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Priority One Projects - Progress Graph Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 99% 50%
Beech 85% 40% 90% 0% 0% 0%
McLaughlin 95% 60% 100% 0% 0% 0%
Hillside 95% 60% 100% 0% 0% 0%
Parkside 85% 30% 90% 0% 0% 0%
Southside 50% 30% 90% 0% 0% 0%




. Manchester School Priority One Projects
LeﬁFleld September 2024

I EXECUTIVE SUMMARY

Leftfield was officially engaged on February 20th and has since immersed itself in the
Priority One projects, focusing on gaining institutional knowledge on the pre-existing
Priority One schedule, budget, and documentation. That said, LeftField has been
actively refining the budget and schedule to establish a LeftField project standard,
which is attached to this report. Please note that while the overall budget of 306 million
will not change; however, there will be budgetary reclasses of costs within individual
projects. Additionally, LeftField has developed a series of individual project schedules for
each of the six Priority One projects and an overall Priority One schedule, which are also
attached to this report. Similarly, to the budget, the schedules are subject to change.
LeftField has also assisted with developing a Criminal History Record Inquiry (CHRI)
process and badging system that would comply with the District's existing policies and
the construction industry. To date, the CHRI process and badging system have been
implemented. Regular meetings with the District are ongoing to ensure comprehensive
discussion and coordination of all project aspects.

September Recap:

The modular units are occupied and serving the District. There is a punch list of
deficiencies and tasks to complete that is ongoing. This list is being modified as the space
is utilized and observations are made. A site walk with the contractor, architect, and
LeftField was held on September 25th to review and update the outstanding items. The
punch list work will continue through October. Some items may be scheduled to be
completed over Thanksgiving or Christmas break for the convenience of the District.
Internet, Wi-Fi, and door access are all functional. The district is coordinating the IP phone
system via a district-wide upgrade.

Schematic design is complete for the Hillside and McLaughlin middle schools. As of the
issuance of this report, the Hillside and McLaughlin Design Development estimate set was
issued on September 6™ for pricing. Southside and Parkside schematic design is ongoing.
As of the issuance of this report, Consigli Construction was selected as the CM for the
Hillside and MclLaughlin [group 1] middle school projects.

Parkside and Southside [group 2] CM interviews were held on September 13t and the
Beech Sireet Elementary School CM interviews were held on September 19%. At the
conclusion of the interview process, the District selected Harvey Construction for the
Group 2 and Beech Street projects.
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The conceptual design of Beech Street was recently solidified through meetings with
select Beech administration and staff, District leadership, and the DPW. Schematic design
is ongoing.

As of the issuance of this report, the Amoskeag partial release of deed has been
conceptually agreed to in principle. The project is scheduled to come before the
Building & Lands Committee on October 15 and before the Board of Mayor and Aldermen
on November 19.

For further details, please refer to the additional project information provided in the
various sections of this report.

Il PROJECT PROCUREMENT

Please refer to earlier monthly reports for Procurement related to the Architect/Engineer,
Owner Project Manager, and CM procurement related to the Modular project.

CM Procurement for the Middle Schools:
e Group 1 - Hillside and McLaughlin
As of the issuance of this report, Consigli Construction was selected as the CM for
the Hillside and McLaughlin [group 1] middle school projects. Consigli was issued a
letter of intent and has proceeded with preconstruction services. LeftField is
currently working with District legal counsel on contract organization as the
contract will cover two projects.

e Group 2 - Parkside & Southside
As of the issuance of this report, Harvey Construction has been selected as the CM
for the Parkside and Southside [group 2] middle school projects. A letter of intent
will be issued, and LeftField will work with District legal counsel on contract
organization as the contract will cover two projects.

CM Procurement for the Beech School:

As of the issuance of this report, Harvey Construction has been selected as the CM for the
Beech Street Elementary School. A letter of intent will be issued, and LeftField will work with
District legal counsel on contract organization.
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. PROJECT ACTIVITIES COMPLETED DURING SEPTEMBER 2024

The following meetings/ Project activities occurred in September 2024:

e (09-02
e (09-04
e 09-09
e 09-10
e 09-11
e 09-12
e (09-13
e 09-16
e 09-17
e 09-18
e 09-19
e 09-20
e 09-23
e 09-25
e 09-27
e (9-30

Internal weekly LeftField team coordination meeting
Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting

Internal weekly LeftField team coordination meeting Internal
LWCF Land use and Amoskeag Regroup
Hillside/McLaughlin- Design Development- MEP Systems Review
Weekly Triumph Modular Coordination Meeting
Weekly Consigli meeting

Weekly Project Meeting

Issued monthly Rpt 6 and draft slide deck to the JSBC clerk
Invoice Review

Group 2 CMr Interviews

Internal LeftField Team Weekly coordination meeting
Group 1 Current Kitchen Design Review

JSBC Meeting

Weekly Project Meeting

Beech Street Kitchen Scope Meeting

Beech Street CM Interviews

McLaughlin Door Hardware Site Visit

Hillside Door Hardware Site Visit

Hillside Traffic Review at Manchester Fire Dept
LeftField Modular Regroup

LeftField Team Weekly coordination meeting

LWCF Land use and Amoskeag Regroup

Group 1 Precon Kickoff Meeting

BOSC Meeting SMMA Presentation

Weekly Project Meeting

Punch list site walkthrough

Group 1 Design Development Page Turn

Beech Elementary Programming Meeting

Beech Food Service Planning Meeting

LeftField Team Weekly coordination meeting

Group 1 Precon Meeting
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V. ACTIVITIES PLANNED FOR OCTOBER 2024

The following meetings/ activities are planned for October 2024:

e 10-02
e 10-03
e 10-04
e 10-07
e 10-08
e 10-11
e 10-14
e 10-15
e 10-16
o 10-17
e 10-18
e 10-21
e 10-23
e 10-28
e 10-30
e QOct

o OQOct

o OQOct

e QOct

e QOct

West HS Kitchen Walkthrough

McLaughlin MS Programming Meeting Media Center Review
Weekly Project Meeting

LWCF Land use and Amoskeag Meeting with the Mayor
McLaughlin MS Programming Meeting Nurses Suite Review
Issue monthly Rpt 6 and draft slide deck to the JSBC clerk
Priority 1 Buildings Review with PD and FD

Beech School Food Service Planning Meeting

LeftField Team Weekly coordination meeting

Group 1 Precon Meeting

JSBC Meeting

Invoice to District and Review

Invoice to Finance

LeftField Team Weekly coordination meeting

Group 1 Precon Meeting

Group 2 CMr Interviews

Building & Lands Committee Meeting

Weekly Project Meeting

Warrant Signing

Check/EFT Date

LeftField Team Weekly coordination meeting

Weekly Project Meeting

LeftField Team Weekly coordination meeting

Weekly Project Meeting

Modular projects punch list

Closeout completion

Financial closeout

Execution of CM conftracts for Group 1, 2, and Beech Street
Phasing analysis for Group 1 projects

Please note additional activities and meetings will occur that have not been scheduled
as of the issuance of this report. In addition, the above meetings are subject to change.
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V. PROJECT BUDGET & INVOICING

LeftField has been forwarded the existing $306M budget, previously established before
LeftField's engagement. LeftField has developed and implemented the 306-million-dollar
budget into a LeftField formatted standard. A summary of all six projects and individual
project budgets can be found in Attachment A of this report. Please note that this budget
remains a work in progress. LeftField will be amending the budget based on a more

thorough review of existing allocated project costs and anticipated project cost
reallocations based on an individual budget line-item analysis.

The recommended invoice approval process developed by LeftField and the District is
working effectively, and biling and payment cycles have occurred to date. All invoices
continue to be sent to LeftField and reviewed by the appropriate project team members.
The contractor payment requisition is being reviewed by LeftField and SMMA and
certified for payment by SMMA. LeftField has codified all invoices into a batch/ log with
associated backup. The invoice log with backup is being signed as recommended for
payment' by LeftField and issued to the District CFO and the Superintendent of Schools
for signature. The CFO will then process payment accordingly based on the current
schedule of Finance Warrant signing dates. The invoice payment log is scheduled for
District approval on October 9th and payment approval on October 17th, with the
payment check date for October 18th. Due to the timing of this report and the
aforementioned dates, there will be no invoice log/batch as part of this report, as the
invoice log is still in assembly as of the issuance of this report.

Change Orders Events to Date as of the Issuance of this Report:

Vendor Value Description
Triumph Modular
PCO 2 $(217,335.00) Change from concrete footing sustem to metal plate foundation system
PCO 3R2 $ 169,650.00 Associated grading and ramp changes
PCO 4 $ 3751296 Fire Alarm - Aerial Connections - VOID
PCO 5R2 $ 159,722.23 Revised PA System Scope for Manchester Multi Schools
PCO 6R1 S 15,684.91 Relocation of Wireless Data Access Points
PCO 7 $ (22,100.00) Credit for Ramp Length not required

Subtotal $105,622.14 This is reflective in the budget

Consigli Construction

co1 $ (21,539.00) Finalization of alternates

Co2 S - Contingency Transfers and Allowances
co3 S - Contingency Transfers and Allowances
Cco4 S - Contingency Transfers and Allowances

_—
Subtotal $ (21,539.00) This is reflected in the budget

Total $ 84,083.14
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VI. PROJECT SCHEDULE

LeftField has been developing the existing schedule. LeftField has transferred the
received schedule into a LeftField formatted schedule. A summary of all six project
schedules' rolled up' and individual project schedules can be found in Attachment C of
this report. Please note that the individual schedules and overall 'rolled up' schedule
remains a work in progress. LeftField will be amending the individual project schedules
based on a more thorough review of each individual project and anticipated scope.

MODULARS
The modular project achieved occupancy on August 30th and opened for the school

year on schedule. Triumph Modular and various District vendors are completing all
corrective and remaining scopes of work, which will continue throughout October. Some
items may be scheduled to be completed over Thanksgiving or Christmas break for the
convenience of the District. Internet connections and Wi-Fi are awaiting delivery of
components. However, alternate means and methods were implemented to allow
Internet, Wi-Fi, and door access to function. The district is coordinating the IP phone
system via a district-wide upgrade. Backordered whiteboards were delivered and
installed.

GROUP 1 —HILLSIDE & MCLAUGHLIN

Regarding the Middle School Projects, the project team has been meeting to review the
timeline and phasing options for the middle school projects. Based on the collective
review and analysis by the project team, the Hillside & McLaughlin schedules have been
further developed. As part of the period ending September 2024, these two project
schedules have been updated and shared.

The Middle Schools have progressed to Design Development, and enhanced
programming meetings have occurred throughout September. Consigli Construction was
selected as the Group 1 CM firm. Group 1 [Hillside & McLaughlin] preconstruction
meetings are ongoing, and the schedules are being refined.

GROUP 2 — PARKSIDE & SOUTHSIDE

Southside & Parkside schematic design has continued. Group 2 interviews were
conducted on September 13, and Harvey Construction has been selected as the CM for
the Group 2 projects. Harvey has been issued a notice of contract intent and a notice to
proceed with preconstruction services. LeftField is currently working on contract edits and
will coordinate said edits with District legal counsel.

BEECH ELEMENTARY SCHOOL

The conceptual design for Beech was completed with input from select Beech
Elementary School staff, administration, district leadership, and DPW involvement. Beech
Street Project interviews were conducted on September 19, and Harvey Construction has
been selected as the CM for the Beech Sireet project. Harvey has been issued a notice
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of contract intent and a notice to proceed with preconstruction services. LeftField is
currently working on contract edits and will coordinate said edits with District legal
counsel.

Ongoing meetings are occurring with City and District legal counsel related to the
Amoskeag deed release. As of the issuance of this report, the Amoskeag partial release
of deed has been conceptually agreed to in principle. The project is scheduled to come
before the Building & Lands Committee on October 15 and before the Board of Mayor
and Aldermen on November 19.

In summary, the Amoskeag partial release of deed states the following:
1- Allow a new school to be built on the Sheridan-Emmett park parcel,
2- The parcel of land that the existing Beech School occupies, absent of the parking
lot north of the JFK Memorial Coliseum, shall be utilized for park or school use.

In the summary, the Project shall:

1- Construct a new school on the Sheridan-Emmett Park,

2- Abate and demolish the existing Beech School,

3- The existing Beech Street school will be abated and demolished, and the
area that the existing Beech School comprised will be restored to park use
with amenities in coordination with the DPW at a future date. Said
abatement, demolition, and site restoration for park use will be funded from
the Priority One 306 million dollar project budget.

The two [2] requests that will be put forth at the Building & Lands Committee
meeting are:
1- To accept and put forth said recommendation to the Board of Mayor and
Alderman to execute the Amoskeag partial release of deed.
2- To accept and put forth said recommendation to the Board of Mayor and
Alderman to change the use of Sheridan-Emmett Park, parcel 68A-3, Lot 3,
parcel 2, from park use to school use.
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MODULAR PROJECT

SUMMARY PROGRESS GRAPH

Project Phase
FA, Security, Modul
Modular Modular Modulars Modular Unit '('acun ¥ o'uar
Modulars ) ) . Modular General Eversource | Certificate of | Furniture,
Units Units Units . MEP . ) Closeout
3 . Units Set . Sitework Power Occupancy | Equipment &
Fabricated | Infrastructure| Delivered Connections )
Testing Technology
Beech 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%
McDonough 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%
McLaughlin 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%
Hillside 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%
Parkside 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%
Southside 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%

Construction-Related Activities During September 2024:

e Interior punch list

Next 30 days:

Modulars

e Interior punch list completion
e The IP phone system [coordinated by the district via a district wide upgrade]
e Internetre-set based on back-ordered components

Middle School Projects
e Group 1 [Hillside & McLaughlin]
o Preconstruction to continue
o Execution of CM contract
o Phasing analysis for the renovation work
o Confinued design-development

e Group 2 [Parkside & Southside]
o Middle school Group 2 CM selection scoring has completed.
o Notice to proceed to be issued
o Continued schematic design development
o Preconstruction to commence
o Execution of CM confract

Beech Elementary School
Noftice to proceed to be issued

Execution of CM contract
Continued schematic design development
Preconstruction to commence

O O O ©
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September 2024
o Building & Lands meeting attendance for October 15
o Survey of culvert
VIl.  ATTACHMENTS
e Attachment A LeftField Budget [subject to further review & modifications]
e AftachmentB Not Included [see note above]
e Attachment C LeftField Schedule [subject to further review & modifications]

VIIl.  PROJECT OUTREACH / COMMUNICATION

Project-related records such as agendas, agenda packets, and minutes can be
viewed via this link:
https://www.manchesternh.gov/Departments/City-Clerk/Meeting-Minutes-and-
Agendas/Current

Official upcoming meeting postings [date/time] can be viewed via this link:
https://www.mansd.org/o/msd/page/calendar-bosc
https://www.manchesternh.gov/Government/City-Calendars
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ATTACHMENT A

Priority One Budget Rolled-Up Summary
Individual Project Budgets - Detail



Manchester P

Manchester School District - Priority One Projects

Current Budget

Period Ending
Invoice Summary Package

9/30/2024
8

Original Budget Budget

L

Committed

rity One Projects - Overall Budget Summary

LeftField

THE RIGHT CHOIOE IN PROJECT MANAGEMENT

Remaining

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (beyond committed) c@c (Under) / Over
[A] [B] [C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [J]=[D]+{1] [K]=[C]-[J]
MODULAR PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 0 $253,077 $245,077 $234,406 $10,671 $8,000 $8,000 $253,077 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 0 $1,690,143 $1,690,143 $1,599,182 $90,961 0 0 $1,690,143 0
0300 0000  SITE ACQUISITION $0 0 $0 $0 $0 $0 0 0 $0 0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $43,419 $5,603,419 $5,603,419 $4,730,589 872,830 0 0 $5,603,419 0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($59,888), $17,110,112 $16,928,760 $16,066,745 862,015 181,353 181,353 $17,110,112 0
0700 0000 FURNISHINGS & EQUIPMENT $604,000 $0 $604,000 $201,421 $67,300 134,121 402,579 402,579 $604,000 0
0800 0000 OWNER'S CONTINGENCY $965,270 $13,069 $978,339 $0 $0 $0 978,339 978,339 $978,339 0
MODULAR PROJECT TOTALS $26,242,490 ($3,400 $26,239,090 $24,668,819 $22,698,222 $1,970,598 $1,570,271 $1,570,271 $26,239,090 0
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $2,057,129 0 $2,057,129 $1,926,071 $53,370 $1,872,701 $131,058 $131,058 $2,057,129 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 0 $5,095,000 $4,945,000 $570,953 $4,374,047 $150,000 $150,000 $5,095,000 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 0 $58,196,935 0 0 0 $58,196,935 $58,196,935 $58,196,935 0
0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 0 $450,000 0 0 0 $450,000 $450,000 $450,000 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 0 0 0 $2,348,800 $2,348,800 $2,348,800 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 ($3,400) $5,960,570 0 0 0 $5,960,570 $5,960,570 $5,960,570 0
BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS $74,111,834 ($3,400) $74,108,434 $6,871,071 $624,323 $6,246,748 $67,237,363 $67,237,363 $74,108,434 $0
HILLSIDE MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN COSTS] $1,017,155 0 $1,017,155 $976,626 $72,588 $904,038 $40,529 $40,529 $1,017,155 0
0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 0 $4,087,500 $3,937,500 $1,099,714 $2,837,786 $150,000 $150,000 $4,087,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 0 $43,527,708 0 0 0 $43,527,708 $43,527,708 $43,527,708 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 0 0 0 $3,520,000 $3,520,000 $3,520,000 0
0800 0000 OWNER'S CONTINGENCY $4,601,489 ($3,400) $4,598,089 0 0 0 $4,598,089 $4,598,089 $4,598,089 0
HILLSIDE MIDDLE SCHOOL PROJECT TOTALS $57,003,852 ($3,400) $57,000,452 $4,914,126 $1,172,302 $3,741,823 $52,086,326 $52,086,326 $57,000,452 $0
MCLAUGHLIN MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 0 $1,017,155 $976,626 $72,194 $904,431 $40,529 $40,529 $1,017,155 0
0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 0 $3,232,500 $3,082,500 $868,604 $2,213,896 $150,000 $150,000 $3,232,500 0
0300 0000  SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 0 $28,827,403 0 0 0 $28,827,403 $28,827,403 $28,827,403 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 ($3,400) $3,157,730 0 0 0 $3,157,730 $3,157,730 $3,157,730 0
MCLAUGHLIN MIDDLE SCHOOL PROJECT TOTALS $39,688,188 $4,059,126 $940,798 $3,118,327 $35,625,662 $35,625,662 $39,684,788 0
PARKSIDE MIDDLE SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 $67,070 $990,310 $43,907 $43,907 $1,101,287 0
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 0 $3,927,500 $3,777,500 $68,878 $3,708,622 $150,000 $150,000 $3,927,500 0
0300 0000 SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 0 $36,146,140 0 0 0 $36,146,140 $36,146,140 $36,146,140 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 ($3,400) $3,873,619 0 0 0 $3,873,619 $3,873,619 $3,873,619 0
PARKSIDE MIDDLE SCHOOL PROJECT TOTALS $48,501,946 ($3,400) $48,498,546 $4,834,881 $135,948 $4,698,932 $43,663,666 $43,663,666 $48,498,546 $0
SOUTHSIDE MIDDLE SCHOOL PROJECT
0100 0000  ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 0 $1,101,287 $1,057,381 $65,780 $991,600 $43,907 $43,907 $1,101,287 0
0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 0 $4,317,500 $4,167,500 $72,523 $4,094,977 $150,000 $150,000 $4,317,500 0
0300 0000 SITE ACQUISITION $0 0 $0 0 0 0 $0 $0 $0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 0 $46,685,769 0 0 0 $46,685,769 $46,685,769 $46,685,769 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 0 0 0 $250,000 $250,000 $250,000 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 0 0 0 $3,200,000 $3,200,000 $3,200,000 0
0800 0000 OWNER'S CONTINGENCY $4,897,135 ($3,400) $4,893,735 0 0 0 $4,893,735 $4,893,735 $4,893,735 0
SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS $60,451,691 ($3,400) $60,448,291 $5,224,881 $138,303 $5,086,577 $55,223,411 $55,223,411 $60,448,291 $0
PRIORITY ONE - DISTRICT WIDE COMMUNICATION $0 $20,400 $20,400 $20,400 $18,150 $2,250 $0 $0 $20,400 $0
GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 $50,593,302  $25,728,047 $24,865,256 $255,406,698 $255,406,698 $306,000,000 $0

