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Priority One Projects - Progress Graph Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 80% 0%
Beech 85% 25% 40% 0% 0% 0%
McLaughlin 95% 50% 80% 0% 0% 0%
Hillside 95% 50% 80% 0% 0% 0%
Parkside 85% 25% 60% 0% 0% 0%
Southside 50% 25% 60% 0% 0% 0%




. Manchester School Priority One Projects

I EXECUTIVE SUMMARY

Leftfield was officially engaged on February 20th and has since immersed itself in the
Priority One projects, focusing on gaining institutional knowledge on the pre-existing
Priority One schedule, budget, and documentation. That said, LeftField has been
actively refining the budget and schedule to establish a LeftField project standard,
which is attached to this report. Please note that while the overall budget of 306 million
will not change; however, there will be budgetary reclasses of costs within individual
projects and from project to project. Additionally, LeftField has developed a series of
individual project schedules for each of the six Priority One projects and an overall Priority
One schedule, which are also attached to this report. Similarly, to the budget, the
schedules are subject to change. LeftField has also assisted with developing a Criminal
History Record Inquiry (CHRI) process and badging system that would comply with the
District's existing policies and the construction industry. To date, the CHRI process and
badging system have been implemented. Regular meetings with the District are ongoing
to ensure comprehensive discussion and coordination of all project aspects.

The modular project is scheduled to be completed in mid-August. Teachers are
scheduled to utilize the modulars on August 26th. All units have been set, and interior
and sitework construction is nearing completion. Fire Alarm, PA Systems, and fiber
cabling are being run to the units and terminated in each of the classrooms.
Coordination with IT and security is continuing. Eversource has committed to a delivery
and installation schedule for the remaining fransformers and permanent power.

LeftField has confinued to assist the District with move coordination. Internal school
moves are ongoing, and the move to the modular buildings is being planned for the
week of August 26. Aramark and College Bound Movers, along with Sterling are the
move contractors. LeftField and SMMA continue to assist the District with technology
relocation and procurement, which will continue into August.

Schematic design continues for the Middle School Projects and Beech Elementary. CM
procurement continues for the middle school projects, with interviews scheduled for mid-
to-late August. The Beech Elementary School RFP is on the street and scheduled to
receive proposals on August 23rd. The project team has met regularly to refine the
schedules for the addition/renovations of the middle school projects, namely the Hillside
and McLaughlin middle projects.

For further details, please refer to the additional project information provided in the
various sections of this report.
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. PROJECT PROCUREMENT

Architect/Engineer Procurement:
SMMA has been issued various amendments to their base contract for continued work
associated with the Priority One Projects.

Owner's Project Manager Procurement:
On February 20th, the District officially engaged LeftField as their Owner's Project Manager
("OPM"). LeftField's contract has been fully executed as of the issuance of this report.

CM Procurement for the Modulars:

CM procurement for the modular project was completed with the CM Agreement
Contract executed with Consigli on April 4th. The GMP amendment was drafted, and the
final revision was submitted for acceptance and executed on June 2nd. R.S. Audley Inc.
will be the site contractor, and Longchamps Electric Inc. will be the electrical contractor.
On June 24, 2024, general carpentry was awarded to North & South Construction Services.

CM Procurement for the Middle Schools:
CM procurement for the middle schools is ongoing. Proposals were received on July 26t
and interviews will be scheduled for mid-August.

CM Procurement for the Beech School:
CM procurement for the Beech School is ongoing. Qualifications were received on June
30th and the RFP has been issued.

Sterling Movers:

LeftField assisted the District with move coordination and recommended engaging the
services of Sterling Movers for the various moves related to the modular project/ site
locations. The District is currently coordinating the contract between Sterling and the
District.

M. PROJECT ACTIVITIES COMPLETED DURING JULY 2024
The following meetings/ Project activities occurred in July 2024:
e 07-01 Internal weekly LeftField team coordination meeting

e (7-03 Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting
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07-03
07-03
07-05
07-08
07-09
07-10

07-15
07-17

07-19
07-22
07-24

07-29

07-31

Issue monthly Rpt 4 and draft slide deck to the JSBC clerk
Middle School RFP issued to pre-qualified CMs

JSBC clerk issues monthly Rpt 4 and draft side deck to the JSBC
Internal LeftField Team Weekly coordination meeting
JSBC Meeting

Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting

Weekly Project Meeting

Invoice Review

LeftField Team Weekly coordination meeting

Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting

Weekly Project Meeting

Budget Review Meeting

LeftField Team Weekly coordination meeting

Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting

Weekly Project Meeting

Land Use Meeting

Tech Review Meeting

Security Meeting

Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting

Weekly Project Meeting

Continued coordination of move activities
Continued coordination of technology for the modulars

V. ACTIVITIES PLANNED FOR AUGUST 2024

The following meetings/ activities are planned for August 2024:

08-05
08-07

08-09

08-12

Internal weekly LeftField team coordination meeting
Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting

Weekly Project Meeting

Issue monthly Rpt 5 and draft slide deck to the JSBC clerk
Invoice Review

Internal LeftField Team Weekly coordination meeting
Middle Schools CM Interview TBD Week of 08-12
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e (08-13 Eversource NH Saves Meeting
JSBC Meeting
e (08-14 Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting
Weekly Project Meeting
e (8-19 LeftField Team Weekly coordination meeting
e (08-21 Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting
Weekly Project Meeting

e (08-23 Beech Street CM proposals due

o 08-26 LeftField Team Weekly coordination meeting
Land Use Meeting

e (8-28 Weekly Triumph Modular Coordination Meeting

Weekly Consigli meeting
Weekly Project Meeting

e Modular projects complete
e Certificate of Occupancy (approx. 08-16)
e Move to modulars (week of 08-26)

Please note additional activities and meetings will occur that have not been scheduled
as of the issuance of this report. In addition, the above meetings are subject to change.

V. PROJECT BUDGET & INVOICING

LeftField has been forwarded the existing $306M budget, previously established before
LeftField's engagement. LeftField has developed and implemented the 306-million-dollar
budget into a LeftField formatted standard. A summary of all six projects and individual
project budgets can be found in Attachment A of this report. Please note that this budget
remains a work in progress. LeftField will be amending the budget based on a more

thorough review of existing allocated project costs and anticipated project cost
reallocations based on an individual budget line-item analysis.

The recommended invoice approval process developed by LeftField and the District is
working effectively, and biling and payment cycles have occurred to date. All invoices
continue to be sent to LeftField and reviewed by the appropriate project team members.
The contractor payment requisition is being reviewed by LeftField and SMMA and
certified for payment by SMMA. LeftField has codified all invoices into a batch/ log with
associated backup. The invoice log with backup is being signed as recommended for
payment' by LeftField and issued to the District CFO and the Superintendent of Schools
for signature. The CFO will then process payment accordingly based on the current
schedule of Finance Warrant signing dates. Please note that the invoice payment log,
included in this report as Attachment B, is scheduled for District approval on August 9t
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and payment approval on August 15", with the payment check date for August 16,
Due to the timing of this report and the aforementioned dates, the July invoice log/batch
has been included in the attached budget as encumbered/expended.

Change Orders Events to Date as of the Issuance of this Report:

Vendor Value Description
Triumph Modular
PCO 2 $(217,335.00) Change from concrete footing sustem to metal plate foundation system
PCO 3R2 S 169,650.00 Associated grading and ramp changes
PCO 4 $— 3751206 Fire Alarm - Aerial Connections - VOID
PCO 5R2 S 159,722.23 Revised PA System Scope for Manchester Multi Schools
PCO 6R1 S 15,684.91 Relocation of Wireless Data Access Points

Subtotal $127,722.00 This is reflective in the budget

Consigli Construction

co1 S (21,539.00) Finalization of alternates

Co2 S - Contingency Transfers and Allowances
Subtotal $ (21,539.00) This is reflective in the budget

Total $106,183.00

VL. PROJECT SCHEDULE

LeftField has been developing the existing schedule. LeftField has transferred the
received schedule into a LeftField formatted schedule. A summary of all six project
schedules' rolled up' and individual project schedules can be found in Attachment C of
this report. Please note that the individual schedules and overall rolled up' schedule
remains a work in progress. LeftField will be amending the individual project schedules
based on a more thorough review of each individual project and anticipated scope.

The modular project is currently on schedule. The availability and delivery of the
Eversource pad-mounted transformers have been confirmed. As of the issuance of this
report, all final installation/ permanent power is scheduled to be complete as of August
9th. Tel/data, security, PA systems, and miscellaneous furniture will continue to be
coordinated throughout August.

Regarding the Middle School Projects, the project tfeam has been meeting to review the
timeline and phasing options for the middle school projects. Based on the collective
review and analysis by the project team, the Hillside & McLaughlin schedules have been
further developed. As part of the period ending July 2024, these two project schedules
have been updated and shared.

Schematic design for the Middle Schools has progressed throughout July. CM proposals
were received on July 26™h. Six firms submitted proposals. LeftField has reviewed and
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analyzed all proposals. CM interviews for Group 1 [Hillside & MclLaughlin] are tentatively
scheduled for Wednesday, August 14, Group 2 [Southside & Parkside] interview
schedule is TBD.

Conceptual design for Beech has progressed throughout July, and schematic design will
commence in August. CM procurement is ongoing, and CM proposals are due on August
2314,

MODULAR PROJECT

SUMMARY PROGRESS GRAPH

Project Phase

FA, Security, Modular

Modular Modular Modulars Modular Unit

Modulars Units Units Units Mc.odular MEP, FA, PA (?eneral Eversource | Certificate of Fu.rniture, Closeout
. ) Units Set ! Sitework Power Occupancy | Equipment &
Fabricated |Infrastructure| Delivered Connections .

Testing Technology
Beech 100% 100% 100% 100% 80% 85% 25% 50% 50% 0%
McDonough 100% 100% 100% 100% 80% 85% 100% 50% 50% 0%
McLaughlin 100% 100% 100% 100% 80% 85% 100% 50% 50% 0%
Hillside 100% 100% 100% 100% 50% 60% 25% 50% 50% 0%
Parkside 100% 100% 100% 100% 65% 60% 25% 50% 50% 0%
Southside 100% 100% 100% 100% 75% 75% 100% 50% 50% 0%

Eversource Journey To Permanent Power

Ti fi .
Modulars . . Pole | Pad | Work Orders | Confirmation rans' R
Site walk Design X Cabinets ** .
mounted Issued of Delivery * X Terminated
Delivered
Beech 100% 100% Pole 100% 100% 100% 0%
McDonough 100% 100% Pole 100% 100% 100% 100%
McLaughlin 100% 100% Pad 100% 100% 50% 0%
Hillside 100% 100% Pad 100% 100% 50% 0%
Parkside 100% 100% Pole 100% 100% 50% 0%
Southside 100% 100% Pole 100% 100% 100% 100%

As of the issuance of this report, permanent power is scheduled to be complete at all
sites by August 9.

Construction-Related Activities During July 2024:

Beech
e Eversource installing transformers
e Skirfing and landscaping are ongoing
e MEP, FA, PA ongoing
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Southside

Paving set for August

Interior build-out

Modular units and skirting complete
MEP, FA, PA ongoing

New sidewalks forthcoming
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Manchester School Priority One Projects
July 2024

Hillside

Modulars delivered and set
U/G electrical complete

MEP, FA, PA ongoing
Teachers parking lot complete

McLaughlin

Landscaping complete
Skirting complete
Ramps installed

Paving complete
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Parkside:

e Modulars delivered and set
Interior build out
Landscaping ongoing
MEP, FA, PA work ongoing
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LeftField Joly 2024

McDonough
e Playground completed

e Retaining wall completed
e MEP, FA, PA work ongoing
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Manchester School Priority One Projects

July 2024

McDonough Parking Lot Completed

Next 30 days:

Beech:

Permanent power

Interior punch list completion
MEP, FA, PA, security connections
Final landscaping/hardscaping
Modular ramps

Occupancy

McDonough:

Interior punch list completion
MEP, FA, PA, security connections
Final landscaping/hardscaping
Modular skirting

Modular ramps

Occupancy

Hillside:

Permanent power
Interior punch list completion
MEP, FA, PA, security connections
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¢ Final landscaping/hardscaping
e Modular skirting

e  Modular ramps

e (Occupancy

McLaughlin:
e Permanent power

e Interior punch list completion

e MEP, FA, PA, security connections
e Final landscaping/hardscaping

e Modular ramps

e (Occupancy

Southside:
e Interior punch list completion
e MEP, FA, PA, security connections
e Final landscaping/hardscaping
e Modular ramps
e (Occupancy

Parkside:
e Permanent power
e Interior punch list completion
e MEP, FA, PA, security connections
¢ Final landscaping/hardscaping
e Modular skirting
e Modular ramps
e (Occupancy

Middle School Projects

Upcoming Activities

e Middle school Group 1 CM interview & CM selection
Middle school Group 2 CM interview & CM selection
CM contract coordination [Group 1 and 2] and notice to proceed
Ongoing schedule and phasing analysis for the middle school projects
Continued design-development

Beech Elementary
Upcoming Activities
e Receipt of Beech Elementary CM proposals & proposal assessment
e Ongoing coordination of design options
e Confinued schematic design
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July 2024
VII.  ATTACHMENTS
e Aftachment A LeftField Budget [subject to further review & modifications]
e Attachment B Invoice Log for the period ending July 2024
e Aftachment C LeftField Schedule [subject to further review & modifications]

VIIl.  PROJECT OUTREACH / COMMUNICATION

Project-related records such as agendas, agenda packets, and minutes can be
viewed via this link:
https://www.manchesternh.gov/Departments/City-Clerk/Meeting-Minutes-and-
Agendas/Current

Official upcoming meeting postings [date/time] can be viewed via this link:
https://www.mansd.org/o/msd/page/calendar-bosc
https://www.manchesternh.gov/Government/City-Calendars
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ATTACHMENT A

Priority One Budget Rolled-Up Summary
Individual Project Budgets - Detail



8/8/2024

Manchester School District - Priority One Projects

Period Ending 7/31/2024
6

Invoice Summary Package

Current Budget

. 3

y One Projects - Overall Budget Summa

LeftField

Budget Committed Remaining CTC Anticipated Variance
Changes Current Budget Costs Unspent Budget (beyond committed) c@c (Under) / Over
[B] [C] [D] [F]=[D]-[E] [G]=[C]-[D] [JI=[D]+[1] [KI=[C]-[J]
MODULAR PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS; $253,077 0 $253,077 $245,077 $192,556 $52,521 $8,000 $8,000 $253,077 0
0200 0000  ARCHITECTURE & ENGINEERING $1,690,143 0 $1,690,143 $1,690,143 $1,537,982 $152,161 0 0 $1,690,143 0
0300 0000  SITE ACQUISITION $0 0 $0 $0 $0 $0 0 0 $0 0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $43,419 $5,603,419 $5,603,419 $3,838,330 $1,765,089 0 0 $5,603,419 0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($29,935) $17,140,065 $16,935,911 $14,621,581 $2,314,330 204,154 204,154 $17,140,065 0
0700 0000  FURNISHINGS & EQUIPMENT $604,000 $0 $604,000 $140,767 $0 $140,767 463,233 463,233 $604,000 0
0800 0000 OWNER'S CONTINGENCY $965,270 ($16,884) $948,386 $0 $0 $0 948,386 948,386 $948,386 0
MODULAR PROJECT TOTALS $26,242,490 ($3,400) $26,239,090 $24,615,318 $20,190,449 $4,424,869 $1,623,772 $1,623,772 $26,239,090 $0
B R AR OOL PRO
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS; $2,057,129 0 $2,057,129 $1,926,071 $43,623 $1,882,448 $131,058 $131,058 $2,057,129 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 0 $5,095,000 $4,945,000 $411,233 $4,533,767 $150,000 $150,000 $5,095,000 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 0 $58,196,935 0 0 0 $58,196,935 $58,196,935 $58,196,935 0
0600 0000  MISCELLANEOUS PROJECT COSTS $450,000 0 $450,000 0 0 0 $450,000 $450,000 $450,000 0
0700 0000  FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 0 0 0 $2,348,800 $2,348,800 $2,348,800 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 ($3,400) $5,960,570 0 0 0 $5,960,570 $5,960,570 $5,960,570 0
BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS $74,111,834 $74,108,434 $6,871,071 $454,856 $6,416,215 $67,237,363 $67,237,363 $74,108,434

HILLSIDE MIDDLE SCHOOL PROJECT

0100 0000  ADMINISTRATION (OPM & OTHER ADMIN COSTS) $1,017,155 0 $1,017,155 $976,626 $58,442 $918,183 $40,529 $40,529 $1,017,155 0
0200 0000  ARCHITECTURE & ENGINEERING $4,087,500 0 $4,087,500 $3,937,500 $664,689 $3,272,811 $150,000 $150,000 $4,087,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 0 $43,527,708 0 0 0 $43,527,708 $43,527,708 $43,527,708 0
0600 0000  MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000  FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 0 0 0 $3,520,000 $3,520,000 $3,520,000 0
0800 0000 $4,601,489 ($3,400) $4,598,089 0 0 0 $4,598,089 $4,598,089 $4,598,089 0

HILLSIDE MIDDLE SCHOOL PROJECT TOTALS $57,003,852 $4,914,126 $723,131 $4,190,994 $52,086,326 $52,086,326 $57,000,452 0

0100 0000
0200 0000
0300 0000
0500 0000
0600 0000
0700 0000
0800 0000

ADMINISTRATION (OPM & OTHER ADMIN. COSTS; $1,017,155 0 $1,017,155 $976,626 $57,894 $918,732 $40,529 $40,529 $1,017,155 0
ARCHITECTURE & ENGINEERING $3,232,500 0 $3,232,500 $3,082,500 $530,478 $2,552,022 $150,000 $150,000 $3,232,500 0
SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
CONSTRUCTION CONTRACT $28,827,403 0 $28,827,403 0 0 0 $28,827,403 $28,827,403 $28,827,403 0
MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
OWNER'S CONTINGENCY $3,161,130 ($3,400) $3,157,730 0 0 0 $3,157,730 $3,157,730 $3,157,730 0
MCLAUGHLIN MIDDLE SCHOOL PROJECT TOTAI $39,688,188 $4,059,126 2 $35,625,662 $39,684,788

MCLAUGHLIN MIDDLE SCHOOL PROJECT

PARKSIDE MIDDLE SCHOOL PROJECT

0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS $1,101,287 0 $1,101,287 $1,057,381 $58,592 $998,788 $43,907 $43,907 $1,101,287 0
0200 0000  ARCHITECTURE & ENGINEERING $3,927,500 0 $3,927,500 $3,777,500 $66,198 $3,711,302 $150,000 $150,000 $3,927,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 0 $36,146,140 0 0 0 $36,146,140 $36,146,140 $36,146,140 0
0600 0000  MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000  FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000  OWNER'S CONTINGENCY $3,877,019 ($3,400) $3,873,619 0 0 0 $3,873,619 $3,873,619 $3,873,619 0
PARKSIDE MIDDLE SCHOOL PROJECT TOTALS $48,501,946 $48,498,546 $4,834,881 0 $4,710,090 $43,663,666 $43,663,666 $48,498,546

