15 15 0% 04-Oct24 24.0ct24 599
A1440  Issuanceof Pemmits fromthe Boards 5 5 0% 25-Oct24 31-0ct24 599
A1450  Superstucture Permit 10 10 0% 16-Jan-25 29-Jan-25 535
A1460  Builing PemitReviewandssuance 10 10 0% 22May-25  04-Jun-25 445
CM Procurement 270 270 0% 09May24  21-May-25 455"
A1470  Prepare CMRFQ 5 5 0% 09-May-24 15-May-24 660 PvepsneCMRFQ
A1480  AdveriseCM RFQ 5 5 0% 16-May:24  22-May-24 660 [:D dvertise GM REQ P
A1490  SOls Receivedfrom CM Fims 15 15 0% 23-May-24 12-Jun-24 660 I CMiFims
A1500  Review SOls and Prequaiify CM firms 5 5 0% 13-Jun-24 19-Jun-24 660 Preqyalify GM fir
A1510  Prepare RFP andlssueito he Prequalified CM fims 5 5 0% 20-Jun-24 26-Jun-24 660| d Pric
A1520  Proposals Received 15 15 0% 27-Jun-24 17-Juk-24 660 H
A1530  CM interviews 5 5 0% 18-Jul-24 24-Jul24 660 P :
A1540  Selection Commitiee Selects he CM Firm 5 5 0% 25-Jul-24 31-Juk24 660 eGM Fim T T S T T T T T T T S S A S S
A1550 CMAgresmentis Executed 5 5 0% 01-Aug24 07-Aug24 660 Lo :
I Actual Work L & Milestone Page 1 of 2 .
1 Remaining Work p—y Summary Le I l Fleld
Critical Remaining Work e o onares i poster wansaruenr




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

HILLSIDE MIDDLE SCHOOL PROJECT

SCHEDULE

16-Apr-24 17:42

2024

2025

2026 I 2027

[Acivity D Adivity Name OW’WW'WF Finish Toal
Durdion|  Duraon| ~ Compiete Flol
Early Packages Bidding and GMP Contract 155 155 0% 17-Oct24 21-May-25 455
A1560 CM lssues he Listof Prequalfied Subcontraciors 5 5 0% 17-Oct24 23-0ct24 605
A1570 Early BidPackage 1 - Ste, Superstructure lssued o CM 10 10 0% 12Dec24  25-Dec24 0
A1580 Package 1 -Bicking & Award 15 15 0% 26Dec24  153an-25 0
A1590 CMAmendment#1 - Enabiing, Site, Superstucture Executed 5 5 0% 16-Jan-25 22Jan-25 540
A1660  Full ScopelssuedioCM 10 10 0% 03-Apr-25 16-Ap-25 445
A1670  Full Scope of Works - Bidding & Award 15 15 0% 17-Apr25 07-May-25 45
A1680 CMAmendment#2/GMP Contract Executed 10 10 0% 08May-25  21-May-25 445
Construction 545 545 0% 16-Jan-25 17Feb27 0
A1690  Enabling, tempfencing, site safety, mobilizaion 5 5 0% 16-Jan-25 22-Jan-25 0
AI710  Uittes 20 20 0% 23-Jan-25 19Feb25 o "
A1720  Earhwork prepfor foundaiions 15 15 0% 20-Feb25 12-Mar25 0
A1730  Foundations 30 30 0% 13-Mar-25  23Am25 0
A1740  Structural stesliwood, meta deck 30 30 0% 24-Apr-25 04-Jun-25 0
A1750  Elevated decks - SOD 20 20 0% 05dun25  024uk25 0
A1760  Envelope % % 0% 03-Juk25 05-Nov-25 o
A1770 MEPrough 60 60 0% 06-Nov25  28an26 0
A1780  Ineriors andfinishes 60 60 0% 29-Jan-26 22-A-26 0
A1790  Punch Listdevelopment 5 5 0% 23-Apr-26 29-A-26 0
A1800  Cammissioning 15 15 0% 30-Apr-26 20-May-26
A1810  Landscaping 10 10 0% 23-Apr-26 06-May-26
A1820  Final Punch List/Close Out 20 20 0% 30-Apr-26 27-May-26
A1830  Substantal Compleion 0 0 0% 27-May-26
A1840  FF+E /Techndlagy 15 15 0% 28-May-26  17-Jun-26
A1850  Final Inspections 10 10 0% 18un26  01-uk26
A1860  Parid Cerificate of Occupancy 5 5 0% 02-ul-26 08-Jul-26
A1870  Stif andTechersMovern 5 5 0% 09-Jul-26 15-Jul26
A1880  NewBuiding Occupied 0 0 0% 15-Jul-26
A1885  ExisingBuildngAbatementandDemo 20 20 0% 16-Jul-26 12-Aug:26 9
A1890  Exising Structural Repeir & Retrofit (i needed) 15 15 0% 13-Aug26  02:Sep26 0
A1895  Replace ExisingMEP Rough-ins 30 30 0% 03-Sep26 14-0ct26 0
A1900  Replace Finishes 30 30 0% 15-0ct26 25-Nov-26 0
A1910  MEP Finals 20 20 0% 26Nov26  23-Dec26 0
A1920  Punchiist 5 5 0% 24-Dec26  30-Dec26 0
A1930 FFE&Tech 15 15 0% 31-Dec26  204an27 0
A1940  Final Inspections 5 5 0% 21-Jan-27 27Jan27 o
A1950  Full Certficate of Occupancy 5 5 0% 28-Jan-27 03-Feb27 0
A2000  ProjectClose-Out 10 10 0% 04-Feb27 17-Feb27 0

[Jan [ Feb] Mar| Apr [V

Jun Jul TAug[ Sep] Oct [Nov [Dec

Jun [ Jul [ AugSep] Oct

‘ubomtractvs : : :
ite, Superdructuie lssuedtnCM i
g&A(ward : :

uusmséu'sancm'
FuHSoq.)equké Blddmg&Avmld i
ED CMAmamt#Z/GMPCmﬁmctExecuted

|
Dec [ Jan [Feb| Mar | Apr | M:
14225, Eaty Packeges BodrgndGP Contact -

Jun Jul TAug[Sep] Oct [Nov[Dec [ Jan [Feb] Mar [ Apr [M:

Jun [ Jul [Aug[Sep] Ot

; Fcundanms i i A
S'mctura sﬁeewvood rnetzldeck
E\e/aed tecks'-SOD

imedgsangfinshes | 1 0 0 i 0 i
Puichlitdecpment | i i bbb

:] Landsozping S
i Fmal Punth L\s(/C\cseoJ( A

ubsvanna Ccmuemm [ [
FF+E i/ 'l'e\:hnd cgy
Firial Inspechons

teff ahdTechers Kove-n
hweuswmngo.xupiedi .

