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Activities completed within the last 30-days

Continued modular punch list

Closeout of Consgli Mod contract

Closeout of Triumph Modular contract

CM contract for Group 1 in progress [Consigli]
Pre-construction mtgs for Group 1

CM selection for Group 2 middle schools
completed [Harvey]

CM selection for Beech Street completed
[Harvey]

Continued development of the various Project
schedules

Continued Middle school programming
Continued Beech Elementary programming
Coordination and installation of technology
Continued Beech-Amoskeag communication
Procurement of website implementation &
managment

Continued communication with all stakeholders
Review of culvert at Sheridan-Emmett Park

30-Day Look-Ahead

Complete modular punch list

MEP Training for modular equipment
Refinement of IT at the modulars

Continued closeout of Consigli for Mod contract
Continued closeout of Triumph Modular contract
Finalize CM award for Group 1 [Consigli]
Finalize CM award for Group 2 [Harvey]

Finalize CM award for Beech [Harvey]
Continued pre-construction for Group 1, 2, and
Beech Street projects

Continued development of the various Project
schedules and coordination of construction
phasing for Hillside & McLaughlin [Group 1]
Design Develop estimating for Hillside &
McLaughlin

Schematic design estimating for Beech Street
Continued Group 1 & 2 Middle school design
Continued Beech Elementary schematic design
Continued Amoskeag deed release coordination
Development of P1 website

Continued communication with all stakeholders



Priority 1 Projects | Update Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 99% 50%
Beech 85% 40% 90% 0% 0% 0%
McLaughlin 95% 60% 100% 0% 0% 0%
Hillside 95% 60% 100% 0% 0% 0%
Parkside 85% 30% 90% 0% 0% 0%
Southside 50% 30% 90% 0% 0% 0%
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Modulars Summary Update

Project Phase

FA, Security, Modular

Modulars Mod'ular Mod.ular Modt'xlars Modular Modular Unit General Eversource | Certificate of | Furniture,
Units Units Units ] MEP ] B Closeout
. . Units Set . Sitework Power Occupancy | Equipment &
Fabricated |Infrastructure| Delivered Connections )

Testing Technology
Beech 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%
McDonough 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%
MclLaughlin 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%
Hillside 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%
Parkside 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%
Southside 100% 100% 100% 100% 100% 100% 100% 99% 99% 50%

Punch list items will continue for all of the Modulars
throughout the next 3-days. Additionally, there may be some
punch list scope that will be addressed during winter break
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Manchester Priority Projects - Overall Budget Summa
, ® i
Manchester School District - Priority One Projects Current Budgat LeFtFIeId

Puriod Ending WS04 FEK BIEEY RESIEE IR RRAJENT HAmsWsEmEEY
Iwoioe Summary Fackage a

ant Euydge

1

ST
0100 0004 $283,077 $253,077 5245077 $214 406
0200 0000 $1,690,143 $1.690,143 51,690,143 £1.559,182
LT 50 30 50
$5,560,009 $5,603,419 55602419 £4,730,589
17, 2 $ £, 7

£

517,170,004 5 $16,066,745 £62 $181,353
604,000 30 567,300 $402.579
$978,339

$2,057 129 £1,872,701 $121,058 $131,052
$5,095,000 $150,000 5150,000
LT 50 50

558,196,931 558,196,935 $58,196,535
$450,00¢ $450,000

$2,348,800
63,970

50 £4.560,089 54,598 pag
557,003,852 53,741,823 2 SE7.000.452

$1,017,155 §504,431 5. $40,520 £1,017,158
$3,232,500 232,504 42, §2,213,896 $150,000 00
T 50 0 50 50
§28,827,403 528,827 400

34
528,827 402
$250,000
$3,200,000

0100 0000 ADMINISTRATION (OPM & OTHER ADMN COSTS £1.101.267 ) $1.057.381
0200 0000 ARCHITECTURE & ENGWEERING. £3.827,500 53,177,500
0300 0000 SITE ACQUISITION (1] (1]
0500 0000 COMSTRUCTION CONTRAC
0600 0000 MISCELLANEQUS PROJECT COSTS

