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Activities completed within the last 30-days

• Development of the Priority One Budget into a 
LeftField format

• Draft GMP developed, submitted, and approved
• Continued development of the various project 

schedules into a LeftField format
• Development of a Criminal History Request 

Inquiry (CHRI) Process
• Continued programming for the Middle schools 

and Beech Elementary 
• Permitting review for the Modulars
• Continued communication with staff and the 

community
• Modular shop drawings/ submittals and review 

continues
• Continued scope coordination between Consigli 

and Triumph
• Continued coordination with Eversource for 

Modular power requirements
• Continued communication with all stakeholders.
• Move planning startedP
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30-Day Look-Ahead

• Continued budget refinement 
• Continued development of the various Project 

schedules 
• Continued implementation of CHRI badging
• Develop RFQs and post for Middle Schools and 

Beech Elementary – ongoing…
• Develop and issue RFPs for Middle Schools and 

Beech Elementary
• Continued Middle school programming
• Continued Beech Elementary programming
• Permitting for Sitework and Modular erection
• Mobilize and begin sitework and utilities
• Receive Modulars to temporary laydown areas
• Start Modular mobilization and installations of 

steel bearing plates
• Continued coordination with Eversource for 

confirmation of lead time for pad mounted 
transformers 

• Continued move planning
• Continued communication with all stakeholders
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Current Budget

Period Ending 4/30/2024

Invoice Summary Package 3

Budget Committed Remaining CTC Anticipated Variance 

Changes Costs Expended Unspent Budget (beyond committed) C @ C (Under) / Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [I] [J]=[D]+[I] [K]=[C]-[J]

MODULAR PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $253,077 $0 $253,077 $245,077 $76,359 $168,718 $8,000 $8,000 $253,077 $0

0200 0000 ARCHITECTURE & ENGINEERING $1,690,143 $0 $1,690,143 $1,690,143 $1,211,869 $478,274 $0 $0 $1,690,143 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $5,560,000 $64,958 $5,624,958 $5,624,958 $15,360 $5,609,598 $0 $0 $5,624,958 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $17,170,000 ($174,184) $16,995,816 $16,753,122 $702,906 $16,050,216 $242,694 $242,694 $16,995,816 $0

0700 0000 FURNISHINGS & EQUIPMENT $604,000 $0 $604,000 $0 $0 $0 $604,000 $604,000 $604,000 $0

0800 0000 OWNER'S CONTINGENCY $965,270 $109,226 $1,074,496 $0 $0 $0 $1,074,496 $1,074,496 $1,074,496 $0

MODULAR PROJECT TOTALS $26,242,490 $0 $26,242,490 $24,313,300 $2,006,494 $22,306,806 $1,929,190 $1,929,190 $26,242,490 $0

BEECH STREET ELEMENTARY SCHOOL PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $2,057,129 $0 $2,057,129 $1,926,071 $21,761 $1,904,310 $131,058 $131,058 $2,057,129 $0

0200 0000 ARCHITECTURE & ENGINEERING $5,095,000 $0 $5,095,000 $4,945,000 $146,073 $4,798,927 $150,000 $150,000 $5,095,000 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $58,196,935 $0 $58,196,935 $0 $0 $0 $58,196,935 $58,196,935 $58,196,935 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $450,000 $0 $450,000 $0 $0 $0 $450,000 $450,000 $450,000 $0

0700 0000 FURNISHINGS & EQUIPMENT $2,348,800 $0 $2,348,800 $0 $0 $0 $2,348,800 $2,348,800 $2,348,800 $0

0800 0000 OWNER'S CONTINGENCY $5,963,970 $0 $5,963,970 $0 $0 $0 $5,963,970 $5,963,970 $5,963,970 $0

BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS $74,111,834 $0 $74,111,834 $6,871,071 $167,834 $6,703,237 $67,240,763 $67,240,763 $74,111,834 $0

HILLSIDE MIDDLE SCHOOL PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN COSTS) $1,017,155 $0 $1,017,155 $976,626 $23,393 $953,233 $40,529 $40,529 $1,017,155 $0

0200 0000 ARCHITECTURE & ENGINEERING $4,087,500 $0 $4,087,500 $3,937,500 $211,169 $3,726,331 $150,000 $150,000 $4,087,500 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $43,527,708 $0 $43,527,708 $0 $0 $0 $43,527,708 $43,527,708 $43,527,708 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0700 0000 FURNISHINGS & EQUIPMENT $3,520,000 $0 $3,520,000 $0 $0 $0 $3,520,000 $3,520,000 $3,520,000 $0

0800 0000 OWNER'S CONTINGENCY $4,601,489 $0 $4,601,489 $0 $0 $0 $4,601,489 $4,601,489 $4,601,489 $0

HILLSIDE MIDDLE SCHOOL PROJECT TOTALS $57,003,852 $0 $57,003,852 $4,914,126 $234,562 $4,679,564 $52,089,726 $52,089,726 $57,003,852 $0

MCLAUGHLIN MIDDLE SCHOOL PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,017,155 $0 $1,017,155 $976,626 $20,373 $956,253 $40,529 $40,529 $1,017,155 $0

0200 0000 ARCHITECTURE & ENGINEERING $3,232,500 $0 $3,232,500 $3,082,500 $173,446 $2,909,054 $150,000 $150,000 $3,232,500 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $28,827,403 $0 $28,827,403 $0 $0 $0 $28,827,403 $28,827,403 $28,827,403 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 $0 $3,200,000 $0 $0 $0 $3,200,000 $3,200,000 $3,200,000 $0

