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ABOUT
US

Established in 2007 by
Jim Rogers

Locally owned with 43 
Employees

Significant experience with 
elementary, middle & high schools

Experience with both DBB and CM-
at-Risk methodologies

Managing the largest single school 
projects in MA, RI, and NH

Offices in Boston, Worcester, 
Rockland, Bedford, NH and 
Providence, RI

Depth of our Firm

of business from
repeat clients

in active 
projects

employee
retention

Services Provided
• 1 Principal
• 25 Project Managers
• 9 Clerks
• 2 MEP Specialists 
• 2 Schedulers (P6 & MS Project)
• 1 Education Liaison
• 1 Business Development Director
• 1 Admin and Accounting Director
• 1 Finance Manager

• Owner's Representation
• Educational Programming
• Clerk of the Works
• Cost Management and 

Reporting
• Construction Administration
• Audit Services 
• MEP Expertise

women/minority 
employees

75% $6B 97% 35%

T H E  R I G H T  C H O I C E  I N
P R O J E C T  M A N A G E M E N T



OUR PROJECTS - SAMPLING
ELEMENTARY SCHOOLS

CLIENT
SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
COMPLETION
ARCHITECT
CONTRACTOR

PROJECT STATS

Brown Elementary School
Marblehead, MA

TOWN OF MARBLEHEAD
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
82,000 SF
$56 MILLION
DECEMBER 2021
RAYMOND DESIGN ASSOC.
GILBANE BUILDING COMPANY

CLIENT
SERVICES
DELIVERY METHOD
BUILDING ARE
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

CLIENT
SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
COMPLETION
ARCHITECT
CONTRACTOR

PROJECT STATS

Florence Roche Elementary
Groton, MA

GROTON-DUNSTABLE RSD
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
110,000 SF
$79 MILLION
COMPLETION BY JULY 2024
STUDIO G ARCHITECTS
GILBANE BUILDING COMPANY

CLIENT
SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
COMPLETION
ARCHITECT
CONTRACTOR
*Managed by LeftField staff when employed by other firm

PROJECT STATS

Woodland Elementary School*
Milford, MA

TOWN OF MILFOD
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
132,5000 SF
$60.9 MILLION
JULY 2016
HMFH ARCHITECTS
SHAWMUT



OUR PROJECTS - SAMPLING
MIDDLE SCHOOLS

TOWN OF MILFOD
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
132,5000 SF
$60.9 MILLION
JULY 2016
HMFH ARCHITECTS
SHAWMUT

CLIENT
SERVICES
DELIVERY METHOD
BUILDING ARE
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

CLIENT
SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

PROJECT STATS

CLIENT
SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

PROJECT STATS

Pickering Middle School
Lynn, MA

Tyngsborough Middle School
Tyngsborough, MA

TOWN OF TYNGSBOROUGH
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
110,000 SF (APPROX.)
$83 MILLION
COMPLETION BY 2026
JCJ ARCHITECTURE
FONTAINE BROS., INC.

CITY OF LYNN
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
260,000 SF
$140 MILLION 
COMPLETION BY FALL 2026
SYMMES, MAINI & MCKEE 
BOND BUILDING COMPANY

CLIENT
SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

PROJECT STATS

Thurgood Marshall Middle School
Lynn, MA

CITY OF LYNN
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
181,647 SF
$67.7 MILLION
COMPLETED 2016
RAYMOND DESIGN ASSOC.
WALSH BROTHERS



OUR PROJECTS - SAMPLING
HIGH SCHOOLS

TOWN OF MILFOD
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
132,5000 SF
$60.9 MILLION
JULY 2016
HMFH ARCHITECTS
SHAWMUT

CLIENT
SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

PROJECT STATS

Waltham High School
Waltham, MA

CITY OF WALTHAM
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
400,000 SF
$375 MILLION
COMPLETION BY 2024
SYMMES, MAINI & MCKEE 
CONSIGLI

CLIENT
SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

PROJECT STATS

Salem High School
Salem, MA

CITY OF SALEM
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
425,000 SF
$67 MILLION
COMPLETION 2008
FLANSBURGH ARCHITECTS
GILBANE BUILDING COMPANY

