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Activities completed within the last 30-days

• Continued CM procurement for the middle 

schools and Beech Elementary 

• Middle school proposals received

• Beech Elementary CM firms qualified

• Continued development and refinement of the 

middle school schedules

• Continued Middle school and Beech Elementary 

programming

• Continued permit coordination 

• Continued utility work for the modular sites

• Site restoration at various modular sites ongoing 

• Continued with interior fit-out for all modular 

units

• Continued coordination with Eversource and 

finalized schedule for pad mounted transformers 

• Continued coordination for modular technology 

• Started fiber cabling to the modulars 

• Continued move planning

• Continued communication with all stakeholders

• Continued coordination between Consigli and 

Triumph

30-Day Look-Ahead

• Complete/ energize Beech

• Complete modular construction and punch list

• Achieve Certificate of Occupancy

• Move classrooms to modulars and complete 

internal school moves

• Complete closeout of Consgli GMP

• Complete closeout of Triumph Modular contract

• Interview CM firms for Group 1 middle schools

• Award CM for Group 1 middle schools

• Interview CM firms for Group 2 middle schools

• Continued development of the various Project 

schedules 

• Continued implementation of CHRI badging

• Receive proposals for Beech Elementary

• Continued Middle school programming

• Continued Beech Elementary programming

• Continued communication with all stakeholders
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Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 80% 0%

Beech 85% 25% 40% 0% 0% 0%

McLaughlin 95% 50% 80% 0% 0% 0%

Hillside 95% 50% 80% 0% 0% 0%

Parkside 85% 25% 60% 0% 0% 0%

Southside 50% 25% 60% 0% 0% 0%

Project PhasePriority One 

Projects
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Modulars Summary Update

Beech

• MEP, FA, PA work ongoing

• Punch list

• Sitework ongoing 

McDonough:

• MEP, FA, PA work ongoing

• Punch list

• Sitework ongoing 

McLaughlin

• MEP, FA, PA work ongoing

• Punch list

• Sitework ongoing 

Hillside

• MEP, FA, PA work ongoing

• Interior build out ongoing

• Sitework ongoing 

Southside

• MEP, FA, PA work ongoing

• Interior build out ongoing

• Sitework ongoing 

Parkside: 

• MEP, FA, PA work ongoing

• Interior build out ongoing

• Sitework ongoing 

Modular 

Units 

Fabricated

Modular 

Units 

Infrastructure 

Modulars 

Units 

Delivered

Modular 

Units Set

Modular Unit 

MEP, FA, PA 

Connections 

General 

Sitework 

Eversource 

Power

FA, Security, 

Certificate of 

Occupancy 

Testing

Modular 

Furniture, 

Equipment & 

Technology

Closeout

Beech 100% 100% 100% 100% 80% 95% 75% 50% 50% 0%

McDonough 100% 100% 100% 100% 80% 95% 100% 50% 50% 0%

McLaughlin 100% 100% 100% 100% 80% 95% 100% 50% 50% 0%

Hillside 100% 100% 100% 100% 50% 95% 100% 50% 50% 0%

Parkside 100% 100% 100% 100% 65% 95% 100% 50% 50% 0%

Southside 100% 100% 100% 100% 75% 95% 100% 50% 50% 0%

Modulars

Project Phase
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Eversource Summary Update

Site walk Design
Pole | Pad

mounted

Work Orders 

Issued

Confirmation 

of Delivery *

Transformers, 

Cabinets ** 

Delivered

Power 

Terminated

Beech 100% 100% Pole 100% 100% 100% 0%

McDonough 100% 100% Pole 100% 100% 100% 100%

McLaughlin 100% 100% Pad 100% 100% 100% 100%

Hillside 100% 100% Pad 100% 100% 100% 100%

Parkside 100% 100% Pad 100% 100% 100% 100%

Southside 100% 100% Pole 100% 100% 100% 100%

Modulars

Eversource Journey To Permanent Power 
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Invoice Summary for Period Ending July 2024
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Invoice Summary for Period Ending July 2024

Continued
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Progress Pics

Beech Street 

Modulars

McLaughlin Modulars and Ramp
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Progress Pics

Hillside Temp Parking Lot Modular Unit Placement – Southside



THANK YOU!

QUESTIONS & ANSWERS


