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Activities completed within the last 30-days

Consigli Amendment/GMP executed

Continued development and refinement of the
middle school schedules

Implementation of the Criminal History Request
Inquiry (CHRI) Process

Continued programming for the Middle schools
and Beech Elementary

Permitting review for the Modulars

Utility infrastructure at the modular sites
Modular shop drawings/ submittals and review
continues — complete

Continued scope coordination between Consigli
and Triumph

Continued coordination with Eversource for
Modular power requirements

Communication with Liberty for gas relocations
Continued move planning and coordination
Continued communication with staff and the
community

Beech Elementary and Middle School Procurement

Arrival of Modular units!!!

30-Day Look-Ahead

Continued development and refinement of the
middle school schedules

Continued CM procurement for the middle schools

and Beech Elementary

Continued Middle school and Beech Elementary
programming

Continued permit coordination

Ongoing utility work for the modular sites

Site restoration as various modular sites
Continue to receive and set the modular units
Continued coordination with Eversource for
confirmation of lead time for pad mounted
transformers

Gas relocations for Parkside and Southside
Continued coordination for modular technology
Start fiber cabling to the modulars

Continued move planning

Continued communication with all stakeholders



Priority 1 Projects | Update Summary

Priority One Project Phase
Projects Programming Design CM Procured Bidding Construction Closeout
Modulars 100% 100% 100% 100% 20% 0%
Beech 85% 10% 30% 0% 0% 0%
McLaughlin 95% 30% 15% 0% 0% 0%
Hillside 95% 30% 15% 0% 0% 0%
Parkside 85% 20% 15% 0% 0% 0%
Southside 50% 20% 15% 0% 0% 0%
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Modulars Summary Update

Project Phase

FA, Security, Modular
Modular Modular Modulars Modular Unit unty .

Modulars . . . General Eversource | Certificate of = Furniture,
Units Units Units . MEP . . Closeout
. . Units Set . Sitework Power Occupancy | Equipment &
LlJ Fabricated | Infrastructure Delivered Connections .
Testing Technology
I_ Beech 100% 100% 100% 0% 0% 75% 10% 0% 25% 0%
< McDonough 90% 60% 0% 0% 0% 60% 10% 0% 25% 0%
McLaughlin 100% 85% 100% 100% 0% 60% 10% 0% 25% 0%
Q Hillside 100% 0% 0% 0% 0% 10% 10% 0% 25% 0%
D_ Parkside 50% 0% 0% 0% 0% 10% 10% 0% 25% 0%
D Southside 100% 0% 100% 0% 0% 10% 10% 0% 25% 0%
(D Beech McDonough: McLaughlin Hillside Southside
(D o Erosion control and o Erosion control and o Erosion control and o Site fencing installed J Erosion control and
LIJ fencing installed fencing installed fencing installed o Site contractor mobilized fencing installed
L Limited sitework- L Limited sitework- o Limited sitework-related . Engineering and
m related demolition related demolition for demolition for utilities Parkside: layout completed for
for utilities utilities ° Sewer work and water o Install temp fencing modulars
(D o Sewer work and o Sewer work and line installed . Dig safe mark out J Ongoing
water line installed water line installed o Relocate existing light complete coordination
O o Modular pad o U/G electrical work poles . Engineering and regarding gas line
prepared installed . Remove loam, install layout of pad relocation
m o Waiting for pole new driveway complete
mounted o Modular pad prepared o Relocation of gas
D— transformers and CT o Modulars set on June 1¢ service coordinated

Cabinet and 2nd, with Liberty




Eversource Summary Update

Eversource Journey To Permanent Power

T f ,
Modulars ) i Pole | Pad | Work Orders | Confirmation rans: Ofmers
Site walk ) Cabinets ** )
mounted Issued of Delivery * i Terminated
Delivered

