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ABOUT

THE RIGHT CHOICE IN
PROJECT MANAGEMENT

Established in 2007 by

Jim Rogers . . .
Depth of our Firm Services Provided

Locally owned with 43 * 1 Principal Owner's Representation

Employees + 25 Project Managers Educational Programming
* 9 Clerks Clerk of the Works

Significant experience with * 2 MEP Specialists Cost Management and

i i 2 Schedulers (P6 & MS Project) Reporting
elementary, middle & high schools 1 Education Liaison Construction Administration
. : 1 Business Development Director Audit Services
Expgrlence with bOt_h DBB and CM- 1 Admin and Accounting Director MEP Expertise
at'R|Sk meth0d0|OgIeS 1 Finance Manager

Managing the largest single school

projects in MA, RI, and NH 75% $6B 97% 35%

Offices in Boston, Worcester, of business from in active employee women/minority
Rockland, Bedford, NH and repeat clients projects retention employees
Providence, RI




OUR PROJECTS - SAMPLING

ELEMENTARY SCHOOLS

Brown Elementary School
Marblehead, MA

PROJECT STATS

CLIENT

SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
COMPLETION
ARCHITECT
CONTRACTOR

TOWN OF MARBLEHEAD
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)

82,000 SF

$56 MILLION

DECEMBER 2021

RAYMOND DESIGN ASSOC.
GILBANE BUILDING COMPANY

Florence Roche

Groton, MA

PROJECT STATS

CLIENT

SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
COMPLETION
ARCHITECT
CONTRACTOR

GROTON-DUNSTABLE RSD
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
110,000 SF

$79 MILLION

COMPLETION BY JULY 2024
STUDIO G ARCHITECTS
GILBANE BUILDING COMPANY

Milford, MA

PROJECT STATS

CLIENT

SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
COMPLETION
ARCHITECT
CONTRACTOR

TOWN OF MILFOD

OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
132,5000 SF

$60.9 MILLION

JULY 2016

HMFH ARCHITECTS
SHAWMUT

*Managed by LeftField staff when employed by other firm




OUR PROJECTS - SAMPLING
MIDDLE SCHOOLS

= 7\GSB0ROUGH MIDDLE SCHOOL

Thurgood Marshall Middle School Pickering Middle School Tyngsborough Middle School
Lynn, MA Lynn, MA Tyngsborough, MA

A |

PROJECT STATS PROJECT STATS PROJECT STATS

CLIENT CITY OF LYNN CLIENT CITY OF LYNN CLIENT TOWN OF TYNGSBOROUGH
SERVICES OWNER’S PROJECT MANAGER SERVICES OWNER’S PROJECT MANAGER SERVICES OWNER'’'S PROJECT MANAGER
DELIVERY METHOD CM-AT-RISK (CH. 149A) DELIVERY METHOD CM-AT-RISK (CH. 149A) DELIVERY METHOD CM-AT-RISK (CH. 149A)
BUILDING AREA 181,647 SF BUILDING AREA 260,000 SF BUILDING AREA 110,000 SF (APPROX.)
PROJECT COST $67.7 MILLION PROJECT COST $140 MILLION PROJECT COST $83 MILLION

SCHEDULE COMPLETED 2016 SCHEDULE COMPLETION BY FALL 2026 SCHEDULE COMPLETION BY 2026
ARCHITECT RAYMOND DESIGN ASSOC. ARCHITECT SYMMES, MAINI & MCKEE ARCHITECT JCJ ARCHITECTURE
CONTRACTOR WALSH BROTHERS CONTRACTOR BOND BUILDING COMPANY CONTRACTOR FONTAINE BROS., INC.




OUR PROJECTS - SAMPLING

HIGH SCHOOLS

Billerica Memorial High School
Billerica, MA

PROJECT STATS

CLIENT TOWN OF BILLERICA
SERVICES OWNER'’S PROJECT MANAGER
DELIVERY METHOD CM-AT-RISK (CH. 149A)
BUILDING AREA 326,000 SF