9/30/2024

$0 $306,000,000
I
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Manchester School District - Modular Project
Project Director / Manager: David Saindon / Mark Lenfest

Current Budget

Period Ending /3012024
Invoice Summary Package 8

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 $0 $253,077 $245,077 $234,406 $10,671 $8,000 $8,000 $253,077 $0
0101 0000 Legal Fees $8,000 $0 $8,000 $0 $0 $0 $8,000 $8,000 $8,000 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0400 Design Development $0 0 $0 $0 $0 0 0 0 $0 0
0102 0500 Construction Contract Docs $20,611 0 $20,611 $20,611 $20,611 0 0 100% 0 $20,611 0
0102 0600 Bidding $20,611 0 $20,611 $20,611 $20,611 0 0 100% 0 $20,611 0
0102 0700 Construction Contract Administration $203,855 0 $203,855 $203,855 $193,184 $10,671 0 95% 0 $203,855 0
0102 0800 Closeout 0 0 0 0 0 0 0 0 0 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 $1,690,143 $1,599,182 $90,961 $0 $0 $1,690,143 $0
0201 0000  Basic Services (SMMA)
0201 0400 Design Development / Programming / RFP $216,000 0 $216,000 $216,000 $216,000 0 0 100% 0 $216,000 0
0201 0500 Construction Contract Documents / Site Package $480,000 0 $480,000 $480,000 $480,000 0 0 100% 0 $480,000 0
0201 0600 Bidding $96,000 0 $96,000 $96,000 $96,000 0 0 100% 0 $96,000 0
0201 0700 Construction Contract Administration $408,000 0 $408,000 $408,000 $367,200 $40,800 0 90% 0 $408,000 0
0201 0800 Closeout $0 0 $0 $0 $0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0203 9900 Other Reimbursable Costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0300 GeoTechnical & Geo-Environmental $106,100 0 $106,100 $106,100 $56,100 $50,000 0 53% 0 $106,100 0
0204 0400 Site Survey (BSC) $365,750 0 $365,750 $365,750 $365,750 $0 0 100% 0 $365,750 0
0204 0400 Site Survey $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0500 Wetlands (BSC) $18,293 0 $18,293 $18,293 $18,133 $160 0 99% 0 $18,293 0
0204 1200 Traffic Studies $0 0 $0 $0 $0 $0 0 0 $0 0
0300 0000 SITE ACQUISITION [N/A] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0500 0000 CONSTRUCTION CONTRACT $5,560,000 $43,419 $5,603,419 $5,603,419 $4,730,589 $872,830 $0 $0 $5,603,419 $0
0501 0000  Pre-Construction Services (Consigli) $60,000 ($44,640) $15,360 $15,360 $15,360 $0 $0 100% $0 $15,360 $0
0502 0000  Construction
0502 0000 Construction Budget (Consigli) $5,500,000 $109,598 $5,609,598 $5,609,598 $4,715,229 $894,369 $0 84% $0 $5,609,598 $0
0508 0000  Change Orders (Thru OCO #3) $0 ($21,539) ($21,539) ($21,539) $0 ($21,539) $0 0% $0 ($21,539) $0
0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($59,888)| $17,110,112 $16,928,760 $16,066,745 $862,015 $181,353 $181,353 $17,110,112 50
0601 0000  Utility Company Fees $120,000 $8,674 $128,674 $128,674 $128,674 $0 $0 100% $0 $128,674 0
0602 0000  Testing Services $50,000 (340,000, $10,000 $0 $0 $0 $10,000 $10,000 $10,000 0
0603 0000  Swing Space/Modulars (Triumph) $16,800,000 ($134,184) $16,665,816 $16,665,816 $15,805,283 $860,533 $0 95% $0 $16,665,816 0
0604 0000  Change Orders - Modulars (Triumph) - (Thru PCO #7) $0 $105,622 $105,622 $105,622 $105,622 $0 $0 100% $0 $105,622 0
0699 0000  Other Project Costs $200,000 ($26,827), $173,173 $1,820 $1,820 $0 $171,353 100% $171,353 $173,173 0
0699 0000 First Responder Decals 0 $7,853 $7,853 $7.853 $6,371 $1,482 0 81% 0 $7.853 0
0699 0000 Moving (College Bound Movers) 0 $15,726 $15,726 $15,726 $15,726 0 0 100% 0 $15,726 0
0699 0000 Bathroom Dispensers (Aramark) 0 $3,248 $3,248 $3,248 $3,248 0 0 100% 0 $3,248 0
0699 0000 Stipend for Teacher Move 0 $0 $0 $0 $0 0 0 0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT 604,000 0 604,000 $201,421 $67,300 $134,121 $402,579 $402,579 $604,000 50
0701 0000  Furnishings & Equipment (FF+E) 112,000 0 112,000 $10,320 $0 $10,320 101,680 0% 101,680 112,000 0
0703 0000  Technology 492,000 0 492,000 $191,100 $67,300 $123,800 300,900 35% 300,900 492,000 0
0800 0000 OWNER'S CONTINGENCY 965,270 13,069 978,339 0 50 0 978,339 978,339 $978,339 $0
0801 0000  Owner's Contingency (soft) 163,958 ($12,074) 151,884 0 0 0 151,884 151,884 $151,884 0
0507 0000  Owner's Construction Contingency (hard) 801,312 25,143 826,455 0 0 0 826,455 826,455 $826,455 0
PROJECT TOTALS $26,242,490 ($3,400) $26,239,090 $24,668,819 $22,698,222 $1,970,598 $1,570,271 $1,570,271 $26,239,090 $0

9/30/2024

Z:\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_09_30_2024_DM

Page 1 of 1



o 1
Manchester School District - Hillside Middle School Porject Current Budget Le I e | d

Project Director / Manager: David Saindon / Mark Lenfest

Period Ending /3012024 THE RIGHT GHOIGE IN PROJEGT MANAGEMENT
Invoice Summary Package 8

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[C] [D] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] [J1=[D]+[I] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $72,588 $904,038 $40,529 $40,529 $1,017,155 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 $72,588 $4,140 0 95% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 $0 $4,087,500 $3,937,500 $1,099,714 $2,837,786 $150,000 $150,000 $4,087,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design $612,000 0 $612,000 $612,000 $612,000 $0 0 100% 0 $612,000 0
0201 0400 Design Development $748,000 0 $748,000 $748,000 $374,000 $374,000 0 50% 0 $748,000 0
0201 0500 Construction Contract Documents $1,020,000 0 $1,020,000 $1,020,000 0 $1,020,000 0 0% 0 $1,020,000 0
0201 0600 Bidding $170,000 0 $170,000 $170,000 0 $170,000 0 0% 0 $170,000 0
0201 0700 Construction Contract Administration $850,000 0 $850,000 $850,000 0 $850,000 0 0% 0 $850,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing (over minimum) $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs (consultant contingency) $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting - Transportation 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design (Ricciarelli) $300,000 0 $300,000 $150,000 $10,025 $139,975 $150,000 7% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $150,000 0 $150,000 $150,000 $0 $150,000 0 0% 0 $150,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $125,000 0 $125,000 $125,000 $49,500 $75,500 0 40% 0 $125,000 0
0204 0400 Site Survey $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 $ $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $54,189 $45,811 0 54% 0 $100,000 0
0300 0000 SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $43,527,708 $0 $43,527,708 $0 $0 $0 $43,527,708 $43,527,708 $43,527,708 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $34,063,224 0 $34,063,224 0 0 0 $34,063,224 $34,063,224 $34,063,224 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - Hillside Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending /3012024
Invoice Summary Package 8

Budget

Current Budget

Committed

Remaining

% Complete

°" LeftField

THE RIGHT GHOICE IN PROJECT MANAGEMENT

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J1=[D]+[I] [KI=[C]-[J]

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0 0 0 0 0 0 0 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $3,700,000 0 $3,700,000 0 0 0 $3,700,000 $3,700,000 $3,700,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $5,664,484 0 $5,664,484 0 0 0 $5,664,484 $5,664,484 $5,664,484 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 0 $3,520,000 $0 $0 0 $3,520,000 $3,520,000 $3,520,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,760,000 0 $1,760,000 0 0 0 $1,760,000 $1,760,000 $1,760,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $4,601,489 ($3,400) $4,598,089 0 0 0 $4,598,089 $4,598,089 $4,598,089 0
0801 0000  Owner's Contingency (soft) $713,393 ($3,400) $709,993 0 0 0 $709,993 $709,993 $709,993 0
0507 0000  Owner's Construction Contingency (hard) $3,888,096 $0 $3,888,096 0 0 0 $3,888,096 $3,888,096 $3,888,096 0
PROJECT TOTALS $57,003,852 ($3,400) $57,000,452 $4,914,126 $1,172,302 $3,741,823 $52,086,326 $52,086,326 $57,000,452 $0
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Manchester School District - McLaughlin Middle School Porject Current Budget e I e I d
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending 9/30/2024
s THE RIGHT CHOICE IN PROJECT MANAGEMENT

Invoice Summary Package

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[C] [D] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $72,194 $904,431 $40,529 $40,529 $1,017,155 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $76,728 0 $76,728 $76,728 $72,194 $4,533 0 94% 0 $76,728 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $172,182 0 $172,182 $172,182 0 $172,182 0 0% 0 $172,182 0
0102 0600 Bidding $66,909 0 $66,909 $66,909 0 $66,909 0 0% 0 $66,909 0
0102 0700 Construction Contract Administration $609,254 0 $609,254 $568,725 0 $568,725 $40,529 0% $40,529 $609,254 0
0102 0800 Closeout $34,537 0 $34,537 $34,537 0 $34,537 0 0% 0 $34,537 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 $0 $3,232,500 $3,082,500 $868,604 $2,213,896 $150,000 $150,000 $3,232,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design 468,000 0 468,000 $468,000 $468,000 $0 0 100% 0 $468,000 0
0201 0400 Design Development 572,000 0 572,000 $572,000 $286,000 286,000 0 50% 0 $572,000 0
0201 0500 Construction Contract Documents 780,000 0 780,000 780,000 0 780,000 0 0% 0 780,000 0
0201 0600 Bidding 130,000 0 130,000 130,000 0 130,000 0 0% 0 130,000 0
0201 0700 Construction Contract Administration 650,000 0 650,000 650,000 0 650,000 0 0% 0 650,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design (Ricciarelli) $300,000 0 $300,000 $150,000 $6,767 $143,233 $150,000 5% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $100,000 0 $100,000 $100,000 $0 $100,000 0 0% 0 $100,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $120,000 0 $120,000 $120,000 $45,100 $74,900 0 38% 0 $120,000 0
0204 0400 Site Survey $0 0 $0 $0 $0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 $ $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $62,737 $37,263 0 63% 0 $100,000 0
0300 0000 SITE ACQUISITION [N/A] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $28,827,403 $0 $28,827,403 $0 $0 $0 $28,827,403 $28,827,403 $28,827,403 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $20,080,350 0 $20,080,350 0 0 0 $20,080,350 $20,080,350 $20,080,350 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - McLaughlin Middle School Porject
Project Director / Manager: David Saindon / Mark Lenfest

Period Ending

Invoice Summary Package

9/30/2024
8

Budget

Current Budget

Committed

Remaining

% Complete

°" LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [HI1=[E)/[J] [1] [JI=[D]+[1] [KI=[C]-[J]

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0 0 0 0 0 0 0 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $4,900,000 0 $4,900,000 0 0 0 $4,900,000 $4,900,000 $4,900,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $3,747,053 0 $3,747,053 0 0 0 $3,747,053 $3,747,053 $3,747,053 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,161,130 ($3,400) $3,157,730 0 0 0 $3,157,730 $3,157,730 $3,157,730 0
0801 0000  Owner's Contingency (soft) $507,181 ($3,400) $503,781 0 0 0 $503,781 $503,781 $503,781 0
0507 0000  Owner's Construction Contingency (hard) $2,653,949 $0 $2,653,949 0 0 0 $2,653,949 $2,653,949 $2,653,949 0
PROJECT TOTALS $39,688,188 ($3,400) $39,684,788 $4,059,126 $940,798 $3,118,327 $35,625,662 $35,625,662 $39,684,788 $0
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Manchester School District - Par| e Middle School Project

L J H
Manchester School District - Parkside Middle School Porject Current Budget Le I e I d

Project Director / Manager: David Saindon / Linda Liporto
Period Ending /3012024 THE RIGHT CHOIGE IN PROJECT MANAGEMENT
Invoice Summary Package 8

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[C] [D] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $67,070 $990,310 $43,907 $43,907 $1,101,287 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 $67,070 $2,021 $3,378 97% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 $0 $3,927,500 $3,777,500 $68,878 $3,708,622 $150,000 $150,000 $3,927,500 $0
0201 0000  Basic Services
0201 0100 Programming/Schematic Design 576,000 0 576,000 $576,000 $52,800 $523,200 0 9% 0 $576,000 0
0201 0400 Design Development 704,000 0 704,000 704,000 0 704,000 0 0% 0 704,000 0
0201 0500 Construction Contract Documents 960,000 0 960,000 960,000 0 960,000 0 0% 0 960,000 0
0201 0600 Bidding 160,000 0 160,000 160,000 0 160,000 0 0% 0 160,000 0
0201 0700 Construction Contract Administration 800,000 0 800,000 800,000 0 800,000 0 0% 0 800,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 0 $175,000 $175,000 0 $175,000 0 0% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $140,000 0 $140,000 $140,000 0 $140,000 0 0% 0 $140,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 $0 0 $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $16,078 $83,922 0 16% 0 $100,000 0
0300 0000 SITE ACQUISITION [NA] 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $36,146,140 $0 $36,146,140 $0 $0 $0 $36,146,140 $36,146,140 $36,146,140 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $24,538,450 0 $24,538,450 0 0 0 $24,538,450 $24,538,450 $24,538,450 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0
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Manchester School District - Parkside Middle School Porject
Project Director / Manager: David Saindon / Linda Liporto

Period Ending /3012024
Invoice Summary Package 8

Budget

Current Budget

Committed

Remaining

% Complete

°" LeftField

THE RIGHT CHOIGCE IN PROJECT MANAGEMENT

CTC

Anticipated

Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] 1] [JI=[D]+[1] [KI=[C]-[J]

Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0 0 0 0 0 0 0 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0

Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0

Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0

Division 11 - Equipment

Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0

Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $5,500,000 0 $5,500,000 0 0 0 $5,500,000 $5,500,000 $5,500,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $6,007,690 0 $6,007,690 0 0 0 $6,007,690 $6,007,690 $6,007,690 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $3,877,019 ($3,400) $3,873,619 0 0 0 $3,873,619 $3,873,619 $3,873,619 0
0801 0000  Owner's Contingency (soft) $608,899 ($3,400) $605,499 0 0 0 $605,499 $605,499 $605,499 0
0507 0000  Owner's Construction Contingency (hard) $3,268,120 $0 $3,268,120 0 0 0 $3,268,120 $3,268,120 $3,268,120 0
PROJECT TOTALS $48,501,946 ($3,400) $48,498,546 $4,834,881 $135,948 $4,698,932 $43,663,666 $43,663,666 $48,498,546 $0
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Manchester School District - So

L J H
School District - ide Middle School Porject Current Budget Le I e I d

Project Director / Manager: David Saindon / Linda Liporto
Period Ending /3012024 THE RIGHT CHOIGE IN PROJECT MANAGEMENT
Invoice Summary Package 8

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) (Under) / Over
[C] )] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] [KI=[C]-[J]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $65,780 $991,600 $43,907 $43,907 $1,101,287 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Schematic Design $72,469 0 $72,469 $69,091 $65,780 $3,311 $3,378 95% $3,378 $72,469 0
0102 0400 Design Development $57,546 0 $57,546 $57,546 0 $57,546 0 0% 0 $57,546 0
0102 0500 Construction Contract Docs $115,092 0 $115,092 $115,092 0 $115,092 0 0% 0 $115,092 0
0102 0600 Bidding $52,637 0 $52,637 $52,637 0 $52,637 0 0% 0 $52,637 0
0102 0700 Construction Contract Administration $763,016 0 $763,016 $735,997 0 $735,997 $27,019 0% $27,019 $763,016 0
0102 0800 Closeout $40,529 0 $40,529 $27,019 0 $27,019 $13,510 0% $13,510 $40,529 0
0102 0900 Extra Services 0 0 0 0 0 0 0 0 0 0
0102 1000 Reimbursable & Other Services (A&A Move ) 0 0 0 0 0 0 0 0 0 0
0102 1100 Cost Estimates 0 0 0 0 0 0 0 0 0 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 $0 $4,317,500 $4,167,500 $72,523 $4,094,977 $150,000 $150,000 $4,317,500 $0
0201 0000  Basic Services (SMMA)
0201 0100 Programming/Schematic Design $648,000 0 $648,000 $648,000 $59,400 $588,600 0 9% 0 $648,000 0
0201 0400 Design Development $792,000 0 $792,000 $792,000 0 $792,000 0 0% 0 $792,000 0
0201 0500 Construction Contract Documents $1,080,000 0 $1,080,000 $1,080,000 0 $1,080,000 0 0% 0 $1,080,000 0
0201 0600 Bidding $180,000 0 $180,000 $180,000 0 $180,000 0 0% 0 $180,000 0
0201 0700 Construction Contract Administration $900,000 0 $900,000 $900,000 0 $900,000 0 0% 0 $900,000 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $12,500 0 $12,500 $12,500 0 $12,500 0 0% 0 $12,500 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0 0 0 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $175,000 0 $175,000 $175,000 0 $175,000 0 0% 0 $175,000 0
0204 0300 GeoTechnical & Geo-Environmental $130,000 0 $130,000 $130,000 0 $130,000 0 0% 0 $130,000 0
0204 0400 Site Survey $0 0 $0 $0 0 $0 0 0 $0 0
0204 0500 Wetlands $0 0 $0 0 0 $0 0 0 $0 0
0204 1200 Traffic Studies (BSC) $100,000 0 $100,000 $100,000 $13,123 $86,877 0 13% 0 $100,000 0
0300 0000 SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $46,685,769 $0 $46,685,769 $0 $0 $0 $46,685,769 $46,685,769 $46,685,769 $0
0501 0000  Pre-Construction Services $100,000 $0 $100,000 $0 $0 $0 $100,000 $100,000 $100,000 $0
0502 0000  Construction
0502 0000 Construction Budget $35,121,474 0 $35,121,474 0 0 0 $35,121,474 $35,121,474 $35,121,474 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0