0700 0000 FURHISHINGS & EQUIFMEN
N

SOUTHSIDE MIDDLE 5 }OL PROJECT

£1,101 287

0200 0000 ARCHITECTURE & ENGHEERIG. £4317.500
0300 0000 SITE ACQUISITION 0
0500 0000 COMSTRUCTION CONTRAC

0500 0000 WISCELLANEQUS PROJECT COSTS
0700 0000 FURNISHINGS & CQUIPMEN

0800 0000 OWN : 4, 4
SOUTHSIDE MID L PROJECT TOTALS 60,451 6 [4 560, 448 281

S TRIE MM UINICATION €0

[ ¥ 4 o $18.150

MANCHESTER PRIORITY ONE PROJECTS $306,000,000 $0 $306,000,000 $50,593,302 §$25,728,047 $24,865256 $255406,698 $255406,698 $306,000,000
FE—
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Manchester School District - Modular Project Currart Budge LeﬂFIeId
Prraject Bimeior | Managor: David Saindon | Mack Lanbast

Fariod Ending AN
Invalce Summary Packaga ]

Tam

BT SEHFITE N FSCIEFT BANANEEERT

0101 00 Legal Fees 000 0 000 000 50
0102 (000 Cramier's Projact Manager | Lafifsld
0102 0400 Design Devalogmant 0 E i i ] ) 50
0102 0500 Ceastruclion Contrack Dozs 205 011 011 30 007 () 30
0102 a0 Bidding 206 E11 &1 30 100% 50 ET
0162 0700 Conslruclion Contract Adrministration B 3855 §183,184 310,671 BE9, ) 50_
0102 0400 Closeoul i ] 50 50
0102 0900 Exira Services 30 ] i 30 ) 30
Aoz 1900 Reimibursable & Olher Services 50 50 0 i 50 50 50_
0703 0000 Advertisng 50 i i 50 50 50
0104 0OB0 _ Permitting Feas B ] 30 30 50 81 50 50
0105 0000 Crwnier's Insurance 50 50 30 ag 50 $0 S0 50
0193 0000 Cilber Advinishralive Cosls S0 ] 30 0 ] £ 50 50
. | $1,690,143 FCH I TR 390961 s %0 L8
0201 0000 Basic Services [SMMA)
0201 0400 Design Developmant | Pragramming | RFF $216.000 50 S3E,000 836,000 50 $0 1004 5 216,000 50
0201 0500 Construction Contract Documants | Site Package $AB0.000 50 5480000 5480000 50 £0 100 50 5480000 50
0207 e Bidding $56.000 [ £96.000 £95.000 50 0 1R 0 96,000 50
3201 D70 Congtruchon Contract Administration £408.000 L] S48, 000 8367200 $40.000 0 S0 0 5408000 50
201 0401 Closaout 50 50 30 30 30 50 50 ] 30
0203 06000 Retmbursshie snd Other Services
0203 0200 Frinling 50 30 i 30 E 50 0 50
0203 £300 Oiher Rembursable Costs S0 E 0 0 S0 50 0 50
0204 0000 Bub-Carsullanis
204 0200 Hazardous Materials 0 0 30 [2] 30 50 ) 0 £ 50
204 10 GanTechnical & Geo-Enviranmantal 106,100 50 108,100 5106,100 46,100 §50,000 0 3% 50 §106,100 50
204 040 Site Survay (BSC) $I6ETED 0 5365 750 365,750 SI6E.TE0 50 2 100 %, 50 366,750 50
204 001 Site Survay S0 2] 30 E1) 30 50 0 S0 1] 50
204 DEO Watlands (BSC) $18.293 2] B18.203 S18,260 $18,133 G160 0 % 50 516,250 50
204 1200 Traific Sludias 50 0 30 2] 30 50 0 0 0 50
50 50 ol ] 0 0 S0 su L £