PROJECT COST $176 MILLION

COMPLETION OCTOBER 2020

ARCHITECT PERKINS+WILL

CONTRACTOR SHAWMUT

Salem High School
Salem, MA

PROJECT STATS

CLIENT CITY OF SALEM

SERVICES OWNER’S PROJECT MANAGER
DELIVERY METHOD CM-AT-RISK (CH. 149A)
BUILDING AREA 425,000 SF

PROJECT COST $67 MILLION

SCHEDULE COMPLETION 2008
ARCHITECT FLANSBURGH ARCHITECTS
CONTRACTOR GILBANE BUILDING COMPANY

Waltham High School
Waltham, MA

PROJECT STATS

CLIENT CITY OF WALTHAM

SERVICES OWNER’S PROJECT MANAGER
DELIVERY METHOD CM-AT-RISK (CH. 149A)
BUILDING AREA 400,000 SF

PROJECT COST $375 MILLION

SCHEDULE COMPLETION BY 2024
ARCHITECT SYMMES, MAINI & MCKEE
CONTRACTOR CONSIGLI




PUBLIC EXPERIENCE

EDUCATIONAL SECTOR

A
A AR

1111, MassachusettsSchool Building Authority m
1 m.

a

University of Massachusetts

Building Authority

DIVISION OF
CAPITAL ASSET
MANAGEMENT &
MAINTENANCE

VOCamionay| rechmIcA™

HIGH SCHOOL

MANCHESTER
SCHOOL DISTRICT




PROJECT TEAM

KEY PERSONNEL

4 ', i g N = \ ‘\\\\
Jim Rogers Lynn Stapleton David Saindon Linda Liporto Mark Lenfest
Principal in Charge Project Executive Project Director i Sr. Project Manager v Sr. Project Manager

Adele Sands Jay Faxon Hamdi Cobanoglu Sally Rogers Andy Deschenes Corey Davidson Jim Gigante Brian Johnson Ryan Pacheco

Educational MEP Specialist P6 Scheduler Financial Project Manager/ Project Manager/ Project Manager/ Project/Site Project/Site
Liaison Administrator Site Representative  Site Representative Site Representative Representative Representative
Cost Estimating Design Review Code Consulting Envelope Consultant

PM c REDC{) > JENSEN HUGHES r“gg

BUILDING EMCLOSURE
ASSOCIATES. L



PROJECT TEAM

STAFFING ORGANIZATION

Jim David Lynn Hamdi Mark Linda JimG. Andy Corey Brian Jay Adele Dan
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PROJECT STATUS

30-DAY PROGRESS | 30-DAY LOOK-AHEAD

Activities completed/ ongoing within the last 30-days
*  Triumph Modular awarded scope for the Modular classrooms.
* Owners Project Manager [OPM] proposals received, interviews conducted, OPM selection and award.
* Issuance of the Construction Management [CM] Request For Proposal [RFP] for the Modulars at 6 locations.
* Continued development of the sitework construction package for the Modular work
* Continued development of middle school programming with the district
¢ Communication with Wilson staff and families regarding the transition to Beech and McDonough.
* District is finalizing transitions of Wilson students to Beech and McDonough.
* Modular shop drawings/ submittals and review is ongoing.

30-Day Look-Ahead
* CM proposals scheduled to be received on the 3-13; interviews scheduled for 3-14; selection and award to follow.
* Continued middle school programming.
* Continued development of sitework package for the Modulars, procurement of sitework contractor(s].
* Permitting review for Beech, Hillside, and Parkside to continue.
* Finalization of Priority One budget and scheduled by LeftField.
* Continued communication with all stakeholders.




PROJECT STATUS

BUDGET - IN PROGRESS

Priority One Projects
Budget
Roll-up Summary
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BUDGET - IN PROGRESS

Modulars

Beech

Hillside

McLaughlin

Parkside

Southside

Totals

Manchester Priority One Projects - Overall Budget Summary

Maechastar Scbool Distrct - rlorty Onie Projocts

Pariod Encig
Inwoine Summary Packoge
Incises GEICM Requisiion

Currant Bucget

Current Bugel
€l

s ooe

500000 FURNISHINGS & EQUIPMENT

0 | 0 50
245,077 50 5245077
$1,699,143 1,690,143 1,580,143
50 30 E2
$1,698,000 $1.698,000 £1,608 000
317,773,400
$3.584,050 584,000 §2.584,600

ON
BEECH STREET ELEMENTARY SCHOOL PROJECT TOTALS

FURNISHINGS & EQUIPMENT

oy

(5IDE MIDDLE

3870,

a7
40,529

ADMINISTRATION
0200 DODO__ ARCHITECTURE & ENGINEERING

0300 0000 __ SITE ACQUISTION

43.341,500
30

"~ ansi oo
oson

) LOMSTRUCTION CONTRACT
MISCELLANEOLS PROJECT COSTS
) FURNISHINGS & EQUIPMENT.

