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Activities completed within the last 30-days

• Continued development of the Priority One 

Budget into a LeftField format

• Continued development of the various Project 

schedules into a LeftField format

• Selection and award to Consigli Construction for 

the modular projects

• Finalization of the Consigli contract for execution

• Continued programming for the Middle schools 

and Beech Elementary 

• Continued development of the sitework 

construction package for the Modular work

• Continued communication with staff and the 

community

• Modular shop drawings/ submittals and review 

continues

• Early scope coordination between Consigli and 

Triumph

• Refinement of the sitework package for the 

Modular projects

• Continued coordination with Eversource for 

Modular power requirements
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30-Day Look-Ahead

• Continued development of the Priority One 

Budget into a LeftField format

• Continued development of the various Project 

schedules into a LeftField format

• Continued programming for the Middle 

schools and Beech Elementary 

• Permitting review for Beech, Hillside, and 

Parkside to continue.

• Receive bids for Modular sitework package

• GMP development and execution for the 

modulars

• Continued coordination with Eversource and 

confirmation of lead time for pad mounted 

transformers 

• Continued communication with all 

stakeholders.
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Invoice Summary for Period Ending March 2024
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Invoice Process Coordination

District Deadline DatesProject Team Deadline Dates

Average duration from end of 

pay period to check issuance 

from the District is 18 days
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Programming Design CM Procured Bidding Construction Closeout

Modulars 100% 100% 100% 80% 0% 0%

Beech 50% 0% 0% 0% 0% 0%

McLaughlin 50% 0% 0% 0% 0% 0%

Hillside 50% 0% 0% 0% 0% 0%

Parkside 25% 0% 0% 0% 0% 0%

Southside 25% 0% 0% 0% 0% 0%

Project PhasePriority One 

Projects



Modular 

Units 

Fabricated

Modular 

Units 

Infrastructure 

Modulars 

Units 

Delivered

Modular 

Units Set

Modular Unit 

MEP 

Connections 

General 

Sitework 

Eversource 

Power

FA, Security, 

Certificate of 

Occupancy 

Testing

Modular 

Furniture, 

Equipment & 

Technology

Closeout

Beech 10% 0% 0% 0% 0% 0% 5% 0% 0% 0%

McDonough 0% 0% 0% 0% 0% 0% 5% 0% 0% 0%

McLaughlin 15% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Hillside 30% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Parkside 0% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Southside 15% 0% 0% 0% 0% 0% 5% 0% 0% 0%

Modulars

Project Phase
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Sitewalk Design
Pole | Pad

mounted

Work Orders 

Issued

Confirmation 

of Delivery *

Transformers, 

Cabinets 

Delivered

Power 

Terminated

Beech 100% 100% Pole 100% 0% 0% 0%

McDonough 100% 100% Pole 100% 0% 0% 0%

McLaughlin 100% 50% TBD 100% 0% 0% 0%

Hillside 100% 100% Pad 100% 0% 0% 0%

Parkside 100% 100% Pole 100% 0% 0% 0%

Southside 100% 100% Pad 100% 0% 0% 0%

* Estimated confirmation of lead times by week of March 25th.

Modulars

Eversource Journey To Permanent Power 

Modulars Summary Update

Eversource Summary Update
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THANK YOU!

QUESTIONS & ANSWERS