Beech 100% 100% Pole 100% 100% 0% 0%
McDonough 100% 100% Pole 100% 100% 0% 0%
McLaughlin 100% 100% Pad 100% 0% 0% 0%
Hillside 100% 100% Pad 100% 0% 0% 0%
Parkside 100% 100% Pole 100% 100% 0% 0%
Southside 100% 100% Pad 100% 0% 0% 0%

* Estimated confirmation of lead times TBD.
** CT cabinets for McDonough, McLaughlin, Hillside, and Southside have been picked up from Eversource.
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Manchester Priority One Projects - Overall Budget Summary
]
Manchester School District - Priority One Projects Current Budget ® LGftFleld

Perind Ending IR0
Irunice Sursmary Pacuage Ll

THN RIGET BEEFINE IN FESJEAY BANANNEERT

=]
BEemaining

CLFTE idgei L) & e B 7

i= ¥ 5 [FI=[DHE] [GI=[cHD]

110,314 134,763
£1,620,143 $1,309,956
— %0 50 $0 %0
55,560,000 364,958 35,624,958 £5,624,856 31,200,704 54,424,254
$17.470,000 (£221 BES) B16.848 11 516,708 437 51,501,147 15,114,290
$604,000 0 D]
]
BEECH STREET ELEMENTARY SCHOOL PROJECT ) _
G100 D000 ADMINISTRATION (OPM & OTHER ADMIN COSTS 50,000 2,307,129 2176071 $30902  $2.145079 131,058 131,058 307,128 0
0200 0000 ABRCHITECTURE & ENCINEERING £5,095,000 0 55,005,000 £4,045.000 5251,267 54,651,713 %150,000 150,000 55,085,000 50
U300 0000 SITE ACQUISITION o $0 s st $0 50 $0 s 50 $0_
0500 0000 CONSTRUCTION CONTRACT 58,196,835 50 B,196,035 50 0 50 %58,106,035 §58,196,035 958,106,035 £0
0600 0000 MISCELLANEOUS PROJECT COSTS $450,600 ] $450,600 50 : 50 $45,000 $450,000 $450.000 :
0700 o0t FURMISHINGS & EQUIEMENT, 52,346,600 s 32,348,600 50 = 30 32,348,800 32,345 800 52,348,800 M
&0 0000 OAWNER'S CONTINGERCT 85,963,970 E250,000 35,713,570 S0 £ 50 £5,713,970 56,713,970 £56,711.5970 o
BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS 574,111,834 &0 §74.111,834 £7, 121,071 §322,279 §6,798, 792 566,900, 753 S66. M0, T62 574 114,834 50
e ]|
HILLSIDE MIDDLE SCHOOL PROJECT
__ 00 0000 ADMINISTRATION (OPM & OTHER ADMIN COSTS) ) 1,017,155 | TEE26 B33340  SBM3OES 40529 w4053 1,017,155 3]
0200 0000 ABCHITECTURE & ENCINEERING 0 4,087,500 £3,937.500 5305,743 53,631,757 §150,000 150,000 54,087,500 60
U300 0000 SITE ACQUISITION $0 50 st $0 50 s 50 50 $0
0500 0000 & 243,527, T0& 30 0 30 543,527,708 343,537 T0E 343,527.T08 2]
6oL 7] $250,000 T 50 $250,000 $250,000 $250,000 T
070 50 | 520,000 2 30 33,520,000 $3,520,000 d, a2l 000 3
&0 'S CONTINGERE &0 54,601,489 £ 50 84,601, 459 54,601,489 01 485 £l
HILLSIDE MIDDLE SCHOOL PROJECT TOTALS §0 §4.575 042 552,089,726 §52. 0409, 726 0

