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Activities completed within the last 30-days
Continued modular punch list over winter break
Addressed power issues at various modular
locations
Exploratory of roofing, drains and windows at
Hillside and McLaughlin
Continued closeout of Triumph Modular contract
Group 1 (Consigli) contract executed
Group 2 (Harvey) contract executed
Continued pre-construction mtgs for Group 1
Continued development of logistics for the G1
projects
Continued development of the various Project
schedules
Progression into construction documents for
Hillside & McLaughlin
Continued middle school programming
Exploratory of culvert at Sheridan-Emmett Park
Continued development of P1 website
Continued communication with all stakeholders

30-Day Look-Ahead
Address various modular t-stat issues
MEP Training for modular equipment
Refinement of IT at the modulars
Continued closeout of Triumph Modular contract
Continued pre-construction mtgs for Group 1 and
Group 2 projects
Execute amendment 1 for Group 1 projects
Continued development of the various Project
schedules and coordination of construction
phasing for Hillside & McLaughlin [Group 1]
Continued exploratory work at Hillside &
McLaughlin (Sprinklers and radiograph water
lines)
Continued progress of construction document
phase for G1 projects
Estimate 75% Group 1 projects and reconcile
estimate
Bid early release packages for Group 1 projects
(Sitework, steel, concrete and windows)
Continued development of P1 website
Procurement of material testing services
Continued communication with all stakeholders




Priority 1 Projects | Update Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 100% 99%
Beech 90% 40% 98% 0% 0% 0%
McLaughlin 100% 85% 100% 0% 0% 0%
Hillside 100% 85% 100% 0% 0% 0%
Parkside 85% 35% 100% 0% 0% 0%
Southside 50% 35% 100% 0% 0% 0%
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Manchester School District - Priority One Projects
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As of the issuance of this draft presentation, the

invoice log is not available. Additionally, the invoice log
was not approved by the District. An invoice log will be
available at the January 14, 2025, committee meeting.




As of the issuance of this draft presentation, the

invoice log is not available. Additionally, the invoice log
was not approved by the District. An invoice log will be
available at the January 14, 2025, committee meeting.

The invoice payment log is scheduled for District approval on January
10th and payment approval on January 16th, with the payment check
date for January 17th.
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THANK YOU!

QUESTIONS & ANSWERS
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