X
358,035,17

GRAND TOTAL MANCHESTER PRIORITY ONE PROJECTS

$306,000,000

522,004,976 5283,005,024 $283,005,024 $306,000,000




BUDGET - IN PROGRESS

Manchester Priority One Projects - Overall Budget Sum y
* LeftField
e

THE BIRET ENSIFE 1N FESIEET HARRANEEET

Mpnchastar §ohoad District - Priority Ons Projscts Currgnt Bascgat
Porcd Ercing JEWIEIL
Irvweson Susvemary Paokoge 1
Inghuades GCACM Raquistim

Eapended

Unsgent
=I0]-[E] IG)=IC]-0]

L R e i A i ke (= -é::
=0 ] &0 20 [i] 0 {1:] 50 &0 i}
£245 077 b 245 07T $242.077 0 £245 077 g0 £ £245.07FT7 i}
0700 0000 ARCHITECTURE & ENGINEERING §1,690,143 ] $1.690,143 [7] [ 50 1,690,143 $1,690,143 §1,690,143 [
Q300 000 ﬁ E Emﬁ E! 30 1] 30 0 50 50 $0 50 $0 0
0500 0000 Ewa Bug EH Eﬁu Bm 31,685 000 1] lui_H.IZIJD 0 I 0 1,608 000 4698, 00 51,608 000 _EI_
iTiali] MI]G_ E17.773% 400 1] 21T, 775,400 $16 665816 ] 108,665 818 1,107 5084 1,107 584 817,773 400 5]
_u?_ua_mua FLURNISHINGS & ggLIIPHEN'I $3. 584,000 7] §3.584 000 0 0 E] £3, 584 000 2,504 00 1,584,000 o
Q800 zhC 370,653 §0 £370,653 50 1] =0 §370,653 530,653 $3T0L653 E_I“_
[ j 3 0| smanzs|  $lesinees S0 $ie910893 T sedmam ssmaelam S0

BEECH STREET ELEMENTARY SCHOOL PROJECT

0000 0000  FEASHILITY STUDY AGREEMENT £302 478 7 £902,6748 $172,978 [ £173,078 818,000 £019,000 §302 878 o
0100 0000 ADMINISTRATION §1,833,150 o 1,833,150 £1,752.092 0 $1.752,082 $81,058 81,058 $1,833,150 o
0200 0000 ARCHITECTURE & ENGINEERING §4.276 000 T $4.275,000 7] [ 50 4,376,000 $4,275,000 $4,376,000 o
0300 0000 SITE ACQUISTTION 50 0 30 0 [] 50 [ 30 2] 1
0500 0000 CONSTRUCTION CONTRACT $58, 106,835 5 588,196,835 0 [ 30 §58,196,935 $58.104,355 $50,196,835 o
OBO0 0000 MISCELLANEOUS PROJECT COSTS $450,000 7] £450,000 0 [ 50 $450,000 £450,000 §450,000 o
0700 0000 F $2,343 8OO0 0 2,348,800 0 0 &0 $2,348,800 $2.348,800 £2,348.800 o

3 0 §3.475,316 30 [ 50 $3,475,316 53,475,316 o

0 571.573,180 $69,647, 109 §71,571.180

$652,720 60 652,728 $76.728 ] §76,728 $576,000 S576,000 §651.728 o
0100 0000 ADMINISTRATION §940 427 0 $040,427 $509.808 0 §819,898 $41,529 0,520 §940.427 ]
T 0200 0000 ARCHITECTURE & ENGINEERING 53,311,500 0 13,311,500 (] ] ] 3,311,500 $3.311,500 3,311,500 B
0360 0000 0 i0 0 ] 50 1] 0 &
0500 0000 GOWSTAUCTION CONTRAGT 43,527,708 0 o ] $43,527,708 43,527,708 $43,527,708 &
OEG0 000 P T $250,000 0 0 ] $250,000 254,000 $250,000 0
53,520,000 10 0 50 33,520,000 33,520,000 50_
080 0000 52,604,032 i0 [ 30 $2,604,032
$54,606,395 0 ] 351,818,763




BUDGET - IN PROGRESS

Manchestar School District - Prionty One Projects
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$652 728 i ] $576,000 576,000 I