SOUTHSIDE MIDDLE SCHOOL PROJECT

0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS $1,101,287 0 $1,101,287 $1,057,381 $56,807 $1,000,573 $43,907 $43,907 $1,101,287 0
0200 0000  ARCHITECTURE & ENGINEERING $4,317,500 0 $4,317,500 $4,167,500 $72,523 $4,094,977 $150,000 $150,000 $4,317,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 0 $46,685,769 0 0 0 $46,685,769 $46,685,769 $46,685,769 0
0600 0000  MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000  FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000  OWNER'S CONTINGENCY $4,897,135 ($3,400) $4,893,735 0 0 0 $4,893,735 $4,893,735 $4,893,735 0

SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS $60,451,691 ($3,400) $60,448,291 $5,224,881 0 $5,095,550 $55,223,411 $55,223,411 $60,448,291 0

PRIORITY ONE - DISTRICT WIDE COMMUNICATION

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS

$306,000,000

$20,400

$0

$20,400

$306,000,000
I

$50,539,801

$20,400

$22,220,279

$28,319,521

$11,050

$255,460,199

Z\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_08_07_2024_DM

$255,460,199

$20,400

$306,000,000
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Manchester School District - Modular Project
Project Director / Manager: David Saindon / Mark Lenfest

Current Budget
Period Ending 7/31/2024
Invoice Summary Package 6
Includes GC/CM Requisition N/A

THE RIGHT CHOICE IN PROJECT MANAGEMENT

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 $0 $253,077 $245,077 $192,556 $52,521 $8,000 $8,000 $253,077 $0
0101 0000 Legal Fees $8,000 $0 $8,000 $0 $0 $0 $8,000 $8,000 $8,000 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0400 Design Development $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0500 Construction Contract Docs $20,611 $0 $20,611 $20,611 $20,611 $0 $0 100% $0 $20,611 $0
0102 0600 Bidding $20,611 $0 $20,611 $20,611 $20,611 $0 $0 100% $0 $20,611 $0
0102 0700 Construction Contract Administration $203,855 $0 $203,855 $203,855 $151,334 $52,521 $0 74% $0 $203,855 $0
0102 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1000 Reimbursable & Other Services 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Admini ive Costs 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 $1,690,143 $1,537,982 $152,161 $0 $0 $1,690,143 $0
0201 0000  Basic Services (SMMA)
0201 0400 Design Development / Progr: ing / RFP $216,000 $0 $216,000 $216,000 $216,000 $0 $0 100% $0 $216,000 $0
0201 0500 Construction Contract Documents / Site Package $480,000 $0 $480,000 $480,000 $480,000 $0 $0 100% $0 $480,000 $0
0201 0600 Bidding $96,000 $0 $96,000 $96,000 $96,000 $0 $0 100% $0 $96,000 $0
0201 0700 Construction Contract Administration $408,000 $0 $408,000 $408,000 $306,000 $102,000 $0 75% $0 $408,000 $0
0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0300 GeoTechnical & Geo-Environmental $106,100 $0 $106,100 $106,100 $56,100 $50,000 $0 53% $0 $106,100 $0
0204 0400 Site Survey (BSC) $365,750 $0 $365,750 $365,750 $365,750 $0 $0 100% $0 $365,750 $0
0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0500 Wetlands (BSC) $18,293 $0 $18,293 $18,293 $18,133 $160 $0 99% $0 $18,293 $0
0204 1200 Traffic Studies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0300 0000  SITE ACQUISITION [N/A] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $43,419 $5,603,419 $5,603,419 $3,838,330 $1,765,089 $0 $0 $5,603,419 $0
0501 0000  Pre-Construction Services $60,000 ($44,640) $15,360 $15,360 $15,360 $0 $0 100% $0 $15,360 $0
0502 0000  Construction
0502 0000 Construction Budget (Consigli) $5,500,000 $109,598 $5,609,598 $5,609,598 $3,822,970 $1,786,628 $0 68% $0 $5,609,598 $0
0508 0000  Change Orders (Thru OCO #2) $0 ($21,539), ($21,539), ($21,539) $0 ($21,539) $0 0% $0 ($21,539) $0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($29,935)| $17,140,065 $16,935,911 $14,621,581 $2,314,330 $204,154 $204,154 $17,140,065 0
0601 0000  Utility Company Fees $120,000 $8,674 $128,674 $128,674 $128,674 0 $0 100% $0 $128,674 0
0602 0000  Testing Services $50,000 (840,000, $10,000 $0 $0 0 $10,000 $10,000 $10,000 0
0603 0000  Swing Space/Modulars (Triumph) $16,800,000 ($134,184) $16,665,816 $16,665,816 $14,698,025 $1,967,791 $0 88% $0 $16,665,816 0
0604 0000  Change Orders - Modulars (Triumph) - (Thru PCO #6) $0 $127,722 $127,722 $127,722 ($217,335) $345,057 $0 -170% $0 $127,722 $0
0699 0000  Other Project Costs $200,000 (85,086) $194,914 $760 $760 $0 $194,154 100% $194,154 $194,914 $0
0699 0000 First Responder Decals $0 $7,853 $7,853 $7,853 $6,371 $1,482 $0 81% $0 $7,853 $0
0699 0000 Moving (College Bound Movers) $0 $5,086 $5,086 $5,086 $5,086 $0 $0 100% $0 $5,086 $0
0699 0000 Stipend for Teacher Move $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0700 0000  FURNISHINGS & EQUIPMENT $604,000 $0 $604,000 $140,767 $0 $140,767 $463,233 $463,233 $604,000 $0
0701 0000  Furnishings & Equipment (FF+E) $112,000 $0 $112,000 $0 $0 $0 $112,000 $112,000 $112,000 $0
0703 0000  Technology $492,000 $0 $492,000 $140,767 $0 $140,767 $351,233 0% $351,233 $492,000 $0
0800 0000 OWNER'S CONTINGENCY $965,270 ($16,884) $948,386 $0 $0 $0 $948,386 $948,386 $948,386 $0
0801 0000  Owner's Contingency (soft) $163,958 (819,927) $144,031 $0 $0 $0 $144,031 $144,031 $144,031 $0
0507 0000  Owner's Construction Contingency (hard) $801,312 $3,043 $804,355 $0 $0 $0 $804,355 $804,355 $804,355 $0
PROJECT TOTALS $26,242,490 ($3,400) $26,239,090 $24,615,318 $20,190,449 $4,424,869 $1,623,772 $1,623,772 $26,239,090 $0
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Manchester School District - Beech Street Elementary School Porject
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending

Invoice Summary Package
Includes GC/CM Requisition

7/31/2024

6
N/A

Current Budget

hester School District - Beech Street Elementary School Project

°" LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

Original Budget Committed Remaining % Complete CcTC Anticipated Variance
Qrigina’ Sudget Current Budget Costs Expended Unspent Budget (against committ'd) beyond committed) c@c (Under) / Over
[A] [C] )] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV/[J] [1] [J]=[D]+[I] [K]=[C]-{J]

0100 0000 ADMINISTRATION $2,057,129 $0 $2,057,129 $1,926,071 $43,623 $1,882,448 $131,058 $131,058 $2,057,129 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Feasibility/Schematic Design $173,979 $0 $173,979 $173,979 $43,623 $130,356 $0 25% $0 $173,979 $0
0102 0400 Design Development $74,563 $0 $74,563 $74,563 $0 $74,563 $0 0% $0 $74,563 $0
0102 0500 Construction Contract Docs $99,417 $0 $99,417 $99,417 $0 $99,417 $0 0% $0 $99,417 $0
0102 0600 Bidding $50,055 $0 $50,055 $50,055 $0 $50,055 $0 0% $0 $50,055 $0
0102 0700 Construction Contract Administration $1,546,243 $0 $1,546,243 $1,465,185 $0 $1,465,185 $81,058 0% $81,058 $1,546,243 $0
0102 0800 Closeout $62,872 $0 $62,872 $62,872 $0 $62,872 $0 0% $0 $62,872 $0
0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1000 Reimbursable & Other Services (Cookson Communications) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1100 Cost Estimates $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 $0 $5,095,000 $4,945,000 $411,233 $4,533,767 $150,000 $150,000 $5,095,000 $0
0201 0000  Basic Services (SMMA)
0201 0100 Feasibility/Schematic Design $819,000 $0 $819,000 $819,000 $327,600 $491,400 $0 40% $0 $819,000 $0
0201 0400 Design Development $819,000 $0 $819,000 $819,000 $0 $819,000 $0 0% $0 $819,000 $0
0201 0500 Construction Contract Documents $1,228,500 $0 $1,228,500 $1,228,500 $0 $1,228,500 $0 0% $0 $1,228,500 $0
0201 0600 Bidding $204,750 $0 $204,750 $204,750 $0 $204,750 $0 0% $0 $204,750 $0
0201 0700 Construction Contract Administration $1,023,750 $0 $1,023,750 $1,023,750 $0 $1,023,750 $0 0% $0 $1,023,750 $0
0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
02019900  Other Basic Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs $50,000 $0 $50,000 $50,000 $0 $50,000 $0 0% $0 $50,000 $0
0203 9900 Other Misc. Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Soil Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Hydrant Flow Test $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Con-Com $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Noise Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 FF&E/Technology Design $300,000 $0 $300,000 $150,000 $0 $150,000 $150,000 0% $150,000 $300,000 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $225,000 $0 $225,000 $225,000 $0 $225,000 $0 0% $0 $225,000 $0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $300,000 $0 $300,000 $300,000 $49,170 $250,830 $0 16% $0 $300,000 $0
0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0500 Wetlands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 1200 Traffic Studies (BSC) $125,000 $0 $125,000 $125,000 $34,463 $90,537 $0 28% $0 $125,000 $0
0300 0000  SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 $0 $58,196,935 $0 $0 $0 $58,196,935 $58,196,935 $58,196,935 $0
0501 0000 Pre-Construction Services $275,000 $0 $275,000 $0 $0 $0 $275,000 $275,000 $275,000 $0
0502 0000  Construction
0502 0000 Construction Budget $37,789,750 $0 $37,789,750 $0 $0 $0 $37,789,750 $37,789,750 $37,789,750 $0
0502 0010 GMP - Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0020 GMP - Insurances $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0030 CM Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0100 Division 1 - General Conditions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0100 Division 1 - General Requirements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0200 Division 2 - Existing Conditions

Demolition/Abatement $1,590,400 $0 $1,590,400 $0 $0 $0 $1,590,400 $1,590,400 $1,590,400 $0
0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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hester School District - Beech Street Elementary School Project

® I :
Manchester School District - Beech Street Elementary School Porject Current Budget e F I e I d
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 7/31/2024
Invoice Summary Package 6 THE RIGHT CHOICE IN PROJECT MANAGEMENT
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
R BELP Changes Current Budget Costs Expended Unspent. Budget (against committd). (bevond committed) c@c (Under) | Over
[A] [B] [C] )] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV/[J] [1] [J]=[D]+[I] [K]=[C]-{J]

0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 5 - Metals $0
0502 0500 Structural Steel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Misc. Metals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 7 - Thermal and Moisture Protection $0
Metal Panels $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0700 Roofing $0 $0 $0 $0 $0 $0 50 $0 $0 $0
Waterproofing & Damproofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 8 - Openings $0
Metal Windows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0800 Hollow Metal Doors, Frames, Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Glass & Glazing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 9 - Finishes $0
Metal Studs and Drywall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tiling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0900 Acoustical Ceilings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wood Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpet/Resilient Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Resinous Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 1000 Division 10 - Specialties $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 11 - Equipment

0502 1100 Stage Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Food Service Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Athletic Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 12 - Furnishings $0
0502 1200 Window Treatments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 1400 Division 14 - Conveying Systems (Elevators) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2100 Division 21 - Fire Suppression $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2200 Division 22 - Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2300 Division 23 - HVAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2600 Division 26 - Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 3100 Division 31 - Earthwork $10,986,750 $0 $10,986,750 $0 $0 $0 $10,986,750 $10,986,750 $10,986,750 $0
0502 3200 Division 32 - Exterior Improvements (Carried in Earthwork) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000  Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $7,555,035 0 $7,555,035 0 0 0 $7,555,035 $7,555,035 $7,555,035 0
0600 0000 MISCELLANEOUS PROJECT COSTS 450,000 0 450,000 $0 $0 0 450,000 450,000 450,000 0
0601 0000  Utility Company Fees 100,000 0 100,000 0 0 0 100,000 100,000 100,000 0
0602 0000  Testing Services 150,000 0 150,000 0 0 0 150,000 150,000 150,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $200,000 0 $200,000 0 0 0 $200,000 $200,000 $200,000 0
0699 0000 Stipend for Teacher Move $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 $0 $0 0 $2,348,800 $2,348,800 $2,348,800 0
0701 0000  Furnishings & Equipment (FF+E) $1,174,400 0 $1,174,400 $0 $0 0 $1,174,400 $1,174,400 $1,174,400 0
0702 0000  Equipment $0 0 $0 $0 $0 0 $0 $0 $0 0
0703 0000  Technology $1,174,400 $0 $1,174,400 $0 $0 $0 $1,174,400 $1,174,400 $1,174,400 $0
0799 0000  Other Furnishings & Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0800 0000 OWNER'S CONTINGENCY $5,963,970 ($3,400) $5,960,570 $0 $0 $0 $5,960,570 $5,960,570 $5,960,570 $0
0801 0000  Owner's Contingency (soft) $828,084 ($3,400) $824,684 $0 $0 $0 $824,684 $824,684 $824,684 $0
0507 0000  Owner's Construction Contingency (hard) $5,135,886 $0 $5,135,886 $0 $0 $0 $5,135,886 $5,135,886 $5,135,886 $0
PROJECT TOTALS $74,111,834 ($3,400) $74,108,434 $6,871,071 $454,856 $6,416,215 $67,237,363 $67,237,363 $74,108,434 $0
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Manchester School District - Hillside Middle School Project

Manchester School District - Hillside Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Current Budget

°" LeftField

Period Ending 7/31/2024 THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 6
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CcTC Anticipated Variance
Qrigina’ Sudget Changes Current Budget Costs Expended Unspent Budget (against committ'd) beyond committed) c@c (Under) / Over
[A] [B] [C] )] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV/[J] [J]=[D]+[I] [K]=[C]-{J]
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $58,442 $918,183 $40,529 $40,529 $1,017,155 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 $0 $76,728 $76,728 $58,442 $18,285 $0 76% $0 $76,728 $0
0102 0400 Design Development $57,546 $0 $57,546 $57,546 $0 $57,546 $0 0% $0 $57,546 $0
0102 0500 Construction Contract Docs $172,182 $0 $172,182 $172,182 $0 $172,182 $0 0% $0 $172,182 $0
0102 0600 Bidding $66,909 $0 $66,909 $66,909 $0 $66,909 $0 0% $0 $66,909 $0
0102 0700 Construction Contract Administration $609,254 $0 $609,254 $568,725 $0 $568,725 $40,529 0% $40,529 $609,254 $0
0102 0800 Closeout $34,537 $0 $34,537 $34,537 $0 $34,537 $0 0% $0 $34,537 $0
0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1000 Reimbursable & Other Services (A&A Move ) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 $0 $4,087,500 $3,937,500 $664,689 $3,272,811 $150,000 $150,000 $4,087,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design $612,000 $0 $612,000 $612,000 $561,000 $51,000 $0 92% $0 $612,000 $0
0201 0400 Design Development $748,000 $0 $748,000 $748,000 $0 $748,000 $0 0% $0 $748,000 $0
0201 0500 Construction Contract Documents $1,020,000 $0 $1,020,000 $1,020,000 $0 $1,020,000 $0 0% $0 $1,020,000 $0
0201 0600 Bidding $170,000 $0 $170,000 $170,000 $0 $170,000 $0 0% $0 $170,000 $0
0201 0700 Construction Contract Administration $850,000 $0 $850,000 $850,000 $0 $850,000 $0 0% $0 $850,000 $0
0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
02019900  Other Basic Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 0000  Reimbursable and Other Services
0203 0200 Printing (over minimum) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs (consultant contingency) $12,500 $0 $12,500 $12,500 $0 $12,500 $0 0% $0 $12,500 $0
0203 9900 Other Misc. Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Soil Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Permitting - Transportation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Hydrant Flow Test $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Con-Com $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Noise Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 FF&E/Technology Design $300,000 $0 $300,000 $150,000 $0 $150,000 $150,000 0% $150,000 $300,000 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $150,000 $0 $150,000 $150,000 $0 $150,000 $0 0% $0 $150,000 $0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $125,000 $0 $125,000 $125,000 $49,500 $75,500 $0 40% $0 $125,000 $0
0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0500 Wetlands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 1200 Traffic Studies (BSC) $100,000 $0 $100,000 $100,000 $54,189 $45,811 $0 54% $0 $100,000 $0
0300 0000  SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 $0 $43,527,708 $0 $0 $0 $43,527,708 $43,527,708 $43,527,708 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $34,063,224 $0 $34,063,224 $0 $0 $0 $34,063,224 $34,063,224 $34,063,224 $0
0502 0010 GMP - Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0020 GMP - Insurances $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0030 CM Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0100 Division 1 - General Conditions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0100 Division 1 - General Requirements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 2 - Existing Conditions
0502 0200 Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Manchester School District - Hillside Middle School Project

] 1
Manchester School District - Hillside Middle School Porject Current Budget Le I e I d

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 7/31/2024 THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 6
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
Qrigina’ Sudget Changes Current Budget Costs Expended Unspent Budget (against committ'd) beyond committed) c@c (Under) / Over
[A] [B] [C] )] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV/[J] [1] [J]=[D]+[I] [K]=[C]-{J]

0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 5 - Metals $0
0502 0500 Structural Steel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Misc. Metals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 7 - Thermal and Moisture Protection $0
Metal Panels $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0700 Roofing 50 50 50 $0 S0 S0 S0 S0 S0 $0
Waterproofing & Damproofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 8 - Openings $0
Metal Windows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0800 Hollow Metal Doors, Frames, Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Glass & Glazing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 9 - Finishes $0
Metal Studs and Drywall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tiling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0900 Acoustical Ceilings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wood Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpet/Resilient Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Resinous Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 1000 Division 10 - Specialties $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 11 - Equipment

0502 1100 Stage Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Food Service Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Athletic Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 12 - Furnishings $0
0502 1200 Window Treatments 50 50 50 50 50 50 50 50 50 50
0502 1400 Division 14 - Conveying Systems (Elevators) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2100 Division 21 - Fire Suppression $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2200 Division 22 - Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2300 Division 23 - HVAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2600 Division 26 - Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 3100 Division 31 - Earthwork $3,700,000 $0 $3,700,000 $0 $0 $0 $3,700,000 $3,700,000 $3,700,000 $0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $5,664,484 0 $5,664,484 0 0 0 $5,664,484 $5,664,484 $5,664,484 0
0600 0000  MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 $0 $0 0 $3,520,000 $3,520,000 $3,520,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,760,000 0 $1,760,000 $0 $0 0 $1,760,000 $1,760,000 $1,760,000 0
0702 0000  Equipment $0 0 $0 $0 $0 0 $0 $0 $0 0
0703 0000  Technology $1,760,000 $0 $1,760,000 $0 $0 $0 $1,760,000 $1,760,000 $1,760,000 $0
0799 0000  Other Furnishings & Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0800 0000 OWNER'S CONTINGENCY $4,601,489 ($3,400) $4,598,089 $0 $0 $0 $4,598,089 $4,598,089 $4,598,089 $0
0801 0000  Owner's Contingency (soft) $713,393 ($3,400) $709,993 $0 $0 $0 $709,993 $709,993 $709,993 $0
0507 0000  Owner's Construction Contingency (hard) $3,888,096 $0 $3,888,096 $0 $0 $0 $3,888,096 $3,888,096 $3,888,096 $0
PROJECT TOTALS $57,003,852 ($3,400) $57,000,452 $4,914,126 $723,131 $4,190,994 $52,086,326 $52,086,326 $57,000,452 $0
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ester School District - McLaughlin Middle School Project