Fomm Edsing BultingAbataren] bnidDerho :

Existing Structtiral Repdlr & Retrbfit(f heeded)

JMEP Rou

Finishés

Full Cerfficate of Occupericy
ProjectCloseOut !

I Actual Work
[C—1 Remaining Work
I Critical Remaining Work

L & Milestone
p—y Summary

Page 2 of 2

LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MCLAUGHLIN MIDDLE 16-Apr-24 17:44
MANCHESTER SCHOOL DISTRICT
SCHOOL PROJECT SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Durdion| Duraion|  Complete Floal| 2027
Jan [ Feb [ Miar [ Apr [V Viar [ Apr [May [Jun | Jul [Aug[Sep] Ot
e ddle B o T Y— Py’ 1727 ;Mo augin Micde Schod Prject
Design Phases 20 2 N S 0| oo MR s L o O S T T A T T T A
Feasibility Study 45 45 0% 07-Mar-24 08-May-24 of A : A T T
A1000 Progamming 40 40 0% 07-Mar-24 01-May-24 0
A1010  Exising Condiions Evaluaion 30 30 0% 07-Mar-24 17-Apr-24 10
A1080 Designer Finalizethe Feasitilty Study Report 5 5 0% 02-May-24  08-May-24 o
Schematic Design 60 60 0% 09-May-24  31-uk24 0
A1090 Prepare SD Package 2 25 0% 09-May-24  12-un-24 0
A1100 SD Packageis sentio CostEstimaiors 5 5 0% 13-Jun-24 19-Jun-24 0
A1110  Estimaies Received 10 10 0% 20-Jun-24 03-Jul24 0
A1120 Estimaie Reconciliation 5 5 0% 04-Jui-24 10-Juk-24 0 Stimalp Red;
A1130  Issue DraftSD Package o Owner 5 5 0% 11-Jul24 17-Juk24 0 Issue Draft$D Packags o Owiner ©
A1140 OwnerReviews the Package 5 5 0% 18-Jul-24 24-Jul-24 0 1OwnierRe(‘/ie,ws&hePa‘ckagé
A1150 Final SD Packageis Approved 5 5 0% 25-Jui-24 31-duk24 0
Desgin Development 55 55 0% 01-Aug24 16-0ck24 610
A1160  Prepare DD Package (Drawings and Specs) 2 25 0% 01-Aug24  04-Sep24 o reopare D ackage( raywngsan sxcs)
A1170 DD Packageis sentio CostEsimaiors 5 5 0% 05-Sep24 1-Sep24 0 DDPackagewssenmCmEsﬁms
A1180 Estimaies Received 10 10 0% 12-Sep24 25Sep24 0 ! Estites Received |
A1190  Estimsie Reconciliation 5 5 0% 26-Sep24 02-Oct24 0 Esimete Reconcliatcn
A1200 Assess Value Enginesring Oppartuniies 5 5 0% 03-Oct24 09-Oct24 0 Absess\ValugEn
A1210 Constuciabilty and Design Review (CM) 15 15 0% 12-Sep24 02-Oct24 620| 3 Construciabiity and Design Review(GM)
A1220 Final DD PackageisApproved 5 5 0% 10-Oct-24 16-Oct-24 0 Fma DD Packaga\sAprxwecI !
60% CD 50 50 0% 17-Oct24 25-Dec24 560 f
A1230 Prepare60% CD Package (Drawings andSpecs) 20 20 0% 17-Oct24 13Nov-24 0
A1240  60%CD Packageis sentioCost Estimaiors 5 5 0% 14-Nov24  20-Nov-24 0
A1250  Estimaies Received 10 10 0% 21-Nov24  04-Dec24 o A
A1260 EslimeteReconciiation 5 5 0% 05Dec24  11-Dec24 e ESUE S ST LS\X S N N S S S U O S S SN S S S NN S SN S N SO SO N S S NN B
A1270 Assess Value Enginesring Opportunites 5 5 0% 12-Dec24 18-Dec-24 0 AssassvaueEngneeingoppamnms T T T T R
A1280 Canstuciabilty and Design Review (CM) 10 10 0% 21-Nov24  04-Dec24 575
A1290 Final 60% CD PackageisApproved 5 5 0% 19-Dec24  25-Dec24 0
90% CD 50 50 0% 26-Dec24  05-Mar25 510|" ]
A1300  Prepare90% CD Package (Drawings andSpecs) 2 25 0% 26:Dec24  29an-25 45 Prepare ncDPackage(DraMngsmdsm)
A1310 90%CD Packageis senttoCost Estimaors 5 5 0% 30-Jan-25 05-Feb25 445 P ; QO%CDPa‘kage\SSentbCOMEshm
A1320  Estimaies Received 5 5 0% 06-Feb25 12Feb25 45 ] EsimdesReceved
A1330  Estimae Reconciliaion 5 5 0% 13-Feb25 19Feb25 445 g | Esinkie Rboondicior
A1340 Assess Value Engineering Opportunities 5 5 0% 20-Feb-25 26-Feb-25 445 - Assssvalue&gmenngOppomnma
A1350 Constuciabilty and Design Review (CM) 10 10 0% 06-Feb25 19Feb25 520 :Congiuctbilly snd Design Review (CM)
A1360 Final 90% CD PackageisApproved 5 5 0% 27-Feb-25 05-Mar-25 445 21903 CO PackageisAporoied | T S S
100% CD 30 30 0% 06-Mar-25 16-Ap-25 445 15Auzsioo%cn§ L L L T e T A
A1370  Prepare 100% CD Package (Drawings and Specs) 2 25 0% 06-Mar-25 09-Apr-25 445
A1380 Issue100% CD Package (Conformed Set) o CM 5 5 0% 10-Apr-25 16-Ap-25 445 ) =[] issuie 100%CD P age(Cm'mmdSs)fnCM :
Permitting 220 220 0% 01-Aug24 04-Jun-25 445 — v04»Jun25Pemmng S S S
A1390  Review ProjectWith Toan Departments 15 15 0% 01-Aug24  21-Aug24 599 b Project Wit Tom
A1400  PrepareApplicable PermitDocuments 15 15 0% 22-Aug24 11-Sep24 599 paréApplic A R R A S R
A1410  Apply forApplicable Permis (Planning Board, Histaric, ZBA ConCom, BOH 1 1 0% 12-Sep24 12-Sep24 599 orApd
A1420  Town Depariments Review theApplication 15 15 0% 13-Sep24 03-Oct24 599
A1430  Present Project Before the Boards 15 15 0% 04-Oct24 24-Oct24 599
A1440  Issuancedf Pemits fromihe Boards 5 5 0% 25-Oct24 31-0ct24 599
A1450  Superstructure Permit 10 10 0% 16-Jan-25 29-Jan-25 535
A1460  BuikdingPermitReviewandIssuance 10 10 0% 22May-25  04-un-25 45
CM Procurement 270 270 0% 09-May-24  21-May-25 455
A1470  PrepareCMRFQ 5 5 0% 09-May-24  15-May-24 660 Plepﬂl‘eCMRFQ
A1480  AdveriseCM RFQ 5 5 0% 16:May-24  22May-24 660 [:D dvetise GM REQ Do
A1490 SOk Receivedfrom CM Fimns 15 15 0% 23May24  12Jun24 660 hCMiFims
A1500  Review SOIs andPrequalify CM firms 5 5 0% 13-Jun-24 19-Jun-24 660 Preagaiity GM fir
A1510  Prepare RFP andlssueito he Prequalified CM fims 5 5 0% 20-Jun-24 26-Jun-24 660 d Pric
A1520  Proposais Received 15 15 0% 27-Jun-24 7-Juk24 660 :
A1530  CM interviews 5 5 0% 18-Jul-24 24-Jul24 660 .
A1540  Selecion Commitiee Selects the CM Fim 5 5 0% 25-ul-24 31-Jui24 660 e GM Fim A T S A T T S A T A S T A A A T T A
A1550 CMAgresmentis Executed 5 5 0% 01-Aug24 07-Aug24 660 Lo :
I Actual Work L & Milestone Page 1 of 2 .
1 Remaining Work p—y Summary Lel l Flel
I Critical Remaining Work
THE RIGHT CHOIGE IN PROJECT MANAGEMENT