Division 2 - Existing Conditions
0502 0200 Demolition/Abatement 0 0 0 0 0 0 0 0 0 0
0502 0300 Division 3 - Concrete 0 0 0 0 0 0 0 0 0 0
0502 0400 Division 4 - Masonry 0 0

Division 5 - Metals 0
0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0

0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0

Division 7 - Thermal and Moisture Protection 0
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Manchester School District - So

L J H
School District - ide Middle School Porject Current Budget Le I e I d

Project Director / Manager: David Saindon / Linda Liporto
Period Ending /3012024 THE RIGHT CHOIGE IN PROJECT MANAGEMENT
Invoice Summary Package 8

Budget Committed Remaining % Complete CTC Anticipated Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] )] [E] [F1=[D]-[E] [G]=[C]-[D] [HI=[E)/[J] 1] [JI=[D]+[1] [KI=[C]-[J]
Metal Panels 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0
Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0
Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0
Division 11 - Equipment
Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0
Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $3,700,000 0 $3,700,000 0 0 0 $3,700,000 $3,700,000 $3,700,000 0
0502 3200 Division 32 - Exterior Improvements (Landscaping) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $7,764,295 0 $7,764,295 0 0 0 $7,764,295 $7,764,295 $7,764,295 0
0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 0 $250,000 $0 $0 0 $250,000 $250,000 $250,000 0
0601 0000  Utility Company Fees $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0602 0000  Testing Services $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $100,000 0 $100,000 0 0 0 $100,000 $100,000 $100,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 0 $3,200,000 $0 $0 0 $3,200,000 $3,200,000 $3,200,000 0
0701 0000  Furnishings & Equipment (FF+E) $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,600,000 0 $1,600,000 0 0 0 $1,600,000 $1,600,000 $1,600,000 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $4,897,135 ($3,400) $4,893,735 0 0 0 $4,893,735 $4,893,735 $4,893,735 0
0801 0000  Owner's Contingency (soft) $752,980 ($3,400) $749,580 0 0 0 $749,580 $749,580 $749,580 0
0507 0000  Owner's Construction Contingency (hard) $4,144,155 $0 $4,144,155 0 0 0 $4,144,155 $4,144,155 $4,144,155 0
PROJECT TOTALS $60,451,691 ($3,400) $60,448,291 $5,224,881 $138,303 $5,086,577 $55,223,411 $55,223,411 $60,448,291 $0
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Manchester School District - Beech Street Elementary School Project

[ I H
Manchester School District - Beech Street Elementary School Porject Current Budget e I e I d
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 9/30/2024
8

’ THE RIGHT GHOIGE IN PROJECT MANAGEMENT
Invoice Summary Package

Budget Committed Remaining % Complete CTC Anticipated Variance
Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[C] [D] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] [J1=[D]+[I] [KI=[C]-[J]

0100 0000  ADMINISTRATION $2,057,129 $0 $2,057,129 $1,926,071 $53,370 $1,872,701 $131,058 $131,058 $2,057,129 $0
0101 0000  Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000  Owner's Project Manager (Leftfield)
0102 0100 Programming/Feasibility/Schematic Design $173,979 0 $173,979 $173,979 $53,370 $120,609 0 31% 0 $173,979 0
0102 0400 Design Development $74,563 0 $74,563 74,563 0 74,563 0 0% 0 74,563 0
0102 0500 Construction Contract Docs $99,417 0 $99,417 99,417 0 99,417 0 0% 0 99,417 0
0102 0600 Bidding $50,055 0 $50,055 50,055 0 50,055 0 0% 0 50,055 0
0102 0700 Construction Contract Administration $1,546,243 0 $1,546,243 $1,465,185 0 $1,465,185 $81,058 0% $81,058 $1,546,243 0
0102 0800 Closeout $62,872 0 $62,872 $62,872 0 $62,872 0 0% 0 $62,872 0
0102 0900 Extra Services $0 0 $0 0 0 0 0 0 $0 0
0102 1000 Reimbursable & Other Services (Cookson Communications) $0 0 $0 0 0 0 0 0 $0 0
0102 1100 Cost Estimates $50,000 0 $50,000 0 0 0 $50,000 $50,000 $50,000 0
0102 9900 Other Project Manager Costs 0 0 0 0 0 0 0 0 0 0
0103 0000  Advertising 0 0 0 0 0 0 0 0 0 0
0104 0000  Permitting Fees 0 0 0 0 0 0 0 0 0 0
0105 0000  Owner's Insurance 0 0 0 0 0 0 0 0 0 0
0199 0000  Other Administrative Costs 0 0 0 0 0 0 0 0 0 0
0199 0000 Structural Peer Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Scope of Site Plan & Special Permit Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Test Pit Observations 0 0 0 0 0 0 0 0 0 0
0199 0000 Stormwater Review 0 0 0 0 0 0 0 0 0 0
0199 0000 Fire Alarm/Life Safety Peer Review 0 0 0 0 0 0 0 0 0 0
0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 $0 $5,095,000 $4,945,000 $570,953 $4,374,047 $150,000 $150,000 $5,095,000 $0
0201 0000  Basic Services (SMMA)
0201 0100 Feasibility/Schematic Design $819,000 0 $819,000 $819,000 $475,020 $343,980 0 58% 0 $819,000 0
0201 0400 Design Development $819,000 0 $819,000 $819,000 0 $819,000 0 0% 0 $819,000 0
0201 0500 Construction Contract Documents $1,228,500 0 $1,228,500 $1,228,500 0 $1,228,500 0 0% 0 $1,228,500 0
0201 0600 Bidding $204,750 0 $204,750 $204,750 0 $204,750 0 0% 0 $204,750 0
0201 0700 Construction Contract Administration $1,023,750 0 $1,023,750 $1,023,750 0 $1,023,750 0 0% 0 $1,023,750 0
0201 0800 Closeout $0 0 $0 $0 0 $0 0 0 $0 0
0201 9900  Other Basic Services $0 0 $0 $0 0 $0 0 0 $0 0
0203 0000  Reimbursable and Other Services
0203 0200 Printing $0 0 $0 $0 $0 $0 0 0 $0 0
0203 9900 Other Reimbursable Costs $50,000 0 $50,000 $50,000 $3,608 $46,392 0 7% 0 $50,000 0
0203 9900 Other Misc. Reimbursable Costs 0 0 0 0 0 0 0 0 0 0
0203 9900 Permitting 0 0 0 0
0203 9900 Soil Testing 0 0 0 0 0 0 0 0 0 0
0203 9900 Hydrant Flow Test 0 0 0 0 0 0 0 0 0 0
0203 9900 Con-Com 0 0 0 0 0 0 0 0 0 0
0203 9900 Stormwater 0 0 0 0 0 0 0 0 0 0
0203 9900 Noise Survey 0 0 0 0 0 0 0 0 0 0
0203 9900 FF&E/Technology Design $300,000 0 $300,000 $150,000 0 $150,000 $150,000 0% $150,000 $300,000 0
0204 0000 Sub-Consultants
0204 0200 Hazardous Materials $225,000 0 $225,000 $225,000 $0 $225,000 0 0% 0 $225,000 0
0204 0300 GeoTechnical & Geo-Environmental (H&A) $300,000 0 $300,000 $300,000 $49,170 $250,830 0 16% 0 $300,000 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0400 Site Survey 0 0 0 0 0 0 0 0 0 0
0204 0500 Wetlands 0 0 0 0 0 0 0 0 0 0
0204 1200 Traffic Studies (BSC) $125,000 0 $125,000 $125,000 $43,155 $81,845 0 35% 0 $125,000 0
0300 0000 SITE ACQUISITION 0 0 0 $0 $0 0 0 0 0 0
0301 0000 Land/Building Purchase 0 0 0 0 0 0 0 0 0 0
0302 0000 Appraisal Fees 0 0 0 0 0 0 0 0 0 0
0303 0000 Recording Fees 0 0 0 0 0 0 0 0 0 0
0500 0000 CONSTRUCTION CONTRACT $58,196,935 $0 $58,196,935 $0 $0 $0 $58,196,935 $58,196,935 $58,196,935 $0
0501 0000  Pre-Construction Services $275,000 $0 $275,000 $0 $0 $0 $275,000 $275,000 $275,000 $0
0502 0000  Construction
0502 0000 Construction Budget $37,789,750 0 $37,789,750 0 0 0 $37,789,750 $37,789,750 $37,789,750 0
0502 0010 GMP - Fee 0 0 0 0 0 0 0 0 0 0
0502 0020 GMP - Insurances 0 0 0 0 0 0 0 0 0 0
0502 0030 CM Contingency 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Conditions 0 0 0 0 0 0 0 0 0 0
0502 0100 Division 1 - General Requirements 0 0 0 0 0 0 0 0 0 0
0502 0200 Division 2 - Existing Conditions

Demolition/Abatement $1,590,400 0 $1,590,400 0 0 0 $1,590,400 $1,590,400 $1,590,400 0
0502 0300 Division 3 - Concrete $0 0 $0 0 0 0 $0 $0 $0 0
0502 0400 Division 4 - Masonry $0 0 $0 0 0 0 $0 $0 $0 0

Division 5 - Metals 0

0502 0500 Structural Steel 0 0 0 0 0 0 0 0 0 0

Misc. Metals 0 0 0 0 0 0 0 0 0 0
0502 0600 Division 6 - Wood, Plastics and Composites (Finish Carpentry) 0 0 0 0 0 0 0 0 0 0

9/30/2024 Z:\Shared\Active Projects\Manchester_NH_Priority 1 Projects\2_Collective Project Files_Rpt_etc\1_Budget_Priority One\Project Budgets\Manchester Priority One Budget Tracking_09_30_2024_DM Page 1 of 2



Manchester School District - Beech Street Elementary School Project

[ I H
Manchester School District - Beech Street Elementary School Porject Current Budget e I e I d
Project Director / Manager: David Saindon / Hamdi Cobanoglu

Period Ending 9/30/2024
8

’ THE RIGHT GHOIGE IN PROJECT MANAGEMENT
Invoice Summary Package

Budget Committed Remaining % Complete CTC Anticipated Variance

Changes Current Budget Costs Expended Unspent Budget (against committ'd] (beyond committed) c@c (Under) / Over
[B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [HI=[EV[J] 1] [J1=[D]+[I] [KI=[C]-[J]
Division 7 - Thermal and Moisture Protection 0
Metal Panels 0 0
0502 0700 Roofing 0 0 0 0 0 0 0 0 0 0
Waterproofing & Damproofing 0 0 0 0 0 0 0 0 0 0
Division 8 - Openings 0
Metal Windows 0 0 0 0 0 0 0 0 0 0
0502 0800 Hollow Metal Doors, Frames, Hardware 0 0 0 0 0 0 0 0 0 0
Special Doors 0 0 0 0 0 0 0 0 0 0
Glass & Glazing 0 0 0 0 0 0 0 0 0 0
Division 9 - Finishes 0
Metal Studs and Drywall 0 0 0 0 0 0 0 0 0 0
Tiling 0 0 0 0 0 0 0 0 0 0
Acoustical Ceilings 0 0 0 0 0 0 0 0 0 0
05020900 Wood Flooring 0 0 0 0 0 0 0 0 0 0
Carpet/Resilient Flooring 0 0 0 0 0 0 0 0 0 0
Resinous Flooring 0 0 0 0 0 0 0 0 0 0
Painting 0 0 0 0 0 0 0 0 0 0
Division 10 - Specialties 0 0 0 0 0 0 0 0 0 0
0502 1000 Signage 0 0 0 0 0 0 0 0 0 0
Division 11 - Equipment
Stage Equipment 0 0 0 0 0 0 0 0 0 0
0502 1100 Food Service Equipment 0 0 0 0 0 0 0 0 0 0
Athletic Equipment 0 0 0 0 0 0 0 0 0 0
Division 12 - Furnishings 0
0502 1200 Window Treatments 0 0 0 0 0 0 0 0 0 0
0502 1400 Division 14 - Conveying Systems (Elevators) 0 0 0 0 0 0 0 0 0 0
0502 2100 Division 21 - Fire Suppression 0 0 0 0 0 0 0 0 0 0
0502 2200 Division 22 - Plumbing 0 0 0 0 0 0 0 0 0 0
0502 2300 Division 23 - HVAC 0 0 0 0 0 0 0 0 0 0
0502 2600 Division 26 - Electrical 0 0 0 0 0 0 0 0 0 0
0502 3100 Division 31 - Earthwork $10,986,750 0 $10,986,750 0 0 0 $10,986,750 $10,986,750 $10,986,750 0
0502 3200 Division 32 - Exterior Improvements (Carried in Earthwork) 0 0 0 0 0 0 0 0 0 0
0502 9900 Retainage 0 0 0 0 0 0 0 0 0 0
0506 0000 Alternates 0 0 0 0 0 0 0 0 0 0
0508 0000 Change Orders 0 0 0 0 0 0 0 0 0 0
0509 0000  Design/Pricing Contingency $7,555,035 0 $7,555,035 0 0 0 $7,555,035 $7,555,035 $7,555,035 0
0600 0000 MISCELLANEOUS PROJECT COSTS 450,000 0 450,000 $0 $0 0 450,000 $450,000 $450,000 0
0601 0000  Utility Company Fees 100,000 0 100,000 0 0 0 100,000 100,000 100,000 0
0602 0000  Testing Services 150,000 0 150,000 0 0 0 150,000 150,000 150,000 0
0603 0000  Swing Space/Modulars $0 0 $0 0 0 0 $0 $0 $0 0
0699 0000  Other Project Costs (Moving, etc.) $200,000 0 $200,000 0 0 0 $200,000 $200,000 $200,000 0
0699 0000 Stipend for Teacher Move $0 0 $0 0 0 0 $0 $0 $0 0
0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 0 $2,348,800 $0 $0 0 $2,348,800 $2,348,800 $2,348,800 0
0701 0000  Furnishings & Equipment (FF+E) $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0702 0000  Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0703 0000  Technology $1,174,400 0 $1,174,400 0 0 0 $1,174,400 $1,174,400 $1,174,400 0
0799 0000  Other Furnishings & Equipment $0 0 $0 0 0 0 $0 $0 $0 0
0800 0000 OWNER'S CONTINGENCY $5,963,970 ($3,400) $5,960,570 0 0 0 $5,960,570 $5,960,570 $5,960,570 0
0801 0000  Owner's Contingency (soft) $828,084 ($3,400) $824,684 0 0 0 $824,684 $824,684 $824,684 0
0507 0000  Owner's Construction Contingency (hard) $5,135,886 $0 $5,135,886 0 0 0 $5,135,886 $5,135,886 $5,135,886 0
PROJECT TOTALS $74,111,834 ($3,400) $74,108,434 $6,871,071 $624,323 $6,246,748 $67,237,363 $67,237,363 $74,108,434 $0
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. Manchester School Priority One Projects
LeﬁFleld September 2024

ATTACHMENT B

Invoice Log For Reporting Period

NOT APPLICABLE THIS MONTH
See notesin Section V
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ATTACHMENT C

Priority One Schedule Rolled-Up
Individual Project Schedules — Detaill



MANCHESTER, NH - PRIORITY 1 PROJECTS

MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

01-Oct-24 21:19

PRIORITY 1 PROJECTS SCHEDULE

WBS Code

WBS Name

023 2024 2025 2026 2027 2028 2029
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Manchester Priority 1 Projects
OPM and Designer Procurement
Modular Buildings Project

Modular Purchase

CM Procurement

Design Phase

Bidding and Contract Award
Construction

Modular Hillside Middle School
Modular McLaughlin Middle School
Modular Beech Elementary School
Modular McDonough Elementary School
Modular Southside Middle School
Modular Parkside Middle School
Beech Street Elementary School Project
Design Phases

Feasibility Study

Schematic Design

Desgin Development

75% CD

90% CD

100% CD

Control of Sheridan-Emmett Park - Path to November 19tt

Concept Agreement with Amoskeag
Buildings and Lands Review

The Board of Mayor and Aldermen Approval

Pemitting
CM Procurement

Early Packages Bidding and GMP Contract

Construction

Hillside Middle School Project
Design Phases
Feasibility Study
Schematic Design
Desgin Development
75% CD

90% CD

100% CD

Pemitting

CM Procurement

Early Packages Bidding and GMP Contract

Construction
McLaughlin Middle School Project
Design Phases
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MANCHESTER, NH - PRIORITY 1 PROJECTS PRIORITY 1 PROJ ECTS SCHEDULE 01-Oct-24 21:19

MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

WBS Code WBS Name 023 2024 2025 2026 2027 2028 2029
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

01-Oct-24 21:17

[Acivity D [Actvity Name

Manchester Priority 1 Projects
OPM and Designer Procurement

A1000 Designer Proposal Received
A1005 Designer Notice to Proceed
A1010 Designer Contract Executed
A1020 OPM Proposals Received
A1030 OPM Interviews

A1040 OPM Contract Executed
A1050 Priority 1 Projects - Completion

Modular Buildings Project
Modular Purchase

A1000 Modular Building RFP Issued

A1010 Proposals Received

A1020 Modular Buildings Purchase Contract Executed
A1030 Modular Design and Fabrication

A1040 Modular Deliveries

CM Procurement

A1050 CM Firms Prequalified

A1060 CM RFP Issued

A1070 CM Proposals Received

A1080 CM Interviews

A1090 Notice of Intent Letter Sent to the Selected CM Firm
A1100 CM Contract Executed

Design Phase

A1110 Utility Coordination and Site Design Package Preparation
A1120 Modular Design Package Sent to CM

A1130 CM Design and Constructability Review

A1140 Final Design Package is Ready

Bidding and Contract Award

A1150 CM Issues the Site Package to Site Contractors
A1160 Proposals Received from Site Contractors
A1170 Site Contract Award

Construction

Modular Hillside Middle School

A1180 Site mobilization

A1190 Enabling works

A1200 Utility Works (Trenching and Installation)
A1210  Temporary Parking Construction

A1220  Other Site and Landscaping Works
A1230 Modular Delivery

A1240 Modular Connections/Fit-ups

A1250 Inspections with the Town

A1260  Substantial Completion

A1270 Modular Occupied

Modular McLaughlin Middle School

A1280 Site mobilization

A1290 Enabling works

A1300 Utility Works (Trenching and Installation)
A1310  Temporary Parking Construction

A1320 Other Site and Landscaping Works
A1330 Modular Delivery

A1340 Modular Connections/Fit-ups

A1350 Inspections with the Town

A1360 Substantial Completion

A1370 Modular Occupied

Modular Beech Elementary School

A1380 Site mobilization

A1390 Enabling works

A1400 Utility Works (Trenching and Installation)
A1410 Other Site and Landscaping Works

TSt

09-Jan-24 A
09-Jan-24 A

09-Jan-24 A
06-Mar-24 A
06-Mar-24 A
06-Mar-24 A
06-Mar-24 A
06-Mar-24 A

04-Dec-23 A
04-Dec-23 A
04-Dec-23 A
18-Dec-23 A
10-Jan-24 A
06-Mar-24 A
22-May-24 A
06-Mar-24 A
06-Mar-24 A
06-Mar-24 A
07-Mar-24 A
14-Mar-24 A
15-Mar-24 A
22-Mar-24 A
06-Mar-24 A

06-Mar-24 A
27-Mar-24 A
28-Mar-24 A
04-Apr-24 A
11-Apr-24 A
11-Apr-24 A
12-Apr-24 A
19-Apr-24 A
22-Apr-24 A
20-May-24 A
20-May-24 A
27-May-24 A
03-Jun-24 A
07-Aug-24 A
10-Jun-24 A
10-Jun-24 A
17-Jun-24 A
14-Aug-24 A

21-Aug-24 A
22-Apr-24 A

22-Apr-24 A

06-May-24 A
20-May-24 A
21-Jun-24 A

22-May-24 A
22-May-24 A
31-May-24 A
06-Aug-24 A

13-Aug-24 A
22-Apr-24 A

22-Apr-24 A

06-May-24 A
20-May-24 A
01-Jul-24 A

[Finish

25-Sep-28
25-Sep-28

02-Apr-24 A

26-Mar-24
25-Sep-28
29-Aug-24

25-Jun-24 A

18-Jun-24 A
25-Jun-24 A
28-Mar-24

13-Mar-24
14-Mar-24
21-Mar-24
28-Mar-24
10-Apr-24 A
26-Mar-24
27-Mar-24
03-Apr-24 A
10-Apr-24 A
19-Apr-24 A
11-Apr-24 A
18-Apr-24 A
19-Apr-24 A
29-Aug-24
27-Aug-24
24-May-24
31-May-24
21-Jun-24 A
20-Aug-24
21-Jun-24 A
14-Jun-24 A
13-Aug-24
20-Aug-24
20-Aug-24
27-Aug-24
19-Aug-24
03-May-24
17-May-24
31-May-24
15-Jul-24 A
04-Jun-24 A
30-May-24
05-Aug-24
12-Aug-24
12-Aug-24
19-Aug-24
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 01-Oct-24 21:17
MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

Activity ID Activity Name Start Finish Original | Resources
BUECen I 2024 I 2025 I 2026 I 2027 I 2028 I 2029 [ 2030
N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J [JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[J[F[M

A1420  Modular Delivery 10-Jun-24 A 14-Jun-24 A 5 © 1 0 0 1 i1 ModularDelivery:

A1430  Modular Connections/Fit-ups 10-Jun-24 A 06-Aug-24 40 EREEE m— Nlodular Connect|0n$/ Flt-UDS |

A1440  Inspections with the Town 07-Aug-24 A 13-Aug-24 5 {in Inspectiansiwith the Town!