240,427 T 12 0 sans m £40,529 $40,520 [

33,286,500 to ! 0 ] £3,250,500 $5.256,500 83,266,504 i

£ 2 S0 £0 0 50 £0 50 0 o

0500 0000 COMSTRUCTION CONTRACT $26,827 403 0 526,827,403 7 ] 50 528,827,403 528,827,403 $28,527 403 o

0600 0000 MISCELLANEQUS PROJECT COSTS $250,000 60 $250,000 50 50 50 §250,000 250,000 $250,000 o
._“TMLWHI 3,200,000 T $3.200,000 50 0 50 £3,200,000 3,200,000 53,200,000 i

31,808,264 40 50 ] 50 $1,806.264 $1.808,264 [

i ) [

£30,935 332

AG

0000 6008 648 460 b0 048,460 268,081 [ 308,081 $579,378 $679,378 $648,464 i
0100 0000 Anumlsm.wnnn 1,028,018 7 $1,028 810 $208.250 0 308,290 40,529 §40,528 51,020,878 o
0200 0000 3,351,500 60 $2,351,500 $0 ] 50 $3,35,500 $2.351,500 $3,351.500 o
0300 0000__ SITE ﬁmgmu & 60 1) 50 50 50 50 30 50 0
0560 0000 £36, 148,140 i $36,146,740 50 ] 50 $36,146,140 $36.146,140 $36, 146,140 [
080D (000 £280,000 0 £250,000 ] o %0 $250,000 £280,000 $260,000 i
0700 0000 FURNISHINGS & EQLIIF'HEN'I' 0 $2,200,000 0 o 50 £3,200,000 $2,200,000 523,200,000 o
0800 0000 i fiC 0 $2.248,338 $0 o 50 $2,248,338 §2.248,338 0

PARKSIDE MIDDLE SCHC 1 $45,315,805 545,815,585

_ ‘ooao o n-nm FEASIBILITY STUDY AGREEMENT

0100 G000 ADMINIETRATION

0300 000 g E ACCQUISTION

40 $648,465 [ [
§1,028,818 f0 §1.028,818 988,290 0 £388,290 §40,520 §1,028.878 [N

33,341,500 50 53,341,500 50 [ 50 §3.341,500 53,341,500 [

50 ] 30 0 0 30 30 50 [

46,605,769 0 £46.685, 760 0 0 0 £46.685, 760 $48,685.769 o

£260,000 o $260,000 0 ] 50 £350,000 260,000 [

I $3.200,000 0 0 0 $3.200,000 £3,200,000 ]

5 50 0 50 $Z.860,616 52,500,616 o

0 F 50 & 6877, 58,035,172 0

$306,000,000

$0  $306,000,000

50

522,904,976

$233,005,024 $283,095024 S$306,000,000



INVOICING

APPROVAL AND PAYMENT PROCESS

Contractors complete work
and invoice CM Firm monthly

OPM reviews CM AIA and coordinates
with Architect. Once the Architect signs
the AIA the OPM writes a “

Construction
Manager Creates
AlA Invoice of all
construction
invoices and
submits to
Architect and OPM

A

4

recommendation of payment and
forwards to the Superintendent and CFO

Superintendent and CFO
endorse the AIA and forward
to Finance and Facilities with

the monthly manifest

Architect reviews CM AIA and

coordinates wit

agreement the architect signs the AIA
and forwards to the OPM

h OPM. Once in

Finance and
Facilities
Committee Reviews
Invoice and
endorses for
payment

Payment is Issued

Payment is
reported monthly
to JSBC




PROJECT STATUS

SCHEDULE — IN PROGRESS

Priority One Projects
Schedule
Roll-up Summary

A
4 A

Modular Beech Hillside McLaughlin Parkside Southside
Schedule Schedule Schedule Schedule Schedule Schedule