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MCLAUGHLIN MIDDLE
SCHOOL PROJECT SCHEDULE

16-Apr-24 17:44

Finish

2026 I 2027

2024 2025
M:

[Acivity D Adivity Name OW’WW'WF
Duraion| Durafon|  Complete
Early Packages Bidding and GMP Contract 155 155 0% 17-Oct24
A1560 CM Issues the Listof Prequalified Subcontractors 5 5 0% 17-Oct24
A1570 Early BidPackage 1 - Site, Superstructure lssued to CM 10 10 0% 12-Dec-24
A1580 Package 1 - Bidding &Award 15 15 0% 26-Dec-24
A1590 CMAmendment#1 - Enabling, Site, Superstructure Executed 5 5 0% 16-Jan-25
A1660 Full ScopelssuedtoCM 10 10 0% 03-Apr-25
A1670 Full Scope of Works - Bidding & Award 15 15 0% 17-Apr-25
A1680 CMAmendment#2/GMP Contract Executed 10 10 0% 08-May-25
Construction 545 545 0% 16-Jan-25
A1690  Enabling, tempfencing, site safety, mobilizaion 5 5 0% 16-Jan-25
A1710  Utiites 20 20 0% 23-Jan-25
A1720  Earhwork prepfor foundations 15 15 0% 20-Feb-25
A1730  Foundations 30 30 0% 13-Mar-25
A1740  Stuctura steelwood, metal deck 30 30 0% 24-Apr-25
A1750  Elevated decks - SOD 20 20 0% 05-Jun-25
A1760 Envelope 920 920 0% 03-Jul-25
A1770 MEP rough 60 60 0% 06-Nov-25
A1780  Interiors andfinishes 60 60 0% 29-Jan-26
A1790  Punch Listdevelopment 5 5 0% 23-Apr-26
A1800 Commissioning 15 15 0% 30-Apr-26
A1810  Landscaping 10 10 0% 23-Apr-26
A1820  Final Punch List/Close Out 20 20 0% 30-Apr-26
A1830  Substantial Compleion 0 0 0%
A1840 FF+E/Technoagy 15 15 0% 28-May-26
A1850  Final Inspections 10 10 0% 18-Jun-26
A1860 Cerificate of Occupancy 5 5 0% 02-Jul-26
A1870  Staff andTechers Move-In 5 5 0% 09-Jul-26
A1880 NewBuilding Occupied 0 0 0%
A1885  Existing BuildngAbatementand Demo 20 20 0% 16-Jul-26
A1890  Exising Stuctural Repair & Retrofit(f needed) 15 15 0% 13-Aug26
A1895 Replace Exising MEP Rough-ins 30 30 0% 03-Sep-26
A1900 Replace Finishes 30 30 0% 15-Oct-26
A1910 MEP Finals 20 20 0% 26-Nov-26
A1920  Punchiist 5 5 0% 24-Dec-26
A1930 FFE&Tech 15 15 0% 31-Dec-26
A1940  Final Inspections 5 5 0% 21-Jan-27
A1950  Full Certificate of Occupancy 5 5 0% 28-Jan-27
A2000  ProjectClose-Out 10 10 0% 04-Feb-27

