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Activities completed within the last 30-days

• Continued modular punch list

• Closeout of Consgli Mod contract

• Closeout of Triumph Modular contract 

• CM contract for Group 1 in progress [Consigli]

• Pre-construction mtgs for Group 1 

• CM selection for Group 2 middle schools 

completed [Harvey]

• CM selection for Beech Street completed 

[Harvey]

• Continued development of the various Project 

schedules 

• Continued Middle school programming

• Continued Beech Elementary programming

• Coordination and installation of technology

• Continued Beech-Amoskeag communication

• Procurement of website implementation & 

managment

• Continued communication with all stakeholders

• Review of culvert at Sheridan-Emmett Park
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30-Day Look-Ahead

• Complete modular punch list

• MEP Training for modular equipment

• Refinement of IT at the modulars 

• Continued closeout of Consigli for Mod contract

• Continued closeout of Triumph Modular contract

• Finalize CM award for Group 1 [Consigli]

• Finalize CM award for Group 2 [Harvey]

• Finalize CM award for Beech [Harvey]

• Continued pre-construction for Group 1, 2, and 

Beech Street projects

• Continued development of the various Project 

schedules and coordination of construction 

phasing for Hillside & McLaughlin [Group 1] 

• Design Develop estimating for Hillside & 

McLaughlin

• Schematic design estimating for Beech Street

• Continued Group 1 & 2 Middle school design

• Continued Beech Elementary schematic design

• Continued Amoskeag deed release coordination

• Development of P1 website 

• Continued communication with all stakeholders
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Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 99% 50%

Beech 85% 40% 90% 0% 0% 0%

McLaughlin 95% 60% 100% 0% 0% 0%

Hillside 95% 60% 100% 0% 0% 0%

Parkside 85% 30% 90% 0% 0% 0%

Southside 50% 30% 90% 0% 0% 0%

Project PhasePriority One 

Projects
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Modulars Summary Update

Punch list items will continue for all of the Modulars 

throughout the next 3-days. Additionally, there may be some 

punch list scope that will be addressed during winter break

Modular 

Units 

Fabricated

Modular 

Units 

Infrastructure 

Modulars 

Units 

Delivered

Modular 

Units Set

Modular Unit 

MEP 

Connections 

General 

Sitework 

Eversource 

Power

FA, Security, 

Certificate of 

Occupancy 

Testing

Modular 

Furniture, 

Equipment & 

Technology

Closeout

Beech 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%

McDonough 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%

McLaughlin 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%

Hillside 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%

Parkside 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%

Southside 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%

Modulars

Project Phase
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October 9th and payment approval on October 17th, with the 

payment check date for October 18th. 

Due to the timing of this report and the aforementioned dates, 

there will be no invoice log/batch as part of this report, as the 

invoice log is still in assembly as of the issuance of this report. 
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JSBC: 
Priority 1 Projects Design Update

09/23/2024 

Agenda:

• Hillside/McLaughlin- Design Development Update

• Beech Elementary School- Feasibility Design Update



Current Design Schedule- Hillside/McLaughlin Middle Schools

Phase

Schematic Design 

Design Development

Construction Documents

Early Foundations/Steel Package

Construction Start

8/09/24

8/09/24 – 9/27/24 

9/27/24 – 3/17/25 

12/16/2024

Spring 2025

10/08/24



Design Development

N

McLaughlin Middle School: Site Plan



McLaughlin Middle School – Main Entrance Addition



McLaughlin Middle School – View of Addition from Interior Courtyard



Perspectives - Lobby



Perspectives - Media Center Classroom



Perspectives - Makerspace



Location of modulars

Location of addition

N

Main entrance

Hillside Middle School

Design Development



Hillside Middle School – New Addition



Perspectives – Lobby/ Main Entrance



Perspectives - Media Center



Perspectives - Learning Commons/Small Group



Perspectives - Art



1. Design Schedule

2. Program

3. Design Patterns

4. Massing Studies

5. Option 3:  Edge of the Brook

Agenda:

Beech Elementary School



Phase

Feasibility Phase 

Schematic Design 

Design Development

Construction Documents

Early Foundations/Steel Package

Construction Start

8/23/24 – 10/30/24

10/30/24 – 1/10/25

1/10/24 – 7/14/25 

4/11/2025

Summer 2025

Current Design Schedule- New Beech Street Elementary

10/08/24



Design Patterns  Cafetorium and Gym



Design Patterns  Media Center



Design Patterns  Classroom Pods and Learning Commons



1 2

3 4

Garden in a School The Woven School

Edge of the Brook Park Terraces

= SMMA 
Recommendation

Massing Studies



Option 3 Concept  Edge of the Brook

• Uses the trace of the historic brook 

to strengthen the linkage between 

the public recreation sites and 

open space



Option 3 Concept  Edge of the Brook

• Publicly accessible elements of the 

program are arrayed along the 

edge of the “brook”

• Classroom program branches out 

on the quieter side to the North



Option 3 Concept  Edge of the Brook



- 61,300 SF (1.40 ac) ground floor 
footprint

- 23,300 SF total outdoor space
(15,400 at south + 7,900 at north 
or 280 students at 55 sf and 140 
students at 56 sf)

- 12,000 SF entry plaza

- Small driveway and accessible 
parking possible near entry off 
Green St

- Building service access from 
Summer St

Option 3  Edge of the Brook



- Grade Level Neighborhoods 
separate from public program

- 2nd floor program includes 
Guidance

Option 3  Edge of the Brook



Positives

• Combined outdoor play spaces can 

accommodate K-1 on ground floor

• Can place K-1 classrooms on ground floor

• Rational classroom layout with differentiated 

neighborhoods

• Good view directions toward open space 

from classrooms

• Maintains visual connectivity through site 

between parks

Negatives

• Two separate outdoor play spaces

Option 3  Edge of the Brook - Recommended



Concept: Edge of the Brook



Thank you!

Beech ES Hillside MS McLaughlin MS 09/23/2024