@ gsmm :54-(.340]' g1 5,360 515,360 %1 5,360 EB E 100% ‘g E1 5,360 g
0502 000D Ceaslructian
502 DI0T Construchan [ [Cansi £5 500,000 $109,550 $5.608, 538 36,600,558 $4716,228 £804.360 £ A% 50 ] 50
0508 0000 Ghange Orders (1hn OCO #3) 50 (821,529] (321,530 {521,5509) 30 321,530} ] 0% S0 (521,519] 50
6606 0000 HISEELLS i imoa @ssa|  suaiodiz|  Siesmge  Siaoeeids sawzois S8 sz s
Q601 G000 Lhiility Comparry Faes 120,000 34,674 5128 674 F1E.6T4 S128,674 50 50 100%, S128,6T4 50
0602 D00 Tesiing Services $50.000 (540,000 370,000 50 ] 30 §10,000 10 50
0603 D00 Swing Space/Modulars {THumph) 516,400,000 [3132,184) $16.865,816 16,065,816 $16.606, 203 BAG.530 50 5%, 50 $16,686,816 50
0604 D000 Changa Ordars - Modulars (Triumph) - (Th PCO #7) 50 §105,622 S105.622 $105.622 5105,622 50 0 1060 80 5106652 50
0609 0000 Othar Projact Costs 200,000 (536,827 173173 1,820 1,820 50 $171,353 1005 $171.3583 173173 50
0600 DODD___Firsl Respender Decals 50 7,853 57,853 7,853 33'3_71 &1.4a2 ] B1% 50 7853 50
0629 (00 Moving [Callage Bound Mosers) 50 515,726 315726 515726 315,726 50 005, S0 $15,726 50
0653 0AD Balfirixim Dispersers (Aramark) 50 £3,248 53245 53,248 3,248 30 100% 50 35,248 50
1689 DA0 Stigsan lor Tescher Move 50 %0 30 50 30 50 ] 50 50
0701 0000 a5 gﬂr_cun % !1 12,000 Em,azo g $1o§4‘: 101,680 0% £101, 680 2112 000 g
OF03 0000 Techaology $452 000 0 S48 000 £101,100 $67,300 $123.800 $300.900 5% $300.900 S48, 000 50
0800 0000 QWNER'S CONTINGENCY. 85,270 513,088 897,338 0 £ ELE LCE Y 847,338 3978338 ELN
B0 BIB0  Crwmier's Cordingency (softy S1E3.550 512,074 $151.884 S0 30 50 151,864 £1561,884 151,804 50
WS07 00 __Cramer's Canstruclion Cantingancy (hard) SA01.31Z 535,143 SH26 456 50 50 50 §626,455 §ai76, 455 26 455 50
T PROJECTTOTALS s26,202.400 a0 swamoeo|  saessste  s;esaz stememE sismman sisozn  swan "




The invoice payment log is scheduled for District approval on
October 9th and payment approval on October 17th, with the
payment check date for October 18th.

Due to the timing of this report and the aforementioned dates,
there will be no invoice log/batch as part of this report, as the
invoice log is still in assembly as of the issuance of this report.
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MANCHESTER, NH - PRIORITY 1 PROJECTS 01-Oct-24 2119
el b PRIORITY 1 PROJECTS SCHEDULE =
CITY OF MANCHESTER

WBS Code WBS Name 2023 2024 | 2025 | 2026 2027 [ 2028 2029

J[v]A[s[ofn[o J[F[m[Am] J] J[A[s[o[n]o] J]F]m]A[M[ s] s[A]s]O]N[ o[ J[F[m[A[M]J] s|A[s[O[n[o] J | Fm| almM] 4] J[A] s o[N[ D] J[ Fm[ Alm] J] 4 [A[s[ O[N] O] J| F[mM[A[M[ s] J[A[S[] ]