21-May-25
23-Oct-24

25-Dec24
15-Jan-25
22-Jan-25
16-Apr-25

07-May-25
21-May-25
17-Feb27
22-Jan-25
19-Feb-25
12-Mar-25
23-Apr-25

04~Jun-25
02-Jul-25

05-Nov-25
28~Jan-26
22-Apr-26

29-Apr-26

20-May-26
06-May-26
27-May-26
27-May-26
17-Jun-26
01-Jul-26

08~Jul-26

15-Jul-26

15-Jul-26

12-Aug26
02-Sep26
14-Oct-26

25-Nov-26
23-Dec-26
30-Dec-26
20~Jan-27
27~Jan-27
03-Feb27
17-Feb27

445
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2

S

0O 00 0000000000000 0HHoooooo oo oo o
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ite, Superdructuie lssuedtnCM i
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Ex\s(mg BuildingAbataréntand Defo :
Existing Structiral Répair & Retbit(f heeded)
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5 Full Cerificate of Ocuparicy
Project Clase-Ouf

I Actual Work
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I Critical Remaining Work

L & Milestone
p—y Summary

Page 2 of 2
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THE RIGHT CHOICE IN PROJECT MANAGEMENT




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE PARKSIDE MIDDLE 16-Apr-24 17:50
MANCHESTER SCHOOL DISTRICT
SCHOOL PROJECT SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish Tol |
Duralion| Duration|  Complete Floal [ 2028
Jul Aug S [Oct] N [Dec[Jan] F [Ma[Ap[ M
Parkside Middle ool Proje o 01&»27 PaMSwdeM‘)dde‘SchopiPn‘;}ect
Design Phases 440 440 0% 07-Mar-24 12-Nov-25 470 : oo
Feasibility Study 45 45 0% 07-Mar-24 08-May-24 0 :
A1000 Progamming 40 40 0% 07-Mar-24 01-May-24 0
A1010 Exisiing Condifions Evaluaion 30 30 0% 07-Mar-24 17-Apr-24 10
A1080 Designer Finalizethe Feasitity Study Report 5 5 0% 02May-24  08-May-24 0
Schematic Design 70 70 0% 14-Nov-24 19-Feb25 0
A1090 Prepare SD Package 35 35 0% 14-Nov-24 01-Jan-25 0
A1100 SD Packageis sentio CostEstimators 5 5 0% 02-Jan-25 08-Jan-25 0
A1110  Esimates Recaived 10 10 0% 09-Jan-25 22Jan-25 0
A1120  EsiimateReconciliaion 5 5 0% 23-Jan-25 29-Jan-25 0
A1130  IssueDraftSD Packageto Owner 5 5 0% 30-Jan-25 05-Feb25 0
A1140 OwnerReviews the Package 5 5 0% 06-Feb25 12Feb25 0
A1150  Final SD PackageisApproved 5 5 0% 13-Feb25 19Feb25 0
Desgin Development 60 60 0% 20-Feb25 14-May-25 600
A1160  Prepare DD Package (Drawings and Specs) 30 30 0% 20-Feb25 02-Apr25 0
A1170 DD Packageis sentto CostEstimaiors 5 5 0% 03-Apr-25 09-Ap-25 0
A1180  Estimeles Received 10 10 0% 10-Apr-25 23-Apr25 0
A1190  Estimate Reconciliaion 5 5 0% 24-Apr-25 30-Ap-25 0
A1200 Assess Value Engineering Opportunies 5 5 0% 01-May:25  07-May-25 0
A1210 Constuctahiity and Design Review (CM) 15 15 0% 10-Apr-25 30-Ap-25 610
A1220 Final DD Packageis Approved 5 5 0% 08-May-25  14-May-25 0
60% CD 50 50 0% 15May-25  23Juk25 550
A1230 Prepare60% CD Package (Drawings andSpecs) 20 20 0% 15May-25  11-Jun-25 0
A1240 60%CD Packageis sentto Cost Estimaiors 5 5 0% 12-Jun-25 18-Jun-25 0
A1250 Estimeles Received 10 10 0% 19-Jun-25 02-Jul25 0
A1260 EstimateReconciliaion 5 5 0% 03-Juk25 09-Jul-25 0 ; ;
A1270 Assess Value Engineering Opportunities 5 5 0% 10-Jul-25 16-Jul-25 0 : : : : : : : : : : : AssassvdueEngmeennngormnmsi
A1280 Constructability and Design Review (CM) 15 15 0% 19-Jun-25 09~Jul-25 560 i ioorobobob b [ 3 Constiuctatility and Design;Review (GM)
A1290 Final 60% CD PackageisApproved 5 5 0% 17-Juk25 23ul25 0 i60% CDiPackageib Appioved
90% CD 50 50 0% 24-Juk25 01-0ct25 500 25,
A1300 Prepare 90% CD Package (Drawings andSpecs) 20 20 0% 24-Jul25 20-Aug25 435 G| 0onono oo P £ {Pregire80% G Péckage (Dfawings antiSpdcs) |
A1310 90%CD Packageis senttoCost Esimaiors 5 5 0% 21-Aug25 27-Aug25 7T S T S S . o QO%CDPa«agelssenmCostEsnm :
A1320 Estimates Received 10 10 0% 28-Aug25 10-Sep25 435 | oo . :
A1330 EstimateReconciliaion 5 5 0% 11-Sep25 17-Sep25 435
A1340 Assess Value Engineering Opportunies 5 5 0% 18-Sep25 24.Sep25 435
A1350 Constuctabiity and Design Review (CM) 15 15 0% 28-Aug25 17-Sep25 510
A1360  Final 90% CD Packageis Approved 5 5 0% 25-Sep25 01-0ct25 Z ] I A I A
100% CD 30 30 0% 02:0ct25 12-Nov-25 L) I A S S S A . ! v—-v 12Nw25100%CD 3 R
A1370 Prepare 100% CD Package (Drawings and Specs) 2 25 0% 02-0ct25 05-Nov-25 T I S S S S S N P [ s Prepamoc%copackage(amngsmdsm)
A1380  Issue 100% CD Package (Conformed Set) bCM 5 5 0% 06-Nov-25 12-Nov-25 435
Permitting 225 225 0% 20-Feb25 31-Dec25 435
A1390  Review ProjectWith Ton Departments 15 15 0% 20-Feb25 12:Mar-25 504
A1400  PrepareApplicable PemitDocuments 15 15 0% 13-Mar-25 02-Ap-25 504
A1410  Apply forApplicable Pemits (Planning Board, Historic, ZBA ConCom, BOF 1 1 0% 03-Apr-25 03-Ap-25 504
A1420  Town Departments ReviewtheAppication 15 15 0% 04-Apr-25 24-Ap-25 504
A1430  Present Project Before he Boards 15 15 0% 25-Apr-25 15-May-25 7Y I I S S S : :
A1440  Issuanceof Permits fromthe Boards 5 5 0% 16-May-25 22-May-25 71 A ! 3 wmoeofPamMmheBuarns P
A1450  Superstucture Pemit 10 10 0% 14-Aug25 27-Aug25 2] I S T R S S P
A1460  Building PeritReview andlssuance 10 10 0% 18-Dec-25 31-Dec25 435
CM Procurement 250 250 0% 02-Jan-25 17-Dec25 445
A1470  Prepare CMRFQ 5 5 0% 02-Jan-25 08-Jan-25 630
A1480 AdveriseCM RFQ 5 5 0% 09-Jan-25 15-Jan-25 630
A1490 SOl Recevedfrom CM Firms 15 15 0% 16-Jan-25 05-Feb25 630
A1500  Review SOls andPrequalify CM firms 5 5 0% 06-Feb-25 12Feb25 630
A1510  Prepare RFP andlssueitio e Prequalified CM firms 5 5 0% 13-Feb25 19Feb25 630
A1520  Proposals Received 15 15 0% 20-Feb25 12-Mar-25 630
A1530  CM interviews 5 5 0% 13-Mar-25 19-Mar-25 630
A1540  Selection Commitiee Selects he CM Firm 5 5 0% 20-Mar-25 26:Mar-25 630 | i oo oioioioiod i sammcmsammecwm T T T S S S S S S
A1550 CMAgreementis Executed 5 5 0% 27-Mar-25 02-Apr-25 630 i i1 i bbbt 0 CMAgpementisExected | [
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