A1450  Substantial Completion 13-Aug-24 0 . S bstantjal | Completlon

A1460 Modular Occupied 14-Aug-24 A 20-Aug-24 5 ‘

Modular McDonough Elementary School 22-Apr-24 A 22-Aug-24 87

A1470  Site mobilization 22-Apr-24 A 03-May-24 10

A1480 Enabling works 06-May-24 A 17-May-24 10

A1490 Utility Works (Trenching and Installation) 20-May-24 A 07-Jun-24 A 15

A1500  Temporary Parking Construction 12-Jul-24 A 18-Jul-24 A 5

A1510 Playground and Other Site and Landscaping Works 22-May-24 A 11-Jun-24 A 15

A1520 Modular Delivery 12-Jun-24 A 18-Jun-24 A 5

A1530 Modular Connections/Fit-ups 12-Jun-24 A 08-Aug-24 40

A1540 Inspections with the Town 09-Aug-24 A 15-Aug-24 5

A1550 Substantial Completion 15-Aug-24 0

A1560 Modular Occupied 16-Aug-24 A 22-Aug-24 5

Modular Southside Middle School 22-Apr-24 A 22-Aug-24 87

A1570  Site mobilization 22-Apr-24 A 03-May-24 10 ‘ :

A1580  Enabling works 06-May-24 A 17-May-24 10 - Enablmg Orks P ;

A1590  Utility Works (Trenching and Installation) 20-May-24 A 28-Jun-24 A 30 | mm= Utility Works (Trenchmg and Installatlon)

A1600  Other Site and Landscaping Works 26-Jun-24 A 11-Jul-24 A 10 i @ Dther:Site and: Landscaping Works

A1610  Modular Delivery 05-Jun-24 A 11-Jun-24 A 5 l MOdUla Dellvery Pl

A1620  Modular Connections/Fit-ups 05-Jun-24 A 08-Aug-24 45 ‘_ Modular ConneCﬂO”S/Flt-UpS

A1630  Inspections with the Town 09-Aug-24A  15-Aug-24 5 | i1 in ‘pectlons with the; Town:

A1640  Substantial Completion 15-Aug-24 o | | & Substantial: Completlon

A1650  Modular Occupied 16-Aug-24 A 22-Aug-24 5 1 dular Occupied |

Modular Parkside Middle School 22-Apr-24 A 29-Aug-24 92 v————v 9 Aug—24 A Modular Parksme M|ddle;Sohool ;

A1660 Site mobilization 22-Apr-24 A 03-May-24 10 i bbb bbb

A1670 Enabling works 06-May-24 A 17-May-24 10

A1680 Utility Works (Trenching and Installation) 20-May-24 A 28-Jun-24 A 30

A1690 Site works / gravel road 20-May-24 A 14-Jun-24 A 20

A1700 Other Site and Landscaping Works 19-Jun-24 A 02-Jul-24 A 10

A1710 Modular Delivery 19-Jun-24 A 25-Jun-24 A 5 Lo

A1720  Modular Connections/Fit-ups 19-Jun-24 A 15-Aug-24 40 ; wdular Connectlonlelt-ups

A1730  Inspections with the Town 16-Aug-24 A 22-Aug-24 5 ! Inspections withithe Town

A1740 Substantial Completion 22-Aug-24 0

A1750  Modular Occupied 23-Aug-24 A  29-Aug-24 5 : {Ioc%ulqr O:cc:Upi:ed: e

Beech Street Elementary School Project 06-Mar-24 A 24-Dec-27 990 e — — - 24De027 Beech :Strc:eeti Elementary Schaol ;Pro;je‘?t

Design Phases 06-Mar-24 A 18-Jul-25 355 : : Ay 18~Jul 25 DESIgﬂ F‘hases e
Feasibility Study 06-Mar-24 A 22-Aug-24 120 2 Aug~24 A FeaS|b|I|ty $tudy

A1000 Programming 06-Mar-24 A 23-Apr-24 A 35

A1010  Site Investigation 06-Mar-24 A 25-Jun-24 A 80 P = eStigailoh

A1020  Design Alternatives 24-Apr-24 A 18-Jul-24 A 60 P 3 : — ‘Design Alternatives!

A1050  Send Draft Report to Owner for Review 19-Jul-24 A 25-Jul-24 A 5 | AR | Send Draft Report to Owner for Rewew

A1060  Comparative Cost and Schedule Analysis 26-Jul-24 A 15-Aug-24 15 {Comparative ,Qqﬁtf and ”Sghgyiy,lq Ana!y,

A1070  Owner Selects the Preferred Option 16-Aug-24 A 16-Aug-24 0 1Ojiner Selects the Preferred: Option ‘

A1080  Designer Finalize the Feasibility Study Report 16-Aug-24 A 22-Aug-24 5 R DQSIQHGF Finalize the Feasibility Study Report
Schematic Design 23-Aug-24 A 08-Nov-24 55 | ey (8-Nov-24, Schematic De$|gn

A1090  Prepare SD Package 23-Aug-24 A 30-Sep-24 15 : - Prepare S) Package :

A1100  SD Package is sent to Cost Estimators 01-Oct-24 04-Oct-24 4 | . |1 SD Package is sent to Cost Estlmators

A1110  Estimates Received 07-Oct-24 18-Oct-24 10 i Estimates Received | ‘

A1120  Estimate Reconciliation 21-Oct-24 25-Oct-24 5 C LD b bbb | n Estimate Recongiligtion |

A1130  Issue Draft SD Package to Owner 28-Oct-24 29-Oct-24 2 {00 p i i i i |l ot Issue Draft SD Packageito Owner |

A1140  Owner Reviews the Package 30-Oct-24 01-Nov-24 3 l Owher Rewews the F’aCKage |

A1150  Final SD Package is Approved 04-Nov-24 08-Nov-24 5 | FJD?! SD !?a@k,@gq !§APPFP}{?F! 777777777777777777
Desgin Development 11-Nov-24 24-Jan-25 55 F'-'-V 24-Jani25; Desgin | Development ;

A1160  Prepare DD Package (Drawings and Specs) 11-Nov-24 06-Dec-24 20 L bbb b [ Prepare DDiPackage (Drawings and Specs)

A1170 DD Package is sent to Cost Estimators 09-Dec-24 13-Dec-24 5 A ' DD Package is sent to Cost ESUmaTOFS :

A1180  Estimates Received 16-Dec-24 03-Jan-25 15 P P P | EStlmateS ReCelved Pl |

A1190  Estimate Reconciliation 06-Jan-25 10-Jan-25 5 3 P P P Estimate! Reconciliation

A1200  Assess Value Engineering Opportunities 13-Jan-25 17-Jan-25 5 REEE R Assess Vialue Engineering Opportunltles

I Actual Work L 4 @ Milestone Page 2 of 13
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I Critical Remaining Work
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 01-Oct-24 21:17
MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

Activity ID Activity Name Start Finish Original | Resources
BuTECeT I 2004 I 2025 I 2026 I 2027 I 2028 I 2029 [ 2030
N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M][J [JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[J[F[M
A1210  Constructability and Design Review (CM) 16-Dec-24 03-Jan-25 15 L0 0 v i[O Constructability and Design Review:(CM): ¢
A1220  Final DD Package is Approved 20-Jan-25 24-Jan-25 5 IR IR RN AR R N 1: Final DD Package is APDYOVed
75%CD 27-Jan-25 04-Apr-25 50 v‘—v 04-Apr-25, 75% CD | : :
A1230  Prepare 75% CD Package (Drawings and Specs) 27-Jan-25 21-Feb-25 20 | bbb e m: Prepare 75%: CD Package (Drawmgs and SPBCS)
A1240  75% CD Package is sent to Cost Estimators 24-Feb-25 28-Feb-25 5 ] 75% CD Package Is senf to COSt Est|mators :
A1250  Estimates Received 03-Mar-25 14-Mar-25 10 El Eshmates Recewed P
A1260  Estimate Reconciliation 17-Mar-25 21-Mar-25 5 0 EStlmat$ Recongiliation P
A1270  Assess Value Engineering Opportunities 24-Mar-25 28-Mar-25 5 | 1 AsséssiValue Enginesring Opporfunltles
A1280  Constructability and Design Review (CM) 03-Mar-25 21-Mar-25 LT (U S O SO U T N S SO Y LIS SO NS EICOnStructabllltyand Design Review (CM) | & @ & @ 1 | || i
A1290  Final 75% CD Package is Approved 31-Mar-25 04-Apr-25 5 I Final 75% CD Package is Approved
90%CD 07-Apr-25 13-Jun-25 50 ’v-'—"v 13*Jun 25, 80% CD ool
A1300  Prepare 90% CD Package (Drawings and Specs) 07-Apr-25 02-May-25 20 El Prepare 90% CD Package (Drawingds and Speos)
A1310  90% CD Package is sent to Cost Estimators 05-May-25 09-May-25 5 -1 90% CD Packdge:is sent to Cost Estimators | |
A1320  Estimates Received 12-May-25 23-May-25 10 | |D|Estimatés Reteived | |
A1330  Estimate Reconciliation 26-May-25 30-May-25 5 I Estimate Reconciliation : ;
A1340  Assess Value Engineering Opportunities 02-Jun-25 06-Jun-25 5 : ll Assess Value Englneerlng Opportunltles
A1350  Constructability and Design Review (CM) 12-May-25 23-May-25 10 0} Constructability and Design Review (CM)
A1360  Final 90% CD Package is Approved 09-Jun-25 13-Jun-25 5 i1 Final 90% CD Package is Approved P
100% C 16025 18Juk25 25 825, 100%CD | | L L
A1370  Prepare 100% CD Package (Drawings and Specs) 16-Jun-25 11-Jul-25 20 &3 Prepare 100%:CD Packa Drawmgs and SPECS)
A1380  Issue 100% CD Package (Conformed Set) to CM 14-Jul-25 18-Jul-25 5 SR A A - | [1ilssue 100% CD Package (Conformed Set) o CM |
Control of Sheridan-Emmett Park - Path to November 19th 23-Sep-24A  12-Dec-24 59 AR "‘_‘-"' 12 DGC-24 Control Of Sherldan Emmett Park Path ito: November ‘19th
Concept Agreement with Amoskeag 23-Sep-24 A 08-Nov-24 35 | P P P v—v 08 Nov 24 Conoept Agreement W|th Amoskeag P P ‘
A2060  Discussion[s] with Amoskeag 23-Sep-24 A 30-Sep-24 5 District | i i 0o obobod o LE!NQ[S,Q}!?"S,I,O,U,[,S]’ withAmoskeag | ¢ i i bbb i i
A2070  SMMAto provide survey 23-Sep-24 A 30-Sep-24 5 SMMA i I SMMAto pravide survey
A2080  SMMAto provide site plan 23-Sep-24 A 30-Sep-24 5 SMMA P SMMAto pravide siteiplan | | !
A2090  Coordinate details with Mayor 30-Sep-24 A 08-Nov-24 30 District : l:' COOFdinate deta|I$ With Mayot’
Buildings and Lands Review 04-Oct-24 15-Oct-24 8 15 Oct 24 Bundlngs ahd Lahdq Rewew .
A2100  Submit agenda package to Bldg. + Lands Committee 04-Oct-24* 04-Oct-24 1 SMMA | | $melt agenda package to Bldg; + Lands Commlttee
A2110 Bldg. + Lands Committee Mtg. 15-Oct-24* 15-Oct-24 1 SMMA Bl | nitt : Q |
A2120  Ask #1 - Approval of Amoskeag release of deed 15-Oct-24 15-Oct-24 1 City I Ask #1 Approval of Amoskeag: relea$e of deed P P
A2130  Ask #2 - Approval to utilize Sheriden-Emmett Park from 15-Oct-24 15-Oct-24 1 City bl Ask #2 Anproval to utlllze Sherlden Emmett Park from Park to: School use
Park to School use ‘
The Board of Mayor and Aldermen Approval 08-Nov-24 12-Dec-24 25
A2140 Submit agenda package to BOMA 08-Nov-24* 08-Nov-24 1 SMMA
A2150 BOMA Mtg. 19-Nov-24* 19-Nov-24 1 SMMA y BUVIVIATY
A2160  Execute Amoskeag release of deed 20-Nov-24 26-Nov-24 5 City | 0 Execute Amoskeag release Of deed
A2170  Present to Zoning [courtesy mtg.] 12-Dec-24* 12-Dec-24 1 SMMA ; o Do Do Pl Present t0 Zomng [COU“9$V mtg IR ‘
Permitting 11-Nov-24 26-Sep-25 230 A N A\ — 26 Sep-25 Perm|tt|ng
A1390  Review Project With Town Departments 11-Nov-24 29-Nov-24 15 ‘ ‘ ‘ ‘ o Rewew PrOJect With Town Departments | |
A1400 Prepare Applicable Permit Documents 02-Dec-24 20-Dec-24 15 = Prepare Applicable Pefmit Documents P
A1410  Apply for Applicable Permits (Planning Board, Historic, ZE ~ 23-Dec-24 23-Dec-24 1 1! Apply for Applicable Permits: (Planning Board Hlstcxnc ZBA, ConCom BOH Etc ) |
A1420 Town Departments Review the Application 24-Dec-24 13-Jan-25 15 I:l Town Departrrients Review the Appllcaton
A1430  Present Project Before the Boards 14-Jan-25 03-Feb-25 15 EI PPresent Project Before theiBaards !
A1440 Issuance of Permits from the Boards 04-Feb-25 10-Feb-25 5 1 issuance of: Pérmits from the! Boards
A1450 Superstructure Permit 07-Apr-25 18-Apr-25 10 =) SUPE?"S“‘UCtUre Permit ! : P :
A1460 Building Permit Review and Issuance 15-Sep-25 26-Sep-25 10 : P N ; ; ] : D Buﬂdlng Perm|t Remew and Issuance
CM Procurement 24-Apr-24 A 12-Sep-25 360 L e Y ‘12 :5ep-25, ‘CM Rroqurgmgng
A1470  Prepare CM RFQ 24-Apr-24 A 30-Apr-24 A 5 Pl P PrepareGMRFQ Y P i b b b bbb bbb b
A1480 Advertise CM RFQ 01-May-24 A 07-May-24 5 Ad\‘(erﬁse CM RFQ
A1490 SOIs Received from CM Firms 08-May-24 A 28-May-24 15 m; SOls Received from CM: FII‘mS Lo
A1500  Review SOls and Prequalify CM firms 29-May-24 A 18-Jun-24 A 15 - Review SOls and Prequahfy CM flrms bbb
A1510  Prepare RFP and Issue it to the Prequalified CM firms 19-Jun-24 A 18-Jul-24 A 20 - Prepare RFP and ISsue It to the Prequahf ed CM flrms
A1520 Proposals Received 19-Jul-24 A 08-Aug-24 15 posals Reoewed : :
A1530  CM Interviews 19-Sep-24 A 19-Sep-24 1 {CM Interwews
A1540 Selection Committee Selects the CM Firm 24-Sep-24 27-Sep-24 4 Sélebndn Comrfnttee Sefects the CM Fi‘ffh """"""
A1550 CM Agreement is Executed 30-Sep-24 18-Oct-24 15 l:l CM Agreement i$ Exeouted P SR A A O
Early Packages Bidding and GMP Contract 27-Jan-25 12-Sep-25 165 po— ; v 12~Sep 25 Early Packages B|dd|ng and GMP Contract
A1560  CM Issues the List of Prequalified Subcontractors 27-Jan-25 31-Jan-25 5 ; P o o Pl “ CM |SSUGS the List of! Prequallfled Subcontractars | | | i Do
A1570  Early Bid Package 1 - Site, Superstructure Issued to CM  24-Feb-25 07-Mar-25 10 Lo bbbt bl D D m Early Bid Package 1 - Site, Superrstiudture Issuedito CM
I Actual Work * ¢ Milestone Page 3 of 13
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I Critical Remaining Work

THE RIGHT CHOICE IN PROJECT MANAGEMENT




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

01-Oct-24 21:17

Hillside Middle School Project
Design Phases

Feasibility Study

A1000  Programming

A1010  Existing Conditions Evaluation

A1080 Designer Finalize the Feasibility Study Report
Schematic Design

A1090 Prepare SD Package

A1100 SD Package is sent to Cost Estimators
A1110 Estimates Received

A1120 Estimate Reconciliation

A1130 Issue Draft SD Package to Owner

A1140 Owner Reviews the Package

A1150 Final SD Package is Approved

Desgin Development

A1160 Prepare DD Package (Drawings and Specs)
A1170 DD Package is sent to Cost Estimators
A1180 Estimates Received

A1190 Estimate Reconciliation

A1200  Assess Value Engineering Opportunities
A1210 Constructability and Design Review (CM)
A1220 Final DD Package is Approved

75%CD

A1230 Prepare 60% CD Package (Drawings and Specs)
A1240 60% CD Package is sent to Cost Estimators
A1250 Estimates Received

A1260 Estimate Reconciliation

A1270  Assess Value Engineering Opportunities
A1280 Constructability and Design Review (CM)

06-Mar-24 A
06-Mar-24 A

06-Mar-24 A
06-Mar-24 A
06-Mar-24 A
01-May-24 A
08-May-24 A
08-May-24 A
03-Jul-24 A

12-Jul-24 A

26-Jul-24 A

02-Aug-24 A
09-Aug-24 A
16-Aug-24 A

23-Aug-24 A
23-Aug-24 A
29-Oct-24
05-Nov-24
19-Nov-24
26-Nov-24
05-Nov-24
03-Dec-24
10-Dec-24
10-Dec-24
07-Jan-25
14-Jan-25
28-Jan-25
04-Feb-25
14-Jan-25

