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Ongoing Activities and/ or Completed 

Activities within the last 30 days

• Continued pre-construction meetings for Group 1 

• Continued development of logistics for the G1 

projects

• Continued development of the Project schedules 

• Programming meetings for Southside and 

Parkside

• Continued development of P1 website

• Continued communication with all stakeholders

• Execute amendment 1 for Group 1 projects

• Estimate 75% Group 1 projects and reconcile 

estimate

• Bid early release packages for Group 1 projects 

(Sitework, steel, concrete, and windows)

• Beech Project workplan development

• Procurement of Beech survey

• Initial re-design for Beech Street based on 

assumptions of final survey

• Continued communication with all stakeholders
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30-Day Look-Ahead

• Continued Modular HVAC corrective work

• Continued pre-construction mtgs for Group 1 and 

Group 2 projects

• Exploratory of domestic water lines protection 

system at Hillside and McLaughlin

• Awards for early G1 scope; Steel, Concrete, 

Windows, Sitework

• Continued development of the various Project 

schedules 

• Continued progress of construction document 

phase for G1 projects

• Continued Programming meetings for Southside 

and Parkside

• Launch of the P1 website

• Procurement of material testing services

• Beech Project workplan development

• Group 1 Mobilization for April 1 +/-

• Continued communication with all stakeholders
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Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 100% 90%

Beech 90% 20% 98% 0% 0% 0%

McLaughlin 100% 95% 100% 25% 0% 0%

Hillside 100% 95% 100% 25% 0% 0%

Parkside 85% 25% 100% 0% 0% 0%

Southside 85% 25% 100% 0% 0% 0%

Project PhasePriority One 

Projects
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Invoice Summary for Period Ending February 2025
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Invoice Summary for Period Ending February 2025

Invoice payment log is scheduled for District approval on March 12th and payment approval on March 20th, 

with check payment to be issued for March 21st. 
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306 Budget
Initial DD 

estimate

Delta from 

Budget

Project Team 

Review & 

Scope 

Clarification

Delta from 

Budget

Anticipated 

Buyout 

Savings*

Approved VE

02-19-25

Rev. Est. w/ 

Anticipated 

Buyout Savings

+ App. VE **

[02-26-2025

Delta from 

Budget

Hill 46.1 50.4 4.3 48.1 2 46.3 0.2

McL 26.8 28.6 1.8 27.6 0.8 26.7 -0.1

72.9 79 6.1 75.7 2.8 1.1 2.26 73.0 0.1

* Steel, concrete, windows, sitework

1.1 2.3

HILLSIDE & MCLAUGHLIN 75% ESTIMATE EVOLUTION & RESULT

** Value Engineering is essentially a systematic process of analyzing a project to improve its function, reduce costs, and enhance efficiency 

without compromising quality, performance, or safety. Items analyzed are evaluating materials, design, and construction methods to find cost-
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Group 1 – Hillside & McLaughlin 

Conceptual Schedule

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J

Hillside

Mobilization

Addition

Ext Sitework/ Landscaping

Summer work

McLaughlin

Mobilization

Addition

Ext Sitework/ Landscaping

Summer work

2025 2026 2027

April 1

April 1

Schedule 

Subject To 

Change
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Group 2 – Southside & Parkside 

Conceptual Schedule
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Southside

Mobilization

Addition

Ext Sitework/ Landscaping

Renovation Work

Parkside

Mobilization

Addition

Ext Sitework/ Landscaping

Renovation Work Addition swing space. TBD

2028

Possible early start. TBD

Possible early start. TBD

Addition swing space. TBD

2025 2026 2027

Schedule 

Subject To 

Change
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Beech

Mobilization

New Construction

Sitework/ Landscaping

FFE & Tech

Occupancy

Abatement/ Demo

Beech St. Site Restoration

Possible early start. TBD

20282025 2026 2027

Beech Conceptual Schedule
Schedule 

Subject To 

Change



THANK YOU!

QUESTIONS & ANSWERS