PARKSIDE MIDDLE
SCHOOL PROJECT SCHEDULE

16-Apr-24 17:50

[C—1 Remaining Work
I Critical Remaining Work

p—y Summary

AciviyD | AciviyName OW’WW'WF Finsh ol
Durdion| Duraon|  Complete ‘ Float 2024 2025 I 2026 2027 2028
F [ M [Apr[ M [Jun[ Jul[ A ™M [Apr| M [Jun]Jul [Aug] S JOct] N | D [Jan] F [ M [Apr| M [Jun]Jul [Aug] S [Oc] N D [Jan] F [ [ M [Jun] Jul[Aug[ S [Oct[ N Dec Jan] F M_[Apr M
Early Packages Bidding and GMP Contract 155 155 0% 15-May-25 17-Dec-25 445 H H H H H H H H 17 Dec 25 Ea|yPackag=:s B\ﬁdlngdeMPCmvacl H H H H H H H H
A1560 CM Issuesthe Listof Prequalified Subcontractors 5 5 0% 15-May-25 21-May-25 595 ! ! ! ! ! ! : meLlsthrewalfedSumevactrs : : : : : : ‘ : : : P i
A1570 Early BidPackage 1 - Site, Superstructure lssued to CM 10 10 0% 10-Jul-25 23-Jul-25 0 ﬂyBldPack@eT Sn&Supevsvucmrelssuedh:CM‘ ‘ H H H H H H H H H H ‘ H H H tot H H H H H
A1580 Package 1 -Bidding & Award 15 15 0% 24-Juk25 13-Aug25 0 :
A1590 CMAmendment#1 - Enabling, Site, Superstucture Executed 5 5 0% 14-Aug25  20-Aug25 530
A1660  Full SoopelssuedioCM 10 10 0% 30-Oct25 12Nov-25 435
A1670  Full Soope of Works - Biding & Award 15 15 0% 13Nov25  03-Dec25 435 { 1: Fl)HSobpechotks Biddirly & Aerd
A1680 CMAmendment#2/GMP Confract Executed 10 10 0% 04-Dec-25 17-Dec25 435 O CMAme JGMP Cofiract
Construction 535 535 0% 14-Aug25  01-Sep27 0
A1690  Enabiing femp fencing, sitesafety, mobilization 5 5 0% 14-Aug25  20-Aug25 0
A1710  Utites 20 20 0% 21-Aug25 17-Sep25 0
A1720 Earhwork prepfor foundaions 15 15 0% 18-Sep-25 08-Oct-25 0
A1730 Foundations 30 30 0% 09-Oct25 19-Nov-25 0
A1740  Stuctura steeltvood, metal deck 30 30 0% 20-Nov-25 31-Dec-25 0 _ chmmlslsd/w\)od mem\deck
A1750  Elevated decks - SOD 20 20 0% 01-Jan-26 28-Jan-26 0 Elévated decks - SOD
A1760 Envelope 90 90 0% 29-Jan-26 03-Jun-26 0
A1770 MEP rough 60 60 0% 04-Jun-26 26-Aug26 0
A1780 Interiors andfinishes 60 60 0% 27-Aug26 18-Nov-26 0
A1790  Punch Listdevelopment 5 5 0% 19-Nov-26 25-Nov-26 0
A1800 Commissioning 15 15 0% 26-Nov-26 16-Dec-26 185
A1810 Landscaping 10 10 0% 19-Nov-26 02-Dec-26 195 H H H
A1820  Final Punch List/Close Out 20 20 0% 26-Nov-26 23-Dec-26 0 P
A1830  Substantial Compleion 0 0 0% 23Dec26 0 N
A1840  FF+E /Technolagy 15 15 0% 24-Dec-26 13-Jan-27 0 Lo ON
A1850 Final Inspections 10 10 0% 14-Jan-27 27-Jan-27 0 ’ ' \N
A1860 Ceriificate of Occupancy 5 5 0% 28-Jan-27 03-Feb-27 0 DUL AND ENT
A1870  Stif andTechers Move-n 5 5 0% 04-Feb27 10-Fep27 of i C\/\E ESS STN\ [ ] smandTachersMoée\ni T A
A1880  NewBuiking Occupied 0 0 0% 10Feb27 0 S OGR 03\) ‘. Neusundmgoocumeu :
A1885  ExisingBuildngAbatementandDemo 15 15 0% 11-Feb27 03-Mar-27 0 R O P\ —‘\,\S
A1890  ExisingStuctural Repair & Retrofit(f needed) 15 15 0% 04-Mar-27 24-Mar-27 0 N
A1895  Replace ExistingMEP Rough-ins 2 25 0% 25-Mar-27 28-Apr-27 0
A1900  ReplaceFinishes 30 30 0% 29-Apr-27 09-Jun-27 0
A1910  MEP Finals 20 20 0% 10-Jun-27 07-Juk27 0
A1920  Punchiist 5 5 0% 08-Juk27 14-Juk27 0
A1930 FFE&Tech 15 15 0% 15-Juk27 04-Aug27 0
A1940  Final Inspections 5 5 0% 05-Aug27 1-Aug27 0
A1950  Full Certficate of Occupancy 5 5 0% 12Aug27  18-Aug27 0 B Ful Certiicate &f Océuparicy |
A2000  ProjectClose-Out 10 10 0% 19-Aug27 01-Sep-27 0 W PrjectClose-Out:
I Actual Work L & Milestone Page 2 of 2
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE SOUTHSIDE MIDDLE 16-Apr-24 17:51
MANCHESTER SCHOOL DISTRICT
SCHOOL PROJECT SCHEDULE
CITY OF MANCHESTER
[Activity ID Actvity Name Orignal| Remaining| Schedule % Start Finish
Durdion|  Duraon| ~ Compiete
0 de Middle ool Proje g m— ——— Py 01-Sep:27, Soutside Miade Schod Preject
Design Phases <D o R B AU il T S S S S S S S S S N S S S S S
Feasibility Study 45 45 0% 07-Mar-24 08-May-24 O A A S S T : ! [ P
A1000 Progamming 40 40 0% O7-Mar24  01-May-24
A1010  Exising Condiions Evaluaion 30 30 0% 07-Mar-24 17-Apr-24
A1080 Designer Finalizethe Feasitilty Study Report 5 5 0% 02-May-24  08-May-24
Schematic Design 70 70 0% 14-Nov24  19Feb25
A1090 Prepare SD Package 35 35 0% 14-Nov24  01Jan25
A1100 SD Packageis sentio CostEstimaiors 5 5 0% 02-Jan-25 08-Jan-25
A1110  Estimaies Received 10 10 0% 09-Jan-25 224Jan25
