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Activities completed within the last 30-days

Continued CM procurement for the middle
schools and Beech Elementary

Middle school proposals received

Beech Elementary CM firms qualified

Continued development and refinement of the
middle school schedules

Continued Middle school and Beech Elementary
programming

Continued permit coordination

Continued utility work for the modular sites

Site restoration at various modular sites ongoing
Continued with interior fit-out for all modular
units

Continued coordination with Eversource and
finalized schedule for pad mounted transformers
Continued coordination for modular technology
Started fiber cabling to the modulars

Continued move planning

Continued communication with all stakeholders
Continued coordination between Consigli and
Triumph

30-Day Look-Ahead

Complete/ energize Beech

Complete modular construction and punch list
Achieve Certificate of Occupancy

Move classrooms to modulars and complete
internal school moves

Complete closeout of Consgli GMP

Complete closeout of Triumph Modular contract
Interview CM firms for Group 1 middle schools
Award CM for Group 1 middle schools
Interview CM firms for Group 2 middle schools
Continued development of the various Project
schedules

Continued implementation of CHRI badging
Receive proposals for Beech Elementary
Continued Middle school programming
Continued Beech Elementary programming
Continued communication with all stakeholders



Priority 1 Projects | Update Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 80% 0%
Beech 85% 25% 40% 0% 0% 0%
McLaughlin 95% 50% 80% 0% 0% 0%
Hillside 95% 50% 80% 0% 0% 0%
Parkside 85% 25% 60% 0% 0% 0%
Southside 50% 25% 60% 0% 0% 0%
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Modulars Summary Update

Project Phase

FA, Security, Modular

Modul Modul Modul Modular Unit
Modulars od.u ar od.u ar Odl,l ars Modular odufar i General Eversource | Certificate of | Furniture,
LIJ Units Units Units . MEP, FA, PA . ) Closeout
. ) Units Set i Sitework Power Occupancy | Equipment &
Fabricated | Infrastructure Delivered Connections .
Testing Technology
< Beech 100% 100% 100% 100% 80% 95% 75% 50% 50% 0%
McDonough 100% 100% 100% 100% 80% 95% 100% 50% 50% 0%
Q McLaughlin 100% 100% 100% 100% 80% 95% 100% 50% 50% 0%
D_ Hillside 100% 100% 100% 100% 50% 95% 100% 50% 50% 0%
Parkside 100% 100% 100% 100% 65% 95% 100% 50% 50% 0%
D Southside 100% 100% 100% 100% 75% 95% 100% 50% 50% 0%
U) Beech McDonough; Hillside
e MEP, FA, PA work ongoing e MEP, FA, PA work ongoing * MEP, FA, PA work ongoing
LL] e Punch list e Punch list e |nterior build out ongoing
D: e Sitework ongoing e Sitework ongoing e Sitework ongoing
(D McLaughlin . .
« MEP. FA PA work oneoin Parkside: Southside
o going e MEP, FA, PA work ongoin e MEP, FA, PA work ongoin
e Punch list
D: ) . e Interior build out ongoing e Interior build out ongoing
e Sitework ongoing : . : .
D_ e Sitework ongoing e Sitework ongoing




Eversource Summary Update

Eversource Journey To Permanent Power

T f )
Modulars i ) Pole | Pad | Work Orders @ Confirmation rans: Ormers
Site walk Design i Cabinets ** )
mounted Issued of Delivery * i Terminated
Delivered
Beech 100% 100% Pole 100% 100% 100% 0%

McDonough 100% 100% Pole 100% 100% 100% 100%
McLaughlin 100% 100% Pad 100% 100% 100% 100%
Hillside 100% 100% Pad 100% 100% 100% 100%
Parkside 100% 100% Pad 100% 100% 100% 100%
Southside 100% 100% Pole 100% 100% 100% 100%
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Manchester Priority One P