CITY OF WORCESTER
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
225,000 SF
$73 MILLION
AUGUST 2011
WORCESTER ARCHITECTURE
GILBANE BUILDING COMPANY

CLIENT
SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
COMPLETION
ARCHITECT
CONTRACTOR

PROJECT STATS

Billerica Memorial High School
Billerica, MA

TOWN OF BILLERICA
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
326,000 SF
$176 MILLION
OCTOBER 2020
PERKINS+WILL
SHAWMUT



PUBLIC EXPERIENCE
EDUCATIONAL SECTOR



PROJECT TEAM

Jim Rogers 
Principal in Charge

Lynn Stapleton
Project Executive

Mark Lenfest
Sr. Project Manager

Jay Faxon
MEP Specialist

Sally Rogers
Financial 

Administrator

KEY PERSONNEL

Adele Sands
Educational 

Liaison

Design Review Code Consulting Envelope Consultant

Hamdi Cobanoglu
P6 Scheduler

Cost Estimating

PROJECT TEAM

David Saindon
Project Director

Linda Liporto
Sr. Project Manager

Andy Deschenes
Project Manager/

Site Representative

Corey Davidson
Project Manager/

Site Representative

Brian Johnson
Project/Site 

Representative

Jim Gigante
Project Manager/

Site Representative

Ryan Pacheco
Project/Site 

Representative



STAFFING ORGANIZATION
PROJECT TEAM

Jim    David    Lynn   Hamdi    Mark    Linda   Jim G.   Andy    Corey    Brian    Jay    Adele    Dan

Modulars

Beech

Hillside

McLaughlin

Parkside

Southside
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PROJECT STATUS

Activities completed/ ongoing within the last 30-days
• Triumph Modular awarded scope for the Modular classrooms. 

• Owners Project Manager [OPM] proposals received, interviews conducted, OPM selection and award. 

• Issuance of the Construction Management [CM] Request For Proposal [RFP] for the Modulars at 6 locations.

• Continued development of the sitework construction package for the Modular work

• Continued development of middle school programming with the district

• Communication with Wilson staff and families regarding the transition to Beech and McDonough.

• District is finalizing transitions of Wilson students to Beech and McDonough. 

• Modular shop drawings/ submittals and review is ongoing.

30-Day Look-Ahead
• CM proposals scheduled to be received on the 3-13; interviews scheduled for 3-14; selection and award to follow. 

• Continued middle school programming. 

• Continued development of sitework package for the Modulars, procurement of sitework contractor[s]. 

• Permitting review for Beech, Hillside, and Parkside to continue.

• Finalization of Priority One budget and scheduled by LeftField.

• Continued communication with all stakeholders.

30-DAY PROGRESS | 30-DAY LOOK-AHEAD



PROJECT STATUS
BUDGET – IN PROGRESS

Priority One Projects 

Budget 

Roll-up Summary

Beech 

Project 

Budget 

Modular 

Project 

Budget 

McLaughlin 

Project 

Budget  

Hillside 

Project 

Budget

Parkside 

Project 

Budget          

Southside 

Project 

Budget



PROJECT STATUS
BUDGET – IN PROGRESS

Modulars

Beech

Hillside

McLaughlin

Parkside

Southside 

Totals



PROJECT STATUS
BUDGET – IN PROGRESS



PROJECT STATUS
BUDGET – IN PROGRESS



INVOICING
APPROVAL AND PAYMENT PROCESS



Priority One Projects 

Schedule

Roll-up Summary

Beech 

Schedule

Modular 

Schedule

McLaughlin 

Schedule

Hillside 

Schedule

Parkside 

Schedule

Southside 

Schedule

PROJECT STATUS
SCHEDULE – IN PROGRESS



PROJECT STATUS
SCHEDULE – IN PROGRESS

Modulars

Beech

Hillside

McLaughlin



PROJECT STATUS
SCHEDULE – IN PROGRESS

McLaughlin

Parkside

Southside



PROJECT STATUS
SCHEDULE – IN PROGRESS



THANK YOU!

QUESTIONS & ANSWERS


