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Activities completed within the last 30-days

• Consigli Amendment/GMP executed

• Continued development and refinement of the 

middle school schedules

• Implementation of the Criminal History Request 

Inquiry (CHRI) Process

• Continued programming for the Middle schools 

and Beech Elementary 

• Permitting review for the Modulars

• Utility infrastructure at the modular sites

• Modular shop drawings/ submittals and review 

continues – complete

• Continued scope coordination between Consigli 

and Triumph

• Continued coordination with Eversource for 

Modular power requirements

• Communication with Liberty for gas relocations

• Continued move planning and coordination

• Continued communication with staff and the 

community

• Beech Elementary and Middle School Procurement

• Arrival of Modular units!!!
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30-Day Look-Ahead

• Continued development and refinement of the 

middle school schedules

• Continued CM procurement for the middle schools 

and Beech Elementary 

• Continued Middle school and Beech Elementary 

programming

• Continued permit coordination 

• Ongoing utility work for the modular sites

• Site restoration as various modular sites 

• Continue to receive and set the modular units

• Continued coordination with Eversource for 

confirmation of lead time for pad mounted 

transformers 

• Gas relocations for Parkside and Southside

• Continued coordination for modular technology 

• Start fiber cabling to the modulars 

• Continued move planning

• Continued communication with all stakeholders
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Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 20% 0%

Beech 85% 10% 30% 0% 0% 0%

McLaughlin 95% 30% 15% 0% 0% 0%

Hillside 95% 30% 15% 0% 0% 0%

Parkside 85% 20% 15% 0% 0% 0%

Southside 50% 20% 15% 0% 0% 0%

Project PhasePriority One 

Projects



P
R
O
G
R
E
S
S
 U

P
D
A
T
E

Modulars Summary Update

Modular 

Units 

Fabricated

Modular 

Units 

Infrastructure 

Modulars 

Units 

Delivered

Modular 

Units Set

Modular Unit 

MEP 

Connections 

General 

Sitework 

Eversource 

Power

FA, Security, 

Certificate of 

Occupancy 

Testing

Modular 

Furniture, 

Equipment & 

Technology

Closeout

Beech 100% 100% 100% 0% 0% 75% 10% 0% 25% 0%

McDonough 90% 60% 0% 0% 0% 60% 10% 0% 25% 0%

McLaughlin 100% 85% 100% 100% 0% 60% 10% 0% 25% 0%

Hillside 100% 0% 0% 0% 0% 10% 10% 0% 25% 0%

Parkside 50% 0% 0% 0% 0% 10% 10% 0% 25% 0%

Southside 100% 0% 100% 0% 0% 10% 10% 0% 25% 0%

Modulars

Project Phase

Beech 

• Erosion control and 

fencing installed

• Limited sitework-

related demolition 

for utilities 

• Sewer work and 

water line installed

• Modular pad 

prepared

Southside

• Erosion control and 

fencing installed

• Engineering and 

layout completed for 

modulars

• Ongoing 

coordination 

regarding gas line 

relocation

Hillside

• Site fencing installed

• Site contractor mobilized

McLaughlin

• Erosion control and 

fencing installed

• Limited sitework-related 

demolition for utilities 

• Sewer work and water 

line installed

• Relocate existing light 

poles

• Remove loam, install 

new driveway

• Modular pad prepared

• Modulars set on June 1st

and 2nd. 

Parkside: 

• Install temp fencing

• Dig safe mark out 

complete

• Engineering and 

layout of pad 

complete

• Relocation of gas 

service coordinated 

with Liberty

McDonough:

• Erosion control and 

fencing installed

• Limited sitework-

related demolition for 

utilities 

• Sewer work and 

water line installed

• U/G electrical work 

installed 

• Waiting for pole 

mounted 

transformers and CT 

Cabinet
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Eversource Summary Update

Site walk Design
Pole | Pad

mounted

Work Orders 

Issued

Confirmation 

of Delivery *

Transformers, 

Cabinets ** 

Delivered

Power 

Terminated

Beech 100% 100% Pole 100% 100% 0% 0%

McDonough 100% 100% Pole 100% 100% 0% 0%

McLaughlin 100% 100% Pad 100% 0% 0% 0%

Hillside 100% 100% Pad 100% 0% 0% 0%

Parkside 100% 100% Pole 100% 100% 0% 0%

Southside 100% 100% Pad 100% 0% 0% 0%

* Estimated confirmation of lead times TBD.

** CT cabinets for McDonough, McLaughlin, Hillside, and Southside have been picked up from Eversource. 

Modulars

Eversource Journey To Permanent Power 
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Invoice Summary for Period Ending May 2024
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June 2nd | Progress Pics – McLaughlin 
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June 2nd | Progress Pics – McLaughlin 



THANK YOU!

QUESTIONS & ANSWERS