MCLAUGHLIN MIDDLE SCHOOL PROJECT

00 DOOD STR & OTHER A i 1,017,155 976 §044,573 30,528 S
1200 000D ] $3.232,500 ; £2,838,027 £150,000 £0
0300 0000 50 s ) 50 ) ) 50
0500 o000 1] 536,827,403 30 $38,827 403 328,827,403 0
1601 2] $250,000 50 $250,000 $250,000 1
170 1] 200,000 30 $3,200,000 200, 7
ONTINGENC [T1] 31,161,130 0 3,161,130 7
MCLALGHLIM MIDDLE SCHOOL PROJECT TOTALS £0 £4 059 126 375 526 £3 781 600 £35 6729 062 &0

PARKSIDE MIDDLE SCHOOL PROJECT

£1.101, 787 &0 1,101,287 £1,087.381 81021, 718 343 907 543,007 1,101,287 L]

$3,927.500 $0 $3.927,500 $3,777.500 $3.739,100 #150,000 $150,000 $3,927.500 $0

30 &0 0 0 = 30 &0 30 0 =l

536,146,140 &0 536,145,140 S0 b S0 536,146,140 $36, 145,140 36, 146,140 0

0 50 | 250,000 30 ] 50 5250,000 250,000 50000 2]

3,200,000 &0 3,300,000 &0 L4 &0 53,200,000 £3, 200,000 2]

; INGENCY 3. 877,019 §0 §1E77.019 §0 3 50 $3.877.019 53,877,019 50

PARKSIDE MIDDLE 3CHOOL PROJECT TOTALS B.501,946 & Ed =40 54,834,881 4. TE0.B18 543 i 43,607,066 348,501,946 0

246
e

SOUTHIIDE MIDDLE SCHOOL PROJECT

D DOl £1.101, 287 &0 21,101,287 £1 067,381 £33 450 1,023,030 343 907 43 o07 &1 1014, 287 0
0200 0000 $4.317.500 §0 $4.317,500 £4,167,500 §43,200 $4,124,300 $150,000 $150,000 £4,317,500 50
0300 0000 SITE ACQUISITION 30 & 1] 30 0 30 &0 50 0 0
) 0000 CONSTRUCTION CONTRACT $46.685.763 50 §46.685,769 50 . 50 §46,685,768 546,685,765 546,685,768 %0

0660 5000 __ MISCELLANEQUS PROJECT GOSTS $250,600 50, 250,000 50 5 5 50,000 250,000 51,000 0
0700 0000 EURNISHINGS & EQUIPNENT, §3,200,000 50 $2.200,500 50 i ] 53,200,000 52,200,000 3,200,000 0
0800 D000 OWNER'S PEER 4. 897,135 §0 54,897,135 50 0 50 54,897 135 §d BAT 135 £4 897,135 &0
SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS 60,451,691 %0 260,451,681 55,224, 881 $76,6850 %5, 148,230 %55,226,811 $55, 226,811 560,451,691 =0

b ]

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 30 $306.000.000 550,419,698 $5,299.7T23 545119976 5255580,302 %$255580,302 $306,000,000 50
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Manchaster School Destrict - Modulsr Project
Progact Dirucior | Mansges: David Ssrdan ! Mark Lanfesi

Pariail Ending Si3tnlad
Imvaice Summary Packago 4 THE RIRET FEF(EE IN FESJINT EAGANENEET
e ludes GEIGCM Requisition B,