&
Manchester School District - Priority One Projects Current Burgot L9ftField

Perind Ending T2
nvelce Semmary Package L

THEE HINET SNSIAN 1D SEELEFT HANANENERT

253,077 $253,077

£1,680, 143 51,630,143 §1,507, 302
&0 & §0

§5,560, 000 5,603,418 $5,603,4 53,538,330

§17.170,000 §17,140,085 §16,935.0 §14.621 581
S604,000 £504,000 §140,767

EA6S,ETD | i

BEECH STREET ELEMENTARY SCHOOL PROJECT

o100 0000 ADMINISTEATION IOPM A OTHER ADMIN COSTS) $2.057.129 s 52,057,129 §1,882,445 £131,058 $2.057.129 50
200 D0 £5.098,000 £0 FEER T £ 45 000 411,233 54,533 6T £150,000 £160,000 £5 095 000 50

T ok00 0000 SITE ACQUISITION 50 &0 = &0 50 %0 T W 50 50 0
G500 D000 T T 5§58 106 835 E2] 358,196,935 [T 30 : A58, 106,935 §38 106,935 SSE 196,035 £

T 500 0000 MISCELLANEDUS PROJECT COSTS £450,900 7] $450,000 5 50 5 $450,090 £450,000 3450.000 50

o700 0000 FURNISHINGS & EQUIPMENT §2.348, 500 ] $2.348,800 50 ] §2.348,500 §2.348, 500 50

D800 MDD DRMER'S COMTIN ol 5 963,970 A0 5960 570 £0 5 860,570 &0

BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS 574,111, 400 574,108,434 6,071,07 556 §7 237, 50 w0

HELLSIE MEDDLE SCHOOL PROJECT

o0 I *-'1:1_!'""155 Si,lJ'l]'."li_E 1
i £4,007, 500 $4,087, 500 &0

i 50 E 50 R

T §43.527,708 543,527,700 50 §43,527.70 ]
£250,000 £250,000 50 &0

£3, 520,000 82,520,000 §0 B0

WHER'S 1 3,4 30,049 30 [

HILLSIDE MIDDLE SCHOOL PROJECT TOTALS 57,003,852 53,400 557,000 3 0

—
!1 II1TI15!

MCLALGHLUIN RICDOLE 5C 0L PROJECT

$3,732,500 478 S0

50 30 50

528,827,403 50 &0

250,000 50 50

§3,200,008 &0 0, f1)

DAVNE RS CONTINGEMI §3,181,130 : $3,157 T 50
5

gt
=a =Y

CLALMGHLIN MIDDLE ECHOOL FROJECT TOTALS $35.688,18R 530,68 ]
L ]

-
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o
-
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FPARHKSIDE MIDDLE SCHOOL PROJECT

__8100 0050 _ADWINISTRATION IOPM & DTHER ADMIN, COSTS) 1,101,207 $1,101,287 ras sa7 T T T T A
0200 1000 _ARCHITECTURE & ENGINEERING 3,927,500 33,827,500 302 000 150,000 3,927,500 50
50 0 (7] 50 — 50 0
536,146,140 F3E, 146,140 50 336,146,140 536,146,140 36,146,140 50
£250,000 i) £250,000 250,000 0
3,200,000 2] §23,200,000 £3 200, £3.200.000 50
53875819 0 5,571,614 AT SAATIETE &0
% L] 1,08 §43, 603, 566 54.1 663,666 54 Sdf ¥

£1,101, 267 £1,104,257 88, $43,507 $43,307 £1,101,287 %0
54,317,500 §4,317,500 00 5150, o1 4,317,500 $0_

50 e 7 ) ]

§4E,605, 76 $46 605,763 50 ] $46, 505, 546, 605 TED &0

: 250,000 £250,00 ! 50 ! 5250, , §260.000 0

: £3.200,000 £3,200,00 i 80 : £3.200,000 £3,200.000 %0

00 DWNER'S CONTINGEM 54,607,135 §4.503,73 i 30 : 54,603.735 $4,863.735 50

BOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS 560,451 601 3 560,448, 751 5,334, §129,330 55,085 55,223, §55.223 411 S0 448 301 50
PRIORITY OMNE - DISTRICT WIDE COMMLUMNICATION 50 . 520,400 F20, 400 55,350 §11,050 ] 50 20,400