® I H
Manchester School District - McLaughlin Middle School Porject Current Budget e F I e I d
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 7/31/2024
. THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 6
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
Qrigina’ Sudget Changes Current Budget Costs Expended Unspent Budget (against committ'd) beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV/[J] [1] [J]=[D]+[I] [K]=[C]-{J]
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $57,894 $918,732 $40,529 $40,529 $1,017,155 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 $0 $76,728 $76,728 $57,894 $18,834 $0 75% $0 $76,728 $0
0102 0400 Design Development $57,546 $0 $57,546 $57,546 $0 $57,546 $0 0% $0 $57,546 $0
0102 0500 Construction Contract Docs $172,182 $0 $172,182 $172,182 $0 $172,182 $0 0% $0 $172,182 $0
0102 0600 Bidding $66,909 $0 $66,909 $66,909 $0 $66,909 $0 0% $0 $66,909 $0
0102 0700 Construction Contract Administration $609,254 $0 $609,254 $568,725 $0 $568,725 $40,529 0% $40,529 $609,254 $0
0102 0800 Closeout $34,537 $0 $34,537 $34,537 $0 $34,537 $0 0% $0 $34,537 $0
0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1000 Reimbursable & Other Services (A&A Move ) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 $0 $3,232,500 $3,082,500 $530,478 $2,552,022 $150,000 $150,000 $3,232,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design $468,000 $0 $468,000 $468,000 $429,000 $39,000 $0 92% $0 $468,000 $0
0201 0400 Design Development $572,000 $0 $572,000 $572,000 $0 $572,000 $0 0% $0 $572,000 $0
0201 0500 Construction Contract Documents $780,000 $0 $780,000 $780,000 $0 $780,000 $0 0% $0 $780,000 $0
0201 0600 Bidding $130,000 $0 $130,000 $130,000 $0 $130,000 $0 0% $0 $130,000 $0
0201 0700 Construction Contract Administration $650,000 $0 $650,000 $650,000 $0 $650,000 $0 0% $0 $650,000 $0
0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
02019900  Other Basic Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs $12,500 $0 $12,500 $12,500 $0 $12,500 $0 0% $0 $12,500 $0
0203 9900 Other Misc. Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Soil Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Hydrant Flow Test $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Con-Com $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Noise Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 FF&E/Technology Design $300,000 $0 $300,000 $150,000 $0 $150,000 $150,000 0% $150,000 $300,000 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $100,000 $0 $100,000 $100,000 $0 $100,000 $0 0% $0 $100,000 $0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $120,000 $0 $120,000 $120,000 $45,100 $74,900 $0 38% $0 $120,000 $0
0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0500 Wetlands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 1200 Traffic Studies (BSC) $100,000 $0 $100,000 $100,000 $56,378 $43,622 $0 56% $0 $100,000 $0
0300 0000  SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 $0 $28,827,403 $0 $0 $0 $28,827,403 $28,827,403 $28,827,403 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $20,080,350 $0 $20,080,350 $0 $0 $0 $20,080,350 $20,080,350 $20,080,350 $0
0502 0010 GMP - Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0020 GMP - Insurances $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0030 CM Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0100 Division 1 - General Conditions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0100 Division 1 - General Requirements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 2 - Existing Conditions

0502 0200 Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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hlin Middle School Project

® I H
Manchester School District - McLaughlin Middle School Porject Current Budget e F I e I d
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 7/31/2024
. THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 6
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
Qrigina’ Sudget Changes Current Budget Costs Expended Unspent Budget (against committ'd) beyond committed) c@c (Under) / Over
[A] [B] [C] ] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] [1] [J1=[D]+[I] [K]=[C]-{J]
0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 5 - Metals
0502 0500 Structural Steel $0 $0 $0 $0 $0 $0 $0 $0 $0
Misc. Metals $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 7 - Thermal and Moisture Protection $0
Metal Panels $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0700 Roofing 50 50 50 $0 S0 S0 S0 S0 S0 $0
Waterproofing & Damproofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 8 - Openings $0
Metal Windows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0800 Hollow Metal Doors, Frames, Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Glass & Glazing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 9 - Finishes $0
Metal Studs and Drywall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tiling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0900 Acoustical Ceilings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wood Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpet/Resilient Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Resinous Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 1000 Division 10 - Specialties $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 11 - Equipment
0502 1100 Stage Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Food Service Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Athletic Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 12 - Furnishings $0
0502 1200 Window Treatments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 1400 Division 14 - Conveying Systems (Elevators) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2100 Division 21 - Fire Suppression $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2200 Division 22 - Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2300 Division 23 - HYAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2600 Division 26 - Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 3100 Division 31 - Earthwork $4,900,000 $0 $4,900,000 $0 $0 $0 $4,900,000 $4,900,000 $4,900,000 $0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000 Design/Pricing Contingency $3,747,053 0 $3,747,053 0 0 0 $3,747,053 $3,747,053 $3,747,053 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 $0 $0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 $0 $0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 $0 $1,600,000 $0 $0 $0 $1,600,000 $1,600,000 $1,600,000 $0
0799 0000  Other Furnishings & Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0800 0000 OWNER'S CONTINGENCY $3,161,130 ($3,400) $3,157,730 $0 $0 $0 $3,157,730 $3,157,730 $3,157,730 $0
0801 0000  Owner's Contingency (soft) $507,181 ($3,400) $503,781 $0 $0 $0 $503,781 $503,781 $503,781 $0
0507 0000  Owner's Construction Contingency (hard) $2,653,949 $0 $2,653,949 $0 $0 $0 $2,653,949 $2,653,949 $2,653,949 $0
PROJECT TOTALS $39,688,188 ($3,400) $39,684,788 $4,059,126 $588,372 $3,470,754 $35,625,662 $35,625,662 $39,684,788 $0
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hester School District - Parkside Middle School Project

] 1
Manchester School District - Parkside Middle School Porject Current Budget Le I e I d

Project Director / Manager: David Saindon / Linda Liporto

Period Ending 7/31/2024 THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 6
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
Qrigina’ Sudget Changes Current Budget Costs Expended Unspent Budget (against committ'd) beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV/[J] [1] [J]=[D]+[I] [K]=[C]-{J]
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $58,592 $998,788 $43,907 $43,907 $1,101,287 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 $0 $72,469 $69,091 $58,592 $10,499 $3,378 85% $3,378 $72,469 $0
0102 0400 Design Development $57,546 $0 $57,546 $57,546 $0 $57,546 $0 0% $0 $57,546 $0
0102 0500 Construction Contract Docs $115,092 $0 $115,092 $115,092 $0 $115,092 $0 0% $0 $115,092 $0
0102 0600 Bidding $52,637 $0 $52,637 $52,637 $0 $52,637 $0 0% $0 $52,637 $0
0102 0700 Construction Contract Administration $763,016 $0 $763,016 $735,997 $0 $735,997 $27,019 0% $27,019 $763,016 $0
0102 0800 Closeout $40,529 $0 $40,529 $27,019 $0 $27,019 $13,510 0% $13,510 $40,529 $0
0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1000 Reimbursable & Other Services (A&A Move ) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 $0 $3,927,500 $3,777,500 $66,198 $3,711,302 $150,000 $150,000 $3,927,500 $0
0201 0000  Basic Services
0201 0100 Programming/Schematic Design $576,000 $0 $576,000 $576,000 $52,800 $523,200 $0 9% $0 $576,000 $0
0201 0400 Design Development $704,000 $0 $704,000 $704,000 $0 $704,000 $0 0% $0 $704,000 $0
0201 0500 Construction Contract Documents $960,000 $0 $960,000 $960,000 $0 $960,000 $0 0% $0 $960,000 $0
0201 0600 Bidding $160,000 $0 $160,000 $160,000 $0 $160,000 $0 0% $0 $160,000 $0
0201 0700 Construction Contract Administration $800,000 $0 $800,000 $800,000 $0 $800,000 $0 0% $0 $800,000 $0
0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
02019900  Other Basic Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs $12,500 $0 $12,500 $12,500 $0 $12,500 $0 0% $0 $12,500 $0
0203 9900 Other Misc. Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Soil Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Hydrant Flow Test $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Con-Com $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Noise Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 FF&E/Technology Design $300,000 $0 $300,000 $150,000 $0 $150,000 $150,000 0% $150,000 $300,000 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 $0 $175,000 $175,000 $0 $175,000 $0 0% $0 $175,000 $0
0204 0300 GeoTechnical & Geo-Environmental $140,000 $0 $140,000 $140,000 $0 $140,000 $0 0% $0 $140,000 $0
0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0500 Wetlands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 1200 Traffic Studies (BSC) $100,000 $0 $100,000 $100,000 $13,398 $86,602 $0 13% $0 $100,000 $0
0300 0000  SITE ACQUISITION [NA] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 $0 $36,146,140 $0 $0 $0 $36,146,140 $36,146,140 $36,146,140 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $24,538,450 $0 $24,538,450 $0 $0 $0 $24,538,450 $24,538,450 $24,538,450 $0
0502 0010 GMP - Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0020 GMP - Insurances $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0030 CM Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0100 Division 1 - General Conditions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0100 Division 1 - General Requirements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 2 - Existing Conditions

0502 0200 Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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hester School District - Parkside Middle School Project

] 1
Manchester School District - Parkside Middle School Porject Current Budget Le I e I d

Project Director / Manager: David Saindon / Linda Liporto

Period Ending 7/31/2024 THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 6
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
Qrigina’ Sudget Changes Current Budget Costs Expended Unspent Budget (against committ'd) beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV/[J] [1] [J]=[D]+[I] [K]=[C]-{J]

0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 5 - Metals $0
0502 0500 Structural Steel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Misc. Metals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 7 - Thermal and Moisture Protection $0
Metal Panels $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0700 Roofing 50 50 50 $0 S0 S0 S0 S0 S0 $0
Waterproofing & Damproofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 8 - Openings $0
Metal Windows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0800 Hollow Metal Doors, Frames, Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Glass & Glazing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 9 - Finishes $0
Metal Studs and Drywall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tiling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0900 Acoustical Ceilings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wood Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpet/Resilient Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Resinous Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 1000 Division 10 - Specialties $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 11 - Equipment

0502 1100 Stage Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Food Service Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Athletic Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 12 - Furnishings $0
0502 1200 Window Treatments 50 50 50 50 50 50 50 50 50 50
0502 1400 Division 14 - Conveying Systems (Elevators) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2100 Division 21 - Fire Suppression $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2200 Division 22 - Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2300 Division 23 - HYAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2600 Division 26 - Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 3100 Division 31 - Earthwork $5,500,000 $0 $5,500,000 $0 $0 $0 $5,500,000 $5,500,000 $5,500,000 $0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $6,007,690 0 $6,007,690 0 0 0 $6,007,690 $6,007,690 $6,007,690 0
0600 0000  MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 $0 $0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 $0 $0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 $0 $1,600,000 $0 $0 $0 $1,600,000 $1,600,000 $1,600,000 $0
0799 0000  Other Furnishings & Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0800 0000 OWNER'S CONTINGENCY $3,877,019 ($3,400) $3,873,619 $0 $0 $0 $3,873,619 $3,873,619 $3,873,619 $0
0801 0000  Owner's Contingency (soft) $608,899 ($3,400) $605,499 $0 $0 $0 $605,499 $605,499 $605,499 $0
0507 0000  Owner's Construction Contingency (hard) $3,268,120 $0 $3,268,120 $0 $0 $0 $3,268,120 $3,268,120 $3,268,120 $0
PROJECT TOTALS $48,501,946 ($3,400) $48,498,546 $4,834,881 $124,790 $4,710,090 $43,663,666 $43,663,666 $48,498,546 $0
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hester School District - Southside Middle School Project

Manchester School District - Southside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Current Budget

°" LeftField

Period Ending 7/31/2024 THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 6
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
Qrigina’ Sudget Changes Current Budget Costs Expended Unspent Budget (against committ'd) beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] [1] [JI=[D]+[1] [KI=[C]-[J]
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $56,807 $1,000,573 $43,907 $43,907 $1,101,287 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 $0 $72,469 $69,091 $56,807 $12,284 $3,378 82% $3,378 $72,469 $0
0102 0400 Design Development $57,546 $0 $57,546 $57,546 $0 $57,546 $0 0% $0 $57,546 $0
0102 0500 Construction Contract Docs $115,092 $0 $115,092 $115,092 $0 $115,092 $0 0% $0 $115,092 $0
0102 0600 Bidding $52,637 $0 $52,637 $52,637 $0 $52,637 $0 0% $0 $52,637 $0
0102 0700 Construction Contract Administration $763,016 $0 $763,016 $735,997 $0 $735,997 $27,019 0% $27,019 $763,016 $0
0102 0800 Closeout $40,529 $0 $40,529 $27,019 $0 $27,019 $13,510 0% $13,510 $40,529 $0
0102 0900 Extra Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1000 Reimbursable & Other Services (A&A Move $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 $0 $4,317,500 $4,167,500 $72,523 $4,094,977 $150,000 $150,000 $4,317,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design $648,000 $0 $648,000 $648,000 $59,400 $588,600 $0 9% $0 $648,000 $0
0201 0400 Design Development $792,000 $0 $792,000 $792,000 $0 $792,000 $0 0% $0 $792,000 $0
0201 0500 Construction Contract Documents $1,080,000 $0 $1,080,000 $1,080,000 $0 $1,080,000 $0 0% $0 $1,080,000 $0
0201 0600 Bidding $180,000 $0 $180,000 $180,000 $0 $180,000 $0 0% $0 $180,000 $0
0201 0700 Construction Contract Administration $900,000 $0 $900,000 $900,000 $0 $900,000 $0 0% $0 $900,000 $0
0201 0800 Closeout $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
02019900  Other Basic Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs $12,500 $0 $12,500 $12,500 $0 $12,500 $0 0% $0 $12,500 $0
0203 9900 Other Misc. Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Permitting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Soil Testing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Hydrant Flow Test $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Con-Com $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Noise Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 FF&E/Technology Design $300,000 $0 $300,000 $150,000 $0 $150,000 $150,000 0% $150,000 $300,000 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 $0 $175,000 $175,000 $0 $175,000 $0 0% $0 $175,000 $0
0204 0300 GeoTechnical & Geo-Environmental $130,000 $0 $130,000 $130,000 $0 $130,000 $0 0% $0 $130,000 $0
0204 0400 Site Survey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0500 Wetlands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 1200 Traffic Studies (BSC) $100,000 $0 $100,000 $100,000 $13,123 $86,877 $0 13% $0 $100,000 $0
0300 0000 SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 $0 $46,685,769 $0 $0 $0 $46,685,769 $46,685,769 $46,685,769 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $35,121,474 $0 $35,121,474 $0 $0 $0 $35,121,474 $35,121,474 $35,121,474 $0
0502 0010 GMP - Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0020 GMP - Insurances $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0030 CM Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0100 Division 1 - General Conditions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0100 Division 1 - General Requirements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 2 - Existing Conditions
0502 0200 Demolition/Abatement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0300 Division 3 - Concrete $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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hester School District - Southside Middle School Project

] 1
Manchester School District - Southside Middle School Porject Current Budget Le I e I d

Project Director / Manager: David Saindon / Linda Liporto

Period Ending 7/31/2024 THE RIGHT CHOICE IN PROJECT MANAGEMENT
Invoice Summary Package 6
Includes GC/CM Requisition N/A

Original Budget Budget Committed Remaining % Complete CTC Anticipated Variance
R ELP Changes Current Budget Costs Expended Unspent. Budget (against committd). (bevond committed) c@c (Under) | Over
[A] [B] [C] [D] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV/[J] [1] [J]=[D]+[I] [K]=[C]-{J]

0502 0400 Division 4 - Masonry $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Division 5 - Metals $0
0502 0500 Structural Steel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Misc. Metals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 7 - Thermal and Moisture Protection $0
Metal Panels $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0700 Roofing $0 $0 $0 $0 $0 $0 50 $0 $0 $0
Waterproofing & Damproofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 8 - Openings $0
Metal Windows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0800 Hollow Metal Doors, Frames, Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Doors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Glass & Glazing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 9 - Finishes $0
Metal Studs and Drywall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Tiling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 0900 Acoustical Ceilings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wood Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpet/Resilient Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Resinous Flooring $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 1000 Division 10 - Specialties $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 11 - Equipment

0502 1100 Stage Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Food Service Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Athletic Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Division 12 - Furnishings $0
0502 1200 Window Treatments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 1400 Division 14 - Conveying Systems (Elevators) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2100 Division 21 - Fire Suppression $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2200 Division 22 - Plumbing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2300 Division 23 - HVAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 2600 Division 26 - Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 3100 Division 31 - Earthwork $3,700,000 $0 $3,700,000 $0 $0 $0 $3,700,000 $3,700,000 $3,700,000 $0
0502 3200 Division 32 - Exterior Improvements (Landscaping) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000  Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000  Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $7,764,295 0 $7,764,295 0 0 0 $7,764,295 $7,764,295 $7,764,295 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 $0 $0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 $0 $0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 $0 $1,600,000 $0 $0 $0 $1,600,000 $1,600,000 $1,600,000 $0
0799 0000  Other Furnishings & Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0800 0000 OWNER'S CONTINGENCY $4,897,135 ($3,400) $4,893,735 $0 $0 $0 $4,893,735 $4,893,735 $4,893,735 $0
0801 0000  Owner's Contingency (soft) $752,980 ($3,400) $749,580 $0 $0 $0 $749,580 $749,580 $749,580 $0
0507 0000  Owner's Construction Contingency (hard) $4,144,155 $0 $4,144,155 $0 $0 $0 $4,144,155 $4,144,155 $4,144,155 $0
PROJECT TOTALS $60,451,691 ($3,400) $60,448,291 $5,224,881 $129,330 $5,095,550 $55,223,411 $55,223,411 $60,448,291 $0
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. Manchester School Priority One Projects

ATTACHMENT B

Invoice Log For Reporting Period



Manchester Priorty One Projects
Modular/Beech St. ES/Hillside MS/McLaughlin MS/Parkside MS/Southside MS - Invoice Approval Summary