o100 0000 ADMINISTRATION (OFM & OTHER ADMIN, COSTS) @ saf ﬁ §110,314 $134,763 ﬁ‘ ﬁ : §0
0101 0000 Lepal Fees 00 0 50 50 B,000 000 56,000 50
0102 0000 Chwnwer's Project Managar (Lefifiald)
0102 (400 Becion Diveiopment 50 E 50 —_ %0 50 50 E — 30 S0
0102 0500 Consiruclion Contract Dos 5206 20611 0,5 18_304 307 B ; 50
0102 0600 Hiddng §50,6 20611 0,5 20611 0 100% 0E 5
0102 0700 Consiruclion Contract Adminisiration $203,855 £203,855 203 71,399 LIRS 35 365 5
0102 Ga0d Closacut ] E ] ] E 3!:1 50
0103 0000 Adveriising 5] 50 50 50 0 50
0104 0000 Parmilting Faes 0 B3] ab b3 ah &0 0 ¥ 30 0
0105 0000 Owner's Insurance 50 50 50 50 50 50 50 &0 30 80
0198 0000 Other Adrminisiralive Costs ] 30 50 30 S0 50 30 $0 30 50
0200 0000 ARCHITECTURE & ENGINEERING §1,600,143 50 50 B0
G201 000  Basic Services (S
O (400 Diesign Development / Frogramming ! RFF £216,000 $0 $0 100% £
030 {50 Construction Contract Documants ¢ Site Peckege $460.000 $0 $0 100% $0
03 060 Bldding S, 000 0 %0 100% £0
0201 O Construction Contract Administration $4048,000 40 $0 H0% £
030 G800 Closaout S0 $0 0 £0
0203 0000 Reimbursable and Cibar Services _ — _
0203 0200 Printlireg - 50 0 50 0 50 50 0 [
0203 9900 Dther Reimbursanle Costs 50 0 50 i S0 50 0 5
0204 0000 Sub-Cansultants
0304 R0 Hazardous Matenals il 0 50 E2] S0 & £ &
0204 A0 GeoTachnical & Gao-Environmantal B0, 100 # B 106100 A0, 100 o8 100 S50, 00 1 St 4]
004 (0] Sitw Survay F365, 750 1] pIGETED 256,780 £I05. 056 5,894 1] 8% £
0304 (0] Site Survay 50 b21] 50 1] a0 50 E21] &0
004 060 ‘Wellands 518,233 £ §18.293 Bi8.250 50 518,293 0 0% 2]
0204 1206 Traffia Studias 50 £ 50 £ 31 50 50 0 £
0 L] $of 50 i £ ) L 50
E1 5,360 .E.ﬁ_man S0 ‘E‘ 100% E
Q502 0O D:rlaln.u:hnn o -
0502 Conslructian Budgel 56 B0, 558 $1,165.344 $4,474.250 ] 21% ]
0508 D000 ange Orders 30 50 50 0 5
a6 HIHI L-'1|I| Cum Faus ! Biﬂ}.ﬂ{ll} S47,306 AT MG &0 o 100% 522,604 §120,010 &0
0602 0000 Tesling Services 550,000 310,000 &0 30 50 £10,000 $10,000 $10.000 50
0603 D000 Swing Spacehodubars 816,800,000 516,665,616 $16,666,814 51.500,641 516,161,975 i0 9% 50 316,666,616 50
0604 0000 Change Grdears - Modulers (547 Bany (547 6B 30 (547 685) 0 % 80 (547 B85 50
0695 0000 Othar Praject Costs (Moving. eic ) 50 £200.000 £0 bt 5200, (K F200, 0E) S200 000 i
OF90 DODD____ Shiperd for Teacher Move 0 S0 (1] 30 50 0 £ 30 50
112,000 E‘ E1 12,000 ﬁ ‘g% g !1 12,000 112,000 E1 12,000 g
fat G 00 0 fA02 000 £ 30 S 5492000 $442,000 Sa9z (0 S0
OBDI DWNER'S CONTINGENCY mﬁ ‘Eﬁ m 0 50 50 1 @A TR LD i ot
0801 0000 Dwnar's Contingency (soft) £163,968 5 $163.956 50 30 50 5163,958 $163,958 $163,558 50
0507 D000 Ciwner's Constructien Canfi hard g0, 312 156,911 (EEFFR i) 30 S0 5556, 200 558,223 SE5E 20 5
PROJECT TOTALS 826,242,490 50 $26,242490|  $24.265615 LI §20,053.494 $1.976.675 S1TEETS  $26.242490 §0
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Invoice Summary for Period Ending May 2024
Modular/Beech St. ES/Hillside MS/MclLaughlin MS/Parkside MS/Southside MS - Invoice Approval Summary