A1120 Estimaie Reconciliation 5 5 0% 23-Jan-25 29-Jan-25
A1130  Issue DraftSD Package o Owner 5 5 0% 30-Jan-25 05-Feb25
A1140 OwnerReviews the Package 5 5 0% 06-Feb25 12Feb25
A1150 Final SD Packageis Approved 5 5 0% 13-Feb25 19Feb25
Desgin Development 60 60 0% 20-Feb25 14-May-25
A1160  Prepare DD Package (Drawings and Specs) 30 30 0% 20-Feb25 02-Am-25
A1170 DD Packageis sentio CostEsimaiors 5 5 0% 03-Apr-25 09-Apr-25
A1180 Estimaies Received 10 10 0% 10-Apr-25 23-Ap-25
A1190 Estimaie Reconciliation 5 5 0% 24-Apr25 30-Ap-25
A1200 Assess Value Enginesring Opportunities 5 5 0% 01-May-25  07-May-25
A1210 Constuciabilty and Design Review (CM) 15 15 0% 10-Apr-25 30-Ap-25 onstciabilty anfiDesign Reviey
A1220  Final DD Packageis Approved 5 5 0% 08May-25  14-May-25 Final DD Packaeis Apprdved |
60% CD 50 50 0% 15-May-25 23-Jul-25 550 3-jul24,60% CO
A1230  Prepare60% CD Package (Drawings andSpecs) 20 20 0% 15May:25  11-Jun25 0
A1240  60%CD Packageis senttoCost Estimaors 5 5 0% 12un-25 18-Jun-25 0
A1250 Estimates Received 10 10 0% 19un25  02Juk25 0
A1260  Estimaie Reconciliation 5 5 0% 03-Ju-25 09-Jul25 0 e s SR T T T T S S S S S S S SN SN N S S SN S S S S S O S S
A1270  Assess Value Enginesring Opportunities 5 5 0% 10-Ju-25 16-Jul-25 0 iAssess Value Enginéering Opportuniies | T
A1280 Constuciabilty and Design Review (CM) 15 15 0% 19un25  09uk25 560 Gonstuciatity and DésignReview (GM) :
A1290 Final 60% CD PackageisApproved 5 5 0% 17-Juk25 23ul25 0 i60% CDiPackageib Appioved
90% CD 50 50 0% 24-Jul-25 01-0ct25 500 25,
A1300 Prepare 90% CD Package (Drawings and Specs) 20 20 0% 24-Juk25 20-Aug25 435 [ :Pregare 90% GD Péckage (Drawings and Spécs)
A1310 90%CD Packageis senttoCost Esiimaiors 5 5 0% 21-Aug25 27-Aug25 435 HJ; 90%CD PackageissentioCostEstimators © & 1 11 0 i 1D bbb b
A1320 Estimates Received 10 10 0% 28-Aug25 10-Sep25 435 ved :
A1330  Estimaie Reconciliaion 5 5 0% 11-Sep25 17-Sep25 435
A1340 Assess Value Enginesring Oppartuniies 5 5 0% 18-Sep25  24-Sep25 435 sess Valuef ppornites
A1350 Constuciabilty and Design Review (CM) 15 15 0% 28-Aug25  17-Sep25 510 Constructiliy'and Design Review(CM) :
A1360 Final 90% CD Packageis Approved 5 5 0% 25-Sep25 01-0ct-25 435 | Fidal90%CDPatkagbisAproved | § 1 i1 bbb bbb n
100% CD 30 30 0% 02:0ct25 12-Nov-25 435 f2Ndv2g.10d%ch PP bbb b E b b e
A1370  Prepare 100% CD Package (Drawings and Specs) 2 25 0% 02-0ct25 05-Nov-25 435 Pheparé 100% CD Pabkage (Drawings and Speds) T
A1380 Issue100% CD Package (Conformed Set) b CM 5 5 0% 06-Nov25  12-Nov-25 435
Permitting 225 225 0% 20-Feb25 31-Dec25 435 —
A1390  Review ProjectWith Toan Departents 15 15 0% 20-Feb25 12-Mar25 504 Depatments
A1400  PrepareApplicable PemitDocurments 15 15 0% 13Mar-25  02Ap-25 504 htDobuménts
A1410  Apply forAppiicable Permis (Planning Board, Historic, ZBA ConCom, BOH 1 1 0% 03-Apr-25 03-Apr-25 504 mits (Plan
A1420  Town Departments Review theApplication 15 15 0% 04-Apr-25 24-Apr-25 504
A1430  Present Project Before the Boards 15 15 0% 25-Apr25 15-May-25 504
A1440  Issuanceof Permits fromihe Boards 5 5 0% 16:May-25  22May-25 504 mitsrom} !
A1450  Superstructure Permit 10 10 0% 14-Aug25  27-Aug25 525 O SuperstucufePedmit [T T A
A1460  Buildng PermitReview andlssuance 10 10 0% 18-Dec-25 31-Dec-25 435 o ] Building Pemit Rgview;and lssuance |
CM Procurement 250 250 0% 02-Jan-25 17-Dec25 445 =Y 17-Dec 2B, Ci Progurerpent 3T
A1470  Prepare CMRFQ 5 5 0% 02-Jan-25 08-Jan-25 630 :
A1480  AdveriseCM RFQ 5 5 0% 09-Jan-25 15-Jan-25 630
A1490 SOl Receivedfrom CM Fims 15 15 0% 16-Jan-25 05-Feb25 630
A1500  Review SOIs andPrequalify CM fimms 5 5 0% 06-Feb25 12Feb25 630
A1510  Prepare RFP andlssueito he Prequalified CM firms 5 5 0% 13-Feb25 19Feb25 630
A1520  Proposais Received 15 15 0% 20-Feb25 12-Mar25 630
A1530  CM interviews 5 5 0% 13-Mar-25 19Mar25 630 P
A1540  Selecion Commitiee Selects the CM Fim 5 5 0% 20-Mar25  26-Mar-25 630 oY YA A S S T S N S SO S S N S S N S S S S S S N SO S S S
A1550  CMAgreementis Executed 5 5 0% 27-Mar25  02-Am-25 630 L
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I Critical Remaining Work
THE RIGHT CHOIGE IN PROJECT MANAGEMENT