Date 8/9/2024
Period Ending: 7/31/12024
Leftfield Invoice Summary #: 6
[ Project [ Invoice # | Invoice Date | Contractor/Vendor Amount
Modular App #7 7/31/2024 Triumph Modular - July 2024 Modular Services $3,911,627.39
Total to Pay to Triumph Modular: $3,911,627.39
Modular 5 7/31/2024 Leftfield - Modular - July 2024 OPM Services $33,297.50
Modular [FFE + Tech] 5 7/31/2024 Leftfield - Modular [FFE + Tech] - July 2024 OPM Services $1,466.25
Modular [Move Management] 5 7/31/2024 Leftfield - Modular [Move Management] - July 2024 OPM Services $10,326.25
Beech 5 7/31/2024 Leftfield - Beech - July 2024 OPM Services $4,198.00
Hillside 5 7/31/2024 Leftfield - Hillside - July 2024 OPM Services 12,955.50
McLaughlin 5 7/31/2024 Leftfield - McLaughlin - July 2024 OPM Services 12,719.25
Parkside 5 7/31/2024 Leftfield - Parkside - July 2024 OPM Services 11,718.00
Southside 5 7/31/2024 Leftfield - Southside - July 2024 OPM Services 12,048.00
District Wide 5 7/31/2024 Leftfield - Reimbusrables - District Wide Communications $9,350.00
Total to Pay to Leftfield: $108,078.75
Modular 61706 8/2/2024 SMMA - Modular - Construction $102,000.00
Modular 61706 8/2/2024 SMMA - Modular - BSC Group - Site Survey $24,026.40
McLaughlin 61708 8/2/2024 SMMA - McLaughlin - Schematic Design $117,000.00
McLaughlin 61708 8/2/2024 SMMA - Mclaughlin - BSC Group - Traffic Consulting $35,024.66
Hillside 61709 8/2/2024 SMMA - Hillside - Schematic Design $153,000.00
Hillside 61709 8/2/2024 SMMA - Hillside - BSC Group - Traffic Consulting $41,065.86
Beech 61707 8/2/2024 SMMA - Beech - Feasibility $16,380.00
Beech 61707 8/2/2024 SMMA - Beech - BSC Group - Traffic Consulting $8,692.20
Parkside 61710 8/2/2024 SMMA - Parkside - Programming $4,800.00
Parkside 61710 8/2/2024 SMMA - Parkside - BSC Group - Traffic Consulting $12,326.16
Southside 61711 8/2/2024 SMMA - Southside - Programming $5,400.00
Southside 61711 8/2/2024 SMMA - Southside - BSC Group - Traffic Consulting $13,123.00
Total to Pay to SMMA : $532,838.28
Modular 9638 8/7/2024 Best Door and Lock - Reconfigure Locks at Modulars $760.00
Total to Pay to Best Door and Lock : $760.00
Modular 40376-D 7/25/2024 Classic Signs, Inc. - First Responder Decals $6,371.10
Total to Pay to Classic Signs, Inc. : $6,371.10
Modular SM5724 6/19/2024 College Bound Movers - Moving Costs $2,175.50
Modular SM5726 6/20/2024 College Bound Movers - Moving Costs $2,910.50
Total to Pay to College Bound Movers : $5,086.00
Modular Req #3 7/31/2024 Consigli Construction - Modular - July 2024 $1,014,530.73
Total to Pay to Consigli Construction : $1,014,530.73
Subtotal Modular Invoices $5,109,491.62
Subtotal Hillside Middle School Invoices $207,021.36
Subtotal McLaughlin Middle School Invoices $164,743.91
Subtotal Parkside Middle School Invoices $28,844.16
Subtotal Beech Street Invoices $29,270.20
Subtotal Southside Middle School Invoices $30,571.00
Subtotal District Wide Invoices $9,350.00
Total of Invoices Submittedl $5,579,292.25
Recommended by Leftfield Project Manager Date
Approved by Dr. Jennifer Gillis, Superintendent of Schools Date

Approved by Ms. Karen DeFrancis, Chief Financial Officer Date
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. Manchester School Priority One Projects

ATTACHMENT C

Priority One Schedule Rolled-Up
Individual Project Schedules — Detall



MANCHESTER, NH - PRIORITY 1 PROJECTS
MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

PRIORITY 1 PROJECT 07-Aug-24 21:50
SCHEDULE

WBS Code

WBS Name

2024 2025 2026 2027 2028 2029

LT T T T T T T T T T T T

= MANT

By MAN1PROC
= MOoD

K MOD.MOD

K MOD.CM

K MOD.DSGN

K MOD.BID

Ky MOD.CON
MOD.CON.HILL
MOD.CON.MCL
MOD.CON.BEECH
MOD.CON.MCD
MOD.CON.SOUTH
MOD.CON.PARK
= BEECH

By BEECH.DSGN
Ky BEECH.DSGN.FS
K BEECH.DSGN.SD
Ky BEECH.DSGN.DD
Ky BEECH.DSGN.60%
.
.|
BE

ut gt gl g gl g

BEECH.DSGN.90%
BEECH.DSGN.100%
EECH.PRMT
Ky BEECH.CM
K BEECH.CMBID
Fgy BEECH.CON
+ HILL
|-'. HILL.DSGN
Ky HILLDSGN.FS
Ky HILLDSGN.SD
K HILL.DSGN.DD

Manchester Priority 1 Projects
OPM and Designer Procurement
Modular Buildings Project

Modular Purchase

CM Procurement

Design Phase

Bidding and Contract Award
Construction

Modular Hillside Middle School
Modular McLaughlin Middle School
Modular Beech Elementary School
Modular McDonough Elementary School
Modular Southside Middle School
Modular Parkside Middle School
Beech Street Elementary School Project
Design Phases

Feasibility Study

Schematic Design

Desgin Development
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Hillside Middle School Project
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Desgin Development
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MANCHESTER, NH - PRIORITY 1 PROJECTS
MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

07-Aug-24 21:50

PRIORITY 1 PROJECT
SCHEDULE

WBS Code

WBS Name

2024 2025 2026 2027 2028 2029

L T T A A T A

&
&
|

HILL.DSGN.60%
HILL.DSGN.90%
HILL.DSGN.100%

I". HILL.PRMT
I". HILL.CM

|

HILL.CM.BID

I". HILL.CON

= MCL

I". MCL.DSGN

ut g gl

MCL.DSGN.FS
MCL.DSGN.SD
MCL.DSGN.DD
MCL.DSGN.60%
MCL.DSGN.90%
MCL.DSGN.100%

By MCLPRMT
By MCLCM

|

MCL.CM.BID

K MCL.CON

= PARK

i PARKDSGN

ol

PARK.DSGN.FS
PARK.DSGN.SD
PARK.DSGN.DD
PARK.DSGN.60%
PARK.DSGN.90%
PARK.DSGN.100%

Ky PARKPRMT
Ky PARKCM

|

PARK.CM.BID

I". PARK.CON

75% CD

90% CD

100% CD

Pemitting

CM Procurement

Early Packages Bidding and GMP Contra
Construction

McLaughlin Middle School Project
Design Phases

Feasibility Study

Schematic Design

Desgin Development

75% CD

90% CD

100% CD

Pemitting

CM Procurement

Early Packages Bidding and GMP Contra
Construction

Parkside Middle School Project
Design Phases

Feasibility Study

Schematic Design

Desgin Development

75% CD

90% CD

100% CD

Pemitting

CM Procurement

Early Packages Bidding and GMP Contra
Construction
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MANCHESTER, NH - PRIORITY 1 PROJECTS
MANCHESTER SCHOOL DISTRICT

PRIORITY 1 PROJECT

07-Aug-24 21:50

CITY OF MANCHESTER SCHEDULE
- - INTRNAEIRERETNIN HIHHHHHHHHIH IHHHHIHHHHH HHIHHH
= SOUTH Southside Middle School Project 06-Mar24 V5 < 04Sep28. ‘

I". SOUTH.DSGN Design Phases

SOUTH.DSGN.100% 100% CD

Pemitting

I". SOUTH.DSGN.FS Feasibility Study
I". SOUTH.DSGN.SD Schematic Design
I". SOUTH.DSGN.DD  Desgin Development
I". SOUTH.DSGN.60% 75% CD
I". SOUTH.DSGN.90% 90% CD
|

SOl

I". UTH.PRMT
I". SOUTH.CM CM Procurement

Early Packages Bidding and GMP Contra
|

Construction

I". SOUTH.CM.BID
SOUTH.CON

06 Marrz‘

B 07-May-24 |

18 Aug-QS

06 Mar~24 “ 14-Nov-25
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19 May25 - 25-Ju| 25
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MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE

MODULAR BUILDINGS PROJECT
SCHEDULE

07-Aug-24 21:29

[C—1 Remaining Work
I Critical Remaining Work

p—y Summary

[Aciviy D Ackviy Name Orignal| Sart Finsh Toial Floai | —
Duraion | 2024 —
Dec Jan T Feb Mar T Apr T M Jun Jal Au T T T Nov T fDec
odular Buildings Proje 92 04-De Aug-24 0 Ar— — " " e — —y . 0O-. Aug -24, Modular Buildings Project U ’
Modular Purchase 147 04-Dec-z  25-Jun-24 45|¥ : " v 25 Jun-24, Modular Purchase
A1000  Modular Building RFP Issued 0 04-Dec-z # Modular Building RFP Issued l
A1010  Proposals Received 0 18-Dec-z ¢ Propiosals Received
A1020  Modular Buildings Purchase Contract Executed 0 10-Jan-2 = ildi .
A1030  Modular Design and Fabrication 75 06-Mar-z  18-Jun-24 0 ' Moduiar Design and Fabrication
A1040  Modular Deliveries 25 22-May-:  25-Jun-24 0 E— Modular Dellvenes
CM Procurement 17 06-Mar-z  28-Mar-24 108 -Mar-24, CM Procurement : :
A1050 CM Firms Prequalified 0 06-Mar-z 125
A1060 CM RFP Issued 0 06-Mar-z e Y M R IBSUd i A IR e
A1070  CM Proposals Received 5 07-Mar-z  13-Mar-2 0 mm CM Proposals Received
A1080  CM Interviews 1 14-Mar2  14-Mar-2 0 | CMInterviews i i
A1090 Notice of Intent Letter Sent to the Selected CM Firm 5 15-Mar-z  21-Mar-24 108 3 Notice of Intent Letter Sent to lhe Selected CM
A1100 CM Contract Executed 5 22-Mar-z  28-Mar-24 108
Design Phase 26 06-Mar-z 10-Apr-24 42 , Design Phase
A1110 Utility Coordination and Site Design Package Preparation 15 06-Mar-z  26-Mar-24 42
A1120 Modular Design Package Sent to CM 1 27-Mar-z  27-Mar-24 42 1 Modular Design Package Sént to Cl i
A1130 CM Design and Constructability Review 5 28-Mar-z  03-Apr-24 42 :1 CM Desigri and Constructablllty eview
A1140  Final Design Package is Ready 5 04-Apr-24 10-Apr-24 42 | £33 Final Design Package is Ready
Bidding and Contract Award 7 11-Apr-24  19-Apr-24 42 ==y 19-Apr-24, Biddirig and Contract Award
A1150  CM lssues the Site Package to Site Contractors 1 11-Apr-24  11-Apr-24 42 i i Issies e Site Package to Site Contracts
A1160  Proposals Received from Site Contractors 5 12-Apr-24 18-Apr-24 42 = Proposals Receivgd from Site Contractors
A1170  Site Contract Award 1 19-Apr-24 19-Apr-24 42 I Sitg Contract Award
Construction 92 22-Apr-24 29-Aug-24 0 v v 29 -Aug-24, COnstructlon
Modular Hillside Middle School 70 20-May-:  27-Aug-24 2 v
A1180  Site mobilization 5 20-May-:  24-May-24 47 O Si moblllzatlo
A1190  Enabling works 5 27-May-:  31-May-24 47 D Enabling warks : :
A1200  Utility Works (Trenching and Installation) 15 03-Jun-24 21-Jun-24 47 = Utlllty Works (Trench-ng and lnstallatlon)
A1210  Temporary Parking Construction 10 07-Aug-z  20-Aug-24 7 : : 3 :1 Temporary Parklng Constructi
A1220  Other Site and Landscaping Works 10 10-Jun-24 21-Jun-24 AT 1 Other Site and
A1230  Modular Delivery 5 10-Jun-24 14-Jun-24 2 83 Modular Delivery
A1240  Modular Connections/Fit-ups 40 17-Jun-24 13-Aug-24 2 :l Modular Connectioris/Fit-ups
A1250  Inspections with the Town 5 14-Aug-z  20-Aug-24 2 : 3 Inspections with the Town
A1260  Substantial Completion 0 20-Aug-24 2  Substantial Completlon
A1270  Modular Occupied 5 21-Aug-z  27-Aug-24 2| . = Modular Occupied
Modular McLaughlin Middle School 84 22-Apr-24 19-Aug-24 8 v 19 Aug 24, Modular McLaughlin Middle School
A1280  Site mobilization 10 22-Apr-24 03-May-24 42 :1 Site mobilization : : : :
A1290  Enabling works 10 06-May-:  17-May-24 42 ! == Enabling works ! :
A1300  Utility Works (Trenching and Installation) 10 20-May-:  31-May-24 42 i —= Utility Works (Trenching and Installatlon)
A1310 Temporary Parking Construction 15 21-Jun-24 15-Jul-24 33| ..
A1320 Other Site and Landscaping Works 10 22-May-:  04-Jun-24 60
A1330  Modular Delivery 7 22-May-:  30-May-24 8 == Modular Del|very
A1340  Modular Connections/Fit-ups 45 31-May-:  05-Aug-24 8 :1 Modular Connectlons/Flt ups
A1350  Inspections with the Town 5 06-Aug-z  12-Aug-24 8 = Inspectlons with the Town
A1360  Substantial Completion 0 12-Aug-24 8. # Substantial Completion
A1370 Modular Occupied 5 13-Aug-z  19-Aug-24 8
Modular Beech Elementary School 85 22-Apr-24 20-Aug-24 7 . .
A1380  Site mobilization 10 22-Apr-24 03-May-24 57 =2 Site mobilization
A1390  Enabling works 10 06-May-:  17-May-24 57 i =3 Enabing works
A1400  Utility Works (Trenching and Installation) 15 20-May-c  07-Jun-24 ST s = Utility Works (Trenching and Installatic
A1410  Other Site and Landscaping Works 10 01-Jul-24  17-Jul-24 32 : :] Other Site and Landscaplng WOTKS
A1420 Modular Delivery 5 10-Jun-24 14-Jun-24 7 (=] Modular Delivery
A1430  Modular Connections/Fit-ups 40 10-Jun-24 06-Aug-24 7 :] Modular Connedlons/Flt-ups
A1440 Inspections with the Town 5 07-Aug-z  13-Aug-24 7 — Inspec{lons with the ‘Town
A1450  Substantial Completion 0 13-Aug-24 7| i
A1460 Modular Occupied 5 14-Aug-z  20-Aug-24 7
Modular McDonough Elementary School 87 22-Apr-24 22-Aug-24 5 . .
A1470  Site mobilization 10 22-Apr-24 03-May-24 57 =2 Site mobilization
A1480  Enabling works 10 06-May-:  17-May-24 57 | == Enabling works
A1490  Utility Works (Trenching and Installation) 15 20-May-:  07-Jun-24 57 : —— Utility Wérks (Trenchmg and Installatlon)
B Actual Work 2 @ Milestone
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MODULAR BUILDINGS PROJECT
SCHEDULE

07-Aug-24 21:29

[C—1 Remaining Work
I Critical Remaining Work

p—y Summary

[Aciviy D "Activity Name OWFM Finish Toi Fical
Durafion ‘ | 2024
Dec I Jan T Feb T Mar T A T May [ Jun T Jul 'Ig Sep T Oct
A1500 Temporary Parking Construction 5 12-Jul-24  19-Jul-24 30 : : : : = Temporary arklng CO"S"UC"OH
A1510  Playground and Other Site and Landscaping Works 15 22-May-  12-Jun-24 55 :1 Playgréund and Other Site and Landscaplng Works
A1520  Modular Delivery 5 12-Jun-24 18-Jun-24 5 T3 Modular Delivery
A1530  Modular Connections/Fit-ups 40 12-Jun-24 08-Aug-24 5 E=——————"" Modular Connectlons/Flt UPS
A1540 Inspections with the Town 5 09-Aug-z 15-Aug-24 Bl o e Inspections with the Town
A1550 Substantial Completion 0 15-Aug-24 5 tanti
A1560  Modular Occupied 5 16-Aug-z  22-Aug-24 5 ! ! =3 Modular Occupi ﬁ !
Modular Southside Middle School 87 22-Apr-24 22-Aug-24 5 P " v 22-Aug -24, M ular Middle School
A1570  Site mobilization 10 22-Apr-24 03-May-24 42 2 Site mobilization
A1580  Enabling works 10 06-May-:  17-May-24 21 R T T T T S . 3 Enablingworks : ¢ 4 f 0§ oo
A1590 Utility Works (Trenching and Installation) 30 20-May-:  28-Jun-24 42 , lon
A1600  Other Site and Landscaping Works 10 26-Jun-24 11-Jul-24 35 ——3 Other Slte L plng WOTKS
A1610  Modular Delivery 5 05-Jun-24 11-Jun-24 5 i E3 Modular Delivery i
A1620  Modular Connections/Fit-ups 45 05-Jun-24 08-Aug-24 5 : - dulal ‘Connectlons/Flt-ups
A1630  Inspections with the Town 5 09-Aug 15-Aug-24 5| { i
A1640 Substantial Completion 0 15-Aug-24 5 ‘
A1650  Modular Occupied 5 16-Aug-z  22-Aug-24 5 3 Mgdular Occupied ;
Modular Parkside Middle School 92 22-Apr-24 29-Aug-24 0 ¥:29-Aug-24, Modular Parl Middle School
A1660  Site mobilization 10 22-Apr-24 03-May-24 42 : :
A1670  Enabling works 10 06-May-:  17-May-24 42|
A1680  Utility Works (Trenching and Installation) 30 20-May-:  28-Jun-24 42
A1690  Site works / gravel road 20 20-May-:  14-Jun-24 52 :1 Site works / gravel road
A1700  Other Site and Landscaping Works 10 19-Jun-24 02-Jul-24 40 1 Other S|te and Landscaplng Works
A1710 Modular Delivery 5 19-Jun-24 25-Jun-24 0
A1720 Modular Connections/Fit-ups 40 19-Jun-24 15-Aug-24 0]...
A1730  Inspections with the Town 5 16-Aug-z  22-Aug-24 0 =l Inspections withithe Town
A1740  Substantial Completion 0 22-Aug-24 0 # Supstantial Comjpletion
A1750  Modular Occupied 5 23-Aug-z  29-Aug-24 0 = : Modular Occlipied
I Actual Work 2 @ Milestone Page 2 of 2
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE BEECH STREET ELEMENTARY 07-Aug-24 21:32
MANCHESTER SCHOOL DISTRICT SCHOOL PROJECT SCHEDULE
CITY OF MANCHESTER
[Acivily D Actvily Name Orignal| St Finish o o
Durston [M[J[[A[S[O[N J[F[M[A[M] J[JU[A[ S| O[N]D

Bee eet Elementa ool Proie 015 06-Ma 8-Jan-28 o Ty
Design Phases 365 06-Mar-z  01-Aug-25