Date 6/4/2024
Perlod Ending: 5/31/2024
Leftfield Iinvoice Summary ¥: 4
| Project | Invoice # | Invoice Date | Contractor/Vendor | Amount
Medular App #5 5/31/2024 Triumph Modular - May 2024 Modular Services $888.241.29
Total to Pay to Triumph Modular: $888,241.29
Medular 3 5/31/2024 Leftfield - Modular - May 2024 OPM Services $33,579.10
Modular [FFE + Tech] 3 5/31/2024 Leftfield - Modular [FFE + Tech] - May 2024 OPM Services $376.25
Beech 3 5312024 Leftfield - Beech - May 2024 OPM Services $9.943.35
Hillside 3 5/31/2024 Leftfield - Hillside - May 2024 OPM Services $9,947.85
McLaughlin 3 5/31/2024 Leflfield - McLaughlin - May 2024 OPM Services $11,680.35
Parkside 3 5/31/2024 Leftfield - Parkside - May 2024 OPM Services $10,802.85
Southside 3 5/31/2024 Leftfield - Southside - May 2024 OPM Services $10,720.35
Total to Pay to Leftfield: $87,050.10
Meodular 61339 57302024 SMMA - Modular - Construction $40,800.00
Modular 61339 5/30/2024 SMMA - Modular - BSC Group - Survey Consultant Coslts $57,287.03
McLaughiin 61341 5/30/2024 ___ SMMA - McLaughlin - Programming $3.900.00
McLaughlin 61341 5/30/2024 ___SMMA - McLaughlin - Schematic Design $58,500.00
McLaughlin 61341 5/30/2024 SMMA - Mclaughlin - BSC Group - Traffic Consuiting $7,626.30
Hillside 61342 5/30/2024 SMMA - Hillside - Programming $10,200.00
Hillside 61342 S30/2024 SMMA - Hillside - Schematic Design $76,500.00
Hillside 61342 5/30/2024 SMMA - Hillside - BSC Group - Traffic Consuilting $7.873.80
Beech 61340 5/30/2024 SMMA - Beech - Feasibility $131,040.00
Beech 61340 5/30/2024 SMMA - Beech - BSC Group - Traffic Consulting $14,173.94
Parkside 61343 5/30/2024 SMMA - Parkside - Programming $19,200.00
Southside 61344 5/30/2024 SMMA - Southside - Programming $21,600.00
Total to Pay to SMMA : $448,701.07
Modular Req #1 5/31/2024 Consigl Construction - Modular - May 2024 $1,185,343 51
Total to Pay to Consigli Construction : $1,185,343.51
Subtotal Modular Involces $2,205,627.18
Sublolal Hillside Middie School Invoices $104,521.65
Subtotal McLaughlin Middie School Invoices $81,706.65
Subtotal Parkside Middie School Invoices $£30,002.85
Sublotal Beech Street Invoices $155,157.29
Subtotal Southside Middle School Invoices $£32,320.35
Total of Invoices Submitted| $2,609.335.97
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MANCHESTER, NH - PRIORITY 1 PROJECTS
MANCHESTER SCHOOL DISTRICT

PRIORITY 1 PROJECT

06-Jun-24 18:11

CITY OF MANCHESTER SCHEDULE Oo-Jun-24 1611
WES Code WES Name p23 2024 2025 2026 2027 2028
ININCHGAEEH ; SHEEIS T ==
[ MAN1 Manchester Priority 1 Projects Jan2i A Ve = 129-Dec-27; SHNEEBNNN
By MAN1.PROC OPM and Designer Procurement -gJan~24.El. : e . ED—DeQ-Z? o
[~ MOD Modular Buildings Project a&EEA ‘?=-? 2{]-#.1.:91244 Priniia :
‘ MOD.MOD Modular Burchase 3{:3.'3& “ 25Jw1424 : i : :
‘ MOD.CM CM Procurement 2-F-eb-‘24A . 28-Mar'—2'4 By ‘ R H i ‘ Ha-:-:uf--:-i-}-:ui-'r-:-‘:-+A;~:- it _H b
B oo e Ozt | 002 - FEERERREEE Rt 3
By MOD.BID Bidding and Contract Award 11-Apr—,‘24- -I- 319 Apr24 P‘Q\g : ! , s
By MOD.CON Construction 122:Apt24; | . 20- Aug&ﬁ _ $0 S | L