PROJECT STATUS

SCHEDULE — IN PROGRESS

MANCHESTER - NEW HAMPSHIRE PRIORITY 1 PROJECTS MASTER PROJECT SCHEDULE 10-Mar-24 17:33

MANCHESTER SCHOOLS DISTRICT
CITY OF MANCHESTER

WBS Code WEBS Name Total Actwtes| I 2024 T 2025 T 2026 T 2027 2028 |
Al 5|0|N_]_o| J[FIM[ATM] JJuATsTo[N[o[ J[F[M[ATM] J[u] AT STOo[N[O] J[F[M[ATM] J[u] AT S[O[N]D[ J[F[M[ATM] J[[ AT S[O[N] D[ JTF]M]A
y MAN1 ler Priority 1 Projects 7 t9-Jan-28 A 7 13-Oct-27
e MR AN DBOC, QM acd Do Z i . . 13-0ct-37
&5 MoD Modutar Buildings Projoct 76 [04-Dec23 A 23Aug24 =
By MOD.MOD Modular Purchase 5(04Deciz3A I 01-Jui24 i - I\}%
‘ MOD.CM CM Procurement 6 12Feb-24A  EEEE 28-Mar24 a - 3 P
By MOD.DSGN Design Phase 4 : O6Mar2e W 27-Mar24; | : : A - ol =t -
&gy MODBID Bidding and Contract Award 3 : 28-Mar24 B 05Apr24 H | wt g
M d I By, MOD.CON Construction 58 08Apr2+ | I - 23Aug-24 : Iy b
0 u a rS By MOD.CON HILL Modutar Hilside Middle School 10 D8-Apr24 I G 23:A0G-24 : : | =
&), MOD.CON.MCL Modular McLaughlin Middie School 10 i 08/Apr24 - S - 23-Aug 24 : L i ‘ ;
‘ MOD CON BEECH Modular Beech Elementary School 9 D8-Apr24 I  23:Aug-24 »
By MOD.CONMCD Modular McDonough Elementary School 10 D8-Apr24 - I - 23-Aug-24
By MOD.CON.SOUTH Modular Southside Middle School 9 08-Apr2¢ I - 23-Aug-24
MOD.CON PARK Modular Parkside Middie School 10 : D8-Apr-24 | NN - 23:Au0g-24 :
L~ : . " — o7
By BEECH.DSGN Design Phases 39 i 12Feb24A : - - — 258Jun-25° | : : HE LI
By BEECHDSGN.FS Feasbiity Study 9 12Feb-24A ' I 19 Jun24 H
By BEECH.DSGN.SD Schematic Design 7 Pl 20Wun24 ] NN 11-Sep-24
B, BEECH.DSGN.DD Desgin Development 7 i 125ep24 | NN 11-Dpc-24
Ejy BEECHDSGN60%  60% CD 7 12Dec-24 | SR 12-Mar-25
B eec h Ej, BEECHDSGN.90%  90% CD 7 : : 13Mar25 | EEEEEEEE 28-May-25 : : :
BEECH.DSGN.100%  100% CD 2 ; 20-Mdy25 EER 25Jun-25
By BEECH PRMT Permiting 8 : : 12Dec24 | I 27-Aug-25
‘ BEECH.CM CM Procurement 22 s N : 20~Jun-24 A3-Aug-25
By BEECH.CMBID Early Packages Bidding and GMP Contra: 13 P P i 12Dec?d | NS 3-0-25 : o P R I
BEECH CON Construction 26 _ . - p-Oct-27
k LI le Middle Toyect [ .
By HILLDSGN Design Phases 33 12-Feb-24 A 2 2!
By HILLDSGN.FS Feasbilty Study 3 12Feb-24A | EEEN 18-Mar24
‘ HILLDSGN.SD Schematic Design 7 |9Ma(-24 I lqwn—?ﬂ
By HILLDSGN.DD Desgin Development 7 Madunze | EEENEEE 26-AUG-24. : : :
H " 'd By HILL DSGN 60% 60% CD 7 H 27-Aug-24 BEEEEER 04-NOv-24
H I SI e Ny HILLDSGN.80% 90% CD 7 : 05Nov-24 I 13-Jan-25
B, HILL DSGN 100% 100% CD 2 14{an25 | BN 24.Feb25
By HILLPRMT Permating 8 27-Aug24 NN 06-Jan-25
By HILLCM CM Procurement 22 31-Mar-25 : : :
By HILLCMBID Early Packages Bidding and GMP Contra: 13 : I 27-Aug-24 TN 31 -Mar25
i — e . -
. e ¥V ) R D BT TITEO 20 . . - - - 4-Sep-26
B MCLDSGN Design Phases a3  12.Feb24A 24Feb-25
. By MCLDSGNFS Feasbilty Study 3 12Feb24A | EEEM 18BMar24 : | - : ]
MCLa ughlln B, MCLDSGNSD Schematic Design 7 19Mar:24 | IS 10-Jun-24
By MCLDSGN.DD Desgin Development 7 M-dun-24 I 26-Aug-24
By MCLDSGN.60% 60% CD 7 27-Aug-24 BN 04-Nov-24
T Al Projects F——— Summary Page 1 of 2
BN WBS Elements below Project




