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THE RIGHT CHOICE IN PROJECT MANAGEMENT
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Ongoing Activities and/ or Completed
Activities within the last 30 days

Continued pre-construction meetings for Group 1
Continued development of logistics for the G1
projects

Continued development of the Project schedules
Programming meetings for Southside and
Parkside

Continued development of P1 website
Continued communication with all stakeholders
Execute amendment 1 for Group 1 projects
Estimate 75% Group 1 projects and reconcile
estimate

Bid early release packages for Group 1 projects
(Sitework, steel, concrete, and windows)

Beech Project workplan development
Procurement of Beech survey

Initial re-design for Beech Street based on
assumptions of final survey

Continued communication with all stakeholders

30-Day Look-Ahead

Continued Modular HVAC corrective work
Continued pre-construction mtgs for Group 1 and
Group 2 projects

Exploratory of domestic water lines protection
system at Hillside and McLaughlin

Awards for early G1 scope; Steel, Concrete,
Windows, Sitework

Continued development of the various Project
schedules

Continued progress of construction document
phase for G1 projects

Continued Programming meetings for Southside
and Parkside

Launch of the P1 website

Procurement of material testing services

Beech Project workplan development

Group 1 Mobilization for April 1 +/-

Continued communication with all stakeholders
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Priority 1 Projects | Update Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 100% 90%
Beech 90% 20% 98% 0% 0% 0%
McLaughlin 100% 95% 100% 25% 0% 0%
Hillside 100% 95% 100% 25% 0% 0%
Parkside 85% 25% 100% 0% 0% 0%
Southside 85% 25% 100% 0% 0% 0%




Manchester Priority One Projects - Overall Budget Summary
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Manchester School District - Priority One Projects Current Budget LthFIEId
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BEECH STREET ELEMENTARY SCHOOL PROJECT
0100 0000 ADMINISTRATION (OPM & OTHER ADMIN_ COSTS) $2,087,129 £93,000 $1,931,071 §138,376 §1,742 845 §213,058 5218,058 §2,150,129 0
0200 000 $5,005,000 $2,000 $5,007 01 $4,545,000 §1,145,882 §3,799,118 $152,900 §152,000 $5,007,00¢ 0
6300 0000 SITE ACOUISITION $0 50 $1 %0 %0 50 £0 50 5 0
0500 0000 CONSTRUCTION CONTRAGT 554, 196,93! 8,276,066 §66,473,00 §10,892 510,893 50 66,462,108 §65,462,108 SE6,473,00 0
0600 0000 MISCELLANEQOUS PROJECT COSTS §450,00¢ 2,148,060 2,508,060 0 50 50 558,060 2,598,140 2,508,060 50
0700 0000 FURNISHINGS & EQUIFMENT §2,348,800 $11,800 2,360,600 50 50 50 360,600 2,360,600 2,360,500 50
B0 0000 OWNER'S CONTIN $5 963,970 53,175,990 2,783,980 50 50 2,783,980 2,743,980 2,783,980 50
BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS 574,111,583 £7,150,936 581,462,770 565,048,064 £1,205,001 §5,591 563 §74,575 406 §74,575, 806 SE1,462,770 $0

HILLSIDE MIDOLE S5CHOOL PROJECT

0100 0000 ADMINISTRATION JOPM & OTHER ADMIN COSTS) $1,017,155 $57,531 £1,074 681 528,157 $186,807 §739,249 $148,529 5148529 $1,074,68¢ 0
700 0000 ARCHITECTURE & ENGINEERING $4,087 500 $12,000 $4,099,50¢ $3,937,500 £2,130,623 §1,806,877 $162,000 5162,000 $4,059,50¢ 50
40 0004 [T 50 T 0 %0 50 50 %0 [T 50

0500 0000 CONSTRUCTION CONTRAGT §43,527,708 2,645,988 46,177 6 $5.695,194 $55,716 §5,599,478 540,482,502 $40,482, 802 546,177,659 0

OEO0 0000 MISCELLANEQUS PROJECT COSTS §250,00¢ 114,547 §364,547 0 %0 50 $364,547 5364547 §364,547 0

0700 0000 FURMISHINGS & ECUIPMENT §3,520,000 105,000 $3,525,000 0 50 50 3,625,000 $2,625,000 £3,625,000 50

GEOD 0000 OWNER'S CONTIN %4 601,489 293,638 §2,367 851 %0 50 2,967,851 §2,367,851 $2,367 851 50

HILLSIDE MIOOLE SCHOOL PROJECT TOTALS §57,003,852 A28 $57.709,280 $10,558,851 $2,373.247 £8,145 504 $47,150.429 7,150,425 557,709,200 50
st |
MCLAUGHLIN MIDDLE SCHOOL PROJECT

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 : $1,105,155 ST 526 §158,366 518,359 §128,528 5128529 £1,105,155 0