09-Oct-28
09-Jun-25
07-May-24
30-Apr-24 A
16-Apr-24 A
07-May-24
22-Aug-24
02-Jul-24 A
11-Jul-24 A
25-Jul-24 A
01-Aug-24
08-Aug-24
15-Aug-24
22-Aug-24
09-Dec-24
28-Oct-24
04-Nov-24
18-Nov-24
25-Nov-24
02-Dec-24
25-Nov-24
09-Dec-24
17-Feb-25
06-Jan-25
13-Jan-25
27-Jan-25
03-Feb-25
10-Feb-25
27-Jan-25

Activity ID Activity Name Start Finish Original | Resources
D I 2024 T 2025 2026 T 2027 T 2028 T 2029 [ 2030
N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[ AJM[J W[ A[S[O[N[D J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[J[F[M
A1580  Package 1 - Bidding & Award 10-Mar-25 04-Apr-25 20 ‘B Package 1-Bidding &Award: | C
A1590  CM Amendment #1 - Enabling, Site, Superstructure Exect  07-Apr-25 11-Apr-25 5 ﬂ CM Amehdment #1: Enabllng Site, SUPEFSTFUUUFG Executed
A1660 Full Scope Issued to CM 21-Jul-25 01-Aug-25 10 : 0 FU” Scope |SSU9d tO CM
A1670  Full Scope of Works - Bidding & Award 04-Aug-25 29-Aug-25 20 I:I Full Scope Of WOFKS Blddlng &Award | |
A1680  CM Amendment #2 / GMP Contract Executed 01-Sep-25 12-Sep-25 10 | i El CM Amendment #2 / GMP Contract Executed |
Construction 05-May-25 24-Dec-27 690
A1690 Enabling, temp fencing, site safety, mobilization 05-May-25 16-May-25 10 (-] Enabllng temp fenc:n Slte safety, m0b|||Zat|0n ;
A1700 Utilities 19-May-25 27-Jun-25 30 : _ Utl|ltleS : :
A1710 Earthwork prep for foundations 30-Jun-25 11-Jul-25 10 l Earthwork prep for foundanons
A1720  Foundations 14-Jul-25 12-Sep-25 45 mf%ﬂﬁ?ﬂQﬁS IR
A1730  Structural steel/wood, metal deck 15-Sep-25 05-Dec-25 60 mmm— Stryctural steel/wood metal deCk
A1740  Elevated decks - SOD 08-Dec-25 06-Feb-26 45 . ¢ | mmmm Elevated:decks- SOD |
A1750  Envelope 09-Feb-26  12-Jun-26 90 . ‘# Enyelope | | | | | RERE
A1760  MEP rough 15-Jun-26 16-Oct-26 90 | o MEP foughl : 3
A1770  Interiors and finishes 19-Oct-26 19-Feb-27 < U U0 O L A O AN O O TN O U OO U U L U O U A SO O O L ,,L;,*,_'ﬂt,‘?ﬂfﬁ ,?!T‘,‘,’,f'ﬂ!?h‘?,sj ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A1780  Punch List development 22-Feb-27 05-Mar-27 10 RFunich:List development
A1790 Commissioning 08-Mar-27 02-Apr-27 20 - Commlssmnlng '
A1800  Close out/ finalize punch 05-Apr-27 23-Apr-27 15 : ‘I Closg ot / fnallze PUﬂCh
A1810 Substantial Completion 23-Apr-27 0 P o Substaritial Completion
A1820  FF+E/ Technology 26-Apr-27 04-Jun-27 <o S I O N WO O O W L O L T A T TR N T T W L U U A T TR T T T T T A T T e 8 FF+E/ Technology
A1830 Final Inspections 07-Jun-27 18-Jun-27 10 nal: InSpect|0ns
A1840 Temporary Certificate of Occupancy 21-Jun-27 25-Jun-27 5 ] Temporary Certnﬂcate of Occupancy
A1850 Staff and Techers Move-In 28-Jun-27 09-Jul-27 10 l $taff andiTechers! M¢ve—|n‘
A1860 New Building Occupied 09-Jul-27 0 {i 1 i@ New Buﬂdmg Occupied} | | i | | | |
A1865 New Building Site Landscaping (Spring Planting Season)  26-Apr-27* 04-Jun-27 30 = New Bulldlng Site Lahd$caplng (Spl*lng P¥; ntlng S a$0n
A1875 Existing School Building Abatement 12-Jul-27 20-Aug-27 30 ; ing: St
A1885 Existing School Demolition 23-Aug-27 01-Oct-27 30 - EX|st|ng School Demolmon ol b
A1895 Replacing Play Areas in Kind and Landscaping 04-Oct-27 03-Dec-27 45 P - Repladlng PlayAreas in Klnd and Landscapmg
A1920 Permanent Certificate of Occupancy 06-Dec-27 10-Dec-27 5 A | Permanent Certlflcate of Oocupanoy ;
A1930 Project Close Out 13-Dec-27 24-Dec-27 10 l‘ PrOJect Close Out

v

v—v 07 May 24

— Programmm‘ ;
ons Evaluahdn :

A F:ea:sibiility: siudy

PO
‘ 2 Aug~24A Schemahc DeS|gn

re SD Package

v 0925, Desion hases

i Package is; sent to Coét Esﬂmators
‘ 'nates Recelved ;

‘| Estlmates Recelved

Estlmates Received :
i Estimate Reoonmhatlon | |
| l As$ess Value Engmeerlng Opportunmes;

i O Constrictability and Design; Revigw (CM) |

Prepare DD Package (Drawmgs and Specs)
l DD Package isisent to Cost Estlmators :

| B Estimate Reconciliation |

v 09‘ ct 28 H|||$|de M|dd|e

! Assess Value Engineerinig Opportunmes
O ’Cbﬁ$’t’rijciabillfy’a’rid ’Déélgn ‘Review (CM)
1 Final DD{Pdckage isiApproved |
F—-v 17-Féb-25; 75%:CD

| Prepare 60% CD Package (Drawmgs and Specs)i

I Actual Work

1 Remaining Work
I Critical Remaining Work

L 2 @ Milestone
Pp— Summary
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 01-Oct-24 21:17
MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

Activity ID Activity Name Start Finish Original | Resources
BuTECeT I 2004 I 2025 I 2026 I 2027 I 2028 I 2029 [ 2030
N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M][J [JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[J[F[M
A1290  Final 60% CD Package is Approved 11-Feb-25 17-Feb-25 5 10 :Final:607% CD Package is AQRFQV@‘”J” RN EEEE
90%CD 18-Feb-25 28-Apr-25 50 | — 28-Apr:25,90% CD & ‘
A1300  Prepare 90% CD Package (Drawings and Specs) 18-Feb-25 24-Mar-25 25 | £=3! Prepare 90%:!CD Package (Drawmgs and SpeCS) 3
A1310  90% CD Package is sent to Cost Estimators 25-Mar-25 31-Mar-25 5 ‘ i 0 90%CD Package is sent to COSt Estlmators
A1320  Estimates Received 01-Apr-25 07-Apr-25 5 0 Estimates Received | ‘
A1330  Estimate Reconciliation 08-Apr-25 14-Apr-25 5 ”W”JH,LErsﬁilmﬁtﬂRf%QQQ @PI’C}Q 777777777777777777777777777777777777777777777777
A1340  Assess Value Engineering Opportunities 15-Apr-25 21-Apr-25 5 ; 0: Agsess Value:Engineefing OPPOH‘ nltle$
A1350  Constructability and Design Review (CM) 01-Apr-25 14-Apr-25 10 El Constructability and Design Review (CM)
A1360  Final 90% CD Package is Approved 22-Apr-25 28-Apr-25 5 i 0 Final 90%CD Package ISApplfoved
100% CD 29-Apr-25 09-Jun-25 30 3 v—v09 Jun 25 100% CD 3 b
A1370  Prepare 100% CD Package (Drawings and Specs) 29-Apr-25 02-Jun-25 25 : L : : ¢ 3 Prepare 1007 G Package (Drawings:and Specs)
A1380 Issue 100% CD Package (Conformed Set) to CM 03-Jun-25 09-Jun-25 5 bbb bbb § B !ssue 100% Ch Package (Conformed Set) to CM
Permitting 05-Nov-24 28-Jul-25 190 DL — e 28-Jul-25, Permitting | | |
A1390  Review Project With Town Departments 05-Nov-24 25-Nov-24 15 ; P o o ‘EI Rewew Perect With Town Departments ;
A1400  Prepare Applicable Permit Documents 26-Nov-24 16-Dec-24 15 3 P o o ;O iPrepareiApplicable Permit Documents ‘ ‘
A1410  Apply for Applicable Permits (Planning Board, Historic, ZE  17-Dec-24 17-Dec-24 1 i Do P P ‘APF)'y forAplecabIe Permlts (Planfing Board ‘HIStOFIC ‘ZBA ConOom BOH EtC>
A1420  Town Departments Review the Application 18-Dec-24 07-Jan-25 15 : : : : =) Town Deparfments Review the Application :
A1430  Present Project Before the Boards 08-Jan-25 28-Jan-25 15 SR A A § O3 Present Project Before the Boards | |
A1440  Issuance of Permits from the Boards 29-Jan-25 04-Feb-25 5 A e D |SSUaf109 iof PermltSfFOm the BOaFdS
A1450  Superstructure Permit 11-Mar-25 24-Mar-25 10 P Pl ‘ u} Superstructure Perm|t 1 Pl
A1460  Building Permit Review and Issuance 15-Jul-25 28-Jul-25 10 Do L L 3 ; PO BUlldlng Permlt REVIEW and Issuance |
CM Procurement 08-May-24 A 14-Jul-25 306 P 3 - - — oy ;
A1470  Prepare CMRFQ 08-May-24 A 14-May-24 5 ; P ;8 Prepare CMRFQ
A1480  Advertise CM RFQ 15-May-24 A 21-May-24 5 {01 1 i imAdvertise CMREQ; | | |
A1490  SOls Received from CM Firms 22-May-24 A 11-Jun-24 A 15 I - S0|S Re(:ewed from CM F|rms |
A1500 Review SOls and Prequalify CM firms 12-Jun-24 A 18-Jun-24 A 5 :
A1510 Prepare RFP and Issue it to the Prequalified CM firms 19-Jun-24 A 25-Jun-24 A 5 : P : reparg RiFFiand Issu
A1520  Proposals Received 26-Jun-24A  18-Jul-24 A 15 P oip i 0 miPropoesals Received P
A1530  CM Interviews 19-Ju-24 A 25-Jul-24 A 5 Lo b i i m CMnterviews | ¢
A1540  Selection Committee Selects the CM Firm 26-Jul-24 A 01-Aug-24 5 bbb S gction Commlttee Selects the CM Fi"’ﬂ
A1550  CM Agreement is Executed 02-Aug-24 A 08-Aug-24 5 3 j ’IAgreement is Executed
Early Packages Bidding and GMP Contract 10-Dec-24 14-Jul-25 155 : ‘
A1560  CM Issues the List of Prequalified Subcontractors 10-Dec-24 16-Dec-24 5 N A O ” CM |53U95 the L'St Of Prequahfled Subcontractors :
A1570  Early Bid Package 1 - Site, Superstructure Issued to CM  04-Feb-25 17-Feb-25 10 EEEEEEEEEN R 1 Early Bid Package1 Site, SUPerstructure Issued to CM
A1580  Package 1 - Bidding & Award 18-Feb-25 10-Mar-25 15 : Do Do P P R :
A1590 CM Amendment #1 - Enabling, Site, Superstructure Exect  11-Mar-25 17-Mar-25 5
A1660  Full Scope Issued to CM 27-May-25 09-Jun-25 10 ; b b b b b : :
A1670  Full Scope of Works - Bidding & Award 10-Jun-25 30-Jun-25 15 A IR FullBoope of WorkS*BIddmg &Award |
A1680  CM Amendment #2 / GMP Contract Executed 01-Jul-25 14-Jul-25 10 A § = CMAmandment #Z/GMP Contract E><e¢uted BN
Construction M-Mar-25  09-Oct:28 935 EEEE . A T 99028, Constiuction
A1690  Enabling, temp fencing, site safety, mobilization 11-Mar-25 17-Mar-25 5 bl i . Ly Eqaplrlngr7t§mpj§nqngf§§tg§afqtyv,rnjrj9pj|’|rz§t!dr]ﬁi rrrrrrrrrrrrrrrrrrrrrrrrr P P ‘ 1 P Pl |
A1710 Utilities 18-Mar-25 14-Apr-25 20 : P P P ' !
A1720  Earthwork prep for foundations 15-Apr-25 05-May-25 15 SR A A N - | m Earfhwork prep for foundatlons |
A1730 Foundations 06-May-25 16-Jun-25 30 A N ‘- FOUﬂdathﬂS 1 ; ;
A1740 Structural steel/wood, metal deck 17-Jun-25 28-Jul-25 30 T A T
A1750 Elevated decks - SOD 29-Jul-25 25-Aug-25 20
A1760 Envelope 26-Aug-25 29-Dec-25 0 : : : : : ' ' : '
A1770  MEP rough 30-Dec-25 23-Mar-26 60 SRR e _ MEP rough ;
A1780 Interiors and finishes 24-Mar-26 15-Jun-26 60 1 P P P P P P bbb P — Interiors: and flnlshes 1
A1790 Punch List development 16-Jun-26 22-Jun-26 5 ‘ { B} Punch Llst idevelopment |
A1800 Commissioning 23-Jun-26 13-Jul-26 15 I:l Comm|s$|omng 777777777777
A1810 Landscaping 16-Jun-26 29-Jun-26 10 :
A1820 Final Punch List / Close Out 23-Jun-26 20-Jul-26 20 - Flha| PunCh LlSt/ C|OSB OU 3
A1830 Substantial Completion 20-Jul-26 0 R Substarmal Complehon ;
A1840 FF+E / Technology 21-Jul-26 10-Aug-26 15 ‘ - FF"'E/TeChnOlOQy
A1850  Final Inspections 11-Aug-26 24-Aug-26 0 | Final Inspectibns Lo
A1860 Partial Certificate of Occupancy 25-Aug-26 31-Aug-26 5 i B Partial Certificate of Occupancy
A1870 Staff and Techers Move-In 01-Sep-26 07-Sep-26 5 l $taff andiTechérsiMéve- IQ ;
A1880  New Building Occupied 07-Sep-26 0 P Pl e New Bundlng Occupned
A1885  Zone 1 Existing Building Abatement and Selective Demo ~ 17-Jun-25* 23-Jun-25 5 1 Zone 1 Emstmg Bwldmg Abatement and Selective Derto

I Actual Work L 2 @ Milestone Page 5 of 13

1 Remaining Work y—y Summary LeftField

I Critical Remaining Work
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

01-Oct-24 21:18

1 Remaining Work
I Critical Remaining Work

p— Summary

Page 6 of 13

Activity ID Activity Name Start Finish Original | Resources
BUIEram I 2024 I 2025 I 2026 2027 I 2028 I 2029 [ 2030
N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J [JuI[A[S[O[N[D[J[F[M[A[M[J[JUI[A[S O[N[D J[F[M[A[M[ J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[J[F[M
A1890  Zone 1 Existing Structural Repair & Retrofit (If needed) 24-Jun-25 30-Jun-25 5 I Zone T Existing:Struciural Repair. & Retrofit (I needed) :
A1895 Zone 1 Replace Existing MEP Rough-Ins 01-Jul-25 21-Jul-25 15
A1900 Zone 1 Replace Finishes 22-Jul-25 11-Aug-25 15
A1910 Zone 1 MEP Finals 12-Aug-25 18-Aug-25 5
A1920 Zone 1 Punchlist 19-Aug-25 20-Aug-25 2
A1930 Zone 1 FFE & Tech 21-Aug-25 25-Aug-25 3
A2010 Zone 2 Existing Building Abatement and Selective Demo  08-Sep-26 05-Oct-26 20
A2020 Zone 2 Existing Structural Repair & Retrofit (If needed) 06-Oct-26 26-Oct-26 15
A2030 Zone 2 Replace Existing MEP Rough-Ins 27-Oct-26 30-Nov-26 25
A2040 Zone 2 Replace Finishes 01-Dec-26 04-Jan-27 25
A2050 Zone 2 MEP Finals 05-Jan-27 25-Jan-27 15
A2060 Zone 2 Punchlist 26-Jan-27 01-Feb-27 5
A2070 Zone 2 FFE & Tech 02-Feb-27 15-Feb-27 10
A2110 Zone 3 Existing Building Abatement and Selective Demo 16-Feb-27 01-Mar-27 10
A2120 Zone 3 Existing Structural Repair & Retrofit (If needed) 02-Mar-27 15-Mar-27 10
A2130 Zone 3 Replace Existing MEP Rough-Ins 16-Mar-27 12-Apr-27 20
A2140 Zone 3 Replace Finishes 13-Apr-27 17-May-27 25
A2150 Zone 3 MEP Finals 18-May-27 07-Jun-27 15
A2160 Zone 3 Punchlist 08-Jun-27 14-Jun-27 5
A2170 Zone 3 FFE & Tech 15-Jun-27 28-Jun-27 10
A2210 Zone 4 Existing Building Abatement and Selective Demo  29-Jun-27 12-Jul-27 10
A2220 Zone 4 Existing Structural Repair & Retrofit (If needed) 13-Jul-27 26-Jul-27 10
A2230 Zone 4 Replace Existing MEP Rough-Ins 27-Jul-27 23-Aug-27 20
A2240 Zone 4 Replace Finishes 24-Aug-27 20-Sep-27 20
A2250 Zone 4 MEP Finals 21-Sep-27 11-Oct-27 15
A2260 Zone 4 Punchlist 12-Oct-27 18-Oct-27 5
A2270 Zone 4 FFE & Tech 19-Oct-27 01-Nov-27 10
A2310 Zone 5 Existing Building Abatement and Selective Demo  02-Nov-27 15-Nov-27 10
A2320 Zone 5 Existing Structural Repair & Retrofit (If needed) 16-Nov-27 29-Nov-27 10
A2330 Zone 5 Replace Existing MEP Rough-Ins 30-Nov-27 27-Dec-27 20
A2340 Zone 5 Replace Finishes 28-Dec-27 24-Jan-28 20
A2350 Zone 5 MEP Finals 25-Jan-28 14-Feb-28 15
A2360 Zone 5 Punchlist 15-Feb-28 21-Feb-28 5
A2370 Zone 5 FFE & Tech 22-Feb-28 06-Mar-28 10
A2410 Zone 6 Existing Building Abatement and Selective Demo  07-Mar-28 20-Mar-28 10
A2420 Zone 6 Existing Structural Repair & Retrofit (If needed) 21-Mar-28 03-Apr-28 10
A2430 Zone 6 Replace Existing MEP Rough-Ins 04-Apr-28 01-May-28 20
A2440 Zone 6 Replace Finishes 02-May-28 29-May-28 20
A2450 Zone 6 MEP Finals 30-May-28 19-Jun-28 15
A2460 Zone 6 Punchlist 20-Jun-28 26-Jun-28 5
A2470 Zone 6 FFE & Tech 27-Jun-28 10-Jul-28 10
A2500 Addition to Permenant Use 11-Jul-28 11-Sep-28 45
A2800 Final Inspections 12-Sep-28 18-Sep-28 5
A2900 Full Certificate of Occupancy 19-Sep-28 25-Sep-28 5
A3000 Project Close-Out 26-Sep-28 09-Oct-28 10
McLaughlin Middle School Project 06-Mar-24 A 10-Sep-27 915 ‘
Design Phases 06-Mar-24 A 09-Jun-25 326 ; eS|gn Phases
Feasibility Study 06-Mar-24 A 07-May-24 45 p— 07-May-24 4 Pobo b
A1000  Programming 06-Mar-24 A 30-Apr-24 A 40 {mmmm Programmin
A1010 Existing Conditions Evaluation 06-Mar-24 A 16-Apr-24 A 30 — EXIS“”Q CO
A1080  Designer Finalize the Feasibility Study Report 01-May-24 A 07-May-24 5 [ i o B Mesigneriinalize ing FeasiDiity otudy kepart ;¢ c 2 2
Schematic Design 08-May-24 A 22-Aug-24 75
A1090  Prepare SD Package 08-May-24 A 02-Jul-24 A 40 ‘ ‘ ‘
A1100  SD Package is sent to Cost Estimators 03-Jul-24 A 11-Jul-24 A 5 : ackage is}sent t0 COSt Estlmators
A1110  Estimates Received 12-Jul-24 A 25-Jul-24 A 10 imates Rep ed |
A1120 Estimate Reconciliation 26-Jul-24 A 01-Aug-24 5 | ioaoioiono o Bobstimale egonciliation: ¢ :o:ob o n b bbb
A1130 Issue Draft SD Package to Owner 02-Aug-24 A 08-Aug-24 5
A1140  Owner Reviews the Package 09-Aug-24 A 15-Aug-24 5 e" FKBVIEIWS the Package
A1150  Final SD Package is Approved 16-Aug-24 A 22-Aug-24 5 I SD Package is Approved P ‘
Desgin Development 23-Aug-24 A 09-Dec-24 76 —V 09 Dec 24 Desgm Development
I Actual Work * @ Milestone
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MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