5 MAN1 Manchester Priority 1 Projects i 09an-24 A — . ” — - n = n R TR 25-3ep-28 | Tl o

Ky MANTPROC OPM and Designer Procurement | Doiah2d A mm d5-Gepi28 | dugs
(=5 moD Modular Buildings Project 04-Dec-23 A

By MODMOD Modular Purchasa

By MOD.CM CM Procurement

B MODDSGN Design Phase

B, MODBID Bidding and Contract Award

By MOD.CON Construction

By MOD.CON.HILL
By MOD.CON.MCL
By MOD.CON.BEECH
By MOD.CON.MCD
By MOD.CON.SOUTH
By MOD.CON.PARK
[ BEECH
B BEECH.DSGN
Ky BEECHDSGNFS
By BEECHDSGN.SD
¥y BEECHDSGN.DD
Ky BEECHDSGN 60%
By, BEECH.DSGN.90%
By BEECH.DSGN.100%
B BEECH.LAND
By BEECH LAND.AMOSKEAG
By BEECHLAND.BLG+LAND
gy BEECHLAND.BOMA
By BEECH.PRMT
By BEECH.CM
gy BEECHCMBID
By BEECH.CON
5 HILL
By HILLDSGN
By HILLDSGN FS
By HILLDSGN.SD
By HILLDSGN.DD
Ky HILLDSGN.60%
By HILLDSGN 90%
By HILL DSGN.100%
By HILLPRMT
By HiLLCM
By HILLCMBID
By HILL.CON
y MCL
By MCLDSGN

Modular Hillside Middle School

Modular McLaughlin Middle School
Modular Beech Elementary Schoal
Modular McDonough Elementary School
Modular Southside Middle School
Madular Parkside Middle School

Beech Street Elementary School Project
Design Phases

Feasibility Study

Schematic Design

Desgin Development

75% CD

90% CD

100% CD

Control of Sheridan-Emmett Park - Path to November 19t

Concept Agreement with Amoskeag
Buildings and Lands Review

The Board of Mayor and Aldermen Approval

Permitting
CM Procurement

Early Packages Bidding and GMP Contract

Construction

Hillside Middle School Project
Design Phases
Feasibility Study
Schematic Design
Desgin Development
75%CD

80% CD

100% CD

Pemitting

CM Procurement

Early Packages Bidding and GMP Contract

Construction
McLaughlin Middle School Project
Design Phases

V== All Projects
N VBS Elements below Project

V——— Summary

Page 1 of 2
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Update




Current Design Schedule- Hillside/McLaughlin Middle Schools

Phase :
Schematic Design i3/09/24
Design Development <——>] 8/09/24 -9/27/24
Construction Documents L 9/27/24 - 3/17/25
Early Foundations/Steel Package : 12/16/2024
Construction Start i Spring 2025

l

10/08/24

smimd



Design Development
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McLaughlin Middle School — Main Entrance Addition

smimd



McLaughlin Middle School - View of Addition from Interior Courtyard
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Perspectives - Lobby
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Perspectives - Media Center Classroom
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Perspectives - Makerspace
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Design Development

smimd

Hillside Middle School

{

Location of.addition

Locationofimnodulars
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Hillside Middle School — New Addition
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Perspectives — Lobby/ Main Entrance
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Perspectives - Media Center
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Perspectives - Learning Commons/Small Group
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Perspectives - Art
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Agenda:

Beech Elementary School

A N

smimd

Design Schedule

Program

Design Patterns

Massing Studies

Option 3: Edge of the Brook




Current Design Schedule- New Beech Street Elementary

Phase I
Feasibility Phase I
Schematic Design U 8/23/24-10/30/24
Design Development . <——> 10/30/24 -1/10/25
Construction Documents : 1/10/24 -7/14/25
Early Foundations/Steel Package i 4/11/2025
Construction Start I Summer 2025