Feasibility Study 120 06-Mar-z  22-Aug-24

A1000 Programming 35 06-Mar-z  23-Apr-24

A1010 Site Investigation 80 06-Mar-z 25-Jun-24

A1020 Design Alternatives 60 24-Apr-24 18-Jul-24 0

A1050  Send Draft Report to Owner for Review 5 19-Jul-24  25-Jul-24 0

A1060  Comparative Cost and Schedule Analysis 15 26-Jul-24  15-Aug-24 0

A1070  Owner Selects the Preferred Option 0 16-Aug-z  16-Aug-24 0

A1080 Designer Finalize the Feasibility Study Report 5 16-Aug-z  22-Aug-24 0

Schematic Design 55 23-Aug-z  08-Nov-24 0

A1090 Prepare SD Package 20 23-Aug-z  20-Sep-24 0

A1100 SD Package is sent to Cost Estimators 5 23-Sep-z  27-Sep-24 0

A1110 Estimates Received 10 30-Sep-z  11-Oct-24 0

A1120  Estimate Reconciliation 5 14-Oct-24 18-Oct-24 0

A1130 Issue Draft SD Package to Owner 5 21-Oct-24 25-Oct-24 0

A1140 Owner Reviews the Package 5 28-Oct-24 01-Nov-24 0

A1150 Final SD Package is Approved 5 04-Nov-z 08-Nov-24 0

Desgin Development 55 11-Nov-z  24-Jan-25 0

A1160 Prepare DD Package (Drawings and Specs) 20 11-Nov-z 06-Dec-24 0

A1170 DD Package is sent to Cost Estimators 5 09-Dec-z 13-Dec-24 0

A1180 Estimates Received 15 16-Dec-z  03-Jan-25 0

A1190 Estimate Reconciliation 5 06-Jan-25 10-Jan-25 0

A1200 Assess Value Engineering Opportunities 5 13-Jan-25 17-Jan-25 0

A1210 Constructability and Design Review (CM) 15 16-Dec-z  03-Jan-25 10

A1220 Final DD Package is Approved 5 20-Jan-25 24-Jan-25 0

75% CD 60 27-Jan-25 18-Apr-25 725

A1230 Prepare 75% CD Package (Drawings and Specs) 30 27-Jan-25 07-Mar-25 0

A1240 75% CD Package is sent to Cost Estimators 5 10-Mar-z  14-Mar-25 600

A1250  Estimates Received 10 17-Mar-z  28-Mar-25 600

A1260 Estimate Reconciliation 5 31-Mar-z  04-Apr-25 600

A1270  Assess Value Engineering Opportunities 5 07-Apr-25 11-Apr-25 600

A1280  Constructability and Design Review (CM) 15 17-Mar-z  04-Apr-25 735 ] ty ar 9 h

A1290  Final 75% CD Package is Approved 5 14-Apr-25 18-Apr-25 600 75% CD Package is Approved

90% CD 50 21-Apr-25 27-Jun-25 675

A1300 Prepare 90% CD Package (Drawings and Specs) 20 21-Apr-25 16-May-25 600 Q

A1310  90% CD Package is sent to Cost Estimators 5 19-May-:  23-May-25 600 :CD Pacl(age IS Sent to

A1320 Estimates Received 10 26-May-:  06-Jun-25 600 ES'Ima'QS Recel

A1330 Estimate Reconciliation 5 09-Jun-25 13-Jun-25 600 Estlmate Rgcon

A1340 Assess Value Engineering Opportunities 5 16-Jun-25 20-Jun-25 600

A1350  Constructability and Design Review (CM) 10 26-May-:  06-Jun-25 690 - gt

A1360  Final 90% CD Package is Approved 5 23-Jun-25 27-Jun-25 600 i Findl 90% CD Padkageis ApprOVEd

100% CD 25 30-Jun-25 01-Aug-25 600 Ao 01 -Aug-25, 100% cb

A1370 Prepare 100% CD Package (Drawings and Specs) 20 30-Jun-25 25-Jul-25 600

A1380 Issue 100% CD Package (Conformed Set) to CM 5 28-Jul-25 01-Aug-25 600
Permitting 240 11-Nov-z  10-Oct-25 600

A1390 Review Project With Town Departments 15 11-Nov-z  29-Nov-24 774

A1400 Prepare Applicable Permit Documents 15 02-Dec-z  20-Dec-24 774

A1410 Apply for Applicable Permits (Planning Board, Historic, ZBA, Con 1 23-Dec-z 23-Dec-24 774

A1420 Town Departments Review the Application 15 24-Dec-z  13-Jan-25 774

A1430 Present Project Before the Boards 15 14-Jan-25 03-Feb-25 774

A1440 Issuance of Permits from the Boards 5 04-Feb-z 10-Feb-25 774

A1450 Superstructure Permit 10 21-Apr-25 02-May-25 715

A1460 Building Permit Review and Issuance 10 29-Sep-z  10-Oct-25 600
CM Procurement 370 24-Apr-24 26-Sep-25 610

A1470 Prepare CM RFQ 5 24-Apr-24 30-Apr-24 875

A1480 Advertise CM RFQ 5 01-May-:  07-May-24 875

A1490 SOls Received from CM Firms 15 08-May-: 28-May-24 875

A1500 Review SOls and Prequalify CM firms 15 29-May-:  18-Jun-24 875

A1510  Prepare RFP and Issue it to the Prequalified CM firms 20 19-Jun-24 18-Jul-24 875 | £ :Prepare RFPiand lsste it {9 thie Prequaliied,Ci firms
I Actual Work L 2 & Milestone Page 1 of 2 .
[C—1 Remaining Work p—y Summary Le I l F Ield
B Critical Remaining Work THE RIGHT CHOIGE IN PROJECT MANAGEMENT




MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE

BEECH STREET ELEMENTARY
SCHOOL PROJECT SCHEDULE

07-Aug-24 21:32

I Critical Remaining Work

[Actvity D "Actvity Name OWFM Finish "Tow Floal
Duraion ‘ 2024 2025 I 2026 I 2027 I 2028 [ 2029
T FIM[ATM] I AT STOTN] D T F[M[ATM] J[Ju AT STO[N[D[J[FIM[ATM] J[JuATS[ O[N] D[ J[F[M[A[M[ J[JI[ATSTO[ N[ D[ J[F[M[ A[M[J[JU[ AT STO[N[D| J[F[M[ AT
A1520 Proposals Received 15 19-Jul-24  08-Aug-24 875| : Praposals Received Pl Pl Pl Pl Pl P P Pl [
A1530 CM Interviews 5 09-Aug-z  15-Aug-24 875 5 1
A1540 Selection Committee Selects the CM Firm 10 16-Aug-z  29-Aug-24 875
A1550 CM Agreement is Executed 15 30-Aug-z  20-Sep-24 875
Early Packages Bidding and GMP Contract 175 27-Jan-25 26-Sep-25 610
A1560 CM Issues the List of Prequalified Subcontractors 5 27-Jan-25 31-Jan-25 780
A1570 Early Bid Package 1 - Site, Superstructure Issued to CM 10 10-Mar-z  21-Mar-25 0
A1580 Package 1 - Bidding & Award 20 24-Mar-z  18-Apr-25 0
A1590 CM Amendment #1 - Enabling, Site, Superstructure Executed 5 21-Apr-25 25-Apr-25 720
A1660 Full Scope Issued to CM 10 04-Aug-z  15-Aug-25 600
A1670 Full Scope of Works - Bidding & Award 20 18-Aug-z 12-Sep-25 600
A1680 CM Amendment #2 / GMP Contract Executed 10 15-Sep-z  26-Sep-25 600
Construction 705 19-May-:  28-Jan-28 0
A1690 Enabling, temp fencing, site safety, mobilization 10 19-May-:  30-May-25 0
A1700 Utilities 30 02-Jun-25 11-Jul-25 0
A1710 Earthwork prep for foundations 10 14-Jul-25 25-Jul-25 0
A1720 Foundations 45 28-Jul-25 26-Sep-25 0
A1730 Structural steel/wood, metal deck 60 29-Sep-z  19-Dec-25 0
A1740 Elevated decks - SOD 45 22-Dec-z  20-Feb-26 0
A1750 Envelope 90 23-Feb-z 26-Jun-26 0
A1760 MEP rough 90 29-Jun-26 30-Oct-26 0
A1770 Interiors and finishes 90 02-Nov-z 05-Mar-27 0
A1780 Punch List development 10 08-Mar-z  19-Mar-27 0
A1790 Commissioning 20 22-Mar-z  16-Apr-27 0
A1800 Close out/ finalize punch 15 19-Apr-27 07-May-27 0
A1810 Substantial Completion 0 07-May-27 0
A1820 FF+E / Technology 30 10-May-z  18-Jun-27 0
A1830 Final Inspections 10 21-Jun-27 02-Jul-27 0 Lo
A1840 Temporary Certificate of Occupancy 5 05-Jul-27  09-Jul-27 0 erhporary Cetificate of Ocdu
A1850  Staff and Techers Move-In 10 12-Jul-27  23-Jul-27 0 Staff arid Techets Move
A1860 New Building Occupied 0 23-Jul-27 0 Ipig
A1865 New Building Site Landscaping (Spring Planting Season) 30 10-May-:  18-Jun-27 160 idscaping (Spring P‘ ting
A1870 Existing School Abatement and Demo 60 26-Jul-27 15-Oct-27 0 ing:School Abatement and Demo
A1880  Landscaping Works 30 18-Oct-27 26-Nov-27 0 Landscaping Works | !
A1890 Final Punch List Development 10 29-Nov-z  10-Dec-27 0
A1900 Close Out Punch List 20 13-Dec-z 07-Jan-28 0
A1910 Substantail Completion 0 07-Jan-28 0
A1920 Permanent Certificate of Occupancy 5 10-Jan-28 14-Jan-28 0
A1930 Project Close Out 10 17-Jan-28 28-Jan-28 0
I Actual Work L & Milestone Page 2 of 2 .
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE | HILLSIDE MIDDLE SCHOOL PROJECT 07-Aug-24 21:34
MANCHESTER SCHOOL DISTRICT SCHEDULE

CITY OF MANCHESTER

Tty 1D Ay Neme Crignall SEn Fren TotaT Foat |
Duration
jan
de Middle School Proje 06 08 8 0
Design Phases 305 06-Mar-24 09-May-25 870
Feasibility Study 45 06-Mar-24 07-May-24 0
A1000  Programming 40 06-Mar-24 30-Apr-24 0
A1010  Existing Conditions Evaluation 30 06-Mar-24 16-Apr-24 10
A1080  Designer Finalze the Feasibiity Study Report 5 01-May2 07-May-24 0 8 Designet Finalize the Feasbiity Study Report
Schematic Design 75 08-May-2  22-Aug-24 0
A1090  Prepare SD Package 40 08-May-2  02-Juk24 0
A1100  SD Package is sent to Cost Estimators 5 03-Juk24  11-Juk24 0
A1110  Estimates Received 10 12-Jul24  25-Jul24 0
A1120  Estimate Reconciiation 5 26-Juk24  01-Aug-24 0
A1130  Issue Draft SD Package to Owner 5 02-Aug-2 08-Aug-24 0 @ Igsue Draft SD Packagé to:Owher <
A1140  Owner Reviews the Package 509-Aug2 15-Aug24 0 1 Owner Reviews the} Package ..
A1150  Final SD Package is Approved 5 16-Aug2 22-Aug-24 0 8:Final SD Packageiis Approved )
Desgin Development 55 23-Aug2 08Nov-24 1000 08-Nov-24, Desgin A
A1160  Prepare DD Package (Drawings and Specs) 25 23-Aug2 27-Sep-24 0 D Package (Drawis 'd Specs, > \
A1170 DD Package is sent to Cost Estimators 5 30-Sep-2  04-Oct-24 0 DD Packagei is sentito Cosf b
A1180  Estimates Received 10 07-Oct-24 18-Oct-24 0 L] Received
A1190  Estimate Reconciiation 5 21-Oct24 25-Oct-24 0 1 Estimate iati \
A1200  Assess Value Engineering Opportunities 5 28-Oct-24 01-Nov-24 0 Agsess Valu ing Qpportunitie:
A1210  Constructability and Design Review (CM) 15 07-Oct24 25-Oct-24 1010 3: Const and Design Review (CM);
A1220  Final DD Package is Approved 5 04-Nov-24 08-Nov-24 0 3 Finaf DD;Package i Approved
156 0D, 50 11-Nov-24 17-Jan-25 950 17-Jan:25,:75% CD
A1230  Prepare 60% CD Package (Drawings and Specs) 20 11-Nov24 06-Dec-24 0 mm Prepare 50% CD Package {Drawings and Specs)
A1240  60% CD Package is sent to Cost Estimators 5 09-Dec2 13-Dec24 0 1_60% CD P4ckage s sent tb Cost E:
A1250  Estimates Received 10 16-Dec2  27-Dec-24 0 m Received
A1260  Estimate Reconciiation 5 30-Dec2 03-Jan-25 0
A1270  Assess Value Engineering Opportunities 5 06-Jan25 10-Jan-25 0 1A ing Opportuniti
A1280  Constructabiity and Design Review (CM) 10 16-Dec2  27-Dec24 965 o Ca n Review (CM,
A1290  Final 60% CD Package is Approved 5 13-Jan-25 17-Jan-25 0 L] ge s Approved
90% €D 50 20-Jan-25 28-Mar-25 900 % CD
A1300  Prepare 90% CD Package (Drawings and Specs) 25 20-Jan-25 21-Feb-25 835 = Package (Brawing$ anil Spec)
A1310  90% CD Package is sent to Cost Estimators 5 24-Feb-25 28-Feb-25 835 ¢ is sent to Cost Estimator
A1320  Estimates Received 5 03-Mar25 07-Mar-25 835
A1330  Estimate Reconciiation 5 10-Mar-25 14-Mar25 835
A1340  Assess Value Engineering Opportunities 5 17-Mar25 21-Mar25 835 0 :Assess
A1350  Constructability and Design Review (CM) 10 03-Mar25 14-Mar-25 910 o Cor )
A1360  Final 90% CD Package is Approved 5 24-Mar-25 28-Mar-25 835 & Fial
100% CD 30 31-Mar-25 09-May-25 835 y—
A1370  Prepare 100% CD Package (Drawings and Specs) 25 31-Mar-25 02-May-25 835 =) Ptepare 100% CD Package: (Drawings and: Specs)
A1380 lIssue 100% CD Package (Conformed Set) to CM 5 05-May2  09-May-25 835 0 Issue 100% CDPackage | Set) to CM;
Pemmitting 220 23-Aug-2  27-Jun-25 835 27-Juy-25, Pémiting
A1390  Review Project With Town Departments 15 23-Aug-2  13-Sep-24 989 3 Review Project With Town D¢
A1400 Prepare Applicable Permit Documents 15 16-Sep2  04-Oct-24 989 ] Prepare Remit
A1410  Apply for Applicable Permits (Planning Board, Historic, ZBA, ConC 1 07-Oct24 07-Oct-24 989 I Apply forApplicable Permits, (Planning Board, Historic, ZBA, GonGonl, BOH, Etci)
A1420  Town Departments Review the Appiication 15 08-Oct-24 28-Oct-24 989 i Town Review the Appl
A1430  Present Project Before the Boards 15 29-Oct-24 18-Nov-24 989 =) Present Projedt Before the Boards
A1440  Issuance of Permits from the Boards 5 19-Nov-24 25-Nov-24 989 0; Issuanice of Perritts fom: the; Boards
A1450  Superstructure Permit 10 10-Feb25 21-Feb-25 925 O Superstructuré Pemit
A1460 Buiding Pemmit Review and Issuance 10 16-Jun-25 27-Jun-25 835 T Buiding Permit Review and Issuanc
CM Procurement 285 08-May-2  13-Jun-25 845 3-Jun-25, EM P
A1470 Prepare CM RFQ 5 08-May2 14-May-24 1065 0 Preparg CM REQ
A1480  Advertise CM RFQ 5 15-May2  21-May-24 1065 0 iAdiertise CM RFQ
A1490  SOls Received from CM Fims 15 22-May-2  11-Jun-24 1065 3 $0I$ Received frorj CM Fitms
A1500  Review SOIs and Prequalfy CM firms 5 12-Jun24 18-Jun-24 1065 0_Review:SOls and Prequalfy CM fims:
A1510  Prepare RFP and Issue it to the Prequalified CM frms 5 19-Jun24 25-Jun-24 1065 0; Prepare RFP and:Issue it;to the fed CM fims
A1520 Proposals Received 15 26-Jun-24 18-Jul24 1065 — {Proposals Received
A1530 CM Intenviews 5 19-Jul24  25-Juk24 1065 0} CM Interviéw:
A1540 Selection Commitee Selects the CM Fim 5 26-Juk24  01-Aug-24 1065 Selection:Cor t cts the CM Fim
A1550  CMAgreement is Executed 5 02-Aug2 08-Aug-24 1065 0_CM Agreement is Executed .
Early Packages Bidding and GMP Contract 155 11-Nov24 13-Jun-25 845 3-Jun-25, Early Packages Bidding and GMP: Contraict
A1560  CM Issues the List of Prequalified Subcontractors 5 11-Nov-24 15-Nov-24 995 o List:of
A1570  Early Bid Package 1 - Site, Superstructure Issued to CM 10 06-Jan-25 17-Jan-25 0 id Package:1 - Site; Superstructure Issued to:CM
A1580  Package 1 - Bidding & Award 15 20-Jan25 07-Feb-25 0 age 1 -Bidding & Award
A1590  CMAmendment #1 - Enabling, Site, Superstructure Executed 5 10-Feb25 14-Feb-25 930 0 CM:Amendment #1 - Enabing, Site, S Executed
A1660  Ful Scope Issued to CM 10 28-Apr-25 09-May-25 835 cope Igsued to Cl
A1670  Ful Scope of Works - Bidding & Award 15 12-May2  30-May-25 835 Il Seope of Warks - Bidding & Award
A1680  CMAmendment #2 / GMP Contract Executed 10 02-Jun-25 13-Jun-25 835 €M Amendiment #2 / GMP; Cantract Execute:
Construction 935 10-Feb-25 08-Sep-28 0 (08-Sep-28, Construction
A1690 Enabiing, temp fencing, site safety, mobilzation 5 10-Feb-25 14-Feb-25 )
A1710 Utiities 20 17-Feb-25 14-Mar-25 0
A1720 Earthwork prep for foundations 15 17-Mar-25 04-Apr25 0
A1730 Foundations 30 07-Apr-25 16-May-25 0
A1740 Structural steelwood, metal deck 30 19-May-2  27-Jun-25 0 decl
A1750 Elevated decks - SOD 20 30-Jun-25 25-Juk25 0
A1760 Envelope 90 28-Juk25  28-Nov-25 0
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE | HILLSIDE MIDDLE SCHOOL PROJECT 07-Aug-24 21:34
MANCHESTER SCHOOL DISTRICT SCHEDULE