01-Oct-24 21:18

1 Remaining Work
I Critical Remaining Work

p— Summary

Page 7 of 13

LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

Activity ID Activity Name Start Finish Original | Resources
Duration I 2024 2025 2026 I 2027 I 2028 I 2029 [ 2030
N[D[ J[F[M[A[M[J[JUI[A S[O[N[D[J[F[M[A[M[J [ A[S[O[N][D J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[J[F[M
A1160  Prepare DD Package (Drawings and Specs) 23-Aug-24A  28-Oct-24 25 3 Frepare L) Package(Lrawings and Specs): : | @ 1 G P il b iii
A1170 DD Package is sent to Cost Estimators 29-Oct-24 04-Nov-24 5 0 DD Package isisent to Gost Estlmators
A1180  Estimates Received 05-Nov-24 18-Nov-24 10 i0 {Estimates Recelved ;
A1190  Estimate Reconciliation 19-Nov-24 25-Nov-24 5 ' 0] Estimate Redongiliation | Pl
A1200  Assess Value Engineering Opportunities 26-Nov-24 02-Dec-24 5 0 Assess Value Enginering Opportumtles ;
A1210  Constructability and Design Review (CM) 05-Nov-24 25-Nov-24 15 ,,I;IWQpﬂrsrt,rgqab[lJt,yar]q,DE;,SJg’rJ, Re\([eyy ,(,C}M)’ [ N N R N T R O
A1220  Final DD Package is Approved 03-Dec-24 09-Dec-24 5 I Final DD;Package is:Approve!
75%CD 10-Dec-24 17-Feb-25 50 F—w 17 Feb 25, 75% CD ‘
A1230  Prepare 60% CD Package (Drawings and Specs) 10-Dec-24 06-Jan-25 20 =1 F’repare 60% CD Package (Drawmgs and Specs)
A1240  60% CD Package is sent to Cost Estimators 07-Jan-25 13-Jan-25 5 | 50% CD: PaCkagﬁ? is! Seht tO COSt EStlmatOFS
A1250  Estimates Received 14-Jan-25 27-Jan-25 0 | | O EstimatesiReceived | :
A1260  Estimate Reconciliation 28-Jan-25 03-Feb-25 5 1] Estlmate Reconciliatipn | :
A1270  Assess Value Engineering Opportunities 04-Feb-25 10-Feb-25 5 i Assess Value Engineering; Opportunltles
A1280  Constructability and Design Review (CM) 14-Jan-25 27-Jan-25 10 O Constructability and DesigniReview (CW)
A1290  Final 60% CD Package is Approved 11-Feb-25 17-Feb-25 5 0 {Finali60% CDi Pdckagé is APPF¢V9d
90%CD 18-Feb-25 28-Apr-25 50 | bbb Ve 28-ApR25, 90%CD | | i i
A1300  Prepare 90% CD Package (Drawings and Specs) 18-Feb-25 24-Mar-25 25 E:I Prepare 90%:CD Package (Drawlngs and Specsfa)
A1310  90% CD Package is sent to Cost Estimators 25-Mar-25 31-Mar-25 5 ! | 0 90% CD Package is ent to} Cost! Eshmators
A1320  Estimates Received 01-Apr-25 07-Apr-25 5 l] Estlmates Recgived | Pl
A1330  Estimate Reconciliation 08-Apr-25 14-Apr-25 5 0 Esnmate Reconcmatlon
A1340 Assess Value Engineering Opportunities 15-Apr-25 21-Apr-25 5
A1350  Constructability and Design Review (CM) 01-Apr-25 14-Apr-25 10 F‘ ConStructablllty and; DeSIgn Review (CM}
A1360  Final 90% CD Package is Approved 22-Apr-25 28-Apr-25 5 3 0 Final 90%!CD Package i APPFOVBd
100% CD 29-Apr-25 09-Jun-25 30 v—'v 09 Jun 25, 100%; CD P : P
A1370  Prepare 100% CD Package (Drawings and Specs) 29-Apr-25 02-Jun-25 25 =) Prepare 100% CD: Packagé (Drawmgs aﬂd $pecs)
A1380 Issue 100% CD Package (Conformed Set) to CM 03-Jun-25 09-Jun-25 - N U O O O WO O O OO OO T R A O OO 0 fssue 1 99%,9@,??9‘@99,(,Qﬂf!f(?,rm,ﬁ’q Set) J“-Q,CM,
Permitting 05-Nov-24 28-Jul-25 190 = 28-Jul-25, Permitting |
A1390  Review Project With Town Departments 05-Nov-24 25-Nov-24 15 |:| Revnew ProJect Wlth Town Departments |
A1400 Prepare Applicable Permit Documents 26-Nov-24 16-Dec-24 15 E:l Prepare Appllcable Permlt Docyments P S
A1410  Apply for Applicable Permits (Planning Board, Historic, ZE ~ 17-Dec-24 17-Dec-24 1 . 1 {Apply for Applicable; Permits (Planning Board, Hlstorlc ZBA ConCOm BOH EtC)
A1420 Town Departments Review the Application 18-Dec-24 07-Jan-25 15 P Lo
A1430 Present Project Before the Boards 08-Jan-25 28-Jan-25 15 B Present PrOJect Before the Boards
A1440  Issuance of Permits from the Boards 29-Jan-25 04-Feb-25 5 g Issuance iof Permits from the Boards
A1450  Superstructure Permit 11-Mar-25 24-Mar-25 10 D SuperStructure Permit P P
A1460  Building Permit Review and Issuance 15-Jul-25 28-Jul-25 10 | O Building Permit Rewew and Issuance 3
CM Procurement 08-May-24 A 14-Jul-25 306 - 141 JUl 25, CM Procurement ‘
A1470 Prepare CM RFQ 08-May-24 A 14-May-24 5 | / : :
A1480 Advertise CM RFQ 15-May-24 A 21-May-24 5 P Advertlse :
A1490  SOls Received from CM Firms 22-May-24 A 11-Jun-24 A 15 . = SOls Received from: CM Flrms
A1500  Review SOls and Prequalify CM firms 12-Jun-24 A 18-Jun-24 A 5 1 Review SOls and Prequalify CM firms
A1510 Prepare RFP and Issue it to the Prequalified CM firms 19-Jun-24 A 25-Jun-24 A 5 i
A1520 Proposals Received 26-Jun-24 A 18-Jul-24 A 15 /
A1530 CM Interviews 19-Jul-24 A 25-Jul-24 A 5 : Intervmws : : b b
A1540  Selection Committee Selects the CM Firm 26-Jul-24A  01-Aug-24 5 lelgction Committee Selects the CM Fnrm
A1550 CM Agreement is Executed 02-Aug-24 A 08-Aug-24 5 j '|Agreement is Executed
Early Packages Bidding and GMP Contract 10-Dec-24 14-Jul-25 155 : -Jul s ly Pac 5 Bi
A1560  CM Issues the List of Prequalified Subcontractors 10-Dec-24 16-Dec-24 5 M Issues the Llst of Prequal ied Subcontractors ; : !
A1570  Early Bid Package 1 - Site, Superstructure Issued to CM  04-Feb-25 17-Feb-25 10 D Early: Bid Package 1 - Site, Sup6r$tructure Issued tQ CIVI
A1580  Package 1 - Bidding & Award 18-Feb-25 10-Mar-25 15 ! EI Package 1 - Bidding &Award | ‘ oL
A1590  CM Amendment #1 - Enabling, Site, Superstructure Exect  11-Mar-25 17-Mar-25 5 0 CM A)nendment #1- Enablmg, Slte $uper$tru<3ture Executed :
A1660  Full Scope Issued to CM 27-May-25  09-Jun-25 10 . | | 0 Ful Scope Issued fOLC'AV' BEEEEEEEEEEN
A1670  Full Scope of Works - Bidding & Award 10-Jun-25 30-Jun-25 15 O Full Scope of Works - Bidding E&Award ; :
A1680  CM Amendment #2 / GMP Contract Executed 01-Jul-25 14-Jul-25 10 | O CM Amendment #2 | GMP Contract Executed bbb bbb
Construction 11-Mar-25 10-Sep-27 654 - : " 110-Sep-27, Construction |
A1690  Enabling, temp fencing, site safety, mobilization 11-Mar-25 17-Mar-25 5 o Enabllng temp fencmg srte safety~ moblllzatlon | SR
A1710 Utilities 18-Mar-25 14-Apr-25 20 :
A1720 Earthwork prep for foundations 15-Apr-25 05-May-25 15 | O Earthwork prep for fOUﬂdathﬂS
A1730 Foundations 06-May-25 16-Jun-25 30 III iFoundatjons i ] ] I
A1740  Structural steel/wood, metal deck 17-Jun-25 28-Jul-25 30 l:l Structural steel/wood meta! deck
A1750 Elevated decks - SOD 29-Jul-25 18-Aug-25 15 ‘ 3 [Elevated decks -'SOD! |
I Actual Work L 2 @ Milestone




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
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MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

01-Oct-24 21:18

1 Remaining Work
I Critical Remaining Work

p— Summary
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THE RIGHT CHOICE IN PROJECT MANAGEMENT

Activity ID Activity Name Start Finish Original | Resources
Duration I 2024 | 2025 2026 | 2027 | 2028 | 2029 [ 2030
N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J [JuI[A[S[O[N[D J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[J[F[M

A1760 Envelope 19-Aug-25 20-Oct-25 45 Lo

A1770  MEP rough 21-Oct-25 22-Dec-25 45 I::I MEP rough

A1780 Interiors and finishes 23-Dec-25 23-Feb-26 45 { | == Interiors and flnlshes ‘

A1790 Punch List development 24-Feb-26 02-Mar-26 5 P 0 Punch List deveIOpment

A1800 Commissioning 03-Mar-26 23-Mar-26 15 Cl Comm|s3|0n|ng

A1810  Landscaping 24-Feb-26 09-Mar-26 L[0T I T T N R N N N N A A A A R A R A I P I;Irrlj.enggc;eping ,,,,,,,,,,,,,,,,,,,,,,,,,,,

A1820 Final Punch List / Close Out 03-Mar-26 30-Mar-26 20 = Fingl Punch List / Close

A1830  Substantial Completion 30-Mar-26 0 { 4 Substantial Complétion |

A1840  FF+E/ Technology 31-Mar-26 20-Apr-26 15 8 FF+E / Technology :

A1850  Final Inspections 21-Apr-26 04-May-26 10 { O Final Inspections | |

A1860 Certificate of Occupancy 05-May-26 11-May-26 5 i Cetificate of Qccbpancy |

A1870  Staff and Techers Move-In 12-May-26 18-May-26 5 0 :Staff and Techiers Move-In

A1880 New Building Occupied 18-May-26 0 P Do P P iNew Bwldlng Occupled

A2010  Zone 1 Existing Building Abatement and Selective Demo ~ 17-Jun-25* 23-Jun-25 5 0 Zene 1 Exetmg Bwldmg Abatement and Selective Derno

A2020  Zone 1 Existing Structural Repair & Retrofit (If needed) 24-Jun-25 30-Jun-25 5 ! Zone 1:Existing:Structural Repair. & Retrofit (If needed)

A2030  Zone 1 Replace Existing MEP Rough-Ins 01-Jul-25 21-Jul-25 15 B ‘;9[19,1,Bep!epe,EXJ,SI!DQMEERQUQHJUS P

A2040 Zone 1 Replace Finishes 22-Jul-25 11-Aug-25 15 = Zone 1 Replace Finishes !

A2050  Zone 1 MEP Finals 12-Aug-25 18-Aug-25 5 {0 iZanei 1 MEP Flnals

A2060  Zone 1 Punchlist 19-Aug-25 20-Aug-25 2 ' 1:Zane 1 Punchlist

A2070  Zone 1 FFE & Tech 21-Aug-25 25-Aug-25 3 1 Zone 1:FFE & Tech IR R T O N

A2080 Zone 2 Existing Building Abatement and Selective Demo  19-May-26 25-May-26 5 ‘ Lo P g Abatement and Selective Demo

A2090 Zone 2 Existing Structural Repair & Retrofit (If needed) 26-May-26 01-Jun-26 5 fuctural Repair & Retrofit (if needed)

A2100  Zone 2 Replace Existing MEP Rough-Ins 02-Jun-26 22-Jun-26 15 I:I Zone 2 Replaoe Existing MEP Rough Ins Pl

A2110 Zone 2 Replace Finishes 23-Jun-26 13-Jul-26 15 = ZOhe 2 Repilace Finjshes ! :

A2120  Zone 2 MEP Finals 14-Jul-26 27-Jul-26 10 | O Zoné 2|MEP Flnals |

A2130 Zone 2 Punchlist 28-Jul-26 03-Aug-26 L O UL T VU U SO U TR TUU U LU SOt U0t AR UL IS JUU VU U TR WU JOUL VU T JUR N TOU VU U SOt O IJ ) Zgne 2 ?P,UQF‘!'%F 77777

A2140  Zone 2 FFE & Tech 04-Aug-26 17-Aug-26 10 ‘ ; A

A2150 Zone 3 Existing Building Abatement and Selective Demo 15-Jun-26* 19-Jun-26 5 ol Zone 3 EX|stlng Buﬂdlng Abatement and Selectwe Demo

A2160  Zone 3 Existing Structural Repair & Retrofit (If needed) 22-Jun-26 26-Jun-26 5 3 [ Zone 3Existing Structural Repairi& Retrofit (If needed)

A2170  Zone 3 Replace Existing MEP Rough-Ins 29-Jun-26 17-Jul-26 15 . B Zone 3 Replace Existing MEP RoughrIns | I

A2180  Zone 3 Replace Finishes 20-Jul-26 07-Aug-26 15 .,,?,999 ?,B?Pl??@,ﬁ'ﬂ',‘%h@s i i ‘

A2190  Zone 3 MEP Finals 10-Aug-26 14-Aug-26 5 Zone 3 MEP Finals ‘

A2200  Zone 3 Punchlist 17-Aug-26 18-Aug-26 2 I iZone;3 Punchllst

A2210  Zone 3 FFE & Tech 19-Aug-26 21-Aug-26 3 | 11Zone3 FFE & Tech S T

A2220  Zone 4 Existing Building Abatement and Selective Demo  24-Aug-26 04-Sep-26 10 8 Zone 4 Existing Bundmg Abatement and $elect|ve Demo

A2230  Zone 4 Existing Structural Repair & Retrofit (If needed) ~ 07-Sep-26 18-Sep-26 10 Zane 4 Existing Structural Repair & Retrofit (If n ‘eq;eg) ,,,,,,,

A2240  Zone 4 Replace Existing MEP Rough-Ins 21-Sep-26 09-Oct-26 15 B Zone 4 Replace Existing MEP ROugh Ins S

A2250 Zone 4 Replace Finishes 12-Oct-26 30-Oct-26 15 P = Zone 4;Replace Finishes | ! :

A2260  Zone 4 MEP Finals 02-Nov-26 20-Nov-26 15 . M Zane'4 MEP Finals: ‘

A2270  Zone 4 Punchlist 23-Nov-26 27-Nov-26 5 ! § Zoneé 4 Punchlist |

A2280 Zone 4 FFE & Tech 30-Nov-26 11-Dec-26 10 m Zone 4 FFE &Teph |

A2310 Zone 5 Existing Building Abatement and Selective Demo 14-Dec-26 25-Dec-26 10 ng / no;

A2320 Zone 5 Existing Structural Repair & Retrofit (If needed) 28-Dec-26 08-Jan-27 10 @ Zonhe 5 Existing Structural Repa:r & Retroflt (If needed)

A2330  Zone 5 Replace Existing MEP Rough-Ins 11-Jan-27 29-Jan-27 15 - Zone 5 Replace Existing MEP: ROUQh Ins P

A2340  Zone 5 Replace Finishes 01-Feb-27 19-Feb-27 15 . mZone 5 Replace Finisties! |

A2350  Zone 5 MEP Finals 22-Feb-27 12-Mar-27 (LT N S N O S S U U O 0 SN SO U S AU O OO VO MU OO VO 1O AU VOO AU T Y NOU O N U VO S O VO O O OO .. . Z oneSMEP nals 777777777

A2360 Zone 5 Punchlist 15-Mar-27 19-Mar-27 5 1'iZone'5 Punchiist 1 T T T e
A2370 Zone 5 FFE & Tech 22-Mar-27 02-Apr-27 10 i Zone 5 FFE & Tech o ‘ |
A2410  Zone 6 Existing Building Abatement and Selective Demo  05-Apr-27 16-Apr-27 10 | Zone!6 Existing Buﬂdlng Abatement and SeleoIlve Demo :
A2420 Zone 6 Existing Structural Repair & Retrofit (If needed) 19-Apr-27 30-Apr-27 10 o Zone 6 Existing:Structural Repair. & Retrofit (If needed)
A2430  Zone 6 Replace Existing MEP Rough-Ins 03-May-27 21-May-27 15 i mZone 6 Replace Existing MEP Rough Ins | |
A2440 Zone 6 Replace Finishes 24-May-27 11-Jun-27 15 Zone 6 Replace Finishes

A2450  Zone 6 MEP Finals 14-Jun-27 02-Jul-27 15 m Zone 6 MEPiFinals |

A2460  Zone 6 Punchlist 05-Jul-27 09-Jul-27 5 i Zone 6 Punchllst

A2470  Zone 6 FFE & Tech 12-Jul-27 16-Jul-27 5 L Zanei6 EFE & Tech! 1

A2500  Addition to Permenant Use 19-Jul-27 13-Aug-27 20 | ; Add|t|on to Permenant Use

A2540  Final Inspections 16-Aug-27 20-Aug-27 5 ‘ ‘ ‘

A2550  Full Certificate of Occupancy 23-Aug-27 27-Aug-27 5 L Full Certmcate of Occupancy