By MOD.CON.HILL Modular Hillside Middle School 2@-May—24 “ ielAugizix' SP« “‘“ 5 ‘ . i

g, MOD.CON.MCL Modular McLaughlin Middle School 22-Apﬂ-2"f - 157 ?‘Q’S @0 Capiiiiiiiid i Pt

B, MOD.CON BEECH Modular Beech Elementary School :22:8p0:24; : 0(‘) 6 Cebbi : gt R iR e R B

K MOD.CON.MCD Modular McDonough Elementary School 22-Apuu24 Q?‘ VI\\V\ IERERE i &

By MOD.CONSOUTH  Modular Southside Middie School \“ o DS 1 | ;

By MOD.CON PARK Modular Parkside Middle School “0% ““ﬁ PR . : L
5 BEECH Beech Street Elementary School Proi~ \)ﬁ ﬁ e —— T by ,,;1 1300} %-,.: L ”” ) 1 h

B BEECH.DSGN Design Phases .‘\@ ﬁ““ H 2§May-25 : : REE R

B BEECH.DSGNFS  Feasbity Study “ “ 0BG | S :

B, BEECH.DSGN.SD Schematic De~ Q,S \\) ouqu|-24 - 18%24'4: i 5

By BEECHDSGNDD  Desgi ~ \)\, P‘ 196&?24 “ 104:De0-24 | 5 e i

B BEECH.DSGN60%  ~ \’&‘0 “0 05-Dec-24 - 12-F?eb425 of $id L EEEREERVISEEEEERT BERID bR R L

By BEECH.DSGN.90% C Q,C‘ 13-Feb25 -23-Apr25 : HibD naTir e Bfrin phLs

By BEECH.DSGN.100% 06\ 24-Apr-25 l 28-May-25 Paealn fad Bmana shah ek P

By BEECHPRVT ) | tosenas —Gevmszs .555553553;s=ssiis i
By BEECH.CM C . rocurement 04-s1u|-24 “ 23-Jul 25 B R -
By BEECH.CM.BID Early Packages Bidding and GMP Contra 4-;-'r-.--.-r-r-.-1-r05'0ece4 —t ZiHUI 2r5 e Sl paae L] .
‘ BEECH.CON Construction RN 13-Mar25 — 13—"3{1 2?" R
5 HILL Hillside Middle School Project 5 p? Mared | —— e 4 ‘l? Fsh 2? Bit
By HILLDSGN Design Phases | 07-Mar24 | _ 1&@: 25 i o

By HILLDSGN.FS Feasibility Study 5 DF Mar-£4 ‘ q& May 24 : :

‘ HILLSaonan Schempaic: Deegn Dg—Ma}r-Q-ﬂ- - 3‘1-.Ju|-24 -‘--C-'r-:—-H-:--:-{-E-:—-I-1'-'r-:-1'-'r-:—1'-'r-2--:-1'-'r-:-1'-'r-:--'-{-Er-'--l-'r-:—-:-}-ir-:-

By HILL.DSGN.DD Desgin Development 01-»%{;]-24 - 1'5:-':3&124 WA R R ! : b L bt L
V==X All Projects V=—— Summary Page 1o 3 .. o ABREERERE
BN \BS Elements below Project ® Le-FtFleld
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June 2" | Progress Pics — McLaughlin




June 2" | Progress Pics — McLaughlin
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THANK YOU!

QUESTIONS & ANSWERS
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