PROJECT STATUS

SCHEDULE — IN PROGRESS

McLaughlin

Parkside

Southside

MA TER - NEW PRIORITY 1 PROJECTS
MANCHESTER SCHOOLS DISTRICT
CITY OF MANCHESTER

MASTER PROJECT SCHEDULE

10-Mar-24 17:34

BN WBS Elements below Project

WES Code WES Name Tota Actvies | | 2024 T 2025 T 2026 1
_ _ Al s[oInN[olJTFIMIAIM] JT] AT STo[n]O FIM Al Tl ATsTo[NJO[JTFIMIATM] STl ATSTO[N] O] J]
MCL DSGN.90% 90% CD 7 Q5-Nov-2» 13-4an-25
By MCLDSGN.100% 100% CD 2 H i T 4ian 25 | . 24.Fol-25! R i F
MCL PRMT Permitting 8 2T-Aug24 NN 05-an-25
By MCLCM CM Procurement 22 19-Mar24 . 3)-Mar-25
By MCLCMBID Earty Packages Bidding and GMP Contras 13 27-Aug-24 I 3 1-Mdr-25
By MCL.CON Construction 21 ] i 26N — — . . . — . 14-Sep26 : ;
1-May-27
Ny PARKDSGN Design Phases 33 12Feb24A I 10-Now25 |
PARK DSGN FS Feasbilty Study 3 12.Feb24A | NN 18Mar24 | H : : :
PARK DSGN.SD Schematic Design 7 : 12Nov-24 | NN : 17-Fob25 :
PARK DSGN.DD Desgin Development 7 i H 18Febi25 | NN 12-May-25
PARK DSGN 60% 60% CD 7 : T Y3 Kay s | N 210025
PARK.DSGN.90% 90% CD 7 2200125 EEEEEEE 29-Sep-25
PARK DSGN.100% 100% CD 2 3D-Sep-25 NN {0-Now-25
By PARKPRMT Permitting 8 : 13-May25 | I : 22-Sep-25
By PARKCM CM Procurement 22 12-Nov-24 . — — 15-Dec25 i E i Pod :
By PARKCMBID Early Packages Bidding and GMP Contra: 13 13-May25 - I 15-Dec25 :
By PARKCON Construction 21 12-Aug25 | I | 1 May-2T
" ' ' 1-May-27
By SOUTH.DSGN Design Phases 33 12 o2 A R 0-ic'+-35.
My SOUTH.DSGN.FS Feasbilty Study 3 12Feb24A | NN 18Mar24 | 1 1 P Lo P I
Ky SOUTH.DSGN.SD Schematic Design 7 : 12-Nov-24 | NN ' 17-Feb-25 :
By SOUTH.DSGN.OD Desgin Development 7 1 {18¥ebi25 | MENEEEEN 12-May-25 |
Ky SOUTH.DSGN.60% 60% CD 7 f 13-May2s | I C 214025
Bl SOUTHDSGN.90%  90%CD 7 22025 EEEEEEE 29-Sep-25
‘ SOUTH DSGN.100% 100% CD 2 H : : H 3?-&9-2? _ 10-Now-25 :
Ny SOUTH.PRMT Penmitting 8 13-May25 - N - 22-Sop-25
By SOUTH.CM CM Procurement 22 12-Nov-24 15-Dec25
By SOUTHCM.BID Early Packages Bidding and GMP Contra: 13 : 13-May25 © I 15-Occ25
I By SOUTHCON Construction 21 12-Aug-25 p1-May-27
V=7 Al Projects V= Summary Page 2 of 2




PROJECT STATUS

SCHEDULE — IN PROGRESS

MASTER PROJECT SCHEDULE

10-Mar-24 17:09

MANCHESTER - NEW HAMPSHIRE PRIORITY 1 PROJECTS
MANCHESTER SCHOOLS DISTRICT
CITY OF MANCHESTER

1 (T e

. Actual Work
1 Remaining Work p—y Summary

NN Creical Remaining Work

e =2 Leftfield

- # Miestone




THANK YOU!

QUESTIONS & ANSWERS

=8 LeftField