A2600 __ Proiect Close-Out 30-Aug-27____10-Sep-27 10 1111111111111111111111111111111111111;H‘"'PFOJectC'Ose-OutwiuHHHHHHHH
p de Middle 06-Mar-24 A ep-28 86 P ——— 25-Sep:28, Parkside Middle School Project
Design Phases 06-Mar-24A  14-Nov-25 440 e ———y 14:NOV-25,Design Phases AN T T T T T S S O A A R

B Actual Work * @ Milestone Page 8 of 13




MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 01-Oct-24 21:18
MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

Activity ID Activity Name Start Finish Original | Resources
Duration I 2024 I 2025 I 2026 I 2027 I 2028 I 2029 [ 2030
N[D][ J[F M[A[M[J[JU[A[S[O[N[D J[F[M[A[M[J[JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[J[F[M
Feasibility Study 06-Mar-24 A 07-May-24 45 o easibility Study :
A1000  Programming 06-Mar-24 A 30-Apr-24 A 40 Pl
A1010  Existing Conditions Evaluation 06-Mar-24 A 16-Apr-24 A 30 ttions Evaluaﬂon 1 ;
A1080  Designer Finalize the Feasibility Study Report 01-May-24 A 07-May-24 5 " DeSIgner Flnallze the Feaslblllty Study Report |
Schematic Design 18-Nov-24 21-Feb-25 70 P W—!—W 21 Feb 25> Scheman
A1090  Prepare SD Package 18-Nov-24 03-Jan-25 35 l:l Prepare SD Package |
A1100  SD Package is sent to Cost Estimators 06-Jan-25 10-Jan-25 5 |0 SD PaCkaQe isisent to COSt EStlmatOFS
A1110  Estimates Received 13-Jan-25 24-Jan-25 10 | O} Estimates Received | | ‘ ‘
A1120  Estimate Reconciliation 27-Jan-25 31-Jan-25 5 [l Estlmate Reconciliation : P
A1130  Issue Draft SD Package to Owner 03-Feb-25 07-Feb-25 5 | 1_Issue Draft SDiPackage to Owner |
A1140  Owner Reviews the Package 10-Feb-25 14-Feb-25 5 iOwner Reviews the Package
A1150  Final SD Package is Approved 17-Feb-25 21-Feb-25 5 L Flhal SD Package I$ Approved : ‘
Desgin Development 24-Feb-25 16-May-25 60 v—v 16rMay-25 Desgm Development P
A1160  Prepare DD Package (Drawings and Specs) 24-Feb-25 04-Apr-25 30 | l:] Prepare DD Package (Drawings and Specs :
A1170 DD Package is sent to Cost Estimators 07-Apr-25 11-Apr-25 5 thlwppflfeglsegel’s sent fo Cost Efsrtrlrm”a@gr’e”;r B
A1180  Estimates Received 14-Apr-25 25-Apr-25 10 i O; Estimates Received |
A1190  Estimate Reconciliation 28-Apr-25 02-May-25 5 u Estimate Recon(ciliation : ‘
A1200  Assess Value Engineering Opportunities 05-May-25 09-May-25 5 : P P P P P il Assess Value Englneerlng Opportunmes
A1210  Constructability and Design Review (CM) 14-Apr-25 02-May-25 15 A = Constructablllty jand Desjgrj Review| (CM)
A1220  Final DD Package is Approved 12-May-25 16-May-25 5 .0 Final DPB?‘?'@QE',S, Approved | |
75%CD 19-May-25 25-Jul-25 50 1 Wim——y 25-Jul-25, 75% €D, :
A1230  Prepare 60% CD Package (Drawings and Specs) 19-May-25 13-Jun-25 20 T O Cl Prepare 60% CD:! PaCkage (DranﬂgS and SPCCS}
A1240  60% CD Package is sent to Cost Estimators 16-Jun-25 20-Jun-25 5 AR A .| 11160% CD Package is sent fo Cost Estlmators 3
A1250  Estimates Received 23-Jun-25 04-Jul-25 10 ‘ EJ Estimates Received ! P :
A1260  Estimate Reconciliation 07-Jul-25 11-Jul-25 LT U N U N SO U N T LIS N OO N LA L OO IJﬁEs![mtheBegqr}qI@t]gn 77777777777777777777777
A1270  Assess Value Engineering Opportunities 14-Jul-25 18-Jul-25 5 1 1 :Assess Value Engineering Opport nltles
A1280  Constructability and Design Review (CM) 23-Jun-25 11-Jul-25 15 =) Construdtablllty ahd Design Review (CM)
A1290  Final 60% CD Package is Approved 21-Jul-25 25-Jul-25 5 A O A i 1; Finaf 60% CD Package is Approved |
90%CD 28-Jul-25 03-Oct-25 50 Do P P P P : V-V 03 Oct~25 90% CD A
A1300  Prepare 90% CD Package (Drawings and Specs) 28-Jul-25 22-Aug-25 20 3 3 = ‘  Preparg 90% CD Package (Drawmgs and Specs
A1310  90% CD Package is sent to Cost Estimators 25-Aug-25 29-Aug-25 5 SRR A Ui 9D% CD Package s sent fo Cost Esﬁmators
A1320  Estimates Received 01-Sep-25 12-Sep-25 10 I 000 1| D Esfimates Received: | | |
A1330  Estimate Reconciliation 15-Sep-25 19-Sep-25 5 3 P P P P P { i [0iEstimate Reconcilistion | | 3
A1340  Assess Value Engineering Opportunities 22-Sep-25 26-Sep-25 5 N i i Assess Value Englneenng OPPOI’iUnltIeS
A1350  Constructability and Design Review (CM) 01-Sep-25 19-Sep-25 LT U T S O SO TS T W U VO L U T U UL N T WO O O |;|”90r71§t[l}9traplil[t}{ @,”,‘,’,P?s!gﬂ B‘?Y'?W,(QM,),,
A1360  Final 90% CD Package is Approved 29-Sep-25 03-Oct-25 5 0 Final 90% CD Package is Approved;
100%CD 06-Oct-25 14-Nov-25 30 F"' 14:Nav-25,100% CD © | | | :
A1370  Prepare 100% CD Package (Drawings and Specs) 06-Oct-25 07-Nov-25 25 |:| Prepare 100%:CD Package (Drawmgs and Specs) |
A1380 Issue 100% CD Package (Conformed Set) to CM 10-Nov-25 14-Nov-25 5 Lo Issue; 100% CD Paqkage (Conformed Set) tO CM
Permitting 24-Feb-25 02-Jan-26 225 ‘
A1390 Review Project With Town Departments 24-Feb-25 14-Mar-25 15
A1400  Prepare Applicable Permit Documents 17-Mar-25 04-Apr-25 15 . O Prepare Applicable Permit Docurnents! ;
A1410  Apply for Applicable Permits (Planning Board, Historic, ZE ~ 07-Apr-25 07-Apr-25 1 1 Apply for Applicable Permits (Planning| Board Hlstorlc ZBA ConCom BOH Etc}i
A1420  Town Departments Review the Application 08-Apr-25 28-Apr-25 15 ‘D Town Departments Réview the APP"CG?OH ‘
A1430  Present Project Before the Boards 29-Apr-25 19-May-25 15 | C!f[eﬁsenﬁ Project Beforeithe Boards |
A1440  Issuance of Permits from the Boards 20-May-25 26-May-25 5 i} |SSUanQe of Rermit$ from the Boards
A1450  Superstructure Permit 18-Aug-25 29-Aug-25 10 L o Superstructure Perm|t ‘ P
A1460  Building Permit Review and Issuance 22-Dec-25 02-Jan-26 10 bbb bbb bbb o Building Permit Rewew and lssuance
CM Procurement 06-Mar-24 A 19-Dec-25 465 AR N S S A A 19~DeC-25, CM F’rocurement §
A1470  Prepare CM RFQ 06-Mar-24 A 12-Mar-24 5 i ! Prepare CM RFQ o o P Pl P P Pl Pl ‘
A1480 Advertise CM RFQ 13-Mar-24 A 19-Mar-24 5 : : : P
A1490  SOls Received from CM Firms 20-Mar-24 A 09-Apr-24 A 15 Pl i from CM Firmis
A1500  Review SOls and Prequalify CM firms 10-Apr-24 A 16-Apr-24 A 5 | P and Prequallfy CM fir rms o
A1510  Prepare RFP and Issue it to the Prequalified CM firms 17-Apr-24 A 23-Apr-24A 5 Pl 3 and Issue it to the F‘requahfled CM fir irms
A1520 Proposals Received 24-Apr-24 A 14-May-24 15 : Lo Reoel\/ed 3 P : ‘
A1530 CM Interviews 02-Aug-24 A 02-Aug-24 5 : : i ] ] : P :
A1540  Selection Committee Selects the CM Firm 24-Sep-24 A 27-Sep-24 4 | Selectlon Commlttee Selects the CM Fll’m
A1550  CM Agreement is Executed 24-Sep-24 14-Oct-24 15 S E' CM Agreement 'S Executed I
Early Packages Bidding and GMP Contract 19-May-25 19-Dec-25 155 N P ‘ I — 19uDec 25 Early Packages B|dd|ng and GMP Contract
A1560  CM Issues the List of Prequalified Subcontractors 19-May-25 23-May-25 5 : : : ; ; ; ‘
A1570 Early Bid Package 1 - Site, Superstructure Issued to CM 14-Jul-25 25-Jul-25 10
I Actual Work L 4 ¢ Milestone Page 9 of 13
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE MANCHESTER PRIORITY 1 PROJECTS SCHEDULE 01-Oct-24 21:18
MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

Activity ID Activity Name Start Finish Original | Resources
Duration [ 2024 [ 2025 [ 2026 [ 2027 [ 2028 [ 2029 [ 2030
N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[J[F[M
A1580  Package 1 - Bidding & Award 28-Jul-25 15-Aug-25 15 N =] Package1 B|dd|ng &Award j
A1590 CM Amendment #1 - Enabling, Site, Superstructure Exect  18-Aug-25 22-Aug-25 5 ; P P P P P T & CM Amendment #1 - Enabllng, Slt)e Superstructure Executed
A1660  Full Scope Issued to CM 03-Nov-25 14-Nov-25 10 ‘ D Fu!l Sdope lssued toCM | | i P
A1670  Full Scope of Works - Bidding & Award 17-Nov-25 05-Dec-25 15 & Full Scope of Works - Blddlng &Award
A1680  CM Amendment #2 / GMP Contract Executed 08-Dec-25 19-Dec-25 10 1o R |
Construction 18-Aug-25 25-Sep-28 811 | Yo =Y 25-Sep:28, Construction:
A1690 Enabling, temp fencing, site safety, mobilization 18-Aug-25 22-Aug-25 5 }IlEnabllng temp fencmg 3|te safety moblllzatlon P P :
A1710 Utilities 25-Aug-25 05-Sep-25 10 ;O Utiliies :
A1720 Earthwork prep for foundations 08-Sep-25 26-Sep-25 15 ]
A1730 Foundations 29-Sep-25 07-Nov-25 30 1 Foundations | | | | o ;
A1740  Structural steel/wood, metal deck 10-Nov-25 19-Dec-25 30 3|:I :Structural steel/woad, metal deck ;
A1750  Elevated decks - SOD 22-Dec-25 16-Jan-26 20 e lj IElévated decks - SOD
A1760  Envelope 19-Jan-26 20-Mar-26 45 Do EEEEEEEEE E;;I Envelope |
A1770  MEP rough 23-Mar-26 01-May-26 30 3 . i = MEP rough
A1780 Interiors and finishes 04-May-26 12-Jun-26 30 P P P P P P Pt P o k '
A1790  Punch List development 15-Jun-26 19-Jun-26 5 § P P P P P P P P N ‘Il {Punch LlstdeveIOPment
A1800  Commissioning 22-Jun-26 03-Jul-26 10 A R A C bbb o Commissioning | |
A1810 Landscaping 15-Jun-26 16-Jun-26 2 e " Landscaping | | ! |
A1820  Final Punch List/ Close Out 22-Jun-26 03-Jul-26 10 3 ] 3 3 ! ! ! ! Pl 0 Final Funch Lls)/CIose Out
A1830  Substantial Completion 03-Jul-26 0 . SUbStan“al Corpletion
A1840 FF+E / Technology 06-Jul-26 24-Jul-26 15 Db b e s e O FR+E/ Technology:
A1850  Final Inspections 27-Jul-26 07-Aug-26 10 AR Cbb bbb bbb bbb b o Finallnspections ! ||
A1860  Certificate of Occupancy 10-Aug-26 14-Aug-26 5 1 P P P P P P P Pl i 0 Certificate of Occupancy
A1870 Staff and Techers Move-In 17-Aug-26 21-Aug-26 5 1 Staff and Techers Move-I
A1880  New Building Occupied 21-Aug-26 0 | T¢! New Building Occupied | b ‘
A2010  Zone 1 Existing Building Abatement and Selective Demo ~ 16-Jun-26* 22-Jun-26 5 A C 0L el Zone 1 Existing Building Abatement and Selective Demo
A2020  Zone 1 Existing Structural Repair & Retrofit (If needed) 23-Jun-26 29-Jun-26 5 e l Zoné 1 Existing iStructural Repalr&Retroflt(lf needed)
A2030  Zone 1 Replace Existing MEP Rough-Ins 30-Jun-26 20-Jul-26 15 1 P P P P P P P NN | B :Zone 1 Replace Existing MEP Rough lnSi SR
A2040 Zone 1 Replace Finishes 21-Jul-26 10-Aug-26 15 Zone 1 Replace Flnlshes i :
A2050  Zone 1 MEP Finals 11-Aug-26 17-Aug-26 5 Zone!1 MEP Finals ‘
A2060  Zone 1 Punchlist 18-Aug-26 19-Aug-26 2 | Zone1 Punchiist
A2070  Zone 1 FFE & Tech 20-Aug-26 24-Aug-26 3 ; P P P P P P P P P I‘ Zone 1iFFE & TeCh | |
A2080  Zone 2 Existing Building Abatement and Selective Demo  25-Aug-26 21-Sep-26 20 P 20092 EX"St'Dg )BuﬂdmgAbatement and Selectwe Demo}
A2090  Zone 2 Existing Structural Repair & Retrofit (If needed) ~ 22-Sep-26 12-Oct-26 15 ‘ ofit (I needeéd),
A2100 Zone 2 Replace Existing MEP Rough-Ins 13-Oct-26 16-Nov-26 25 : : : : : : : : : : ezt p 68 EXisting ik
A2110 Zone 2 Replace Finishes 17-Nov-26 21-Dec-26 25 e :- ZoneZRepIace Finishes:
A2120  Zone 2 MEP Finals 22-Dec-26 11-Jan-27 15 bbb bbb Zone 2 MEP Fingls |
A2130  Zone 2 Punchlist 12-Jan-27 18-Jan-27 5 ; P P P P P P P AR o {111 imiZone 2 Punchlist
A2140  Zone 2 FFE & Tech 19-Jan-27 01-Feb-27 10 ‘ ‘ ‘ ‘ ‘ | | | Pl
A2150 Zone 3 Existing Building Abatement and Selective Demo  02-Feb-27 15-Feb-27 10 ; ; ; ; ; ; ; ; ; ;
A2160  Zone 3 Existing Structural Repair & Retrofit (If needed) 16-Feb-27 01-Mar-27 10 3 P P P P P P P Pl P P { | i@ Zone JExisting Structural Repalr&RetrofIt(lf needed)
A2170  Zone 3 Replace Existing MEP Rough-Ins 02-Mar-27 29-Mar-27 20 N T T A A § FZone3ReplaceEXIstlngMEPRough st iod b
A2180  Zone 3 Replace Finishes 30-Mar-27 03-May-27 25 Pobobob bbb b e e e e b n b Zone 3 Replace Finishes ‘ :
A2190  Zone 3 MEP Finals 04-May-27 24-May-27 15 O I U N O T S O O LD bl i Zone 3SMEP Finals. | |
A2200 Zone 3 Punchlist 25-May-27 31-May-27 5 P P P P P P P P P P P P P
A2210  Zone 3 FFE & Tech 01-Jun-27 14-Jun-27 10 R A AR A O T A O O A A 'Zone3FFE&TeCn Lo
A2220  Zone 4 Existing Building Abatement and Selective Demo  15-Jun-27 28-Jun-27 10 3l Zone4Ex|st|ng BuﬂdmgAbatement and Selectlve Demo
A2230  Zone 4 Existing Structural Repair & Retrofit (If needed) 29-Jun-27 12-Jul-27 10 3 P P P P P P P P P P P P P | m Zone 4 Existing Structural Repalr & Retrofit (If needed)
A2240  Zone 4 Replace Existing MEP Rough-Ins 13-Jul-27 09-Aug-27 20 R O T O O W LI IO U R A U O O O U O O OO 0 V00 O O WO O O WO O =m0 Zone 4 Replace Existing MEPROU‘hlnS‘ P
A2250 Zone 4 Replace Finishes 10-Aug-27 06-Sep-27 20 o P P P P P P P P P P P P | (=W Zore4 Replace F|n|$hes§
A2260  Zone 4 MEP Finals 07-Sep-27 27-Sep-27 15 bbb e e b (e Zone 4MEP Firials
A2270  Zone 4 Punchlist 28-Sep-27 04-Oct-27 5 PoLob bbb b e e e b e bbb B Zone 4 Punchlist
A2280  Zone 4 FFE & Tech 05-Oct-27 18-Oct-27 10 1 P P P P P P P Pl o o oo P L Zdne4FFE&Tech
A2310  Zone 5 Existing Building Abatement and Selective Demo ~ 19-Oct-27 01-Nov-27 10 Lo 3 3 3 P P P P ; D
A2320  Zone 5 Existing Structural Repair & Retrofit (If needed) ~ 02-Nov-27 15-Nov-27 10 IR B Lo ne's & I$tln9 Structural Repalr&Retrofn (i needed)
A2330  Zone 5 Replace Existing MEP Rough-Ins 16-Nov-27 13-Dec-27 20 A O A O .| || | mm Zone’ Replace Existing MEP Rough-ins P
A2340  Zone 5 Replace Finishes 14-Dec-27 10-Jan-28 20 bbb bbb bbb D | e Zohe B Replace Finishes | 1|
A2350  Zone 5 MEP Finals 11-Jan-28 31-Jan-28 15 Dol b b s I Zone § MEP Finals
A2360  Zone 5 Punchlist 01-Feb-28 07-Feb-28 5 i i i i i | | | Pl Do i Zone 5 Punchlist ;
A2370  Zone 5FFE & Tech 08-Feb-28 21-Feb-28 10 : : : : : : : : : : P P 3 Zong 5 FFE & Tech o o Do P
A2410  Zone 6 Existing Building Abatement and Selective Demo ~ 22-Feb-28 06-Mar-28 10 Db b e n e e e e b e e e e e e e e e e e e b e e bbb b M Zone 6 Existing BulldlngAbatementand Selectlve Demo
B Actual Work * @ Milestone Page 10 of 13
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