GRAND TOTAL MAMCHESTER PRIORITY ONE PROJECTS 5306,000,000 ] 306,000 550,539,801 $22 220,279 §28,319.521 3255460199  $255460,190  S306.000,000
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Manghaster Sohool District - Modular Projoct Current Budget Le Ield
Frojoct Dérector | Manages: David Saindon ( Mark Lenfest

Fariod Ending TRTEE4
Involon Summary Packags 5 THE EIEHT FHOISE IN FAVJENT DANANEEEAT
Inchudes GOACM Requisition ]

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN_ COSTS: $253.077 50 $245,077_ $192,556 §52,511 : S0
0101 0000 Lagel Faes 58 00 S0 58,000 21 $0 5 $4,000 38,000 5B 000 1]
0102 0000 Owner's Froject Manager (Leftfiald)
102 (400 Deesinn Development &0 50 0 50 $a 1] 50 50 $0 %0
002 0500 Consiruclion Gontract Docs SE0.G11 30 520,611 320,617 S20.611 50 a0 W00% 50 F20,611 3]
1102 0500 Bidding 820,611 30 £20,311 320,611 20611 b0 100% 0 320,R11 L0
0102 0700 Construction Contract Adminisiration $203 B55 a0 5203855 203 858 F151,334 S5z 521 1] TA% 50 5203 858 0
— 02 0800 Clospout 30 30 50 £ 3 30 50 $0 21
0102 0300 Exlre Services b0 34 30 0 ja 0 B 50 50
102 1000 Reimbursable & Other Services ] 50 30 50 L11] 5 30 &0 L] 50
0103 0000 Advertising 1] 30 30 ] [7] 0 30 50 §0 Ti]
0104 0000 Permitling Fees T 50 50 b0 1] i 50 50 [ T
0105 0000 Chamer's Insurance b0 50 30 2] $0 £0 30 S0 $0 £0
0188 0000 Other Administrative Costs 4 50 50 50 1] T 50 50 $0 T
0200 0000 AR ENG §1,800,143 %0 $1,690,143 $1,690,143 $1,537,862 152,161 0 50 §1690143 §0
0201 0000 Basic Services (SMMA)
0201 (400 Diessign Development ! Programming | RFP 5216,000 30 £216,000 E216,000 5216,00x £ 30 1005, 50 5216,000 30
9201 9500 Constructicn Contract Documents [ Site Peckage 480,000 50 5440000 S480,000 F4E0, 000 0 50 100% S0 480 000 £0
1 iefli EL] 26,000 | Q0 B # L] 100%, 50 F9E 00 1
1201 0700 Consiruction Contract Adrminisiration $408 D) 50 418,000 5408,000 §506 000 5102000 50 T5% 50 5408 000 50
0209 0800 Closeout 2] 50 30 50 1] 21 50 50 50 21
0203 0000 Reimbureable and Olher Servicas
0203 0200 Prinling 0 30 30 50 $0 40 30 50 £0 $0
0203 SO0 QOther Reimiursable Costs 0 50 30 50 0 0 H1] 50 80 LIi]
0204 0000 Sub-Corgullanls
— a0 0300 Hagardous Materals # L] 30 2] £ 30 30 30