CITY OF MANCHESTER

\ciivity TD “Activity Name: Orniginal| Stan. Finisn “fotal Floal |
Duration 2024 2027 2028
Jan] F TABT] M [Jun] JuT [Aug[Sep[ Oct [Nov] D |Jan [Apr| M [Jun  JuT [Aug[Sep] Oct [Nov] D [Jan| F [Mar[Apr] W [Jun Jur [Aug[Sep[Oct [Nov] DE'E
A1770 MEP rough 60 01-Dec2 20-Feb-26 0
A1780 Interiors and finishes 60 23-Feb-26 15-May-26 0
A1790  Punch List development 5 18-May2 22-May-26 0 8 iPunchilistd it
A1800  Commissioning 15 25-May-2  12-Jun-26 585 -
A1810 Landscaping 10 18-May2 29-May-26 595 =
A1820  Final Punch List / Close Out 20 25May2  19-Jun-26 0 Em :Final Punch List / Close Out <
A1830  Substantial Completion 0 19-Jun-26 0 # Substatial C
A1840  FF+E / Technology 15 22-Jun26 10-Juk26 0 = FF+E / Tectinology t>
A1850  Final Inspections 10 13-Juk26  24-Juk26 0 = Final \
A1860 Partial Certificate of Occupancy 5 27-Juk26  31-Juk26 0 Partia] Certiicate bf ~ ’\I
A1870  Staff and Techers Move-in 5 03-Aug2 07-Aug-26 0 3 Staff,and Techefs Move-in 1
A1880  New Buiding Occupied 0 07-Aug-26 0 # New:Buiding Occupled \ J
A1885  Zone 1 Existing Buiding Abatement and Selective Demo 5 17-Jun2  23-Jun-25 0 B; Zone 1 Existing Buiding ive Dem: e
A1890  Zone 1 Existing Structural Repair & Retrofit (If needed) 5 24-Jun-25 30-Jun-25 794 4 Zone 1 Exsting Structurdl Repair & Retrofi {ff needed)
A1895  Zone 1 Replace Existing MEP Roughdns 15 01-Juk25  21-Juk25 794 3 iZone 1 Replage Existing MER Raughns
A1900  Zone 1 Replace Finishes 15 22-Juk25  11-Aug-25 794 3 Zone 1 Replace Finishes ,«' \
A1910  Zone 1 MEP Finals 5 12-Aug-2 25 794 0 Zone 1:MEP Final P
A1920  Zone 1 Punchist 2 19-Aug2 794 1 iZone 1 Punchist ,
A1930  Zone 1FFE & Tech 3 21-Aug2 794 0: Zone i FEE & Tech 5 J
A2010  Zone 2 Existing Buiding Abatement and Selective Demo 20 10-Aug-2 0 B Zone 2 Existing 0
A2020  Zone 2 Existing Structural Repair & Retrofit (If needed) 15 07-Sep-2 0 Bm: Zone 2 Existink ded)
A2030  Zone 2 Replace Existing MEP Roughns 25 28-Sep2  30-Oct-26 0 = Zone 2 R
A2040 Zone 2 Replace Finishes 25 02-Now-26 04-Dec-26 0 . Zone!
A2050  Zone 2 MEP Finals 15 07-Dec2  25-Dec-26 0 = Zo
A2060 Zone 2 Punchist 5 28-Dec2 01-Jan-27 0
A2070 Zone 2 FFE & Tech 10 04-Jan-27 15-Jan-27 0
A2110  Zone 3 Existing Buiding Abatement and Selective Demo 10 18-Jan-27 29-Jan-27 0 o ntiand Selective Denio
A2120  Zone 3 Existing Structural Repair & Retrofit (If needed) 10 01-Feb27 12-Feb-27 0 air & Retroft (Ifineeded)
A2130  Zone 3 Replace Existing MEP Rough-ins 20 15-Feb-27 12-Mar-27 0 EP Roughns
A2140 Zone 3 Replace Finishes 25 15-Mar-27 16-Apr-27 0 es
A2150 Zone 3 MEP Finals 15 19-Apr27 07-May-27 0
A2160  Zone 3 Punchist 5 10-May2 14-May-27 0
A2170 Zone 3 FFE & Tech 10 17-May-2  28-May-27 0 ch
A2210  Zone 4 Existing Buiding Abatement and Selective Demo 10 31-May2  11-Jun-27 0 Jidin, and Selective Demo
A2220  Zone 4 Existing Structural Repair & Retrofit (If needed) 10 14-Jun27 25-Jun-27 0 ing Structural Repairi& Retrofit (If needed)
A2230  Zone 4 Replace Existing MEP Rough-ns 20 28-Jun-27 23-Juk27 0 plage Existing MER Rough-n:
A2240 Zone 4 Replace Finishes 20 26-Juk27  20-Aug-27 0
A2250  Zone 4 MEP Finals 15 23-Aug2  10-Sep-27 0
A2260 Zone 4 Punchliist 5 13-Sep2 17-Sep-27 0
A2270  Zone 4 FFE & Tech 10 208ep2  01-Oct-27 0
A2310 Zone 5 Existing Buiding Abatement and Selective Demo 10 04-Oct-27 15-Oct-27 0 Demo
A2320  Zone 5 Existing Structural Repair & Retrofit (If needed) 10 18-Oct-27 29-Oct-27 0 eded)
A2330  Zone 5 Replace Existing MEP Rough-ns 20 01-Now27 26-Nov-27 0
A2340 Zone 5 Replace Finishes 20 29-Now-27 24-Dec-27 0
A2350 Zone 5 MEP Finals 15 27-Dec2  14-Jan-28 0
A2360 Zone 5 Punchist 5 17-Jan-28 21-Jan-28 0
A2370  Zone 5 FFE & Tech 10 24-Jan-28 04-Feb-28 0
A2410  Zone 6 Existing Buiding Abatement and Selective Demo 10 07-Feb-28 18-Feb-28 0 and elective Demg
A2420  Zone 6 Existing Structural Repair & Retrofit (If needed) 10 21-Feb28 03-Mar-28 0 arr & Retrofit:(If needed):
A2430  Zone 6 Replace Existing MEP Rough-ins 20 06-Mar28 31-Mar-28 0 P Roughns
A2440 Zone 6 Replace Finishes 20 03-Apr-28 28-Apr-28 0
A2450  Zone 6 MEP Finals 15 01-May-2  19-May-28 0 B Zorie 6:MEP Final
A2460 Zone 6 Punchiist 5 22-May2 26-May-28 0
A2470 Zone 6 FFE & Tech 10 29-May-2 09-Jun-28 0
A2500 Addition to Permenant Use 45 12-Jun28 11-Aug-28 0
A2800 Final Inspections 5 14-Aug2 18-Aug-28 0
A2900  Full Certificate of Occupancy 5 21-Aug2 25-Aug-28 0
A3000 Project Close-Out 10 28-Aug-Z2 08-Sep-28 0
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MCLAUGHLIN MIDDLE SCHOOL 07-Aug-24 21:36
MANCHESTER SCHOOL DISTRICT o)
CITY OF MANCHESTER PROJECT SCHEDULE
\ciivity TD ‘Activity Name Orniginal| Stan. Finisn “fotal Floal |
Duration = 2024 - 2025 2026 2027 o
aug ddle ool Proje 06 0 0 p-27, McLau Proj
Design Phases 305 06-Mar24 09-May-25 610 09-May-25; Design Phases
Feasibility Study 45 06-Mar24 07-May-24 300 07-May-24,; Feasbilty Study ”
A1000  Programming 40 06-Mar-24 30-Apr-24 300 = P 1 <(
A1010  Existing Conditions Evaluation 30 06-Mar-24 16-Apr-24 310 == Exsting itk raluation 7 ”
A1080  Desianer Finalize the Feasbiity Study Report 5 01-May2 07-May-24 300 0 Desigrier Finalze the Feasbilty Stuidy Repoit \d
Schematic Design 75 08-May-2  22-Aug-24 300 122-Aug-24, Scherhatic:Design 1 \.)
A1090  Prepare SD Package 40 08-May-2 02-Juk24 300 T—=— Prepare SD;Packag V
A1100  SD Package is sent to Cost Estimators 5 03-Juk24  11-Jul24 300 0 SD Package is:sent to Gost Esti N
A1110  Estimates Received 10 12-Juk24  25-Juk24 300 = Received A\ )\
A1120  Estimate Reconciiation 5 26-Juk24  01-Aug-24 300 0 Estimate F nciiation A Y
A1130  Issue Draft SD Package to Owner 5 02-Aug2 08-Aug-24 300 0 Issue Praft:SD Package to Owne! (
A1140  Owner Reviews the Package 5 09-Aug2  15-Aug-24 300 0 Owner Reviews the: Packag \ J
A1150  Final SD Package is Approved 5 16-Aug2  22-Aug-24 300 0O {Final SD Packageiis Approved
Desgin Development 55 23-Aug2  08-Nov-24 740 08-Nov-24,; Desgin t ;(
A1160  Prepare DD Package (Drawings and Specs) 25 23-Aug2  27-Sep-24 300 T—1; Prepare; DD Package;(Drawings and Spécs) \
A1170 DD Package is sent to Cost Estimators 5 30-Sep-2  04-Oct-24 300 DD Patkage is $ent fo Cost Esti P 3
A1180  Estimates Received 10 07-Oct-24 18-Oct-24 300 oE Regeived g
A1190  Estimate Reconciiation 5 21-Oct-24 25-Oct-24 300 0} Estimaté R i i\
A1200  Assess Value Engineering Opportunities 5 28-Oct-24  01-Nov-24 300 Asgess; Valye Engingering Op < )
A1210  Constructability and Design Review (CM) 15 07-Oct24 25-Oct-24 750 3 Constructabilty and Desigri Review (CM) « 4
A1220  Final DD Package is Approved 5 04-Nov-24 08-Nov-24 300 0 Final DD Package i Approved /'
75% CD 50 11-Nov-24 17-Jan-25 690 7-Jan-25, 75% CD )_
A1230  Prepare 60% CD Package (Drawings and Specs) 20 11-Nov-24 06-Dec-24 300 =1 Piepare 60% CD Package (Crawiigs and Specs) A < "
A1240  60% CD Package is sent to Cost Estimators 5 09-Dec2  13-Dec-24 300 1_80% CD Package k sent to Cost Esti iy \ \/
A1250  Estimates Received 10 16-Dec2  27-Dec-24 300 [=] Received c J
A1260  Estimate Reconciiation 5 30-Dec2 03-Jan-25 300 Estimate Recongiiatibn D
A1270  Assess Value Engineering Opportunities 5 06-Jan25 10-Jan-25 300 0 Assess Value Engirieering Opportunitie L
A1280  Constructabiity and Design Review (CM) 10 16-Dec2  27-Dec-24 705 ;i C ahd Désign Review (CM)
A1290  Final 60% CD Package is Approved 5 13-Jan-25 17-Jan-25 300 0_Finat60% CD:Package is Approyed
90%CD 50 20-Jan-25 28-Mar-25 640 28 Miar-25, 90% CD
A1300  Prepare 90% CD Package (Drawings and Specs) 25 20-Jan-25 21-Feb-25 575 == ;Prepare 90%; CD Pack (Drawing$ and Specs)
A1310  90% CD Package is sent to Cost Estimators 5 24-Feb-25 28-Feb-25 575 0 90% CD Patkage is $ent fo Cost Estimator
A1320  Estimates Received 5 03-Mar-25 07-Mar-25 575 0 Estimates Received
A1330  Estimate Reconciiation 5 10-Mar-25 14-Mar-25 575 0_Estimate Reconciliation
A1340  Assess Value Engineering Opportunities 5 17-Mar-25 21-Mar-25 575 0 Assess Valuei Engineeting
A1350  Constructabiity and Design Review (CM) 10 03-Mar-25 14-Mar-25 650 0 Cor iity, and; Design Review (CM)
A1360  Final 90% CD Package is Approved 5 24-Mar-25 28-Mar-25 575 0; Final 907% CD Package is d
100% €D 30 31-Mar25 09-May-25 575 We——y 09-May-25; 100% CD
A1370  Prepare 100% CD Package (Drawings and Specs) 25 31-Mar25 02-May-25 575 =) Prepare 100% GD Package (Drawings and Speds)
A1380  Issue 100% CD Package (Conformed Set) to CM 5 05-May-2 09-May-25 575 0 Issue 100% CD Package (Cdnformed Seffto C
Permitting 220 23-Aug2  27-Jun-25 575 27-Jun-25, Femiting
A1390  Review Project With Town Departments 15 23-Aug-2  13-Sep-24 729 3 Review Project Wit Town Di
A1400  Prepare Applicable Permit Documents 15 16-Sep-2  04-Oct-24 729 =1 Prparg Apj Fermit D
A1410  Apply for Appicable Pemits (Planning Board, Historic, ZBA, ConC 1.07-Oct24 07-Oct-24 729 ! Apply for Applicable Pemats (Planning Board, Historic; ZBA, ConCam, BOH, Etcy)
A1420  Town Departments Review the Application 15 08-Oct-24 28-Oct-24 729 =3; Town D Review the:Appication
A1430  Present Project Before the Boards 15 29-Oct-24  18-Nov-24 729 — Prespnt Rroject Beforeithe Boards
A1440  Issuance of Permits from the Boards 5 19-Nov-24 25-Nov-24 729 0 Issuance of Permiits from the Board:
A1450  Superstructure Permit 10 10-Feb-25 21-Feb-25 665 [mESTE Peémit
A1460 Buiding Pemmit Review and Issuance 10 16-Jun-25 27-Jun-25 575 O: Buiding:Pemit Review and Issuance
CM Procurement 285 08-May2  13-Jun-25 585 3-Jun-25; CM P
A1470  Prepare CM RFQ 508-May2 14-May-24 805 O Prepare CM RFQ
A1480  Advertise CM RFQ 5 15-May2  21-May-24 805 0 {Advertise CMiRFQ
A1490  SOls Received from CM Fims 15 22-May-2  11-Jun-24 805 3 SOIs i MiFimis
A1500  Review SOls and Prequaify CM fims 5 12-Jun24 18-Jun-24 805 0_Review SOIs and PrequaifylCM fims;
A1510 Prepare RFP and Issue it to the Prequalified CM firms 5 19-Jun24 25-Jun-24 805 0:; Prepare;RFF and Issue it to the P ied CM fims
A1520  Proposals Received 15 26-Jun24 18-Juk24 805 =1 Proppsals Receive
A1530  CM Interviews 5 19-Juk24  25-Juk24 805 0} CMilntervie:
A1540  Selection Committee Selects the CM Fim 5 26-Juk24  01-Aug-24 805 0 Selection C ts the CM Fim
A1550  CM Agreement is Executed 5 02-Aug2 08-Aug-24 805 o Cl is Executed
Early Packages Bidding and GMP Contract 155 11-Nov-24 13-Jun-25 585 3-Jtin-25; Eady Packages Bidding and GNP Conliiact
A1560  CM Issues the List of Prequafied Subcontractors 5 11-Nov-24 15Nov-24 735 0 CM lgsues the Listiof P
A1570  Early Bid Package 1 - Site, Superstructure lssued to CM 10 06-Jan25 17-Jan-25 300 id Package!1 - Site, St Isstied to Cl
A1580  Package 1 - Bidding & Award 15 20-Jan25 07-Feb-25 300 ige - Bidding & Award
A1590  CM Amendment #1 - Enabling, Site, Superstructure Executed 5 10-Feb-25 14-Feb-25 670 #1 - Enabling, Site, rre: Exgcuted
A1660  Ful Scope Issued to CM 10 28-Apr-25 09-May-25 575 3 Ful ta CM:;
A1670  Full Scope of Works - Bidding & Award 15 12-May-2  30-May-25 575 = Ful Scope of Warks -Bidding & Award
A1680  CMAmendment #2 / GMP Contract Executed 10 02-Jun-25 13-Jun-25 575 o CMm #2 | GMP Contract Executed
Construction 675 10-Feb-25 10-Sep-27 0 10-Sep-27; C:
A1690  Enabling, temp fencing, site safety, mobilzation 5 10-Feb25 14-Feb-25 300 cing,; site safety, I
A1710  Utiities 20 17Feb-25 14-Mar-25 300
A1720 Earthwork prep for foundations 15 17-Mar25 04-Apr-25 300 rep for foundation:
A1730 Foundations 30 07-Apr-25 16-May-25 300 {
A1740  Structural steelwood, metal deck 30 19May2 27-Jun-25 300 —; Stryctural steelwood, imetal deck
A1750  Elevated decks - SOD 15 30-Jun25 18-Juk25 300 i 2 Elevated decks - SOD
A1760  Envelope 45 21-Juk25  19-Sep-25 300 i i E——3 Envope
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MCLAUGHLIN MIDDLE SCHOOL 07-Aug-24 21:36
MANCHESTER SCHOOL DISTRICT PROJECT SCHEDULE
CITY OF MANCHESTER
Tty O Ty Nere Crignall SEn Fren “TotaT Fioar p— S— 028 557
Duration Ty T | TAug [Sep o [May [Jun [ Jul T Aug [Sep | Oct
A1770 MEP rough 45 22-Sep2 21-Now-25
A1780 Interiors and finishes 45 24-Nov-25 23-Jan-26 s
A1790 Punch List development 5 26-Jan26 30-Jan-26 it
A1800 Commissioning 15 02-Feb-26 20-Feb-26 405
A1810 Landscaping 10 26-Jan-26 06-Feb-26 415
A1820 Final Punch List / Close Out 20 02-Feb-26 27-Feb-26 300 List / Close Out
A1830 Substantial Completion 0 27-Feb-26 300 ion
A1840  FF+E / Technology 15 02-Mar-26 20-Mar-26 300 3 FF+E / Technolog) (
A1850 Final Inspections 10 23-Mar-26 03-Apr-26 300 0 Final P
A1860  Certificate of Occupancy 5 06-Apr-26 10-Apr-26 300 0 Certifigate of Ot » .
A1870  Staff and Techers Move-In 5 13-Apr-26 17-Apr-26 300 0 Staffiand:Tediers \40\: -In A
A1880 New Buiding Occupied 0 17-Apr-26 300 + New Buiding Qccupie e \
A2010  Zone 1 Existing Buiding Abatement and Selective Demo 5 17-Jun2  23-Jun-25 0 B :Zong 1 Exsting Buiding Abatement and Selective Derro
A2020  Zone 1 Existing Structural Repair & Retrofit (If needed) 5 24-Jun-25 30-Jun-25 534 0 Zope 1:Exisfing pair & Retrofit (F necded
A2030  Zone 1 Replace Existing MEP Roughns 15 01-Juk25  21-Juk25 534 3 Zone 1 Replate Exsting MEP Rough-ns
A2040  Zone 1 Replace Finishes 15 22Juk25  11-Aug-25 534 = Zone f Replace Finishes 7
A2050  Zone 1 MEP Finals 5 12-AugZ2  18-Aug-25 534 0 Zong 1 MEP Final
A2060  Zone 1 Punchist 2 19-Aug2 20-Aug-25 534 1 Zone 1 Punchlist
A2070 Zone 1 FFE & Tech 3 21-Aug2  25-Aug-25 534 0:Zone 1 EFE & Tech
A2080  Zone 2 Existing Buiding Abatement and Selective Demo 5 20-Apr-26 24-Apr-26 300 0:Zo) 9 and § Demo
A2090 Zone 2 Existing Structural Repair & Retrofit (if needed) 5 27-Apr-26 01-May-26 300 Z tructural:Repair & Retrofit (If needed;
A2100 Zone 2 Replace Existing MEP Rough-ns 15 04-May-2  22-May-26 300 {m ce Existing MEP Roughns!
A2110 Zone 2 Replace Finishes 15 25-May2  12-Jun-26 300 place Finishe:
A2120  Zone 2 MEP Finals 10 15-Jun-26 26-Jun-26 300 EP: Findls
A2130  Zone 2 Punchlist 5 29-Jun26 03-Juk26 300 Purichiist
A2140 Zone 2 FFE & Tech 10 06~Jul26  17~Jul26 300 £ 2 FFE & Tech
A2150  Zone 3 Existing Buiding Abatement and Selective Demo 5 15-Jun2  19-Jun-26 0 B 7Zong 3 Existing Byjiding Ab nd $eledtive Dem
A2160  Zone 3 Existing Structural Repair & Retrofit (If needed) 5 22-Jun26 26-Jun-26 0 B; Zone 3 Existing Structural Repair & Retrofit (f:needed)
A2170 Zone 3 Replace Existing MEP Rough-ns 15 29-Jun-26 17-Juk26 0 3 Replace Existing MEP Rpughidns
A2180 Zone 3 Replace Finishes 15 20~Juk26  07-Aug-26 0 ne 3 Replacg Finishes:
A2190  Zone 3 MEP Finals 5 10-Aug2  14-Aug-26 0 8 Zonei3 MEP Finalsi
A2200  Zone 3 Punchist 2 17-Aug2 18-Aug-26 0 I Zoné 3 Punchlist
A2210 Zone 3 FFE & Tech 3 19-Aug2  21-Aug-26 0 1 Zone 3 FFE & Tech
A2220  Zone 4 Existing Buiding Abatement and Selective Demo 10 24-Aug2  04-Sep-26 0 W Zdne 4 Exidting Buiding Ab: and Selective Deimo
A2230  Zone 4 Existing Structural Repair & Retrofit (If needed) 10 07-Sep-2  18-Sep-26 0 W Zone 4 Exsting Structural Repaif & Retroft (If needed)
A2240 Zone 4 Replace Existing MEP Roughdns 15 21-Sep-2  09-Oct-26 0 Bl Zpne 4 Replace Existing!MEP Rough4ns
A2250  Zone 4 Replace Finishes 15 12-Oct-26  30-Oct-26 0 == Zoe 4:Replace Finishes
A2260  Zone 4 MEP Finals 15 02-Nov-26 20-Nov-26 0 @ Zone 4 MEP Finals
A2270  Zone 4 Punchlist 5 23-Nov-26 27-Nov-26 0 B; Zorie 4 Punchist;
A2280 Zone 4 FFE & Tech 10 30-Nov-26 11-Dec26 0 B Zone 4 FRE &:Tecl
A2310 Zone 5 Existing Buiding Abatement and Selective Demo 10 14-Dec-2 25-Dec26 0 W Zone 5 Existing Buiding nd ive :Demo
A2320  Zone 5 Existing Structural Repair & Retroftt (If needed) 10 28-Dec2  08-Jan-27 0 | Zone 5 Existing Stnictural Repair & Retrofit {If néeded)
A2330 Zone 5 Replace Existing MEP Roughdns 15 11-Jan27 29-Jan-27 0 = Zone Existing MEP Rough4ns
A2340  Zone 5 Replace Finishes 15 01-Feb-27 19-Feb-27 0 B :Zone 5 Replace Finishés
A2350 Zone 5 MEP Finals 15 22-Feb-27 12-Mar27 0 mm Zone 5 MEP Finals
A2360  Zone 5 Punchlist 5 15-Mar-27 19-Mar27 0 8 Zone 5 Punchist
A2370 Zone 5 FFE & Tech 10 22-Mar-27 02-Apr-27 0 = Zone 5FFE & Tech
A2410 Zone 6 Existing Buiding Abatement and Selective Demo 10 05-Apr27 16-Apr-27 0 m Zone 6 Exsting Buiding and Selective Demo
A2420 Zone 6 Existing Structural Repair & Retrofit (If needed) 10 19-Apr-27 30-Apr-27 0 B Zone 6;Existing Stn pair & Retrofit (F needed
A2430 Zone 6 Replace Existing MEP Rough-ns 15 03-May-2  21-May-27 0 ough-ins
A2440 Zone 6 Replace Finishes 15 24-May-2  11-Jun-27 0
A2450 Zone 6 MEP Finals 15 14-Jun-27 02-Juk27 0
A2460  Zone 6 Punchlist 5 05-Juk27  09-Juk27 0
A2470 Zone 6 FFE & Tech 5 12-Juk27  16-Juk27 0
A2500 Addition to Permenant Use 20 19-Juk27  13-Aug-27 0 nt Use
A2540 Final Inspections 5 16-Aug-2  20-Aug-27 0
A2550 Ful Certificate of Occupancy 5 23-Aug2 27-Aug-27 0
A2600 Proiect Close-Out 10 30-Aug2  10-Sep-27 0 ut
I Actual Work 2 @ Milestone Page 2 of 2