0200 0000 ARGHITECTURE & ENGINEERING $3,232,500 $2,000 $3,234, 51 53,082,500 £1,654,859 §1,427,641 $152,000 §152,000 $3,234,50¢ 50

0300 0000 SITE ACOUISITION $0 50 $1 0 %0 50 50 %0 1 [

0500 0000 CONSTRUCTION CONTRACT 528 827,403 [$1,845,181} §26,802,362 4,528,304 $55.716 54,472,508 §22,353,958 §27,353, 958 76,802,262 0

0600 0004 §280,001 b5, 443 5315 44 0 %0 50 $315,443 315,443 §315,443 50

0700 0000 FURNISHINGS & ECUIPMENT $3,200,00¢ {5815 000 §2,385, 00 50 %0 50 $2,385,00( §2,345,000 §2,385,000 0

B0 0000 OWNER'S CONTIN $3,161,130 51,747 098} $1,414,03; 50 %0 $1,414.03 51,414,032 $1,414,032

£1,868,841 718 B §26, 748 9632 $26, 748 9462 535 336,393

MCLALGHLIN MIDDL HOOL PROJECT TOTALS

538 GE8 88 54,354,746} S35 236 393 §2 BRT 430
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PARK.SIDE MIDDLE SCHOOL PROJECT

0100 000 §1,101,287 £1,189,267 51,057,381 £103.262 £131.907 131,807 1,189,287
0200 000 £3,927 500 £3,939, 504 53,777,500 §300,7640 £3,467, £152.000 £152,000 £3,929, 501
0300 00 T [ 50 &0 50
0500 000 S36, 146,141 : £36,525 50 ] 5,825 452
0600 000 5250, 00 : 530, s0 1 5304710
0700 000 £3,2040,001 ] £2,385, 50 ] 52,385,000
GE00 0000 OWNER [INGEHCY 3,877,01 i 1,801,821 | b 3 _ : 1,801,021
PARKSIDE MIDDLE SCHODL PROJECT TOTALS 548,501,946 B8 548,535,5 £4,834,081 £413,032 E 700,98 £41,700,990
[ r————— |
SOUTHSIDE MIDDLE SCHOOL PROJECT
0100 100 £1,101,267 £1,189,287 £1,087,381 $104,800 £131,807 1,189,267
0200 £4,317, 500 £4,319, 508 54,167,500 £330.858 E3,838, $152.001 152,000 54,319,501
0300 i T 50 ] s 50 —
a5a0 46,6057 547 535 464 S0 T 47515 464 §47 535 464 : 50
0EQD $250,008 . 8375747 50 50 375,747 375,747 §375,74] 0
o700 00 §3,200,000 £3,630,000 50 50 £3.630.001 51,630,000 630, 0
0B00 0000 OWNER'S COMTIN TET] 280474 ] 0 2 250 474 2,290,474 7 0
SOUTHSIDE MIDDLE SCHO S840, 451,601 [$1,111,218) 559,340 472 $5,204, 081 $435.656 84,708,725 354,115,502 $54,115,582 550,340 472 0
FRIQEITY ME - DISTRICT WIDE COMSMUNICA TN $0 £70,400 200,400 £T0. 400 §38.150 £ al 0 §0 200,4H 50

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $206,000,000 $0 3206,000,000 $61,119,371 530,974,649 $30,144,722 $244,880,629 5244,880,629 $306,000,000 50




Invoice Summary for Period Ending February 2025

Manchester Priorty One Projects

Modular/Beech S, ES/Hiliside MS/McLaughiin MS/Parkside MS/Southside MS - Involce Approval Summary

Period Ending: 212812025
Lartfield Involce Summary & 73

Project Invoice # | Invoice Date | Contractor/Vendor Amount
Mdular 12 2/28/2025 Leftliald - Modular - Monthly OPM Sarvicas $11.885.00
Madular [FFE + Tech] 12 2/28/2025 Leftfiald - Modular [FFE + Tech] - Monthly OPM Sarvices $645.00
Modular [Mave Managemend] 12 2/28/2025 Leftfiald - Madular [Move Management] - Manthly OPM Services $0.00
Beach 12 22802025 Lefthald - Baech - Monthly OPM Sarvicas $8.806.25
Hillsidea 12 22812025 Leftliald - Hillsida - Monthly OPM Sarvicas $15.332 .50
Hill=ida 12 212852025 Leffiald - Liaison - Monthly OPM Services $7.342.50
hcLaughlin 12 212852025 Leffiald - McLaughlin - Monthly OPM Servicas $15.632 50
Parkside 12 22802025 Leftfield - Parkside - Monthly OPM Services $11.703.75
Southside 12 2/28/2025 Leftliald - Southside - Manthly OPM Services $8.282.50
Total to Pay to Leftfield: $80,650.00
Beach 52821 /2025 SMMA - Beach - Design Development $40,850.00
McLaughlin G2822 352025 SMMA, - McLaughlin - Construction Contract Documeants $124 B00.00
MeLaughlin 62822 /2025 SMMA - McLaughlin - Elizabath Ricciarelll - FF&E Design Consulting $2,255.72
Hillside 652823 Hol2025 SMMA - Hillside - Construction Confract Documeants $163,200.00
Hillside 52823 2025 SMMA - Hillside - BSC Group, Inc. - Traffic Consuliing $362 44
Hillside 62823 /2025 SMMA - Hillside - Elizabeth Ricciarelli - FF&E Design Consulting $3,241.80
Parkside G2E24 Har2025 SkMA - Parkside - Schamatic I:I-asign $158 400.00
Southside 62825 HH/2025 SMMA - Southside - Schematic Design $178,200.00
Total to Pay to SMMA, : $672,009.96
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Invoice Summary for Period Ending February 2025