0204 (300 GeoTechnical & Geo-Environmental 5106, 100 50 5906, 100 5106, 100 $56 100 550,000 50 53% 50 506,100 T
204 Ja00 Site Survey (BSC) 365, T5) 50 365, 750 S365, TEH0 365, TED 50 50 100% ] FIG5,TED 2]
0204 0400 Siber Surviey %0 30 30 50 $0 $0 30 50 1]
0204 {500 Wetlands (BSC) §18.263 50 §$18,293 J16,203 §18,133 $160 30 [ S0 318,203 0
(04 1200 Traffic: Shudies # L] 30 50 # # Ll 50 0 #
50 50 L s0 50 1 $0 50 0 S0
- % . T VIT) — s n ) : ) 0
0501 0000 Pre-Consiruction Sanvices 560,000 (544 B840 £15.360 315 EEH 515 .ﬁbﬂ 50 50 100% 50 F15 360
0502 0000 C.msmmn
il $5,500.00] $104 55 £ F5,609, 558 $HEE28T0 $1.756.620 L] L1 50
0508 0000 Change Cirdars {Thay D00 #2) 30 [£21.539 {521, 538) 50 1821 534} 50 0% S0 {321 530} 50
060D 0000 MISCELLANEQUS PROJECT COSTS. 17,170,000 51 $16835911  §14621561 52,314,330 5204154 5204154 $17,140,065 50
0601 0000 Utility Company Feas 5120, 000 H128 674 5128674 5126 674 50 S0 100% 50 5126 674 )
__060Z 0000 Testing Services $50.000 I §10.000 50 80 0 $10.000 510,000 10,000 ]
603 0000 Swing SpaceModulars (Trumph| 516,500, 000 (5134 184) 516665816 £16,565 816 $14, 696,025 51,867 Fo1 50 #3% 50 516 GBS 516 )
0604 0000 Change Orders - Modulars {Triumgh] - {Thru FCO §6) 1] 127,722 5127, 722 £127,722 {3217 335) §345.057 50 -170% 50 127 722 T
0695 0000 Other Project Costs 200,000 [55.086] h194 914 STED FTED B 5154154 100% 194,154 5194 914 ]
Q695 (000 First Respondar Dacals ] 57853 7853 37,853 56,37 §1.482 50 81% 50 57 8563 2]
0685 0000 Wiowing [Colkege Bound Movers) £ 5,04 35,086 6,086 55,068 10 30 100%, 50 55,066 10
0698 (400 Stipand for Teacher Move £0 50 30 50 LiT] 0 50 50 $0 $0
0701 0000 Fumnishings & Equipment {FF+E) 5112,000 30 £112,000 50 0 pal $112.000 £112,000 112,000 10
0703 0000 Technology F40Z D00 0 S92 000 E140, 767 §0 $140, TET 53581233 0% $351,233 5492 000 £0
080D 0000 OWNMER'S CONTINGENCY _$965,270 (516.884)| 048,386 | 50 50 ] 5048,308 948,366 _$948,386 0
0801 0000 Owmer's Conlingsncy (sall) $163.958 (519.827) $144.031 50 0 10 514400 $144,031 5144,031 10
0507 0000 Owner's Construction Contingancy {hard) $801,312 53,043 SA04,355 50 &0 50 B4, 355 5404, 355 S804 355 50
'PROJECT TOTALS $26,242.490 % . s24015318 520,180,448 54,424,869 1623772 $1,623,772 $26,239,000 E]