01-Oct-24 21:18

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Start Finish Original | Resources
BuTECeT I 2004 I 2025 I 2026 I 2027 I 2028 2029 [ 2030
N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J [JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JUI[A[S[O[N[D J[F[M[A[M] J[JuI[A[S[O[N[D[J[F[M
A2420 Zone 6 Existing Structural Repair & Retrofit (If needed) 07-Mar-28 20-Mar-28 10 . W :Zone 6 Existing Structural Repair & Retrofif (Tt needed) :
A2430 Zone 6 Replace Existing MEP Rough-Ins 21-Mar-28 17-Apr-28 20 : - iZdne! 6 Replate Existiig MEP ROLJgh Ins ;
A2440 Zone 6 Replace Finishes 18-Apr-28 15-May-28 ) A N A I R R R N N N T N N A N N A A T N A R A A I R I N T A N T A N A T N A - Zone 6 Replace Flnlshes :
A2450 Zone 6 MEP Finals 16-May-28 05-Jun-28 15
A2460 Zone 6 Punchlist 06-Jun-28 12-Jun-28 5 Zohe 6 Bunchlist| |
A2470 Zone 6 FFE & Tech 13-Jun-28 26-Jun-28 10 ; l‘ Zone 6 FFE & Tech Do
A2500 Addition to Permenant Use 27-Jun-28 28-Aug-28 45 : — Addition to Pérmeriant USe
A2600  Final Inspections 29-Aug-28 04-Sep-28 5 o Fmal Inspecﬁons ‘ ‘
A2650 Full Certificate of Occupancy 05-Sep-28 11-Sep-28 5 :Oc
A2700 Project Close-Out 12-Sep-28 25-Sep-28 10 l PrOJect Close Out :
Southside Middle School Project 06-Mar-24 A 04-Sep-28 171 e s s s v 04 Sep-28 South5|de Mlddle School Prolect
Design Phases 06-Mar-24 A 14-Nov-25 440 " 14:Ndv-25,|Design Phases |
Feasibility Study 06-Mar-24A  07-May-24 45 Pl Pl
A1000 Programming 06-Mar-24 A 30-Apr-24 A 40
A1010 Existing Conditions Evaluation 06-Mar-24 A 16-Apr-24 A 30 : :
A1080  Designer Finalize the Feasibility Study Report 01-May-24A  07-May-24 5 F Des‘lgner‘Fmallze the Feasibiity Study Report P
Schematic Design 18-Nov-24 21-Feb-25 70 A F——-V 21 Feb 25, Schematlo De3|gn
A1090  Prepare SD Package 18-Nov-24 03-Jan-25 35 | £ Prepare $D Package P
A1100 SD Package is sent to Cost Estimators 06-Jan-25 10-Jan-25 5
A1110  Estimates Received 13-Jan-25 24-Jan-25 10 . D! Estimates Received |
A1120  Estimate Reconciliation 27-Jan-25 31-Jan-25 5 [l Estlmate Reconcmatlon
A1130  Issue Draft SD Package to Owner 03-Feb-25 07-Feb-25 5 u lssue Draft $DiPackage to Owner
A1140  Owner Reviews the Package 10-Feb-25 14-Feb-25 5 | 1 Ouiner Reviews the Package |
A1150  Final SD Package is Approved 17-Feb-25 21-Feb-25 5 Il‘ Flnal SD Package i Apprioved | ‘ |
Desgin Development 24-Feb-25 16-May-25 60 ; v——-v 16 May 25 Desgm DeVeIopment :
A1160  Prepare DD Package (Drawings and Specs) 24-Feb-25 04-Apr-25 30 . = Prepare DD Package (Drawings and Specs),
A1170 DD Package is sent to Cost Estimators 07-Apr-25 11-Apr-25 5 : i0 DD Package is sent fo Cost Estlmators P
A1180  Estimates Received 14-Apr-25 25-Apr-25 0 N N S U O N A T 0 L T T R T | O} Estimates Received | | | | |
A1190  Estimate Reconciliation 28-Apr-25 02-May-25 5 i Estimate Reconciliation ;
A1200  Assess Value Engineering Opportunities 05-May-25 09-May-25 5 1 Assess Value Engineering OpportuhmES
A1210  Constructability and Design Review (CM) 14-Apr-25 02-May-25 15 i O Constructability:and Design Reviewi(CM)
A1220  Final DD Package is Approved 12-May-25 16-May-25 5 i 0 {Final DD PaCKage is Approved :
75%CD 19-May-25 25-Jul-25 50 P—. 25 Jul 25 75% CDh !
A1230  Prepare 60% CD Package (Drawings and Specs) 19-May-25 13-Jun-25 20 I‘:I Prepare 60% CD {Package (Drawmgs‘and Speps)
A1240  60% CD Package is sent to Cost Estimators 16-Jun-25 20-Jun-25 5 P 160% CD PaCKaQ$ is Sent to COSt EStlmatOl’S i
A1250  Estimates Received 23-Jun-25 04-Jul-25 10 | O Estimates Recéived | | 3
A1260  Estimate Reconciliation 07-Jul-25 11-Jul-25 5 i Estimate:Réconciliation:
A1270  Assess Value Engineering Opportunities 14-Jul-25 18-Jul-25 5 | 1 {Assess Value ,Eng,lneerrlng, Opport Ijlrl@lgsm
A1280  Constructability and Design Review (CM) 23-Jun-25 11-Jul-25 15 |:| Constructability and Design Review (CM)
A1290  Final 60% CD Package is Approved 21-Jul-25 25-Jul-25 5 . 1 Final 60% CD Package is Approved |
90%CD 28-Jul-25 03-Oct-25 50 | — (]3- Octr25 d0% CD | | |
A1300  Prepare 90% CD Package (Drawings and Specs) 28-Jul-25 22-Aug-25 20 = Prepare 90%CD Package (Dravwngs and Specs) :
A1310  90% CD Package is sent to Cost Estimators 25-Aug-25 29-Aug-25 T U U T U U SO N TOU W LU UV U SO W OO O N L O I 90% CD Package is sent tO Cost Est|mators L
A1320  Estimates Received 01-Sep-25 12-Sep-25 10 I:I Estlmates Received! | |
A1330  Estimate Reconciliation 15-Sep-25 19-Sep-25 5 ' 1!Estimaté Recongiliation | Pl
A1340  Assess Value Engineering Opportunities 22-Sep-25 26-Sep-25 5 ﬂ ASSGSS Value Engmeenng Opporfunmes
A1350  Constructability and Design Review (CM) 01-Sep-25 19-Sep-25 15 mp Constructablllly and Désign Revielv (CM) |
A1360  Final 90% CD Package is Approved 29-Sep-25 03-Oct-25 5 0 Final 90% CD Package is Approved |
100% CD 06-Oct-25 14-Nov-25 30 == 14:Nov-25,:100% CD | ‘ e
A1370  Prepare 100% CD Package (Drawings and Specs) 06-Oct-25 07-Nov-25 25 I:l Prepare 100%:CD Package (Drawmgs and Specs) :
A1380  Issue 100% CD Package (Conformed Set) to CM 10-Nov-25 14-Nov-25 5 - 11 Issue100% CD Package (Conformed Set) to CM
Permitting 24-Feb-25 02-Jan-26 225 v 02 Jaﬂ-26 Permlttlng : A
A1390  Review Project With Town Departments 24-Feb-25 14-Mar-25 15  Departments |
A1400 Prepare Applicable Permit Documents 17-Mar-25 04-Apr-25 15 ‘ E] Prepare Appllcable Pérmit Dofuments| ! Lo v P P
A1410  Apply for Applicable Permits (Planning Board, Historic, ZE ~ 07-Apr-25 07-Apr-25 1 I Apply foriApplicable Permits (Planning;Board, Hlstorlc ZBA ConCom BOH Etc.
A1420  Town Departments Review the Application 08-Apr-25 28-Apr-25 15 i3 Town Departments Réview the Appllcaﬁon P A I
A1430  Present Project Before the Boards 29-Apr-25 19-May-25 15 [ {Present Project Beforeithe Boards
A1440  Issuance of Permits from the Boards 20-May-25 26-May-25 5 o Issuance of Rermits from the Boards
A1450  Superstructure Permit 18-Aug-25 29-Aug-25 10 Co o Superstructure Permit :
A1460  Building Permit Review and Issuance 22-Dec-25 02-Jan-26 10 B { O Building Permit; RGVIEW and Issuance
B Actual Work * @ Milestone Page 11 of 13
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

01-Oct-24 21:18

1 Remaining Work
I Critical Remaining Work

p— Summary

Activity ID Activity Name Start Finish Original | Resources
Duration 2024 T 2025 T 2026 T 2027 T 2028 T 2029 2030
O[N[D|J[F[M[A[M]J[[A[S]O[N[D] J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[J[F[M
CM Procurement 06-Mar-24 A 19-Dec-25 465 19uDec-25 CM Procurement b
A1470 Prepare CM RFQ 06-Mar-24 A 12-Mar-24 5 ‘
A1480 Advertise CM RFQ 13-Mar-24 A 19-Mar-24 5 |
A1490 SOIs Received from CM Firms 20-Mar-24 A 09-Apr-24 A 15 : : :
A1500  Review SOls and Prequalify CM firms 10-Apr-24A  16-Apr-24 A 5 ‘Rewew SO'S ‘nd Prequallfy CMfirms | | | |
A1510  Prepare RFP and Issue it to the Prequalified CM firms 17-Apr-24 A 23-Apr-24 A 5 and Issue 't to the Prequalmed CM meS
A1520 Proposals Received 24-Apr-24 A 14-May-24 15 ‘ Recelved b ‘ A
A1530 CM Interviews 02-Aug-24 A 02-Aug-24 1
A1540 Selection Committee Selects the CM Firm 24-Sep-24 A 27-Sep-24 4 L - - L L L
A1550 CM Agreement is Executed 24-Sep-24 14-Oct-24 15 P
Early Packages Bidding and GMP Contract 19-May-25 19-Dec-25 155 ; v — 19-Dec-25 Early Packages B|dd|ng and GMP Contract
A1560  CM Issues the List of Prequalified Subcontractors 19-May-25 23-May-25 5 1.cM lssues the List of F’requallf ed Subcontractors | | | | | o
A1570  Early Bid Package 1 - Site, Superstructure Issued to CM  14-Jul-25 25-Jul-25 10 o ‘ ‘
A1580  Package 1 - Bidding & Award 28-Jul-25 15-Aug-25 15 : : :
A1590  CM Amendment #1 - Enabling, Site, Superstructure Exeat  18-Aug-25 22-Aug-25 5 LK CM Amendment #1 - Enabllng Slte Superstructure Exeouted
A1660  Full Scope Issued to CM 03-Nov-25 14-Nov-25 10 D Full Soope issued to CM | P ‘
A1670  Full Scope of Works Bidding & Award 17-Nov-25 05-Dec-25 15 EJ FU|| Scope of Works Blddlng &Award
A1680 CM Amendment #2 / GMP Contract Executed 08-Dec-25 19-Dec-25 0 | 0 CM Amendment #2 v GMF’ Contract Executed
Construction 18-Aug-25 04-Sep-28 796 ! — —
A1690 Enabling, temp fencing, site safety, mobilization 18-Aug-25 22-Aug-25 5 D Enablmg tem‘p fencmg Slte Safety moblllzatlon :
A1710 Utilities 25-Aug-25 05-Sep-25 10 lj Utilities ;
A1720  Earthwork prep for foundations 08-Sep-25 26-Sep-25 15 o Earthwcwk prep | for foundat|0n$
A1730 Foundations 29-Sep-25 07-Nov-25 30 |:| Foundat|ons :
A1740 Structural steel/wood, metal deck 10-Nov-25 19-Dec-25 30 E:l Struqtural steel/wood metal deck
A1750 Elevated decks - SOD 22-Dec-25 16-Jan-26 20 P EI IElevated decks -'iSOD! | | |
A1760 Envelope 19-Jan-26 20-Mar-26 45 : I:I Envelope 3 :
A1770  MEP rough 23-Mar-26 01-May-26 30 | . ©=J MEPrqugh | | ;
A1780 Interiors and finishes 04-May-26 12-Jun-26 30 | 1 |:I lntenors and fInISheS 3
A1790 Punch List development 15-Jun-26 19-Jun-26 5 00 PunCh Llst‘ evelopment
A1800 Commissioning 22-Jun-26 03-Jul-26 10 | Commissmnlng
A1810  Landscaping 15-Jun-26 19-Jun-26 5 ‘0ilandscaping i i i oioi i
A1820 Final Punch List / Close Out 22-Jun-26 03-Jul-26 10 D Flnal Punch LISU Cldse Out
A1830 Substantial Completion 03-Jul-26 0
A1840 FF+E / Technology 06-Jul-26 17-Jul-26 10 ‘
A1850  Final Inspections 20-Jul-26 24-Jul-26 5 P Flnal Inspectlons 3 |
A1860 Certificate of Occupancy 27-Jul-26 31-Jul-26 5 Il Qertn‘lcate ofi Oocupahcy
A1870  Staff and Techers Move-In 03-Aug-26 07-Aug-26 5 1 $taff and: Techers! Move-Ini N |
A1880 New Building Occupied 07-Aug-26 0 :
A2020  Zone 1 Existing Building Abatement and Selective Demo  16-Jun-26* 22-Jun-26 5 1 0 Zone 1 EXIstmg Bulldmg Abatement and Selectl\/e Demo
A2030  Zone 1 Existing Structural Repair & Retrofit (If needed) ~ 23-Jun-26 29-Jun-26 5 i # Zone 1ExistingiStructural Repair. & Retrofit (If needed)
A2040 Zone 1 Replace Existing MEP Rough-Ins 30-Jun-26 20-Jul-26 15 F Zone 1 Replaoe EX|stmg MEP Rough Ins |
A2050 Zone 1 Replace Finishes 21-Jul-26 10-Aug-26 15 | m Zone 1 Replace Finishes | ‘ :
A2060  Zone 1 MEP Finals 11-Aug-26 17-Aug-26 5 Zone1 MEP Flnals :
A2070 Zone 1 Punchlist 18-Aug-26 19-Aug-26 2 Zdnei Punchhst
A2080  Zone 1 FFE & Tech 20-Aug-26 24-Aug-26 3 i 0 Zone 1FFE&Tech | | | |
A2090 Zone 2 Existing Building Abatement and Selective Demo  25-Aug-26 21-Sep-26 20 | - Zone 2 EXIStlng Bwldmg Abatement and Selectlve Demo
A2100 Zone 2 Existing Structural Repair & Retrofit (If needed) 22-Sep-26 12-Oct-26 15 Pl Zone 2 EX|st|ng Structural Repalr & REtrOft (If needed)
A2110 Zone 2 Replace Existing MEP Rough-Ins 13-Oct-26 16-Nov-26 25 ; P
A2120 Zone 2 Replace Finishes 17-Nov-26 21-Dec-26 25 ‘ ZOne 2 Replace Flmshes‘
A2130  Zone 2 MEP Finals 22-Dec-26 11-Jan-27 15 ; - Zone 2 MEP Finals |
A2140 Zone 2 Punchlist 12-Jan-27 18-Jan-27 5 i B iZone 2 Punchlist |
A2150 Zone 2 FFE & Tech 19-Jan-27 01-Feb-27 10 = Zone 2 FFE& Tech |
A2160 Zone 3 Existing Building Abatement and Selective Demo  02-Feb-27 15-Feb-27 10 e Zone;s exXisting bullding Abaiement and oelective Uemo 1 1 1 1 1 L
A2170  Zone 3 Existing Structural Repair & Retrofit (If needed) 16-Feb-27 01-Mar-27 10 Zone 3 Existing: Stfuctural Repait & Retrofit (If qeeded) |
A2180  Zone 3 Replace Existing MEP Rough-Ins 02-Mar-27 29-Mar-27 20 #m Zone 3 Replace ExistingiMEP Rough lns |
A2190 Zone 3 Replace Finishes 30-Mar-27 03-May-27 25 ‘ Zor‘:e 3 Réplace Flmsheg; Pl
A2200 Zone 3 MEP Finals 04-May-27 24-May-27 15 | miZone3 MEP F|nals ;
A2210 Zone 3 Punchlist 25-May-27 31-May-27 5
A2220 Zone 3 FFE & Tech 01-Jun-27 14-Jun-27 10
A2230 Zone 4 Existing Building Abatement and Selective Demo  15-Jun-27 28-Jun-27 10 Zone 4 Exlstlng BUIIdIng Abatement and Select e Demo
A2240 Zone 4 Existing Structural Repair & Retrofit (If needed) 29-Jun-27 12-Jul-27 10 m Zonhe 4 Existing Structural:Repair & Retrofit (If heeded):
I Actual Work * ¢ Milestone
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MANCHESTER, NH - PRIORITY 1 PROJECT SCHEDULE
MANCHESTER SCHOOL DISTRICT
CITY OF MANCHESTER

MANCHESTER PRIORITY 1 PROJECTS SCHEDULE

01-Oct-24 21:18

1 Remaining Work
I Critical Remaining Work

p— Summary

Page 13 of 13

Activity ID Activity Name Start Finish Original | Resources
Duration I 2024 I 2025 I 2026 I 2027 2028 I 2029 [ 2030
N[D[ J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J [JuI[A[S[O[N[D[J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[J A[S[O[N][D J[F[M[A[M[J[JuI[A[S[O[N[D[ J[F[M[A[M[ J[JuI[A[S[O[N[D[J[F[M
A2250  Zone 4 Replace Existing MEP Rough-Ins 13-Jul-27 09-Aug-27 20 Zone 4 Replace Existing MEP Rough lns b
A2260  Zone 4 Replace Finishes 10-Aug-27 06-Sep-27 20 Zone 4 Replace Flm$h95 :
A2270 Zone 4 MEP Finals 07-Sep-27 27-Sep-27 15 : :
A2280 Zone 4 Punchlist 28-Sep-27 04-Oct-27 5 l Zone 4 Punchllst
A2290 Zone 4 FFE & Tech 05-Oct-27 18-Oct-27 10 l Zone 4 FFE & TGCh b P ; b ;
A2310 Zone 5 Existing Building Abatement and Selective Demo ~ 19-Oct-27 01-Nov-27 10 l Zone 5 Emstlng Bwldlng Abatement and Selectwe Demo
A2320 Zone 5 Existing Structural Repair & Retrofit (If needed) 02-Nov-27 15-Nov-27 10 :
A2330 Zone 5 Replace Existing MEP Rough-Ins 16-Nov-27 13-Dec-27 20
A2340 Zone 5 Replace Finishes 14-Dec-27 10-Jan-28 20 - Zone 5 Replaoe FInIShQS
A2350 Zone 5 MEP Finals 11-Jan-28 31-Jan-28 15 i im Zone 8 MEP:Final$
A2360 Zone 5 Punchlist 01-Feb-28 07-Feb-28 5 i Zone 5 Punchllst
A2370 Zone 5 FFE & Tech 08-Feb-28 21-Feb-28 10 ZQne 5 FFE & Tech
A2410 Zone 6 Existing Building Abatement and Selective Demo  22-Feb-28 06-Mar-28 10
A2420 Zone 6 Existing Structural Repair & Retrofit (If needed) 07-Mar-28 20-Mar-28 10
A2430 Zone 6 Replace Existing MEP Rough-Ins 21-Mar-28 17-Apr-28 20
A2440 Zone 6 Replace Finishes 18-Apr-28 15-May-28 20
A2450 Zone 6 MEP Finals 16-May-28 05-Jun-28 15
A2460 Zone 6 Punchlist 06-Jun-28 12-Jun-28 5
A2470 Zone 6 FFE & Tech 13-Jun-28 26-Jun-28 10 P
A2500 Addition to Permenant Use 27-Jun-28 07-Aug-28 30 - Addltlon to Permenant Use
A2600 Final Inspections 08-Aug-28 14-Aug-28 5 {8 Final Inspecﬂons 3
A2650 Full Certificate of Occupancy 15-Aug-28 21-Aug-28 5 FuII Certlleate of Oocgpancy
A2700 Project Close-Out 22-Aug-28 04-Sep-28 10 Lo
I Actual Work * @ Milestone
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