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Activities completed within the last 30-days

• Consigli Amendment/GMP executed

• Continued development and refinement of 

the Hillside & McLaughlin Schedules

• Continued programming for the Middle 

schools and Beech Elementary 

• Utility infrastructure at the modular sites

• Continued site coordination between Consigli 

and Triumph

• Continued coordination with Eversource for 

Modular power requirements

• Gas relocations completed at Parkside & 

Southside

• Continued move planning and coordination

• Continued communication with staff and the 

community

• Beech Elementary and Middle School 

Procurement

• Modular delivery and setting [95% complete] P
R

O
J

E
C

T
 P

R
O

G
R

E
S

S
30-Day Look-Ahead

• Continued development and refinement of the 

middle school schedules

• Continued CM procurement for the middle 

schools and Beech Elementary 

• Continued Middle school and Beech 

Elementary programming

• Continued permit coordination 

• Complete all utility work for the modular sites

• Site restoration as various modular sites 

• Continue with modular interior fit-out

• Continued coordination with Eversource for 

confirmation of lead time for pad mounted 

transformers 

• Continued coordination for modular technology 

• Start fiber cabling to the modulars 

• Continued move planning

• Continued communication with all stakeholders
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Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 30% 0%

Beech 85% 20% 30% 0% 0% 0%

McLaughlin 95% 40% 40% 0% 0% 0%

Hillside 95% 40% 40% 0% 0% 0%

Parkside 85% 25% 40% 0% 0% 0%

Southside 50% 25% 40% 0% 0% 0%

Project PhasePriority One 

Projects
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Modulars Summary Update

Beech 

• Receive & set 

Modulars

• Complete U/G 

electrical 

• Sewer work and 

water line installed

• MEP, FA, PA ongoing

Southside

• Gas line relocated

• Modular units 

delivered at set

• MEP, FA, PA ongoing

Hillside

• Trench blasting 

completed

• Sewer work complete 

• Awaiting delivery and set 

of modular units for week 

of July 8th

McLaughlin

• Modular units delivered 

and set

• Skirting ongoing

• Paving [binder and 

curbing] complete 

• Limited landscaping 

complete

Parkside: 

• Modular pad 

complete

• Relocation of gas 

service complete

• Modular units 

delivered; setting is 

ongoing

• Water and sewer 

work completed

McDonough:

• U/G electrical work 

• Retaining wall started

• Basketball hoops 

relocated

• Modulars delivered & 

set

• Utility work complete

• Prep expanded 

parking for paving 

work

• MEP, FA, PA work 

ongoing

Modular 

Units 

Fabricated

Modular 

Units 

Infrastructure 

Modulars 

Units 

Delivered

Modular 

Units Set

Modular Unit 

MEP, FA, PA 

Connections 

General 

Sitework 

Eversource 

Power

FA, Security, 

Certificate of 

Occupancy 

Testing

Modular 

Furniture, 

Equipment & 

Technology

Closeout

Beech 100% 100% 100% 100% 50% 85% 80% 0% 25% 0%

McDonough 100% 100% 100% 100% 35% 70% 60% 0% 25% 0%

McLaughlin 100% 100% 100% 100% 50% 85% 60% 0% 25% 0%

Hillside 100% 50% 0% 0% 0% 50% 20% 0% 25% 0%

Parkside 100% 100% 100% 0% 0% 50% 20% 0% 25% 0%

Southside 100% 100% 100% 100% 0% 50% 20% 0% 25% 0%

Modulars

Project Phase
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Eversource Summary Update

Site walk Design
Pole | Pad

mounted

Work Orders 

Issued

Confirmation 

of Delivery *

Transformers, 

Cabinets ** 

Delivered

Power 

Terminated

Beech 100% 100% Pole 100% 100% 100% 0%

McDonough 100% 100% Pole 100% 100% 10% 0%

McLaughlin 100% 100% Pad 100% 0% 20% 0%

Hillside 100% 100% Pad 100% 0% 10% 0%

Parkside 100% 100% Pole 100% 100% 0% 0%

Southside 100% 100% Pole 100% 100% 10% 0%

* Estimated confirmation of lead times TBD.

** All CT cabinets have been delivered from Eversource

Modulars

Eversource Journey To Permanent Power 
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Invoice Summary for Period Ending June 2024

Please note that due to the timing of the JSBC 

meeting, warrant signing coordination, and invoice 

due dates, an invoice log was NOT attached to the

June monthly report.

Invoices for period ending June will be approved by 

the District on the 12th, with Warrant signing on the 18th, 

and checks issued on the 19th.
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Progress Pics

Beech Street Modular Units Set Southside Modulars Being Set

McLaughlin Modular Set

McDonough Modulars Being 

Set

McDonough Parking Lot Prep 

Work



THANK YOU!

QUESTIONS & ANSWERS