Invoice Summary for Period Ending July 2024

Manchester Priorty One Projects
Modular/Beech St. ES/Hillside MS/McLaughlin MS/Parkside MS/Southside MS - Invoice Approval Summary

Date 8/9/2024
Period Ending: 7/31/2024
Lefrtfield Invoice Summary #: 6

| Project | Invoice # | Invoice Date | Contractor/Vendor | Amount
Modular App #7 7/31/2024 Triumph Modular - July 2024 Modular Services $3,911,627.39
Total to Pay to Triumph Modular: $3,911,627.39
Modular 5 713112024 Leftfield - Modular - July 2024 OPM Services $33.297.50
Modular [FFE + Tech] 5 7/31/2024 Leftfield - Modular [FFE + Tech] - July 2024 OPM Services $1,466.25
Modular [Move Management] 5 7/31/2024 Leftfield - Modular [Move Management] - July 2024 OPM Services $10,326.25
Beech 5 7/31/2024 Leftfield - Beech - July 2024 OPM Services $4,198.00
Hillside 5 7/31/2024 Leftfield - Hillside - July 2024 OPM Services $12,955.50
McLaughlin 5 7/31/2024 Leftfield - McLaughlin - July 2024 OPM Services $12,719.25
Parkside 5 7/31/2024 Leftfield - Parkside - July 2024 OPM Services $11,718.00
Southside 5 7/31/2024 Leftfield - Southside - July 2024 OPM Services $12.048.00
District Wide 5 7/31/2024 Leftfield - Reimbusrables - District Wide Communications $9,350.00
Total to Pay to Leftfield: $108,078.75
Modular 61706 8/2/2024 SMMA - Modular - Construction $102,000.00
Modular 61706 8/2/2024 SMMA - Modular - BSC Group - Site Survey $24,026.40
McLaughlin 61708 8/2/2024 SMMA - McLaughlin - Schematic Design $117,000.00
McLaughlin 61708 8/2/2024 SMMA - Mclaughlin - BSC Group - Traffic Consulting $35.024.66
Hillside 61709 8/2/2024 SMMA - Hiliside - Schematic Design $153,000.00
Hillside 61709 8/2/2024 SMMA - Hiliside - BSC Group - Traffic Consulting $41.065.86
Beech 61707 8/2/2024 SMMA - Beech - Feasibility $16,380.00
Beech 61707 8/2/2024 SMMA - Beech - BSC Group - Traffic Consulting $8,692.20
Parkside 61710 8/2/2024 SMMA - Parkside - Programming $4.800.00
Parkside 61710 8/2/2024 SMMA - Parkside - BSC Group - Traffic Consulting $12,326.16
Southside 61711 8/2/2024 SMMA - Southside - Programming $5.400.00
Southside 61711 8/2/2024 SMMA - Southside - BSC Group - Traffic Consulting $13,123.00

Total to Pay to SMMA : $532,838.28




Invoice Summary for Period Ending July 2024

Continued

Total to Pay to SMMA : $532,838.28
Modular 9638 8/7/12024 Best Door and Lock - Reconfigure Locks at Modulars $760.00
Total to Pay to Best Door and Lock : $760.00
Modular 40376-D 7/25/2024 Classic Signs, Inc. - First Responder Decals $6,371.10
Total to Pay to Classic Signs, Inc. : $6,371.10
Modular SM5724 6/19/2024 College Bound Movers - Moving Costs $2,175.50
Modular SM5726 6/20/2024 College Bound Movers - Moving Costs $2.910.50
Total to Pay to College Bound Movers : $5,086.00
Modular Req #3 7/31/2024 Consigli Construction - Modular - July 2024 $1,014,530.73

Total to Pay to Consigli Construction :

$1,014,530.73

Subtotal Modular Invoices

Subtotal Hillside Middle School Invoices
Subtotal McLaughlin Middle School Invoices
Subtotal Parkside Middle School Invoices
Subtotal Beech Street Invoices

Subtotal Southside Middle School Invoices
Subtotal District Wide Invoices

Total of Invoices Submitted

$5,109,491.62
$207,021.36
$164,743.91
$28,844.16
$29,270.20
$30,571.00

$9,350.00
$5,579,292.25
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MANCHESTER, NH - PRIORITY 1 PROJECTS
MANCHESTER SCHOOL DISTRICT

CITY OF MANCHESTER

PRIORITY 1 PROJECT

SCHEDULE

06-Jun-24 18:11
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By MAN1.PROC
= MoD
‘ MOD.MOD
‘ MOD.CM
‘ MOD.DSGN
By MOD.BID
‘ MOD.CON
‘ MOD.COM.HILL

Manchester Priority 1 Projects
OPM and Designer Procurement
Modular Buildings Project
Modular Purchase

CM Procurement

Design Phase

Bidding and Contract Award
Construction

Modular Hillside Middle School
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Progress Pics

Beech Street
Modulars

McLaughlin Modulars and Ramp




rogress Pics

Hillside Temp Parking Lot Modular Unit Placement — Southside




THANK YOU!

QUESTIONS & ANSWERS

o8 LeftField
o