Dhstrict Wide 20241028 .03 232025 Cooksan Communications - Website Services January 2025 34,000.00
Dhistrict Wide 2024102804 H4/2025 Cookson Communications - Website Services February 2025 34,000.00
Total to Pay to Cookson Communications : $8,000.00
Hillzide L 2128/2025 Consigh Construction - Hillside - February 2025 $13.929.00
fAcLaughilin 5 2I2852025 Consigh Construction - McLaughlin - Fabruary 2025 $13.929.00
Total to Pay to Consigli Construction : $27,858.00
Sublotal Modular lnvoices 312.540.00
Subfotal Hilside Middle Schoo! Invoices £204 008 24
Subilodal MoLaughiin Middle School invoices E156.617.22
Subtofal Parkside Middle Schoo! lnvoices F170.104.75
Subiolal Beech Sireel lnvoices $49 75625
Subtodal Southside Middle School Invoices L1R7T 452 540
Subtofal Distnict Wide Invoices $8.000.00
Total of Invoices Euhmilt-adl &TBE,517.96

y L

3/6/25
Recommended by Lefifield Project Manager Date
Approved by D, Jennifer Chmizl, Superintendent of Schools Date
Approved by Ms. Karen DeFrancis, Chief Financial Officer Date

with check payment to be issued for March 215,

Invoice payment log is scheduled for District approval on March 12t and payment approval on March 20,



HILLSIDE & MCLAUGHLIN 75% ESTIMATE EVOLUTION & RESULT

® o >
a b c =[b-a] d e =[d-a] f g h i =[h-a]
. Rev. Est. w/
Project Team Anticipated Anticipated
Initial DD Delta from Review & Delta from P Approved VE P . Delta from
306 Budget ) Buyout Buyout Savings
estimate Budget Scope Budget ) 02-19-25 Budget
Clarification Savings® +App. VE =
[02-26-2025
Hil 46.1 50.4 4.3 48.1 2 46.3 0.2
1.1 2.3
MclL 26.8 28.6 1.8 27.6 0.8 26.7 -0.1
72.9 79 6.1 75.7 2.8 1.1 2.26 73.0 0.1

* Steel, concrete, windows, sitework
** Value Engineering is essentially a systematic process of analyzing a project to improve its function, reduce costs, and enhance efficiency
without compromising quality, performance, or safety. Items analyzed are evaluating materials, design, and construction methods to find cost-
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Schedule

Group 1 — Hillside & McLaughlin Subject To
Conceptual Schedule Change

2025 2026 2027
J FMAMIJI JASONDIJFMAMIIJASONDIJFMAMI IJASOND

Hillside

Mobilization April 1

Addition

Ext Sitework/ Landscaping

Summer work

McLaughlin
Mobilization April 1

Addition
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Ext Sitework/ Landscaping

Summer work
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Southside
Mobilization

Addition
Ext Sitework/ Landscaping

Renovation Work

Parkside
Mobilization

Addition
Ext Sitework/ Landscaping

Renovation Work

Group 2 — Southside & Parkside
Conceptual Schedule

2025

2026

S OND|J FMAMI J

Possible early start. TBD

Possible early start. TBD
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J

2027
FMAMI J

Schedule
Subject To
Change

2028

A SONDIJ FMAMIJ J ASOND

Addition swing space. TBD

Addition swing space. TBD
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Beech
Mobilization

New Construction
Sitework/ Landscaping
FFE & Tech

Occupancy
Abatement/ Demo

Beech St. Site Restoration

Beech Conceptual Schedule

2025

2026

S ONDJ FMAMI I

Possible early start. TBD

A 'S OND

J

2027
FMAMIJ J

A 'S OND

J

2028
FMAMIJ I

Schedule
Subject To
Change

A 'S OND




THANK YOU!

QUESTIONS & ANSWERS
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