l

10/08/24

smimd



Design Patterns Cafetorium and Gym




Design Patterns Media Center

Hunnewell ES, SMMA

Templeton ES, SMMA

smimd



Design Patterns Classroom Pods and Learning Commons

Andover Bancroft ES, SMMA

Andover West ES, SMMA

Sinnnra



Recommendation

Massing Studies = SMMA

e 'ﬂ -

1 Gardenin a School @ ;
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LEGEND
== PROPERTY LINE

. EXISTING RECREATION SPACE
I PROPOSED RECREATION SPACE
I ASPHALT

PEDESTRIAN HARDSCAPE

W 3STORY

I TWO STORY

' ONE STORY

P MAIN ENTRANCE

> SECONDARY ENTRANCE
) LOADING




Option 3 Concept Edge of the Brook

................................

smimd

Uses the trace of the historic brook
to strengthen the linkage between
the public recreation sites and
open space

LEGEND
----- PROPERTY LINE
" EXISTING RECREATION SPACE



Option 3 Concept Edge of the Brook

AUBURN 5T

_ * Publicly accessible elements of the
N 7 . program are arrayed along the
I - edge of the “brook”

* Classroom program branches out
on the quieter side to the North

‘ ‘ LEGEND

e PROPERTY LINE

| EXISTING RECREATION SPACE

|
[
1 HEALTH AND PHYS ED
20 50 100 @ M MEDIA CENTER

|
| =1l
| | ! J I l_ I T - — N DINING AND FOOD SERVICE
| | | .

B COMMUNITY PROGRAM
'~ CORE ACADEMIC

|, | | e I B SPECIAL EDUCATION
B CUSTODIAL/MAINTENANGE

smimd



Option 3 Concept Edge of the Brook




Option 3 Edge of the Brook

A C AP IRN RN NS

i St i AUBURN ST
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61,300 SF (1.40 ac) ground floor
footprint

23,300 SF total outdoor space
(15,400 at south + 7,900 at north
or 280 students at 55 sf and 140
students at 56 sf)

12,000 SF entry plaza

Small driveway and accessible
parking possible near entry off
Green St

Building service access from
Summer St

LEGEND

==*PROPERTY LINE

| EXISTING RECREATION SPACE
[l PROPOSED RECREATION SPACE
[ ASPHALT

PEDESTRIAN HARDSCAPE

W 3STORY
W TWO STORY

P MAIN ENTRANGE
> SECONDARY ENTRANGE
»» LOADING



Option 3 Edge of the Brook

i B . - Grade Level Neighborhoods
‘ ‘ ’ D’ ‘ D‘D separate from public program

[

- 2" floor program includes
Guidance

AUBURN ST SOUTH BACK

SUMMER ST

BEECH ST

LEGEND

© EXISTING RECREATION SPACE
[ PROPOSED RECREATION SPACE
0 ASPHALT

PEDESTRIAN HARDSCAPE

P MAIN ENTRANGE
> SECONDARY ENTRANCE
> LOADING

SUMMER ST SOUTH BACK

GREEN ST

UNION ST

! CORE ACADEMIC

W SPECIAL EDUCATION
I ART/MUSIC/STEM

[l HEALTH AND PHYS ED
B MEDIA GENTER

DINING AND FOOD SERVICE

MEDICAL/ADMIN
B CUSTODIAL/MAINTENANGE
B COMMUNITY PROGRAM
CIRCULATION
" VERTICAL CIRGULATION

AN IRINI RS
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Option 3 Edge of the Brook - Recommended

Positives

* Combined outdoor play spaces can
accommodate K-1 on ground floor

* Can place K-1 classrooms on ground floor

* Rational classroom layout with differentiated
neighborhoods

* Good view directions toward open space
from classrooms

* Maintains visual connectivity through site
between parks

Negatives

*  Two separate outdoor play spaces

LEGEND

[ EXISTING RECREATION SPACE
[l PROPOSED RECREATION SPACE
[ ASPHALT

PEDESTRIAN HARDSCAPE




Concept: Edge of the Brook
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Thank you!

Beech ES Hillside MS McLaughlin MS 09/23/2024 SI I I l I Ia