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

SOUTHSIDE MIDDLE
SCHOOL PROJECT SCHEDULE

16-Apr-24 17:51

[C—1 Remaining Work
I Critical Remaining Work

p—y Summary

AciviyD | AciviyName OW’WW'WF Finsh ol
Duraion| Duraion|  Complete ‘ Floal 2024 2025 I 2026 2027 2028
F [ M [Apr| M [Jun] Ju [ A S [OA[ N| Apr[ M [Jun]Jul S [OA] N ] D [Jan] F [ M [Apr| M [dun[Jul[Aug] S [Oct] N] D [Jan] F | T [Jun [ Jul [Aug[ S [Oct[ N Dec Jan[ F M_{Am M
Early Packages Bidding and GMP Contract 155 155 0% 15May25  17-Dec25 o ety 1705025, Eally Packages Bigingand GNP Cantct : IR
A1560 CM Issues the Listof Prequalified Subcontractors 5 5 0% 15May-25  21-May-25 sos| il bbb bbb elList Profyalfed Siiboohtackrs | H A P
A1570  Early BidPackage 1 - Site, Superstructure lssued o CM 10 10 0% 10-Juk25 23Juk25 of i bbb bbb i Bid Package -Sr&SupevsvucmrelssuedbDM‘ .
A1580 Package 1 - Bidding & Award 15 15 0% 24-Juk25 13-Aug25 (0] ] T T S S S S Package 1:-Bidjing& Awsrd A
A1590 CMAmendment##1 - Enabiing, Site, Superstucture Executed 5 5 0% 14-Aug25 20-Aug25 530 Amer :
A1660 Full ScopelssuedoCM 10 10 0% 30-Oct25 12-Nov-25 435
A1670 Full Scopeof Works Bidding & Award 15 15 0% 13-Nov-25 03-Dec25 435 Fﬂl\Sd}peufWuksBmmq&Amm
A1680 CMAmendment#2/GMP Confract Executed 10 10 0% 04-Dec-25 17-Dec25 435 0 CMAmer JGMP Cofiract
Construction 535 535 0% 14-Aug25  01-Sep27 0
A1690  Enabling, tempfencing, ste safety, mobilizalion 5 5 0% 14-Aug25 20-Aug25 0
A1710  Utiiies 20 20 0% 21-Aug25 17-Sep25 0 €
A1720  Earhwork prepfor foundations 15 15 0% 18-Sep25  08-Oct25 0 Exhv&akp&epi&imhdazéws
A1730  Foundations 30 30 0% 09-Oct25 19-Nov-25 0 i Fouiaichs | i i i
A1740  Stuctural steelivood, metal deck 30 30 0% 20-Nov-25 31-Dec25 0 chmmlslsam;pd,m\deck
A1750  Elevateddecks-SOD 20 20 0% 01-Jan-26 28-Jan-26 0 Elevated decks -SOD
A1760  Envelope % % 0% 29-Jan-26 03un-26 0
A1770  MEP rough 60 60 0% 04-Jun-26 26-Aug26 0
A1780  Interiors andfinishes 60 60 0% 27-Aug26 18-Nov-26 0
A1790  Punch Listdevelopment 5 5 0% 19-Nov-26 25:Nov-26 0
A1800  Commissioning 15 15 0% 26-Nov-26 16-Dec-26 185
A1810  Landscaping 10 10 0% 19-Nov-26 02.Dec26 195
A1820  Final Punch List/Close Out 20 20 0% 26-Nov-26 23.Dec26 0 i
A1830  Substantial Complefion 0 0 0% 23-Dec26 0 stanfy jn i
A1840  FF+E /Technolagy 15 15 0% 24-Dec-26 13Jan27 0 A
A1850  Final Inspections 10 10 0% 14-Jan-27 27-Jan-27 0 @ Findlinspecticns | | |
A1860  Certificate of Occupancy 5 5 0% 28-Jan-27 03-Feb27 0 E %
A1870  Staff andTechers Move-n 5 5 0% 04-Feb27 10-Feb27 0 STN\ T T R SeffandTachersMoiednt § § & i i i i 1
A1880  NewBuilding Occupied 0 0 0% 10-Feb27 0 : : Ebieusu.ldmgoocumed [ A A A
A1885  ExisingBuildngAbatementandDemo 15 15 0% 11-Feb27 03-Mar-27 0 T HS EiisingBuilingAtetrentindDemot |+ | 1
A1890  Existing Stuctural Repair & Retrofit(f needed) 15 15 0% 04-Mar-27 24-Mar-27 0 N EE Exiding$truciurel Repait & Rewofit{fndeded] | {1 |
A1895  Replace ExisingMEP Rough-ins 2 25 0% 25-Mar-27 28-Apr27 0 ; ReplaceExisingMEP Rou
A1900  ReplaceFinishes 30 30 0% 29-Apr27 09-Jun-27 0 : : RedaceFmshs
A1910  MEP Finals 20 20 0% 10-Jun-27 07-Jul27 0 MEP inals
A1920  Punchiist 5 5 0% 08-Jul-27 14-uk-27 0 !
A1930 FFE&Tech 15 15 0% 15-Jul-27 04-Aug27 0
A1940  Final Inspections 5 5 0% 05-Aug27 1-Aug27 0 e
A1950  Full Certficate of Occupancy 5 5 0% 12Aug27  18-Aug27 0 e Full Certibate & Octupacy |
A2000  ProjectClose-Out 10 10 0% 19-Aug27 01-Sep-27 0 W PrjectClose-Out: :
I Actual Work L & Milestone Page 2 of 2
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. Manchester School Priority One Projects