0800 0000 OWNER'S CONTINGENCY $3,161,130 $0 $3,161,130 $0 $0 $0 $3,161,130 $3,161,130 $3,161,130 $0

MCLAUGHLIN MIDDLE SCHOOL PROJECT TOTALS $39,688,188 $0 $39,688,188 $4,059,126 $193,819 $3,865,307 $35,629,062 $35,629,062 $39,688,188 $0

PARKSIDE MIDDLE SCHOOL PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $24,860 $1,032,520 $43,907 $43,907 $1,101,287 $0

0200 0000 ARCHITECTURE & ENGINEERING $3,927,500 $0 $3,927,500 $3,777,500 $19,200 $3,758,300 $150,000 $150,000 $3,927,500 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $36,146,140 $0 $36,146,140 $0 $0 $0 $36,146,140 $36,146,140 $36,146,140 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 $0 $3,200,000 $0 $0 $0 $3,200,000 $3,200,000 $3,200,000 $0

0800 0000 OWNER'S CONTINGENCY $3,877,019 $0 $3,877,019 $0 $0 $0 $3,877,019 $3,877,019 $3,877,019 $0

PARKSIDE MIDDLE SCHOOL PROJECT TOTALS $48,501,946 $0 $48,501,946 $4,834,881 $44,060 $4,790,820 $43,667,066 $43,667,066 $48,501,946 $0

SOUTHSIDE MIDDLE SCHOOL PROJECT 

0100 0000 ADMINISTRATION (OPM & OTHER ADMIN. COSTS) $1,101,287 $0 $1,101,287 $1,057,381 $22,730 $1,034,650 $43,907 $43,907 $1,101,287 $0

0200 0000 ARCHITECTURE & ENGINEERING $4,317,500 $0 $4,317,500 $4,167,500 $21,600 $4,145,900 $150,000 $150,000 $4,317,500 $0

0300 0000 SITE ACQUISITION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0500 0000 CONSTRUCTION CONTRACT $46,685,769 $0 $46,685,769 $0 $0 $0 $46,685,769 $46,685,769 $46,685,769 $0

0600 0000 MISCELLANEOUS PROJECT COSTS $250,000 $0 $250,000 $0 $0 $0 $250,000 $250,000 $250,000 $0

0700 0000 FURNISHINGS & EQUIPMENT $3,200,000 $0 $3,200,000 $0 $0 $0 $3,200,000 $3,200,000 $3,200,000 $0

0800 0000 OWNER'S CONTINGENCY $4,897,135 $0 $4,897,135 $0 $0 $0 $4,897,135 $4,897,135 $4,897,135 $0

SOUTHSIDE MIDDLE SCHOOL PROJECT TOTALS $60,451,691 $0 $60,451,691 $5,224,881 $44,330 $5,180,550 $55,226,811 $55,226,811 $60,451,691 $0

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS $306,000,000 $0 $306,000,000 $50,217,383 $2,691,099 $47,526,284 $255,782,617 $255,782,617 $306,000,000 $0

Manchester Priority One Projects - Overall Budget Summary

Original Budget
Current Budget

Manchester School District - Priority One Projects
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Modular Budget
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Modular Budget – Budget Reallocations

Budget Category Value Reason For Reallocation

Construction $65,000 Overage

Testing Services ($40,000) Forecasted Savings

Modulars ($134,000) Forecasted Savings

Contingency $109,000 Δ (increase) of $109k reallocated to Contingency
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Invoice Summary for Period Ending April 2024
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Invoice Summary for Period Ending April 2024 - Continued
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Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 100% 0% 0%

Beech 75% 0% 0% 0% 0% 0%

McLaughlin 90% 0% 0% 0% 0% 0%

Hillside 90% 0% 0% 0% 0% 0%

Parkside 75% 0% 0% 0% 0% 0%

Southside 25% 0% 0% 0% 0% 0%

Project PhasePriority One 

Projects
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Modulars Summary Update

Eversource Summary Update

Modular 

Units 

Fabricated

Modular 

Units 

Infrastructure 

Modulars 

Units 

Delivered

Modular 

Units Set

Modular Unit 

MEP 

Connections 

General 

Sitework 

Eversource 

Power

FA, Security, 

Certificate of 

Occupancy 

Testing

Modular 

Furniture, 

Equipment & 

Technology

Closeout

Beech 25% 0% 0% 0% 0% 0% 5% 0% 0% 0%

McDonough 10% 0% 0% 0% 0% 0% 5% 0% 0% 0%

McLaughlin 60% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Hillside 100% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Parkside 0% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Southside 25% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Modulars

Project Phase

Sitewalk Design
Pole | Pad

mounted

Work Orders 

Issued

Confirmation 

of Delivery *

Transformers, 

Cabinets 

Delivered

Power 

Terminated

Beech 100% 100% Pole 100% 0% 0% 0%

McDonough 100% 100% Pole 100% 0% 0% 0%

McLaughlin 100% 100% Pad 100% 0% 0% 0%

Hillside 100% 100% Pad 100% 0% 0% 0%

Parkside 100% 100% Pole 100% 0% 0% 0%

Southside 100% 100% Pad 100% 0% 0% 0%

* Estimated confirmation of lead times TBD.

Modulars

Eversource Journey To Permanent Power 
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THANK YOU!

QUESTIONS & ANSWERS
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Invoice Process Coordination

District Deadline DatesProject Team Deadline Dates

Average duration from end of 
pay period to check issuance 

from the District is 18 days
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