1 Remaining Work p—y Summary LeftField

I Critical Remaining Work

THE RIGHT CHOICE IN PROJECT MANAGEMENT




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE PARKSIDE MIDDLE SCHOOL 07-Aug-24 21:38
MANCHESTER SCHOOL DISTRICT PROJECT SCHEDULE
CITY OF MANCHESTER
\ciivity TD “Activity Name: Orniginal| Stan. Finisn “fotal Floal |
o T F T Tt ENRTIEY S T [T
Parkside Middle ool Proje 86 06 8 0 . Middle School Project
Design Phases 440 06-Mar24 14-Nov-25 746 4-Nov25,:Design: Phases P
Feasibility Study 45 06-Mar24 07-May-24 546 7-M easibiity Stud < i
A1000  Programming 40 06-Mar-24 30-Apr-24 546 Progr ("' C L,
A1010  Existing Conditions Evaluation 30 06-Mar-24 16-Apr24 556 dsting ns Evaluation: LN A V]
A1080  Desianer Finalize the Feasibiity Study Report 5 01-May-2  07-May-24 546 lesignet: Finalizé the Féasiilty:Stidy Report LN\ \ 4
Schematic Design 70 18-Nov24 21-Feb-25 546 21:Feb-25, Scheratic Deésigh \s
A1090  Prepare SD Package 35 18-Nov24 03-Jan-25 546 =) Prepare SD Package >
A1100  SD Package is sent to Cost Estimators 5 06-Jan25 10-Jan-25 546 0 SD Package is sent to Cost Eti \ x >
A1110  Estimates Received 10 13-Jan25 24-Jan-25 546 o ceved ol
A1120  Estimate Reconciiation 5 27-Jan-25 31-Jan-25 546 cliation \
A1130  Issue Draft SD Package to Owner 5 03-Feb-25 07-Feb-25 546 0 Issué Draft $D Packagg to; Owner: iy A J
A1140  Owner Reviews the Package 5 10-Feb-25 14-Feb-25 546 0 Owher Reviews the Package
A1150  Final SD Package is Approved 5 17-Feb-25 21-Feb-25 546 0 Finial SD Rackage is Appioved /(
Desgin Development 60 24-Feb-25 16-May-25 876 6-May:25,: Desgiri D -
A1160  Prepare DD Package (Drawings and Specs) 30 24-Feb25 04-Apr-25 546 —1 Prepare DD Package (Drawings and Specs) P A 'Y
A1170 DD Package is sent to Cost Estimators 5 07-Apr-25 11-Apr-25 546 0 DD Package is sent to:Cost Estimatol
A1180  Estimates Received 10 14-Apr25 25-Apr-25 546 =] 4 \
A1190  Estimate Reconciiation 5 28-Apr-25 02-May-25 546 Estir conéilation
A1200  Assess Value Engineering Opportunities 5 05-May2 09-May-25 546 1_Assgss Value Engineering Opportuniti
A1210  Constructabiity and Design Review (CM) 15 14-Apr-25 02-May-25 886 = Cor and Design Review(CM)
A1220  Final DD Package is Approved 5 12-May2 16-May-25 546 1 Findl D Package s Approved
5% CD 50 19-May-2  25-Juk25 826 251Juk25,:75% CD
A1230  Prepare 60% CD Package (Drawings and Specs) 20 19May2 13-Jun-25 546 C3 Prepare 60% GD Rackage (Drawings:and Specs)
A1240  60% CD Package is sent to Cost Estimators 5 16-Jun25 20-Jun-25 546 0 :60% CD Package is sentto Cost Esfi
A1250  Estimates Received 10 23-Jun-25 04-Juk25 546
A1260  Estimate Reconciiation 5 07-Juk25  11-Juk25 546
A1270  Assess Value Engineering Opportunities 5 14-Juk25 18-Juk25 546
A1280  Constructabiity and Design Review (CM) 15 23Jun25  11-Juk25 836
A1290  Final 60% CD Package is Approved 5 21-Jul25  25-Juk25 546
90% CD 50 28-Juk25  03-Oct-25 776
A1300  Prepare 90% CD Package (Drawings and Specs) 20 28-Juk25  22-Aug-25 M s and Speds)
A1310  90% CD Package is sent to Cost Estimators 5 25-Aug2 29-Aug-25 711 timatol
A1320  Estimates Received 10 01-Sep2  12-Sep-25 rall
A1330  Estimate Reconciiation 5 15-Sep2 19-Sep-25 711
A1340  Assess Value Engineering Opportunities 5 22-Sep2 26-Sep-25 M
A1350  Constructabiity and Desian Review (CM) 15 01-Sep-2  19-Sep-25 786 =g and Dgsign Review (€M)
A1360  Final 90% CD Package is Approved 5 29-Sep-2  03-Oct-25 711 Final 90% CD Packagetis Approve
100% CD 30 06-Oct-25 14-Nov-25 7 ==y 14-Nov25,:100% £D
A1370  Prepare 100% CD Package (Drawings and Specs) 25 06-Oct25 07-Nov-25 7M1 =1 PRrepare 100% CD Package (Drawings and Specs)
A1380 Issue 100% CD Package (Conformed Set) to CM 5 10-Nov-25 14-Nov-25 7M1 0 lssue 100% CD Package (Conformed Set) to Cl
Permitting 225 24-Feb-25 02-Jan-26 M 02-Jan-26, Remjtir
A1390  Review Project With Town Departments 15 24-Feb25 14-Mar25 870 3 Review Project With Town; D ts
A1400  Prepare Appicable Permit Documents 15 17-Mar-25 04-Apr-25 870 ) Prepare Appicable Perhit
A1410  Apply for Applicable Permits (Planning Board, Historic, ZBA, ConC 1 07-Apr25 07-Apr-25 870 | Apply for. Applicable :Peimits (Planning Board, Historic, ZBA, ConCom, BOH, Ett.)
A1420  Town Departments Review the Appication 15 08-Apr25 28-Apr-25 870 =3 Tawn s Review the Ap
A1430  Present Project Before the Boards 15 29-Apr25 19-May-25 870 ) :Present Project Before the Boards
A1440  Issuance of Pemits from the Boards 5 20-May2 26-May-25 870 0} Issuarice of Permiits from the Bdard:
A1450  Superstructure Permit 10 18-Aug2 29-Aug25 801 =} ite Pemiit
A1460  Buiding Pemmit Review and Issuance 10 22-Dec2  02-Jan-26 4kl O Buiding Pemnit Review and Issuance
CM Procurement 250 06-Jan-25 19-Dec-25 721 19-Dec-25; CM Pi
A1470  Prepare CM RFQ 5 06-Jan-25 10-Jan-25 906 0 PrepareCM RFQ
A1480  Advertise CM RFQ 5 13-Jan25 17-Jan-25 906 0 Advertise CM RFQ
A1490  SOIs Received from CM Fims 15 20-Jan25 07-Feb-25 906 1 80l Received from CM Fifms;
A1500  Review SOls and Prequalfy CM fims 5 10-Feb-25 14-Feb-25 906 o Ols and Prequalfy GM fims: 3
A1510  Prepare RFP and Issue it to the Prequalfied CM fims 5 17-Feb-25 21-Feb-25 906 0; Prépare RFP and Isstie i to fhe P Chfimns
A1520  Proposals Received 15 24-Feb-25 14-Mar-25 906 3 Proposals Receive
A1530  CM Interviews 5 17-Mar-25 21-Mar-25 906 1:CM Intenviews
A1540  Selection Commitee Selects the CM Fim 5 24-Mar-25 28-Mar-25 906 0: Selecton the CM Fim
A1550  CM Agreement is Executed 5 31-Mar-25 04-Apr25 906 & 5 Executed
Early Packages Bidding and GMP Contract 155 19-May-2  19-Dec-25 721 19-Ded-25; Eary gés Biddihg ontract
A1560  CM Issues the List of Prequalfied Subcontractors 5 19-May2 23-May-25 871 0:CM lssues the List of:Prequalfied Subcontractor
A1570  Early Bid Package 1- Site, Superstructure Issued to CM 10 14-Juk25  25-Juk25 546 0O; Early Bid Package 1 - Stte, St Issued to C
A1580  Package 1 - Bidding & Award 15 28-Juk25  15-Aug-25 546 3 Package 1:- Bidding & Award:
A1590  CMAmendment #1 - Enabling, Site, Superstructure Executed 5 18-Aug2 22-Aug-25 806 1:Cl ent #1 -IEnabirig, Stte, ire Executed
A1660  Ful Scope Issued to CM 10 03-Nov-25 14-Nov-25 1 0 FuliScape Jssyed to GM
A1670  Full Scope of Works - Bidding & Award 15 17-Nov-25 05-Dec-25 M T Ful Scope of Works - Bidding & Awa
A1680  CMAmendment #2 / GMP Contract Executed 10 08-Dec2  19-Dec-25 71 o Cl #2 | GMP Contfact Exgcuted
Construction 811 18-Aug2 25-Sep-28 0 5Sep-28, Construction
A1690  Enabling, temp fencing, site safety, mobiization 5 18-Aug2 22-Aug-25 546 1;Enabiing, temp fencing, site $afety, mobii
A1710 Utiities 10 25-Aug2 05-Sep-25 546 O Utities
A1720  Earthwork prep for foundations 15 08-Sep2  26-Sep-25 546
A1730 Foundations 30 29-Sep-2  07-Nov-25 546
A1740  Structural steelwood, metal deck 30 10-Nov25 19-Dec-25 546 al ded
A1750 Elevated decks - SOD 20 22-Dec2 16-Jan-26 546
A1760 Envelope 45 19-Jan-26 20-Mar-26 546
I Actual Work 2 @ Milestone Page 1 of 2 .
1 Remaining Work P—y Summary eI I Fle
h—
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THE RIGHT CHOICE IN PROJECT MANAGEMENT




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE PARKSIDE MIDDLE SCHOOL 07-Aug-24 21:38
MANCHESTER SCHOOL DISTRICT PROJECT SCHEDULE
CITY OF MANCHESTER
\ciivity TD “Activity Name: Orniginal| Stan. Finisn “fotal Floal | B Eoen o EoeE
— = Toon o A Se O Rev] [ an ] War A Wi o [ A5 T R TR T TS ToR T o B [Ha A R e LT
A1770 MEP rough 30 23-Mar26 01-May-26 546
A1780 Interiors and finishes 30 04-May-2  12-Jun-26 546
A1790 Punch List development 5 15-Jun26 19-Jun-26 546
A1800  Commissioning 10 22-Jun26 03-Juk26 581
A1810  Landscaping 2 15-Jun26 16-Jun-26 594
A1820 Final Punch List / Close Out 10 22-Jun-26 03-Juk26 546 se Oul
A1830  Substantal Completion 0 03-Juk26 546 »
A1840  FF+E / Technology 15 06-Juk26  24-Juk26 546 y .4
A1850  Final Inspections 10 27-Juk26  07-Aug-26 546 s~ N
A1860  Certificate of Occupancy 5 10-Aug2 14-Aug-26 546 N A
A1870  Staff and Techers Move-in 5 17-Aug2 21-Aug-26 546 rsi Move-in ‘/ _}
A1880  New Buiding Occupied 0 21-Aug-26 546 ccypied o 7’
A2010  Zone 1 Existing Buiding Abatement and Selective Demo 5 16-Jun2i  22-Jun-26 0 g Ab: nd Selective Demo /’
A2020  Zone 1 Existing Structural Repair & Retrofit (If needed) 5 23Jun26 29-Jun-26 0 turél Repair & Refroft f ieeded) €
A2030  Zone 1 Replace Existing MEP Roughdns 15 30-Jun26 20-Juk26 0 i ughin \ ¢ )
A2040  Zone 1 Replace Finishes 15 21-Juk26  10-Aug-26 0 P \ > \4
A2050 Zone 1 MEP Finals 5 11-Aug2  17-Aug-26 0 c’ -
A2060  Zone 1 Punchist 2 18-Aug2 19-Aug-26 0 )
A2070  Zone 1 FFE & Tech 3 20-Aug2 24-Aug-26 0 4=
A2080 Zone 2 Existing Buiding Abatement and Selective Demo 20 25-AugZ2 21-Sep-26 0 and: t errio
A2090  Zone 2 Existing Structural Repair & Retrofit (If needed) 15 22:8ep2  12-Oct-26 0 ral Repair & Retroft (If needed)
A2100  Zone 2 Replace Existing MEP Roughns 25 13-Oct26 16-Nov-26 0 xisting MER Roughdng
A2110  Zone 2 Replace Finishes 25 17-Nov26 21-Dec-26 0 ce Finishes;
A2120 Zone 2 MEP Finals 15 22-Dec2  11-Jan-27 0 P Final
A2130  Zone 2 Punchist 5 12-Jan-27 18~Jan-27 0 chist
A2140  Zone 2 FFE & Tech 10 19-Jan-27 01-Feb-27 0 FE:& Tech
A2150  Zone 3 Existing Buiding Abatement and Selective Demo 10 02-Feb27 15-Feb-27 0 Existing Buiding dnd Selective Dem:
A2160  Zone 3 Existing Structural Repair & Retrofit (If needed) 10 16-Feb-27 01-Mar-27 0 3 Existing Structural Repair & Retrofi (ff needed:
A2170  Zone 3 Replace Existing MEP Roughns 20 02-Mar27 29-Mar-27 0 ne 3 Repldce Exi P hA
A2180  Zone 3 Replace Finishes 25 30-Mar-27 03-May-27 0 = Zone:3 Replace:Finish
A2190  Zone 3 MEP Finals 15 04-May-2  24-May-27 0 mm: Zone 3 MEP Finals
A2200  Zone 3 Punchlist 5 25-May2  31-May-27 0 I Zéne:3 Punchiist
A2210  Zone 3 FFE & Tech 10 01-Jun27 14-Jun-27 0 m Zone 3FFE & Tech
A2220  Zone 4 Existing Buiding Abatement and Selective Demo 10 15-Jun27 28-Jun-27 0 B Zdne 4 Eidstiig Buiding Abatenientiand Sélective Demho
A2230  Zone 4 Existing Structural Repair & Retroftt (If needed) 10 29-Jun-27  12-Juk27 0 B Zone 4 Existing Stiuictural Repair & Retrofit (I needed)
A2240  Zone 4 Replace Existing MEP Roughdns 20 13-Juk27  09-Aug-27 0 i Zoné 4 Replace Existing MEP :Roughin:
A2250  Zone 4 Replace Finishes 20 10-Aug2  06-Sep-27 0 = Zone 4 Repl
A2260  Zone 4 MEP Finals 15 07-8ep2  27-Sep-27 0 == Zone ¥ M
A2270  Zone 4 Punchlist 5 28-Sep2  04-Oct-27 0 4FR
A2280  Zone 4 FFE & Tech 10 05-Oct-27 18-Oct-27 0 e 4
A2310 Zone 5 Existing Buiding Abatement and Selective Demo 10 19-Oct27 01-Now-27 0 Demo
A2320  Zone 5 Existing Structural Repair & Retrofit (If needed) 10 02-Now27 15-Nov-27 0 eded)
A2330 Zone 5 Replace Existing MEP Roughdns 20 16-Now-27 13-Dec-27 0
A2340  Zone 5 Replace Finishes 20 14-Dec2  10-Jan-28 0
A2350 Zone 5 MEP Finals 15 11-Jan-28 31-Jan-28 0
A2360 Zone 5 Punchist 5 01-Feb-28 07-Feb-28 0
A2370  Zone 5 FFE & Tech 10 08-Feb-28 21-Feb-28 0
A2410  Zone 6 Existing Buiding Abatement and Selective Demo 10 22-Feb28 06-Mar-28 0 and Selective Demo:
A2420  Zone 6 Existing Structural Repair & Retrofit (If needed) 10 07-Mar-28 20-Var-28 0 air& Retroft (f néeded)
A2430  Zone 6 Replace Existing MEP Roughns 20 21-Mar28 17-Apr-28 0 Rough-n:
A2440 Zone 6 Replace Finishes 20 18-Apr-28 15-May-28 0
A2450  Zone 6 MEP Finals 15 16-May-2  05-Jun-28 0
A2460 Zone 6 Punchist 5 06-Jun-28 12-Jun-28 0
A2470  Zone 6 FFE & Tech 10 13-Jun-28 26-Jun-28 0
A2500  Addition to Permenant Use 45 27-Jun28 28-Aug-28 0 Pemmenant Use
A2600  Final Inspections 5 29-Aug2 04-Sep-28 0 F Y
A2650  Ful Certificate of Occupancy 5 05-Sep2 11-Sep-28 0 8 Ful Cerffficate of Occupancy
A2700  Project Close-Out 10 12-Sep-2  25-Sep-28 0 | Project CloseOu
I Actual Work L 2 & Milestone Page 2 of 2 .
1 Remaining Work p—y Summary I eI I Fleld
Critical Remaining Work Fit nran cxoree 1 prasEer Kansatar