ATTACHMENT D

Modular Laydown Areas




Fencing/traffic

i

--*’m barrier to block

; parking lot
e 7 entrance.
ANy NG Bounolei—ry line made up
. of traffic cones. All
' space above line is
&% T needed for delivery
% Wtruck and unit swing.

o

arking Lot- 13
Units for Hillside Middle school g
Delivery Begins May 23rd
10 Units for McDonough

Elementary School pelivery Begins
June 7th




McLaughlin Middle School- 13 Units

Delivery Begins May 31st




: Southern New .
i nshire Skating Gl 4/
5.:Hampswe Skating gub |

=
. —

JFK Memorial, Coliseum\\

‘ g:' R
Beech|Streeti

# " Elementary/School
- _“r:_‘ A Y

i

Beech Street Elementary- 10 Units
Delivery Begins June 4th




ISouthside Middle School-
13 Unit Delivery Begins June 13th




Rarkside
Community. Garden

: ~ I grass field at Parkside Middle is
“too muddy to accept buildings, ‘ A
below is a representative of a J

‘potential alternative.
: aPS. This location would require
, street sign removal at parking lot

P hirance.

i r

NParkSide Middle
School- 13 Units

&
," Delivery I?egins June 19th

R S ;
' V  ~

H

2Set Location



. Manchester School Priority One Projects

ATTACHMENT E

CMr Procurement Schedules




Manchester Priority One Projects - Middle School Construction Manager Procurement Schedule

PLEASE NOTE THESE DATES ARE
SUBJECT TO CHANGE.

CM-R Request For CM-R Request - -
Qualificat?ons [RFQ] for Propogals (B:?iﬂeﬁRng QEE f:fizsvsg'f Bﬁspt?.g? rmed/ Interviews conducted
Available / Issued. [RFP] Issued
May / July
Su Mo Tu e Th Fr Tu e Th Fr
[%l 2 3/ /4 1 2 3 /A 5 6
5 6 7 8 9 11 2 3 4 6 7//8 7 8 9 10 11 12 13
12 13 14 16 18 9 10 11 12 13 14/ 15 14 15 16 17 18 19 20
19 20 21 22 23 25 16 17 1920 21 22 21 22 23 24 6 27
26 27 29 [30] s 23 24 27 28 29 28 29°\30 31 Contract
30 executed

Contract negotiations,

District reviews CM applications and CM-R Request ] .
contract refinement/ review

formally prequals CM Firms to receive the for Proposals 2
RFP and submit a Proposal. Received with legal




Manchester Priority One Projects - Beech Elementary School Construction Manager Procurement Schedule

2024
CM-R Request For District reviews CM
Qualifications [RFQ] applications and formally CM-R Request for IRteRiews
Available / Issued. prequals CM Firms to receive Proposals Received conducted
the RFP and submit a
MAY NE JULY AUGUST
Su Me¢ Iu We Th Fr Sa Su Mo Tu We Th Sa Su Mo Tu We Th Fr Sa SuU Mo Tu We Th Fr Sa
1 2 3 4 1 1.2 3 4 5 6 1 2 3
Ah b 7 8 9 10 11 2 3 4 5 6| 7/ 8 7/ 8 9 10 11 12 13 4 5 6 7 8 9 10
12| 13| 14 15 16 17 18 9 10 11 12 13 14 15 14 15| 16( 17 18 19 20 11 12 13 14 15| 16 17
191 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25| 26| 27 18 19 20 21 22 23 24
261 27| 28| 29 30 31 23| 24| 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31

30

CM-R Qualifications

received.

CM-R Request for District reviews RFPs
Proposals [RFP] Issued and schedule
interviews. execution.

Contract review,
negotiation, and



