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Activities completed within the last 30-days

• Eversource delivery and installation of remaining 

transformers

• Move classrooms to modulars and complete 

internal school moves

• Site restoration at various modular sites 

• Continued with interior fit-out for all modular 

units

• Fiber cabling to the modulars 

• Coordination and installation of technology 

• Modulars - Certificate of Occupancy

• Open House at McLaughlin 

• Continued CM procurement for the middle 

schools and Beech Elementary 

• Middle school & Beech proposals received

• Interview CM firms for Group 1 middle schools

• Continued development and refinement of the 

middle school schedules

• Continued Middle school and Beech Elementary 

programming and design development

• Amoskeag deed release coordination

• Continued communication with all stakeholders
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30-Day Look-Ahead

• Complete modular punch list

• MEP Training for modular equipment

• Refinement of IT at the modulars 

• Closeout of Consigli GMP for Modular contract

• Closeout of Triumph Modular contract

• Finalize CM award for Group 1 middle schools

• Interview CM firms for Group 2 middle schools

• Interview CM firms for Beech Street

• Select CM firms for Group 2 and Beech

• Continued development of the various Project 

schedules 

• Coordination of construction phasing for Hillside 

& McLaughlin

• Design Develop estimating for Hillside & 

McLaughlin

• Continued Group 1 & 2 Middle school design

• Continued Beech Elementary schematic design

• Continued Amoskeag deed release coordination

• Procurement of entity to develop a P1 project 

update centric website 

• Continued communication with all stakeholders
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Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 95% 10%

Beech 85% 25% 80% 0% 0% 0%

McLaughlin 95% 50% 100% 0% 0% 0%

Hillside 95% 50% 100% 0% 0% 0%

Parkside 85% 30% 80% 0% 0% 0%

Southside 50% 30% 80% 0% 0% 0%

Project PhasePriority One 

Projects
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Modulars Summary Update

Beech

• Punch work

• Internet and Wi-Fi

• Phone, cameras, 

and door access 

McDonough:

• Punch work

• Internet and Wi-Fi

• Phone, cameras, 

and door access 

McLaughlin

• Punch work

• Internet and Wi-Fi

• Phone, cameras, and door access 

Hillside

• Punch work

• Internet and Wi-Fi

• Phone, cameras, 

and door access 

Southside

• Punch work

• Internet and Wi-Fi

• Phone, cameras, and door access 

Parkside: 

• Punch work

• Internet and Wi-Fi

• Phone, cameras, and door access 

Modular 

Units 

Fabricated

Modular 

Units 

Infrastructure 

Modulars 

Units 

Delivered

Modular 

Units Set

Modular Unit 

MEP 

Connections 

General 

Sitework 

Eversource 

Power

FA, Security, 

Certificate of 

Occupancy 

Testing

Modular 

Furniture, 

Equipment & 

Technology

Closeout

Beech 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%

McDonough 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%

McLaughlin 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%

Hillside 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%

Parkside 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%

Southside 100% 100% 100% 100% 100% 100% 100% 95% 90% 5%

Modulars

Project Phase
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Eversource Summary Update

Sitewalk Design
Pole | Pad

mounted

Work Orders 

Issued

Confirmation 

of Delivery 

Transformers, 

Cabinets 

Delivered

Power 

Terminated

Beech 100% 100% Pole 100% 100% 100% 100%

McDonough 100% 100% Pole 100% 100% 100% 100%

McLaughlin 100% 100% Pad 100% 100% 100% 100%

Hillside 100% 100% Pad 100% 100% 100% 100%

Parkside 100% 100% Pad 100% 100% 100% 100%

Southside 100% 100% Pole 100% 100% 100% 100%

Modulars

Eversource Journey To Permanent Power 
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Invoice Summary for Period 

Ending August 2024

Please note that due to the timing 

of the JSBC meeting, warrant 

signing coordination and invoice 

due dates, this invoice log is 

scheduled for Finance approval on 

September 19th with check 

issuance on September 20th. 

These costs have been included in 

the budget as 

encumbered/expended.  
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PROGRESS PICTURES

Current classrooms in use.



Priority 1 Projects:
Design Schedule Update

09/17/2024 



Current Design Schedule- Hillside/McLaughlin Middle Schools

Phase

Schematic Design 

Design Development

Construction Documents

Early Foundations/Steel Package

Construction Start

8/09/24

8/09/24 – 9/27/24 

9/27/24 – 3/17/25 

12/16/2024

Spring 2025

9/17/24



Phase

Feasibility Phase 

Schematic Design 

Design Development

Construction Documents

Early Foundations/Steel Package

Construction Start

8/23/24 – 10/30/24

10/30/24 – 1/10/25

1/10/24 – 7/14/25 

4/11/2025

Summer 2025

Current Design Schedule- New Beech Street Elementary

9/17/24



THANK YOU!

QUESTIONS & ANSWERS