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE SOUTHSIDE MIDDLE SCHOOL 07-Aug-24 21:40
MANCHESTER SCHOOL DISTRICT PROJECT SCHEDULE
CITY OF MANCHESTER
\ciivity TD “Activity Name: Orniginal| Stan. Finisn “fotal Floal |
Duration 2025 2027 2028 2029
jan] F [Mar[ Ay W [un [ Jul | W [Jun[ [Gen]
outhside Middle ool Proje 06 0. 8 0 0 oul
Design Phases 440 06-Mar-24 14-Nov-25 731 4-Nov-25,:Design; Phases
Feasibility Study 45 06-Mar24 07-May-24 541 7-M easbilty Studh
A1000  Programming 40 06-Mar-24 30-Apr-24 541 Progr
A1010  Existing Conditions Evaluation 30 06-Mar-24 16-Apr-24 551 dsting ns Evaluation:  ©
A1080  Designer Finalze the Feasibilty Study Report 5 01-May2 07-May-24 541 lesignet: Finalizé the Féasiilty:Stidy Report
Schematic Design 70 18-Now-24 21-Feb-25 541 21-Feb-25, Schernatic Désigh
A1090  Prepare SD Package 35 18Now24 03-Jan-25 541 = Prepare SD Package =g
A1100  SD Package is sent to Cost Estimators 5 06-Jan25 10-Jan-25 541 0 SD Package is sent to Cost Eti (
A1110  Estimates Received 10 13-Jan-25 24-Jan-25 541 o ceved
A1120  Estimate Reconciiation 5 27-Jan25 31-Jan-25 541 cilation
A1130  Issue Draft SD Package to Owner 5 03-Feb-25 07-Feb-25 541 0 Issué Draft $D Packagg to; Owner: > )
A1140  Owner Reviews the Package 5 10-Feb25 14-Feb-25 541 0 Owner Reviews the Package !
A1150  Final SD Package is Approved 5 17-Feb-25 21-Feb-25 541 0 Final SD Rackage is Appioved A’ \
Desgin Development 60 24-Feb-25 16-May-25 861 6-May:25,: Detgin Dx \
A1160  Prepare DD Package (Drawings and Specs) 30 24-Feb25 04-Apr-25 541 —1 Prepare DD Package (Drawings and Specs) \
A1170 DD Package is sent to Cost Estimators 5 07-Apr-25 11-Apr-25 541 0 DD Package is sent to:Cost Estimatol 4 J]
A1180  Estimates Received 10 14-Apr25 25-Apr-25 541 ®; Esfn v e N
A1190  Estimate Reconciiation 5 28-Apr-25 02-May-25 541 E congiliation \ 3
A1200  Assess Value Engineering Opportunities 5 05-May-2 09-May-25 541 1_Asséss Value Engineering Opgortinit & o
A1210  Constructabiity and Design Review (CM) 15 14-Apr-25 02-May-25 871 = Cor and Design Review(CM) % \ )
A1220  Final DD Package is Approved 5 12-May2 16-May-25 541 1 Findl D Package s Approved
75%CD 50 19-May2 25-Juk25 811 25kJuk25,:75% CD c~ \\‘
A1230  Prepare 60% CD Package (Drawings and Specs) 20 19-May2 13-Jun-25 541 £ Prepare 60% GD Package (Dfawigsiand Specs) !
A1240  60% CD Package is sent to Cost Estimators 5 16-Jun25 20-Jun-25 541 0 :60% CD Package is sentto Cost Esfi
A1250  Estimates Received 10 23-Jun-25 04-Juk25 541
A1260  Estimate Reconciiation 5 07-Juk25  11-Juk25 541
A1270  Assess Value Engineering Opportunities 5 14-Juk25 18-Juk25 541
A1280  Constructabiity and Design Review (CM) 15 23Jun25  11-Juk25 821
A1290  Final 60% CD Package is Approved 5 21-Juk25  25-Juk25 541
90%CD 50 28-Juk25  03-Oct-25 761
A1300  Prepare 90% CD Package (Drawings and Specs) 20 28-Juk25  22-Aug-25 696 js and Specs)
A1310  90% CD Package is sent to Cost Estimators 5 25-Aug-2  29-Aug-25 696 timatol
A1320  Estimates Received 10 01-Sep2  12-Sep-25 696
A1330  Estimate Reconciiation 5 15-Sep2 19-Sep-25 696
A1340  Assess Value Engineering Opportunities 5 22-Sep2 26-Sep-25 696
A1350  Constructabiity and Desian Review (CM) 15 01-Sep2  19-Sep-25 M = and Design Review (CM):
A1360  Final 90% CD Package is Approved 5 29-Sep-2  03-Oct-25 696 Final 90% CD Package:is Approve
100%CD 30 06-Oct-25 14-Nov-25 696 =y 14-Nov-25,:100% €D
A1370  Prepare 100% CD Package (Drawings and Specs) 25 06-Oct25 07-Nov-25 696 =1 PRrepare 100% CD Package (Drawings and Specs)
A1380 Issue 100% CD Package (Conformed Set) to CM 5 10-Nov-25 14-Nov-25 696 0 lssue 100% CD Package (Conformed Set) to Cl
Permitting 225 24-Feb-25 02-Jan-26 696 02-J4n-26, Remitt
A1390  Review Project With Town Departments 15 24-Feb-25 14-Mar25 855 3 Review Project With Town; D ts
A1400  Prepare Applcable Permit Documents 15 17-Mar-25 04-Apr-25 855 T Prepare Applicable Permt D
A1410  Apply for Applicable Permits (Planning Board, Historic, ZBA, ConC 1 07-Apr25 07-Apr-25 855 | Apply for. Applicable :Peimits (Planning Board, Historic, ZBA, ConCom, BOH, Ett.)
A1420  Town Departments Review the Applcation 15 08-Apr25 28-Apr-25 855 =5 Tawn s Review the Ap
A1430  Present Project Before the Boards 15 29-Apr25 19-May-25 855 ) :Present Project Before the Boards
A1440  Issuance of Pemits from the Boards 5 20-May2 26-May-25 855 0} Issuarice of Permiits from the Bdard:
A1450  Superstructure Permit 10 18-Aug-2  29-Aug-25 786 = ite Pemiit
A1460  Buiding Permit Review and Issuance 10 22-Dec2  02-Jan-26 696 O Buiding Pemnit Review and Issuance
CM Procurement 250 06-Jan-25 19-Dec-25 706 19-Dec25; Civi P
A1470  Prepare CM RFQ 5 06-Jan-25 10-Jan-25 891 0 PrepareiCM REQ
A1480  Adwertise CM RFQ 5 13-Jan25 17-Jan-25 891 0 Advertise CM RFQ
A1490  SOIs Received from CM Fims 15 20-Jan25 07-Feb-25 891 1 SOl Reeived fromi CM Fifms
A1500  Review SOls and Prequalfy CM fims 5 10-Feb-25 14-Feb-25 891 o Ols and Prequalfy GM fims: 3
A1510  Prepare RFP and Issue it to the Prequalfied CM frms 5 17-Feb25 21-Feb-25 891 0:; Prepare RFP and: Isspie i to the P! CMfimns
A1520  Proposals Received 15 24-Feb-25 14-Mar25 891 1 Proposals Receive
A1530  CM Interviews 5 17-Mar-25 21-Mar-25 891 0 iCM Interviews
A1540  Selection Commitee Selects the CM Fim 5 24-Mar-25 28-Mar-25 891 0: Selecton the CM Fim
A1550  CMAgreement is Executed 5 31-Mar-25 04-Apr25 891 d s Executed
Early Packages Bidding and GMP Contract 155 19-May-2  19-Dec25 706 19-Deq-25; Eary gés Bidding ontract
A1560  CM Issues the List of Prequalfied Subcontractors 5 19-May2 23-May-25 856 0;CM lssues the List ofiPrequalied Subcontractor
A1570  Early Bid Package 1- Site, Superstructure Issued to CM 10 14-Juk25  25-Juk25 541 0O; Early Bid Package 1 - Stte, St Issued to C
A1580  Package 1 - Bidding & Award 15 28-Juk25  15-Aug-25 541 3 Package 1:- Bidding & Award:
A1590  CMAmendment #1 - Enabling, Site, Superstructure Executed 5 18-Aug2 22-Aug-25 791 1:Cl ent #1 -IEnabirig, Stte, ire Executed
A1660  Ful Scope Issued to CM 10 03-Nov-25 14-Nov-25 696 0 FuliScape Jssyed to GM
A1670  Ful Scope of Works Bidding & Award 15 17-Now-25 05-Dec-25 696 &) Ful Scope of Works Bidding & Award
A1680  CMAmendment #2 / GMP Contract Executed 10 08-Dec2  19-Dec25 696 o Cl #2 / GMP Conttact Exgcuted
Construction 796 18-Aug2 04-Sep-28 0 04-Sep-28, Construictio
A1690  Enabing, temp fencing, site safety, mobiization 5 18-Aug2 22-Aug-25 541 1;Enabiing, temp fencing, site $afety, mobii
A1710  Utiities 10 25-Aug-2  05-Sep-25 541 0 Utities
A1720  Earthwork prep for foundations 15 08-Sep2  26-Sep-25 541
A1730 Foundations 30 29-Sep-2  07-Nov-25 541
A1740  Stuctural steelwood, metal deck 30 10-Now25 19-Dec-25 541 al ded
A1750 Elevated decks - SOD 20 22-Dec2 16-Jan-26 541
A1760 Envelope 45 19-Jan-26 20-Mar-26 541
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE SOUTHSIDE MIDDLE SCHOOL 07-Aug-24 21:40
MANCHESTER SCHOOL DISTRICT PROJECT SCHEDULE
CITY OF MANCHESTER
Ty D Ay Neme Crignall SEn Fren TotaT Foat | — w— — —
— T F Ve A W oun] 9o g Sep oS ev] [ F War A W i [ e T e R i R & o T Dol e P A M ARGl S
A1770 MEP rough 30 23-Mar-26 01-May-26 541
A1780 Interiors and finishes 30 04-May-2  12~Jun-26 541
A1790 Punch List development 5 15-Jun26 19-Jun-26 541
A1800 Commissioning 10 22-Jun-26 03-Jul26 566
A1810 Landscaping 5 15-Jun-26 19-Jun-26 576
A1820 Final Punch List / Close Out 10 22-Jun-26 03-Juk26 541 se Oul
A1830 Substantial Completion 0 03-Juk26 541
A1840 FF+E / Technology 10 06-Jul26  17-Juk26 541 100g:
A1850 Final Inspections 5 20~Jul26  24-Jul26 541 n:
A1860 Certificate of Occupancy 5 27-Juk26  31-Juk26 541
A1870  Staff and Techers Move-in 5 03-Aug2 07-Aug-26 541 chers Mové-in
A1880 New Buiding Occupied 0 07-Aug-26 541 ing Odeupiied: \
A2020  Zone 1 Existing Buiding Abatement and Selective Demo 5 16-Jun2  22-Jun-26 0 uiding Ab: ind Selective Demo N (
A2030  Zone 1 Existing Structural Repair & Retrofit (If needed) 5 23-Jun26 29-Jun-26 0 truétural Repair & Refroftt, (If needed
A2040 Zone 1 Replace Existing MEP Roughdns 15 30-Jun-26 20-Juk26 0 te Existihg MEP RoughAn: i \ T
A2050 Zone 1 Replace Finishes 15 21-Juk26  10-Aug-26 0 lace Finishes 4
A2060  Zone 1 MEP Finals 5 11-Aug2 17-Aug-26 0 P Finals g \
A2070  Zone 1 Punchlist 2 18-Aug-2  19-Aug-26 0 nchist »
A2080 Zone 1 FFE & Tech 3 20-Aug2  24-Aug-26 0 E & Tech
A2090 Zone 2 Existing Building Abatement and Selective Demo 20 25-Aug2 21-Sep-26 0 Existing B! elective Der
A2100  Zone 2 Existing Structural Repair & Retrofit (ff needed) 15 22-Sep2  12-Oct-26 0 & 2 Existing trefit wﬂed)
A2110 Zone 2 Replace Existing MEP Roughdns 25 13-Oct-26 16-Nov-26 0 Zone 2:Re ugrin:
A2120 Zone 2 Replace Finishes 25 17-Now-26 21-Dec-26 0 = :Zone -’
A2130  Zone 2 MEP Finals 15 22-Dec2  11-Jan-27 0 - Zon
A2140  Zone 2 Punchlist 5 12-Jan27 18-Jan-27 0 L]
A2150 Zone 2 FFE & Tech 10 19-Jan-27 01-Feb-27 0 =
A2160  Zone 3 Existing Buiding Abatement and Selective Demo 10 02-Feb-27 15-Feb-27 0 - ing dnd Selective Dem:
A2170 Zone 3 Existing Structural Repair & Retrofit (If needed) 10 16-Feb-27 01-Mar27 0 = ctural Repair & Retrofit (If needed:
A2180  Zone 3 Replace Existing MEP Roughns 20 02-Mar27 29-Mar-27 0 5 P hA
A2190 Zone 3 Replace Finishes 25 30-Mar-27 03-May-27 0 = Zone:3 Replace:Finishe
A2200  Zone 3 MEP Finals 15 04-May-2  24-May-27 0 mm: Zone 3 MEP Finalls
A2210  Zone 3 Punchlist 5 25-May2  31-May-27 0 I Zéne:3 Punchiist
A2220 Zone 3 FFE & Tech 10 01~Jun-27  14~Jun-27 0 m Zone 3 FFE & Tech
A2230  Zone 4 Existing Buiding Abatement and Selective Demo 10 15-Jun27 28-Jun-27 0 B Zdne 4 Eidstiig Buiding Abatenientiand Sélective Demho
A2240  Zone 4 Existing Structural Repair & Retroftt (If needed) 10 29-Jun27  12-Juk27 0 B Zone 4 Existing Stiuictural Repair & Retrofit (I needed)
A2250 Zone 4 Replace Existing MEP Rough-ns 20 13-Juk27  09-Aug-27 0 mm Zoné 4 Replace Existing MEP {Rotighin:
A2260 Zone 4 Replace Finishes 20 10-Aug-2  06-Sep-27 0 == Zone 4 Repl
A2270  Zone 4 MEP Finals 15 07-Sep2  27-Sep-27 0 = Zone # M
A2280  Zone 4 Punchlist 5 28-Sep2  04-Oct-27 0 4FR
A2290 Zone 4 FFE & Tech 10 05-Oct-27 18-Oct-27 0 e 4
A2310  Zone 5 Existing Buiding Abatement and Selective Demo 10 19-Oct-27 01-Nov-27 0 and Selective Demo
A2320  Zone 5 Existing Structural Repair & Retroft (If needed) 10 02-Nov-27 15-Nov-27 0 ir & Retrofit (If needed)
A2330 Zone 5 Replace Existing MEP Roughdns 20 16-Now-27 13-Dec-27 0 g
A2340 Zone 5 Replace Finishes 20 14-Dec2 10-Jan-28 0
A2350  Zone 5 MEP Finals 15 11-Jan-28 31-Jan-28 0
A2360  Zone 5 Punchlist 5 01-Feb-28 07-Feb-28 0
A2370 Zone 5 FFE & Tech 10 08-Feb-28 21-Feb-28 0
A2410 Zone 6 Existing Buiding Abatement and Selective Demo 10 22-Feb-28 06-Mar-28 0 liding and Selective Demo:
A2420 Zone 6 Existing Structural Repair & Retrofit (If needed) 10 07-Mar-28 20-Mar-28 0 pairi& Retrofit (f néeded)
A2430 Zone 6 Replace Existing MEP Rough-ns 20 21-Mar28 17-Apr-28 0 e Existing MEP Roughn:
A2440 Zone 6 Replace Finishes 20 18-Apr28 15-May-28 0 e Finishes
A2450  Zone 6 MEP Finals 15 16-May-2  05-Jun-28 0 ER Firjals:
A2460  Zone 6 Punchlist 5 06-Jun28 12-Jun-28 0 Punchig
A2470 Zone 6 FFE & Tech 10 13-Jun-28 26-Jun-28 0 FFE & Tech
A2500  Addition to Permenant Use 30 27-Jun-28 07-Aug-28 0 ddition to Jsg
A2600  Final Inspections 5 08-Aug2 14-Aug-28 0 Final
A2650 Full Certificate of Occupancy 5 15-Aug2 21-Aug-28 0 8 :Ful Ceftifigate of
A2700 Project Close-Out 10 22-Aug-2  04-Sep-28 0 B Project Close-Out
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